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TRURO CITY COUNCIL 
Town Clerk’s 
Department 
Municipal Buildings 
Boscawen Street 
Truro TR1 2NE 
Tel: (01872) 274766 
www.truro.gov.uk 

 
29 January 2026 

To: Truro City Councillors Honorary Freeman Wells (Mayor), Rich (Deputy Mayor), 
La Borde, Southcombe and Tucker. 

Also to: External Representatives Ms Sue Allen, Ms Sarah Douglas-Martin (Truro in 
Bloom Committee and Treffry Residents’ Association, Mr John Faragher (Friends of 
Daubuz Moor) and Ms Jade Neville (Friends of Coosebean and Cornwall Wildlife 
Trust) 

 
Dear Members of the TRURO NATURE RECOVERY FORUM (TNRF) 

The next meeting of the Nature Recovery Forum will take place on TUESDAY 3 
FEBRUARY 2026 starting at 7.00 pm in the Large Community Room, Second Floor, Library 
Building, Union Place, Truro 

 
AGENDA 

 
1. COUNCILLORS IN ATTENDANCE AND APOLOGIES 

To note apologies. 
 

2. DISCLOSURES OR DECLARATIONS OF INTEREST 
 

3. MINUTES (Appendix 1) 
To resolve to approve and sign the Minutes of the Truro Nature Recovery Forum 
meeting held on 20 October 2025. 
 

4. CHAIRMAN’S REPORT 
Verbal report. 
 

5. TO APPOINT NEW MEMBER 
Dr Mike Kent has expressed an interest in being appointed as a member of the 
Forum. 
 

6. WILD TRURO MONIES – REPORT BACK 
To note that at its meeting on 3 November 2025 the Parks and Amenities 
Committee agreed that of the £1295.35 originally allocated to the former Wild 
Truro project, £295 be allocated to developing mini-projects and £1000 be 
allocated for the development of a nature recovery strategy. 
 

7. ESTABLISHMENT OF BIOLOGICAL RECORDING GROUP (Appendix 2) 
Mr Matt Stribley and Dr Mike Kent to present a scoping document for the 
establishment of a group for the area of the parish of the City of Truro. To 
consider recommending to the Parks and Amenities Committee the 
establishment of a group. 
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8. MINI PROJECT AT TREMORVAH PLAYINGFIELD (Appendix 3) 
Mr Richard Argall, Parks and Amenities Officer, Countryside Ranger Team and 
Chairman to present scoping document for mini-project. To consider 
recommending to the Parks and Amenities Committee the establishment of the 
min-project. 
 

9. ACCREDITATION TO NATURE TOWNS AND CITIES (Appendix 4) 
To consider the accreditation scheme by Nature Towns and Cities and 
recommend to the Parks and Amenities Committee if Truro City Council should 
make an application to become accredited to this scheme. 
Accreditation - Nature Towns & Cities 
 

10. LOVE WHERE YOU ARE FUNDING ROUND 
To consider whether the Truro City Council make an application. Members of 
the Forum are asked to consider if there are any eligible projects at the 
meeting. 
Love Where You Are | Let's Talk Cornwall 
Love Where You Are | Cornwall Council 
 

11. DRAFT TRURO NATURE RECOVERY STRATEGY 
To recommend to the Parks and Amenities Committee that the Parks and 
Amenities Officer, Head Ranger, Chairman and Vice-Chairman of the Forum 
work with the Forum to develop a Nature Recovery Strategy for Truro City 
Council. 

 
12. FEEDBACK FROM POTENTIAL PARTNERS 

To receive any feedback in response to the letter attached at Appendix 5. An 
email received in response to the letter is also attached. 

13. IDEAS FOR POTENTIAL EVENT 
The Forum was requested to reflect on their experience and bring forward ideas 
for a potential event (Minute NRF/25/833). To discuss ideas.  

14. CORRESPONDENCE 

a. To note and email dated 17 09.25 regarding the Cornwall and Isles of Scilly 
Local Nature Partnership Conference. (Appendix 6) Deferred from last 
meeting. 

b. To note email dated 03.10.25 regarding South West Water’s £2 million 
Nature Recovery Fund. (Appendix 7 

c. ) Deferred from last meeting. 
 

15. NEXT STEPS 
To discuss. 

16. DATE OF NEXT MEETING 

DAVID RODDA MBE TOWN CLERK 
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TRURO CITY COUNCIL 

 
     CITY OF TRURO 

       Town Clerk 

 Town Clerk’s Department 

Municipal Buildings 

Boscawen Street 

Truro   TR1 2NE 

Tel.  (01872) 274766 

www.truro.gov.uk 

email: info@truro.gov.uk 

MEETING OF TRURO NATURE RECOVERY FORUM (TNRF) HELD ON 

MONDAY 20 OCTOBER 2025 at 7.2 pm  

in the Large Community Room, Second Floor, Truro Public Library, Union Place, Truro 

  

PRESENT: Councillors: Southcombe (Chairman), Honorary Freeman Wells (Mayor) and 

Rich (Deputy Mayor) and Tucker. 

External Members: Ms Sue Allen  

ALSO PRESENT: Forum Advisor Mr Richard Argall (volunteer tree warden), Mr Matt 

Stribley and Dr Mike Kent. 

APOLOGIES: Councillor La Borde, Ms Sarah Douglas-Martin(Treffry Residents’ 

Association and Truro in Bloom Committee) and Ms Jade Neville (Friends of 

Coosebean and Cornwall Wildlife Trust). 

ABSENT: Mr John Faragher (Friends of Daubuz Moor). 

Also in Attendance: David Rodda MBE, Town Clerk, Richard Budge, Parks and Amenities 

Officer, Anna Cormie, Assistant Countryside Ranger and Cheryl Simpson, Committee 

Clerk. 

 

1. COUNCILLORS IN ATTENDANCE AND APOLOGIES 

Noted.        NRF/25/826 

 

2. DISCLOSURES OR DECLARATIONS OF INTEREST 

 None.         NRF/25/827 

 

3. MINUTES OF MEETING HELD ON 4 SEPTEMBER 2025 

It was proposed by Chairman, seconded by the Deputy Mayor, and  

RESOLVED that the Minutes of the Truro Nature Recovery Forum Meeting held 

on 4 September 2025 were signed as a correct record. NRF/25/828 

4. CHAIRMAN’S REPORT 

The Chairman reported that she had recently attended a webinar on insects. 

