To:

Town Clerk’'s Department
Municipal Buildings
Boscawen Street

Truro TR1 2NE

Tel. (01872) 274766
www.truro.gov.uk

email: info@truro.gov.uk

23 September 2025
The Mayor (Honorary Freeman Chris Wells)
Chairman and members of the Distribution Committee of the
JOHN COOPER FURNISS CHARITY
Councillors Eathorne-Gibbons, Rabey, Rich, Southcombe, Stokes, and Swain.
And all other councillors.

ANNUAL GENERAL MEETING AGENDA

NOTICE IS HEREBY GIVEN that the Annual General Meeting of the JOHN COOPER FURNISS
CHARITY will be held at COMMITTEE ROOM, MUNICIPAL BUILDINGS, BOSCAWEN STREET on
MONDAY 29 SEPTEMBER 2025 at 6.00 pm for the transaction of the under mentioned
business:

Before the meeting the Chairman will read out the Municipal Building Fire Procedures
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ATTENDANCE AND APOLOGIES
To note apologies

DECLARATIONS OF INTEREST

APPOINT CHAIRPERSON
To resolve to appoint a chairperson.

MINUTES (Appendix A) Page 2
To receive and resolve to approve.

ANNUAL REPORT AND ACCOUNTS (Appendix B) Page 4
To resolve to approve.

ERROR IN PREVIOUS YEARS ACCOUNTS
To note that the £100 3.5% War Stock noted in accounts from 2017-2024 had
been paid off on 10 March 2015.

PROCESS FOR THE 2025-26 DISTRIBUTION (Appendix C) Page 8
To resolve to approve.

BANK SIGNATORIES
Current Signatories: Councillors Southcombe, Eathorne-Gibbons and Swain
Authorisers (Able to approve signatory changes) — David Rodda and ClIr Biscoe

To Resolve That Truro City Council be Authorised by The John Cooper Furniss
Charity to Provide Changes to the List of Signatories. Four signatories are required

CORRESPONDENCE
i. Emails from Charity Commission dated 03/04/2025 and 14/07/2025 — quarterly
updates. (Appendix D)Page 12

DATE OF NEXT MEETING
27 October 2025 at 6.00pm ﬂ

David Rodda MBE

Town Clerk
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Appendix A

Town Clerk’s Department
Municipal Buildings
Boscawen Street

Truro TR1 2NE

Tel. (01872) 274766
www.truro.gov.uk

email: info@truro.gov.uk

MEETING OF THE FURNISS COAL DISTRIBUTION CHARITY
HELD MONDAY 4 NOVEMBER 2024 at 6.20 pm

PRESENT: Councillors Mrs Eathorne Gibbons (Chairman), Green, Councillor Mrs Swain

(Mayor), Rich and Webb.

APOLOGIES: Councillor Unwin

ALSO IN ATTENDANCE: Esther Greig, Deputy Town Clerk and Responsible Finance Officer

1

APOLOGIES FCD/24/1
The apologies were approved as submitted.

DISCLOSURE OR DECLARATION OF INTEREST FCD/24/2
Councillor Webb noted that he was a Trustee of Community Energy Plus.

MINUTES OF THE MEETING HELD ON 29 JULY 2024 FCD/24/3
It was proposed by Councillor Swain, seconded by Councillor Green, and

RESOLVED that the minutes of the Meeting of the Committee held on 29 July
2024 were signed as a correct record.

PROCESS FOR THE 2024-25 DISTRIBUTION FCD/24/4
The Administrator reported that the process of distribution was as outlined at the last
meeting. In a change to previous years the Councillor District Distributors — as named on
the draft poster - would each receive an individual purchase order book to record client
contact details. Client names, addresses and contact telephone numbers should be
recorded, alongside email addresses as necessary. Councillors were requested to initial
each individual order also. The top white order copy should be provided to the client by
the relevant councillor and the yellow copy retained for office use. The Administrator
would record contacts provided by Councillor Webb. Councillors could also send white
copies of purchase orders to the Administrator for onward transmission to clients if they
were unable to give them to them personally.

The Administrator reminded Councillors that a local company (Hawke Fuels) had agreed
to provide solid fuels, and a price list had been provided; this information would be
circulated to Members for information. An online platform provided by Charis would be
used by council officers to provide energy vouchers accepted at PayPoint and Post Office
outlets and digital pre-paid vouchers. The Administrator explained that whilst digital and
PayPoint voucher denominations could be specified, Post Office vouchers were limited to
£49, £28 and £15 denominations. The Administrator therefore requested that the Charity
consider increasing the level of a single transaction from £70 (agreed at the last meeting)
to £77.

It was confirmed by the Administrator that a report would be presented to a future meeting

reviewing this year’s distribution and this was expected to include such information such
as number of clients, type of fuel and how the scheme worked.
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In terms of the agreed budget of £5000, if it was likely that demand might exceed budget
another meeting of the charity would be called with a view to potentially increasing the
budget.