She had also contacted the Cornwall Museum and Art Gallery about the 

possibility of installing a display. She commented that recent Royal 

Horticultural Society (RHS) mailings emphasised biodiversity.  

 

Action: Item for next meeting – Appointment of New Member (Dr Kent 

interested in becoming a member of the Forum).  NRF/25/829 

 

5. WILD TRURO MONIES 

It was noted that at its meeting on 29 September Council agreed £1295.35 

originally allocated to the former Wild Truro project be reallocated to the 

Nature Recovery Forum. The Town Clerk advised that the Forum could fulfil its 

objective of developing a strategy through utilising these funds and making 

appropriate recommendations to the Parks and Amenities Committee. 
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It was proposed by the Chairman, seconded by Councillor Tucker, and 

recommended to the parks and amenities committee that £295 be allocated 

to developing mini-projects and £1000 be allocated for the development of a 

nature recovery strategy.    NRF/25/830 
 

6. SURVEY WORK 

Mr Matt Stribley advised there was no biological recording group for the Truro 

area, and he was keen to set up a group of like-minded volunteers. The 

purpose of such a group could be, with the relevant training, to gather 

information to develop biological survey records working with the local 

community. It was noted this could form a strand of the strategy and 

implementation plan. By building up a record of information this could 

increase knowledge and understanding of the local area in addition to 

information available on Cornwall Council’s nature recovery mapping system. 

 

It was proposed by the Chairman, seconded by Councillor Tucker, and 

RECOMMENDED that Mr Matt Stribley liaise with Dr Mark Kent to present a 1-

page A4 scoping document about the establishment of a biological 

recording group for the area of the parish of City of Truro. NRF/25/831 

 
7. REQUEST FOR ON SCREEN PRESENCE FOR TRURO NATURE RECOVERY FORUM 

It was noted the Town Clerk had agreed this would be a dedicated page on 

the City Council’s new website which was in the process of being developed. 

This could include links to other sources of information. 

NRF/25/832 

8. FEEDBACK FROM POTENTIAL PARTNERS 

The Curate and local minister for Kenwyn Parish Church had responded 

seeking more information about the plan and the opportunity to partner with 

the Forum. It was suggested the letter be sent to Jobcentre Plus and housing 

association Livewest. It was also suggested the letter was not specific about 

detail. In addition, it was advocated that prospective partners/ 

volunteers/businesses/organisations could be invited to a specific event 

where they could be asked to make a firm commitment.  

 

Action: All members and interested individuals to reflect on their experience 

and bring forward ideas for a potential event to the next meeting. 

NRF/25/833 

9. CONSULTATION WITH POTENTIAL PARTNERS 

It was agreed to defer this matter to the next meeting.  NRF/25/834 

 

10. IDEAS FOR MINI PROJECT AT TREMORVAH PLAYINGFIELD 

Mr Richard Argall spoke to the suggested ideas for a mini-project at 

Tremorvah Playingfield (not currently managed for wildlife) carrying on the 

work of the former Wild Truro Project. It was suggested that this could initially 

be carried out by City Council staff working with the nearby Archbishop 

Benson Primary School and, if successful, the template could be extended to 

other areas. The Forum could decide where and how it could be managed; 

explanatory information could also be posted up explaining the change in 

practice. The Parks and Amenities Officer noted that the Forum could 

recommend to the Parks and Amenities Committee that such a project could 

take place on the grass banked area of the Playingfield by the footpath. He 

also cautioned that care should be taken to avoid brash or deadwood close 

to the roadside hedgerows to minimise the risk of anti-social behaviour. 
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 Action: Mr Richard Argall, Parks and Amenities Officer, Assistant Countryside 

Ranger and Chairman to develop and present 1page A4 scoping document 

for mini-project to next Forum meeting. 

[The Mayor and Deputy Mayor left the meeting at 19:00 resulting in the 

meeting becoming inquorate.]      NRF/25/835 
 

11 CORRESPONDENCE 

The email dated 17 09.25 regarding the Cornwall and Isles of Scilly Local 

Nature Partnership Conference and email dated 03.10.25 regarding South 

West Water’s £2 million Nature Recovery Fund were not considered because 

the meeting was inquorate.      NRF/25/836 

12 DATE OF NEXT MEETING 

 Member would be contacted with a new meeting date in due course. 

          NRF/25/837 

 

The meeting closed at 19:00. 

 

 

------------------------------------------ CHAIRMAN 
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Scoping Brief: Truro Biological Recording Group 

Purpose 

Establish a local biological Recording group to collect and strengthen base 
evidence of the state of nature in Truro. Improve biodiversity data coverage for Truro 
and to assist in monitoring of long-term trends.  

Background 

A large quantity of biological data already exists for Truro. These records held by 
ERCCIS (Environmental Records Centre for Cornwall and the Isles of Scilly). There are 
approximately 14,000 records with over 1500 taxa recorded. However, there remains 
large and significant data gaps. For example, botanical records are made on a 1 
km basis (unless a site-specific survey is commissioned). Meaning that a full list of wild 
plants will not be available for many sites managed by TCC. And if a list exists 
(perhaps from a commissioned survey) it is likely to be outdated. 

Delivering the TLNRS requires, local reliable species and habitat information to guide 
maintenance and investment and monitor ecological change. A local group could 
provide this in conjunction with surveys commissioned from experts as and when 
required.  

Another important benefit is that a local Recording group will also support wider 
community participation in nature recovery. 

Objectives 

• Produce high-quality biological records for site identified withing the TLNRS 

• Build local capacity through training and citizen-science activity. 

• Coordinate data submission and verification via ERCCIS. 

• Support monitoring of TLNRS projects and nature-recovery initiatives in Truro. 

Scope of Activity 

• Seasonal species surveys and habitat assessments. 

• Community engagement events (e.g., Friends of groups, bioblitzes, schools,). 

• Volunteer training in identification, recording, record input, management and 
reporting. 

Key Partners 

The Recording group would fall under the remit of TCC, in a similar way to that of the 
Friends groups.  And be an Associated Group with the Cornwall Wildlife Trust.  
ERCCIS in providing access to a Truro Recording group specific ORKS (Online 
Recording Kernow and Scilly) page. 

Resource Requirements 

People (volunteers, group establishment and structure), training (surveys, data input, 
etc), survey equipment and a modest budget. 

Appendix 2
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Risks & Considerations 

Is there a possible conflict with Friends groups? Recruitment of volunteers and 
retention; a critical mass will be required to enable the group to function and retain 
skills. Data quality and assurance.  Duplication of efforts with other recording groups. 
Lack of skills- key species may be missed during a survey. 

Expected Benefits 

Significantly improve the evidence for the TLNRS and contribute to any ecological 
outcome framework. By making relevant biological data available to TCC, effects 
on nature recover will be better understood. 

Enhance community involvement in nature recover, contributing to a stronger 
community and better health. 

Next Steps 

1. Identify if there is support for the idea - consultation with the Friends groups 
and other community groups. 

2. Setup the group, determine key members, draft a constitution etc.  

3. Publicity, volunteer recruitment and training. 

4. Develop a work plan and initial programme of activity. 

 

 

Matt Stribley  25/1/2026 
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Tremorvah playing fields 
 
Wildlife improvements/recommendations  
19 Jan 2026 – Steve Kirkpatrick – Truro City Council Lead Ranger 
 We could add general maintenance to this if needed/wished 
 
The attached map shows where the recommendations below can be carried out. 
 
Traditional grassland meadow management 
Overview: The general aim of meadow management is to manage grassland areas 
as a mosaic of habitat, adopting traditional hay meadow management in as many 
suitable areas as possible within equipment and time constraints. 
Traditional hay meadow management involves the cutting 
and collection/removal of grasses in late summer/early autumn. This is to 
remove nutrients from the grassland system, stunting the growth of dominating 
grasses and encouraging the spread of wildflowers and grasses that prefer soils with 
less 
nutrients. Collecting the cut arising (cut plant material) will not only reduce the 
nutrients (allowing a greater diversity of native species to establish) but will also 
reduce the thatch and expose bare areas of ground where seed can establish. 
Areas chosen for meadow management are cut during this time, the arisings are 
collected and can be placed in a sacrificial pile normally within an area of 
brambles or boundary of an area. These grass piles mixed with small amounts of 
brash also work as a hibernaculum (a place where animals seek refuge) habitat. 
Where suitable (ground is nutrient poor), wildflower and grass seed or ‘green hay’ 
(the arisings of a freshly cut meadow which contains an abundance of wildflower 
and grass seeds) can be cut and collected from areas of high wildflower diversity in 
later summer (preferably July/August) and then transported and spread (withing 24 
hours) over an area of low wildflower diversity which has been recently cut and 
scarified. 
 
Site specific: Three areas have been suggested for species rich grassland, one in the 
north-west (under the proposed orchard), one in the north-east and one in the 
south-west corner of the site.  
Due to the area being nutrient rich from years of topping, it will take 4-5 years of 
cutting and collecting before the area will become species rich, nutrient poor and is 
ready for over seeding if needed. Below is a rough cutting schedule over a 5-year 
period. 
Year 1-2; Cut and collect the arising every month in the growing season to help 
reduce nutrients 
Year 3; Cut and collect arising every 2-3 months in the growing season. 
Year 4; Cut and collect the arsing twice a year once mid-season and once at the 
end August/September. The north-east meadow could have a few 1 metre winding 
paths mown through it along with a  small picnic area mown in the middle. 
Year 5; Cut and collect arsing once a year August/September. Over seeding can 
now be started if needed.  
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Paths  
All tarmac paths to have a meter strip each side mown short all year, so as to stop 
long grass falling on the paths. A 2-4 metre path to be mown around the north-east 
meadow. 
 
Over winter margins 
A 2 meter strip along the northern hedgerows of the site can be left to grow long, for 
over winter habitat for invertebrates, As such it’s recommended that this receives an 
early once a year cut and collect in March/April so as to slowly reduce the nutrients, 
helping to make it more species rich and also to keep the area from brambling up. 
 
Hibernaculum/compost area 
To reduce disposal and haulage costs a hibernaculum has been suggested along 
the southern boundary, so long as some wooded material (small branches) are 
added/mixed into the grass cutting, if not then this would just become a compost 
area.  
  
Deadwood 
Wherever safe to do so deadwood should be left standing in the hedgerows, even if 
these trees need to be reduced back to short monoliths for safety. 
Due to the location and popularity of the site, it is recommended that only large 
unliftable sections of deadwood be left on site at the southern end beyond the 
tarmac path that are easy to mow around. If necessary, it is suggested that large 
lumps of hardwood can be brought from neighbouring sites to supplement/replace 
smaller pieces. 
 
Log Benches 
A suggestion for more benches on site can be incorporated into dead wood as 
large logs could be used as benches with a ¼ cut out turning them into benches. 
 
Orchard 
A small orchard (6 trees) has been suggested near the play area in the north-west 
corner of the site; this will help increase the diversity of the site whilst creating shaded 
areas for people to enjoy in the hight of the summer.  
Suggested species which don’t overly attract wasps are: crab apples, quinces, 
meddlers. These are also low maintenance trees so large amounts/yearly pruning will 
not be needed. 
 
Hedgerows 
The sides of the hedgerow should be cut yearly so as to reduce encroachment on 
the site and neighbouring gardens, but the top can be left to grow and cut on a 1 in 
3 year rotation if needed so as to leave nesting and overwinter food sources.  
 
New hedgerow 
A new hedgerow along the top of the raised bank (approximately 30 meters) 
around the car park, should be made up of low growing, hardwearing,  preferably 
native hedgerow shrubs such as Spindle – Euonymus europaeus, Hawthorn – 
Crataegus monogyna, Wayfaring – Viburnum lantana, Guelder Rose – Viburnum 
opulus, Holly – Ilex aquifolium, Alder buckthorn – Frangula alnus, Wild privet – 
Ligustrum vulgare, Dog Rose – Rosea canina, Amelanchier but not ones that spread 
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by suckers or shoots such as Blackthorn – Prunus spinosa or Dogwood – Cornus 
sanguinea. 
 