The process for the 2024-25 distribution was generally agreed.

It was proposed by Councillor Webb, seconded by Councillor Swain, and

RESOLVED that the level of a single transaction be increased from £70 to £77
and the amount of solid fuel be capped at around £77.

BANK SIGNATORIES FCD/24/5
It was proposed by Councillor Swain, seconded by Councillor Eathorne-Gibbons, and

RESOLVED that Truro City Council be authorised by the John Cooper Furniss
Charity Account to provide changes to the list of signatories:

BANK MANDATE FCD/24/6
It was proposed by Councillor Swain, seconded by Councillor Green, and

RESOLVED that Bert Biscoe and the Town Clerk David Rodda MBE have full
power to complete and sign this mandate on behalf of Truro City Council.

DATE OF ANNUAL GENERAL MEETING FCD/24/7
The Annual General Meeting was scheduled for Monday 29 September 2025 starting at
18:00.

The meeting closed at 18:30.

Chairman
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Appendix B

Annual Accounts and Report for John Cooper Furniss Charity. Charity no: 203684

Charity name:

John Cooper Furniss Charity

Other names:

Furniss Coal Charity

Registered charity number:

203684

Address:

Truro City Councill
Municipal Buildings
Boscawen Street

Truro

TR1 2NE
Phone: 01872 274766
Email: info@truro.gov.uk
Website: WWW.truro.gov.uk

Charity’s trustees:

Truro City Councill
David Rodda — Town Clerk

Governing document

Will of John Cooper Furniss dated 14th
September 1886. As amended by deed dated
01 March 2021

Charitable objects

To prevent and relieve poverty or financial
hardship by using the income of the charity to
make grants to people living in the City of
Truro who are in fuel poverty, or at risk of
being in fuel poverty. "Fuel poverty" means the
inability to afford or access adequate energy
services.

Area of benefit

The City of Truro
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Annual Accounts and Report for John Cooper Furniss Charity. Charity no: 203684

John Cooper Furniss Charity

For the period 01/04/2024 to 31/03/2025

Receipts and payments

2024/2025 2023/2024
£ £

Receipts
Dividend Income 4,081.77 3,878.81
Payments
Previous years Grants made 2,272.25 3,740.59
Grants made 1,863.57
Bank charges 60.80 60.40

Sub total 4,196.62 3.800.99
Asset and investment
purchases
Purchase of Charifund 10,000.00 -
Total payments 14,196.62 3,800.99
Net of receipts/(payments) -10,114.85 77.82
Cash funds last year end 15,718.80 15,640.98
Cash funds this year end 5,603.95 15,718.80

Statement of assets and liabilities at the end of the period 31/03/2025

Cash Funds - HSBC account £5,603.95
Funds on Charis for grants £774.80
Current
Investment assets Units Value
M&G Charifund 5,174.396 £78,562.85
Liabilities Amount due
Grants not paid at year end £231.00
Signed by one or two trustees on behalf of all the trustees
Date of

Signature Print name approval
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Annual Accounts and Report for John Cooper Furniss Charity. Charity no: 203684

Furniss Coal Charity Distribution Winter 2024/2025

27 households received support from the charity last winter with a total spend of
£1,225.2 (Charis) + £904.75 (Hawke Fuels inc VAT) = £2,129.95.

Councillors made 24 referrals.

For the first time the Council used the online platform of Charis (which Community
Energy Plus used for at least the previous two winters) to provide electronic
vouchers.

Three options of support were available:

1.

Hawke Fuels supplied coal, logs or Liquified Petroleum Gas (LPG) up to the
value of £77. 10 households received fuel which delivered directly to the
household.

For those people with pre-payment meters a top up voucher of £77 was
issued via the Charis platform (total cost per voucher including company
administration fee £80.60) redeemable from the Post Office or PayPoint
locations. Households could then put the funds to fuel costs crediting their
energy accounts.

. For those people with credit accounts and smartmeters an energy card for

£77 was issued via the Charis platform (total cost per voucher including
company administration fee £81.20).

3 households subsequently received direct assistance via cheque payment
of £77 due to disability etc and the Charis payment was refunded

The referrals from Councillors were supplied as follow:

District

Councillor Number of Fuels provided
Households supported

District 1 Unwin 2 1 x codal

1 X cheque

District 2 Green 4 1 x coal

1 x coal (double)
2 x Energy Card

District 3 Eathorne-Gibbons 1 1 x Post Office Energy

Voucher

District 4 Southcombe 5 3 x coal

1 x Pay Point energy
voucher
1 Xx cheque

District 5 Webb 4 3 x coal/wood

1 x cheque

District 6 Rich 11 1 x coal

6 x Post Office/Pay
Point vouchers
4 x Energy Card

Page 3 of 4
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Annual Accounts and Report for John Cooper Furniss Charity. Charity no: 203684

What worked well

The Charis website was relatively straightforward to use to process applications for
support provided sufficient details were available for the individual concerned.
Telephone contact was required to confirm contact details such as email address,
mobile number, if the person had a pre-payment meter or smart meter etc. Most
councillors completed their purchase order books or emailed details through to the
administrator. The process of referral to Hawke Fuels, the solid fuel provider, worked
well.