Standards (trees) 
Any new standards planted on site should take into consideration location of 
infrastructure surrounding it (including neighbours), so as not to cause problems in 
the future. Size that the trees will grow to, durability (limb shedding) and sustainability 
to climate change. As such a recommendation of medium size durable trees, such 
as Field Maple – Acer campestre, Hornbeam – Carpinus betulus, Wych Elm – Ulmus 
glabra, Alder – Alnus glutinosa, Walnut – Juglans regia, Wild Cheery – Prunus avium, 
Wild Service – Sorbus torminalis, and Small Leaved Lime – Tilia cordata, 
It has been suggested that two tree ……………….are planted outside of the play 
area on the east and west side set 1 meter out from the middle of the fence to 
create some shade, this would also leave some areas in sun for the colder winter 
months, this should also allow space for them to grow without the roots affecting fall 
zones or becoming compacted. 
A Small leaved lime -Tilia cordata to be planted in the south-west corner of the site 3 
meters in from the edge. All standards would need to have a substantial tree guard 
around them to protect them due to the heavy use the site receives. 
 
Wildlife Boxes 
Any wildlife boxes such as bird, bat or insect are recommenced so long as they are 
out of reach of prying hands. 
 
Information Board 
An information board at the main entrance, with a map showing what’s happening 
where and why on the site is recommended. This will help the public to understand 
why areas are left long and might not be as tidy as they are used to, as well as 
helping them to understand what they could do in their own gardens for nature 
recovery. 
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Nature Towns and Cities   Accreditation Criteria 2

Level 1 – FOUNDATION

Setting your vision	 p4-6
Building strong partnerships	 p7-8
Writing a Green Infrastructure Strategy and Improvement Plan	 p9-10

Level 2 – ADVANCED

Developing your projects	 p12-14
Creating a business case for funding and investment	 p15-16
Developing your operating model and financial planning	 p17-18

Contents

The Nature Towns and Cities Accreditation scheme recognises and rewards towns 
and cities putting nature at the heart of their plans. It provides a useful framework 
through which places can progress. It also demonstrates to the public, partners 
and future funders and investors a place’s commitment to transforming green 
infrastructure, to benefit people, place and nature. 

How to use this document 
This document walks you through the suggested steps to take to achieve  
Level 1: Foundation Accreditation and Level 2: Advanced Accreditation. 
Each section outlines the expected deliverables and the criteria against which 
assessments will be made. You will need to demonstrate that you have considered 
all criteria in each section and show evidence of how you have met these criteria. 

Published January 2025
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Nature Towns and Cities   Accreditation Criteria 3

Level 1 : FO
U

N
D

ATIO
N

Level 1 : FOUNDATION
At the end of Level 1, you will have 
the right foundations in place: strong 
partnerships working towards a shared 
vision and a strategy and improvement 
plan to deliver your long-term ambitions. 

Achieving Foundation Accreditation 
will help to build your place’s overall 
capacity and resilience to deliver on  
its aspirations.

Building strong partnerships

Setting your vision

Writing a Green Infrastructure 
Strategy and Improvement Plan
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Nature Towns and Cities   Accreditation Criteria 4

Level 1 : FO
U

N
D

ATIO
N

Setting your vision
Aim: Bring partners and stakeholders together to create a coherent and clear, 
ambitious vision for the future of the place. This is an opportunity to reflect on 
existing visions that might be held by separate organisations and come together to 
consider the big challenges and opportunities for the town or city to address in the 
medium to long term. 

Suggested deliverables: evidence of vision/ambition e.g. a vision statement; 
videos/animations bringing your vision to life; write-ups/photos/videos from co-
design workshops; outputs from public engagement surveys; evidence of senior 
sponsorship (blog posts, written commitment, piece to camera). 

Suggested steps to take: 

• ��Identify or recruit senior, active sponsors or champions: who 
are your champions and how can they give weight to this work and 
bring others to the table? Identify potential supporters for green 
infrastructure and natural heritage on both the political and officer 
side and/or externally e.g. head of a local trust. Secure an official 
endorsement e.g. piece to camera or written commitment in support 
of the vision.  

• �Identify key people and groups from across the public, private 
and voluntary sectors:  this might include strategic partners, 
delivery partners, beneficiaries of the change (communities and the 
public) and influencers, landowners or land managers. This step may 
be influential in recruiting a senior sponsor or champion.

• ��Consider the scope and scale of ambition: think holistically about 
the multifaceted benefits an ambitious, transformational vision for 
urban nature could bring e.g. for health and wellbeing, active travel, 
physical activity and play, community empowerment, pride in place, 
culture, heritage, nature and biodiversity, climate resilience (flooding, 
heat and air quality), and connectivity outcomes. What is the 
change you seek to make and the rationale behind it?  

• ��Consider the place’s priorities: what are the big 
challenges you are trying to address and what 
are the opportunities you are trying to create? 
Think about the links with corporate priorities 
e.g. net zero, health and wellbeing, youth 
skills and employability, economic growth, 
active travel, climate resilience.  >>>
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Nature Towns and Cities   Accreditation Criteria 5

Level 1 : FO
U

N
D

ATIO
N

• �Engage the public on their priorities and interests: involve the 
wider community in an inclusive way, e.g. through surveys, public 
meetings, online platforms and citizen panels. Make sure to include 
children and young people through schools and youth groups. Think 
about ongoing communication with the public – explaining what you 
are doing and why, to build momentum and support.  

• �Review other relevant public engagement: consider the outputs of 
previous activities your organisation might have undertaken across 
different departments, such as citizens’ assemblies, public surveys 
or youth parliaments on climate, health and nature.  

• �Hold visioning exercises across the partnership and with the 
public: organise workshops or other activities with the identified key 
people to create a shared vision for the future of the urban area.  

• �Write your vision statement: outline the shared vision and desired 
outcomes for people, placemaking and nature. Set strategic 
objectives for the place and name your senior sponsors. You may 
wish to develop a theory of change with inputs, key activities and 
outputs to clearly articulate the change you wish to see and how you 
are going to achieve it. 

 
• �Socialise the vision: secure cross-party buy-in for the sustainability 

and resilience of the long-term vision. This will be key to governance 
planning and can often happen in parallel to building strong 
partnerships and setting up decision making processes.  

• �Plan for review and evaluation: plan for an annual review of your 
vision to ensure you are still on track. Review how you are working 
towards your vision, how stakeholders are enabling the vision to be 
delivered, how it fits into corporate priorities and reflects 
communities’ needs.  

>>>

>>>
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Nature Towns and Cities   Accreditation Criteria 6

Level 1 : FO
U

N
D

ATIO
N

Applications will be assessed on whether the place has:

1. �Thought holistically about the change their vision could bring, considering the 
big challenges the place needs to address, the opportunities for transformation, 
and the rationale.  

2. �Identified and secured the support of key sponsors within their organisations  
and other key bodies who will champion and lead for the change e.g. leaders, 
majors, directors.

3. �Created an ambitious vision to lead the delivery of transformational outcomes. 

4. �Co-developed the vision with relevant people and groups from the community, 
businesses and organisations.

5. �Involved the wider public to understand their priorities and interests, being 
inclusive and reaching new audiences.  

6. �Asked children and young people what they want for the future of green 
infrastructure.  

7. �Written a clear and ambitious vision for nature, with input from a broad range  
of stakeholders. 

8. �Shared the vision and secured long-term cross-party support. 

9. �A plan for reviewing and evaluating the vision. 
 	  �  

>>>
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Nature Towns and Cities   Accreditation Criteria 7

Level 1 : FO
U

N
D

ATIO
N

Building strong partnerships 
Aim: Build on existing partnerships and create new partnerships with a broad range 
of stakeholders through which you can bring the vision to life. Partnership working 
is essential to delivering long term change. It is an opportunity to co-create, codify 
ways of working and develop partnership structures. Reflect on how existing 
partnerships fit into the bigger picture, bring in others and formalise the sense of 
working together to achieve a shared vision.  

Suggested deliverables: evidence of partnership working e.g. Memorandum 
of Understanding; partnership agreements; Terms of Reference; frameworks for 
partnership working and decision making; stewardship models.  

Suggested steps to take: 

• �Identify current and potential partners: consider current 
partners and major stakeholders across your place who you may 
wish to partner with (health, active travel, biodiversity, climate, 
natural heritage, transport, highways, community groups, police, 
universities, utilities companies, landowners, large businesses etc.). 
Think about the benefit nature brings to all of them. Think about the 
capability, capacity and leadership that is needed across the public, 
private and voluntary sector to co-develop and bring the shared 
vision to life. You may want to consider both strategic partners and 
delivery partners.  

• �Co-design a framework for partnership working: who should 
be involved in scoping this? Consider how the partners are going 
to work with each other ensuring a fair process for interaction, 
participation & empowerment. Is there a minimum commitment of 
time or resources? If a partner is a beneficiary of nature e.g. water 
companies, you may want to consider a financial commitment. Do 
you want to invite corporates in and if so, what action is expected of 
them? Do you want to co-design a set of values or ways of working 
for the partnership to set a clear cultural direction? Do you want to 
set up regular forums?  

• ��Co-design a framework for decision making 
within the partnership: carefully consider 
who “has a seat at the table”, think about 
meaningful and true representation 
of different voices and distribution of 
leadership and decision making. Do you 
want to set up steering groups or boards 
that regularly meet to discuss city-wide 
challenges, opportunities and make 
strategic decisions? You may want to 
develop a Terms of Reference for the group 
outlining the membership, responsibilities 
and reporting on decisions.  >>>
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• ��Formalise partnerships: for the bigger, more strategic partnerships, 
consider creating formal agreements, such as a Memorandum of 
Understanding or Partnership Agreement. Think about the purpose 
of the collaboration, each partner’s role and responsibilities and 
how you intend to work together. For existing formal partnerships, 
consider an addendum or side letter that explains the partnership is 
working towards a bigger strategic vision.  

• �Consider your approach to delivering with and for communities 
including co-stewardship models: how will this enhance your 
network of green and blue infrastructure, improving access, 
wellbeing, community cohesion, climate resilience and air quality?  

• ��Plan for the evolution of the partnership: plan for the ongoing 
review of the partnership, including bringing in new groups and 
reviewing the frameworks for partnership engagement and decision-
making. This will ensure the longevity and sustainability of the 
partnership working towards the vision.  

Applications will be assessed on whether the place has: 

1. �Considered the scale at which they will work, regionally and locally.

2. �Identified current and potential partners to co-develop and bring the vision to life.

3. �Co-designed a framework for partnership working, considering the capability, 
capacity and leadership needed across the place.

4. �Co-designed a framework for partnership decision making. 

5. �Considered how key place-based stakeholders benefit from nature.

6. �Identified how partners are directly investing and can continue to invest in nature 
themselves.

7. �Considered formalising the bigger, more strategic partnerships with agreements, 
defining roles and responsibilities e.g. Memorandum of Understanding, adopted 
Partnership Agreement, Terms of Reference.

8. �Considered their approach to working with communities, including co-
stewardship models.

9. �Demonstrated a plan for the ongoing review of the partnership as it evolves.

>>>
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Writing a Green 
Infrastructure Strategy and 
Improvement Plan  
Aim: To create a strategic Green Infrastructure (GI) plan to improve green and 
blue infrastructure in the area based on the shared vision. This is the opportunity 
to think about how the place will do a wide range of things, such as improve 
quality of life for urban communities, create climate resilient towns and cities, 
support nature recovery, deliver net zero targets, address social inequality and 
environmental decline and ensure everyone can access high-quality green and blue 
spaces within their local area. You may choose to develop a high-level strategy 
and an improvement/action plan that includes more detail about the delivery of the 
strategic aims.  

Suggested deliverables: Green Infrastructure Strategy; Improvement/Action Plan; 
links to your Local Plan; links to other strategies and policies.  

Suggested steps to take: 

• �Follow guidance in Natural England’s Green Infrastructure 
Framework and Process Guide: the guidance has details on each 
step of the process of developing your GI Strategy, including:

	 • �how to use a range of quantitative and qualitative tools 
to understand your current assets and gaps, think about 
environmental justice, consider potential interventions or 
improvements and the ecosystem services and health benefits 
they may bring 

	 • �how to set objectives and targets to help you measure progress 
	 • how to develop local design guides, where relevant. 

• ��Review existing relevant strategies and policies: e.g. housing, 
health & wellbeing (such as a Joint Strategic Needs Assessment), 
nature recovery, climate, economic growth, active travel. The GI 
Strategy can help provide the framework that pulls all these elements 
together into one coherent document. Consider how GI ambitions 
can be reflected in statutory and corporate plans at the local 
level. You may need to write local policies and plans to support its 
implementation e.g. using the Green Infrastructure Framework to set 
Urban Greening Factor targets and adopt them in your Local Plan.  

• ��Consider improvement planning: think about your place and 
its distinct challenges and opportunities. How will you create a 
sustainable, healthy and resilient town or city? Consider a range 
of outcomes e.g. health, wellbeing, physical activity, active travel, 
connectivity, community empowerment, pride in place and cultural 
connection, thriving places, heritage, nature recovery, climate >>>
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resilience. How can green and blue infrastructure be managed 
for outcomes – for people, place, nature and climate? Write an 
improvement plan against your strategy with specific actions.

  
• �Identify who needs to be involved: think broadly about the 

resources across the town or city that could be brought into this. 
Think about your partnerships as well as broader public engagement 
and support. Consider your strategic partners and potential delivery 
partners for project ideas and think about community participation 
and empowerment.  

• ��Consider workforce development: what kinds of skills are needed 
to deliver the strategy and how might you upskill the partnership 
workforce? E.g. managing for nature, links to youth skills, 
apprenticeships and employment opportunities.  

• ��Consider new funding sources and operating models: explore 
and test different options within the partnership to help deliver your 
strategy.  

• ��Plan for review and evaluation: think about how you will monitor 
and evaluate progress against the GI Strategy and Improvement 
Plan. How will you know if it’s made a difference? You may wish 
to partner with local universities to undertake town or city-wide 
evaluation and provide evidence of its impact.   

Applications will be assessed on whether the place has: 

1. �Used Natural England’s Green Infrastructure Framework to guide the 
development of a GI Strategy and Improvement Plan. E.g. analysed data,  
set objectives, targets and considered developing local design guides.

2. �Reviewed existing relevant strategies and policies within which to frame this 
overarching GI Strategy and Improvement Plan. 

3. �Considered the distinct challenges and opportunities of the place and how the  
GI Strategy will respond to these.

4. �Written an action plan to move the GI Strategy into implementation.

5. �Taken a partnership approach and co-designed the GI Strategy and 
Improvement Plan, thinking about potential strategic and delivery partners as 
well as broader public engagement.

6. �Considered other components that may guide the work e.g. funding, governance 
and workforce development.  

7. �A plan for monitoring and evaluating the GI Strategy. 
	

>>>
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Level 2 : ADVANCED
At the end of Level 2, you will be fully 
accredited and will have moved your vision 
into deliverable, funding or investment-ready 
project plans. 

You will have a robust and comprehensive 
business case for overall funding/investment 
and a target operating and blended finance 
model, taking a sustainable and long-term 
approach. 

You will also have potential funders and 
investors in mind and be ready to receive 
funding and start to deliver your pipeline  
of prioritised projects.

Developing your projects

Creating a business case  
for funding and investment

Developing your operating 
model and financial planning
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Developing your projects 
Aim: To move your Green Infrastructure Strategy and vision into delivery by 
developing a detailed pipeline of investable projects. This approach supports a 
change of mindset from fitting projects to the available funding, to re-imagining your 
town or city as a connected network of green or blue which delivers for people, place 
and nature. This is a process of developing and describing the projects, interventions 
and ongoing developments through which your co-created vision will be delivered. 
Taking a comprehensive and holistic view of the changes and developing them into a 
pipeline of projects will help you make the overall case for investment. 

Suggested deliverables: pipeline of partly or fully-costed project plans; evidence 
that the projects have been co-designed; expected outcomes; timeline of project 
delivery; monitoring and evaluation process. 

Suggested steps to take: 

• �Explore the Green Finance Institute Investment Readiness 
Toolkit: an online interactive framework that helps nature-based 
project developers along a journey towards ‘Investment Readiness’. 
Some steps may overlap with previous or future areas of work, but 
it can provide a useful roadmap. Consider how you may use it in 
developing your projects.

 
• �Understand what is currently happening: review what projects are 

ongoing, what they are trying to achieve and consider how you may 
join up multiple projects across the place to align their ambitions 
and tackle similar challenges. Speak to colleagues, partners and 
stakeholders already delivering related projects to understand their 
aims and ambitions and how it may contribute to the town  
or citywide vision.  

• ��Prioritise project ideas/
interventions you wish to 
implement: will they be 
new projects or changes/
enhancements to existing 
spaces? How will they 
help to deliver the 
big outcomes in your 
vision, strategy and 
improvement plan?      >>>
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• �Engage wider stakeholders and the public: include priority groups 
that might have emerged in visioning or the strategy.  

• ��Consider a range of expected outcomes: what are the social 
(health, wellbeing, activity, community empowerment, social 
cohesion), environmental (ecosystem services, nature recovery, 
climate resilience), placemaking (culture and heritage) and economic 
outcomes each project may bring? You may wish to use the City 
Explorer Toolkit, the Environmental Benefits from Nature Tool, the 
Outdoor Recreation Valuation Tool or other tools to get a better 
understanding of expected outcomes. How do these benefits 
contribute towards the overarching ambition for your place? 

• ��Consider joining up and building a community of practice: enable 
connection and collaboration between projects - how can projects 
be grouped or arranged to present coherent funding opportunities for 
specific outcomes? This will build understanding of how to unlock 
funds for projects with different funding streams.  

• �Phase and plan projects: think about the benefits of each project, 
the timelines and the costing. Consider how you will co-develop the 
project plans within the partnership and with communities. Make 
sure you have at least partially-costed project plans ready for when 
investment opportunities arise.  

• ��Resource planning: what is the funding need, both up front and 
ongoing? What other resources do you need?  

• ���Plan for delivery and management planning: consider how will you 
deliver, including long-term management and the operational model. 
This may involve thinking differently about traditional maintenance 
and involve a mindset shift to long-term stewardship and 
management for desired outcomes – for people, place, nature and 
climate. This may link to your GI Strategy, community empowerment 
and participation plans and your long-term target operating model.   

   • �Set up monitoring and evaluation 
processes: revisit this thinking from the 

Foundation stage, how will you 
monitor and evaluate your plans?  

>>>

>>>
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Applications will be assessed on whether the place has: 

1. �Demonstrated a good understanding of current project delivery and identified 
prioritised, ambitious projects to deliver the green infrastructure goals for the 
town or city.

 
2. �Worked with partners to design these projects, ensuring they demonstrate 

best practice. 

3. �Engaged with wider stakeholders and the public to align with their 
expectations and ensure long-term community involvement. 

4. �Described the expected social, environmental, placemaking and economic 
outcomes of each project and how they contribute to the overall ambition. 

5. �Considered grouping projects based on outcomes and aligned with funders  
or funding streams. 

6. �Developed a phased timeline and begun to cost the projects. 

7. �Effectively planned the resources required to deliver the projects. 

8. �Considered how the priority projects will be delivered, including long-term 
management and maintenance. 

9. �Plans to regularly monitor, evaluate and report on progress towards  
local targets.  

	  

>>>
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Creating a business case for 
funding and investment 
Aim: To develop a comprehensive business case for funding and investment in your 
place, its vision and your pipeline of projects. This is an opportunity to break out of 
annual funding cycles and be supported in taking a longer-term, more sustainable 
and strategic approach to funding and finance. 

Suggested deliverables: An overall business case including the strategic 	
rationale, expected benefits and ROI, risks and mitigating actions and financial 
justification for the proposed changes; a Funding or Investment Strategy; your 
approach to ring-fencing income and reinvestment. 

Suggested steps to take: 

• �Understand the economic value of your current green and blue 
assets: prior to any planned change, consider the value of the 
benefits using a Green Book methodology. Consider the ‘real’ value, 
not just the maintenance costs or income generated to demonstrate 
high benefit to cost ratio of green and blue infrastructure. This is 
about taking an aggregate view of the benefits and costs of nature 
across all your projects to help express the scale of the opportunity.  

• �Assess the economic value of your proposed changes: use Green 
Book methodology. Calculate return on investment where possible 
from your proposed changes or projects. Are you selling services  
or ‘goods’? 

• �Consider the environmental and social value of your proposed 
changes: what are the expected health, social, environmental and 
climate outcomes from your proposals?

• �Assess resource requirements: what resources will be needed, 
both to deliver the change or project, and to sustain it for the 
long term? 

• �Write the business case: compile findings into  
a formal business case, explaining the strategic 
rationale, expected benefits, potential return 
on investment, risks and mitigating actions 
and financial justification for the proposed 
changes or projects.  >>>
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• �Explore funding opportunities: explore in more detail possible 
funders and buyers of outcomes or ecosystem services. What are 
the funders or funding streams which are most relevant to the needs 
of the projects you’ve prioritised? This will help understand their 
motivations and help align your projects to them.  

• �Make the specific cases for funding or investment: make the case 
for why the proposed changes or projects should receive funding or 
attract finance. This may be tailored to the interests or objectives of 
particular funders or investors you wish to approach. It will also likely 
capture some of the benefits to which an economic value has not 
been applied. 

• �Consider ring-fenced funding: think about how you will ring-fence 
surpluses to reinvest in delivery for people and nature. Do you need 
to set up a new legal entity or work with partners to do this? 

 

Applications will be assessed on whether the place has:

1. �Considered the economic value of the benefits of current assets. 
 
2. �Considered the economic value of the proposed changes and 

the potential return on investment.

3. �Articulated the potential environmental and social value from the  
proposed changes. 

4. �Assessed the long-term resource needs to sustain the ambitious  
change and projects.

5. �Written a clear business case for overall funding/investment in the place, 
including the strategic rationale, expected benefits and return on investment, 
risks and mitigating actions and financial justification for the proposed changes. 

6. �Explored funding opportunities (potential funders of outcomes or ecosystem 
services) and made specific cases for investment aligned to their interests 
and objectives.

7. �Considered how surpluses will be ring-fenced to reinvest in delivery for people 
and nature, perhaps setting up a new legal entity if appropriate and working  
with partners.  

	

>>>
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Developing your operating 
model and financial planning 
Aim: To establish your target operating model to deliver the change in the short 
to medium term, how the green and blue infrastructure will be managed and 
maintained for the long-term, and how you will partner and empower communities. 
To develop the detail of your proposed blended finance model to support your 
ambitions now and in the future. 

Suggested deliverables: evidence of your new operating model; detail of your 
proposed blended finance model; workforce development strategy; evidence 
of your proposed legal or governance structure e.g. separate legal entity if 
appropriate; long-term financial plan and cash flow forecast; funding plans; 
partnership plans; empowerment plans for community capacity building; risk 
management process; process for review and evaluation. 

Suggested steps to take: 

• �Assess skills requirements: what skills and expertise do you need 
and how will you get them?  Consider developing the skills of current 
staff or partnering with others to bring in required expertise. You may 
wish to explore new job or apprenticeship opportunities, or partner 
with a social enterprise development organisation or your local 
economic development team to mainstream GI skills.  

• ��Consider your legal and governance structure: consider the need 
for a new legal entity and how decisions will be made, including 
the different roles partners may play. Define roles to enable multiple 
organisations to lead for change and to build effective coalitions.  

• ��Scope out your financial plan: what is your  
5 to 10-year high-level plan? How will you pilot, 
test and build towards your ambition with key 
milestones? This will help inform your  
long-term business model.   

• �Create a funding plan: how will you 
afford the change you seek to make? 
Consider your corresponding 3-year 
cash flow forecast, thinking about 
both capital and operational costs. 
Who will you target for investment or 
funding and why? >>>
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• �Review your partnerships: how has your partnership plan evolved 
since the Foundation stage – who else are you working with now 
and in what capacity? You may want to consider ways to attract and 
retain significant philanthropic funding through a city-wide charity or 
foundation, or in partnership with voluntary, community and social 
enterprise (VCSE) sector organisations across the town or city. 

• �Think about empowerment planning: how will you shift to or build 
on an empowering and enabling mindset e.g. reinvestment of income 
generated into community capacity building and local initiatives, 
asset sharing, or participatory budgeting? 

• �Manage risk: as a partnership, what is your approach to risk?  
Co-develop a comprehensive risk management plan. 

 
• ��Learn, review and adapt: create a culture of and mechanisms for 

ongoing review and adaptation of the operating model. Set clear 
opportunities for reflection and adjustment of your goals over time.  

 

Applications will be assessed on whether the place has: 

1. �Created a plan for skills development across the partnership  
e.g. investing in needed expertise, job, apprenticeship or training creation. 

2. �Set up a legal and governance structure for delivery of the programme  
across the partnership, defining roles and responsibilities and how  
decisions will be made.

3. �Developed a high-level 5 to 10-year financial plan including plans 
to pilot and test progress towards the long-term business model. 

4. �Developed a 3-year cash flow forecast, thinking about capital 
and operational costs. 

5. �Developed a partnership plan including how this may evolve over time. 

6. �Developed an empowerment plan for community capacity building. 

7. �Established a plan for risk management. 

8. �Set up mechanisms for continual review and adaptation of the proposed 
operating and financial models.

>>>
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Email dated 08 01 26 
 
I am very sorry to hear Cheryl is not well and I hope we are not too late to be involved 
with this project.  
 
I am writing on behalf of Truro School Eco-committee which is a group of students who 
are actively involved in projects which aim to reduce climate change and increase 
biodiversity. 
 
We would very much like to be involved in the Forum, however we would like to have 
ideas and clarity about how we can be involved.  
 
We look forward to hearing from you. 
 
Best wishes 
 
 

 
 

       
. 

XXX  
Biology Teacher / Sustainability Coordinator 
Email: XXX 
  

 
Truro School, Trennick Lane, Truro, Cornwall TR1 1TH 
www.truroschool.com 

 

Appendix 5

Page 31 of 35

https://www.truroschool.com/
https://www.facebook.com/TruroSchool
https://www.linkedin.com/school/truro-school
https://twitter.com/TruroSchool
https://www.instagram.com/truroschoolcommunity/


 

”→╩�  م×¾╤fτ◘ňك¾╗
s→ňτك╛╩كÏ╤ك╗╩→ك� τ τ╩Ï Γ9ك→τĚ¾╗¾τð¾ 

 

  

You're invited to join us for our Local Nature Partnership Conference at 

New County Hall, Truro on Friday 24th October. 

Join us for a day filled with inspiring talks. Hear from like-minded individuals 

passionate about our local natural environment. Learn from experts in the field 

and discover innovative ways to drive action for nature at the landscape scale 

and in our communities. Don't miss out on this fantastic opportunity to make a 

difference! 

At only £10 per person it’s great value and includes a pasty lunch and tea, coffee 

and biscuits. The day has two parts as follows: 

Morning Session (10:00–12:50) Strategic launch & inspirational talks 

from national and local keynote speakers about the current policy landscape. Be 

inspired by individuals and organisations delivering for nature across our land, 

rivers and seas. Become part of the collective action needed to deliver our 

Nature Recovery Strategy (NRS) & Marine Nature Recovery Framework 

(MNRF) for Cornwall and the Isles of Scilly. Learn more about how to get 

involved and make your Pledge for Nature. 
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Afternoon Session (14:00–16:00) Films & Discussions about catalysing 

delivery and showcasing excellence across land, rivers and seas. 

TO JOIN THE IN-PERSON EVENT BOOK HERE 

Unable to make it? Don’t worry you can join virtually too; BOOK ONLINE TICKET 

HERE 

We look forward to seeing you! 

 

Book Your Ticket!  
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----- Forwarded message ----- 
From: > 
Sent: Friday, 3 October 2025 at 12:56:18 BST 
Subject: South West Water's Nature Recovery Fund Online Briefing  
 

Hello, 

  

You are invited to attend an online briefing session about South West Water’s £2 million Nature 
Recovery Fund, recently announced as part of a £24 million package of enforcement measures 
approved by Ofwat following an investigation into failures in managing its wastewater treatment works 
and network.  

  

This fund aims to support environmental groups across the region in delivering tangible, community-
led improvements to nature and water quality.  

  

During the session, we will cover: 

• Context of the fund and its link to the Ofwat enforcement package.  
• Feedback on the fund gathered at a recent Let’s Talk Water stakeholder workshop  
• Eligibility criteria and types of projects that can apply  
• The application process  
• Key assessment criteria  
• Question and answer session.  

  

Please also share this invitation with your networks. 

  

To Register please follow the links below for a date and a time that suits you:  

  

Thursday 16th October 3pm - 4pm: https://www.eventbrite.com.au/e/nature-recovery-fund-briefing-
tickets-1768290647929  

  

Saturday 18th October 10am - 11am: https://www.eventbrite.com.au/e/nature-recovery-fund-briefing-
tickets-1755892364329?aff=oddtdtcreator  

  

Monday 20th October 2pm – 3pm: https://www.eventbrite.com.au/e/nature-recovery-fund-briefing-
tickets-1757546451749?aff=oddtdtcreator  
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Thursday 23rd October 11:30am – 12:30pm: https://www.eventbrite.com.au/e/nature-recovery-fund-
briefing-tickets-1757647975409?aff=oddtdtcreator  

  

(You will receive a team’s calendar invite a few days before your chosen session) 

  

We look forward to seeing you at one of the above sessions.  

  

Kind regards,  
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