What didn't work so well

Not all councillors completed a purchase order for each individual contact which
meant it was difficult to link some individual contacts with a purchase order number.
It is suggested that clearer written instructions be provided to councillors in the
future.

Further it is suggested that more work be undertaken with the Communications
Team and Community Development Officer regarding promotion of the scheme
e.g. at community centres and GP Surgeries.
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Appendix C

'TRURO

CITY COUNCIL

Report to: John Cooper Furniss Charity

Date: 29 September 2025

Title: Consideration of Process for the 2025-26 Distribution
Authors, Cheryl Simpson

Roles and

Contact | Administrator/ Committee Clerk

Details:

cheryl@truro.gov.uk

Approval and clearance obtained from chair of committee:

Urgency Procedure(s) used? If yes include rationale. N

Recommendation(s):
1. A combination of the administrative tools outlined in the report be utilised
depending on people’s individual circumstances.
2. Asingle transaction be limited to £77.

3. The budget be limited to £5,000 for Winter 2025 - 26.

1 Executive Summary

1.1  The John Cooper Furniss Charity was set up by Mr John Cooper Furniss and
Truro City Council is trustee for the charity. The original aim was that each
year the income from invested capital is used to provide people who still use
coal as their main source of heat with support to help get through the winter
months.

1.2  Astime has gone on this has diversified into the provision of logs and more
recently assistance with other forms of heating energy such as gas and
electricity.

1.3 Last winter administration of the funding scheme was undertaken in house
and a report covering distribution is set out at Agenda Item 5. For the two
years before that, the Council worked with the organisation Community
Energy Plus (CEP) on the distribution of assistance.

1.4  The Charity used the funding on-line platform Charis to administer grants to
those people who need help. This platform is used to make grants and
provide assistance for a variety of organisation including charities, local
authorities and citizens advice bureaux.

This year it is suggested that administration be undertaken in-house again.

Page 10f4
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CITY COUNCIL

2.3

2.4

2.5

2.6

2.7

2.8

Purpose of Report and key information
The purpose of the report is to enable Councillors to agree to the new
scheme of operation for 2025/2026.

Firstly, the company Hawke Fuels have said they can supply coal, logs and
Liquified Petroleum Gas (LPG) again. The Council already has an account
with them, and they can invoice per delivery, issuing a statement on a
monthly basis. The company is expecting to set its prices around October
because coal and firewood prices change around September/ October for
the winter season.

It is suggested to work directly with Hawke Fuels as a provider of coal,
firewood and LPG, hopefully minimising administration time.

Secondly, it is suggested that this year the Charity work directly with Charis
again. Charis is an on-line platform which allows organisations (it currently
works with about 850 organisations) to set up an account at no cost subject
to the normal financial checks. Funding can be loaded into an account, ring-
fenced for a particular purpose and topped up as necessary. Pre-paid
funding is then drawn down.

The Charity can determine how much money it wishes to transfer to the
account and can set parameters for payments made such as a spend limit.
The system has an ability to set up multiple users so that the Council could
have a number of staff who can make purchases. The system can also run
reports.

One option is the issue of top-up vouchers for prepayment gas or electric
meters. These can be issued for different providers (but not for British Gas) and
different denominations and redeemed at Pay Points or Post Offices.
Apparently, there are more Pay Point than Post Office outlets. Top-up
vouchers can be sent to the customer via email or SMS. There is a £49 limit for
Pay Point vouchers and a £99 limit for Post Office vouchers. The vouchers can
be sent via email or SMS and are valid for a period of three months. Charis
charges a £3.50 + VAT for administration for each transaction e.g. for a £49
voucher this costs £53.20 at the point of issue. Customers have 3 months to
activate the voucher from the date of purchase, and they have six months to
spend the voucher. The Charis system issues automatic reminders every thirty
days.

The second option of making payment is via digital pre-paid Mastercards for
households with a credit electric or gas meter(s). These 'energy cards’ are
valid for six months and offer more flexibility e.g. they could be spent on
different fuels.

Finally, in the case of a householder being unable to access the above three
options it is suggested that payment be made direct to the householder. Last
year three payments were made using this method.

Page 2 of 4
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CITY COUNCIL

4.1

51

6.1

6.2

7.1

8.1

Benefits for Customers/Residents

The John Cooper Furniss Charity aims to help households who need
assistance paying for their energy costs. The suggested scheme of operation
offers a number of options to do this. The Council can still signpost holders to
organisations such as CEP or the Citizens’ Advice Bureaux as appropriate.

Relevant Previous Decisions

Last winter the Council administered the grant scheme. For the two years
beforehand grant distribution was undertaken by CEP which struggled with
the demands of its regular day-to-day work.

Consultation and Engagement

The Charity has used the Charis platform to administer the grant scheme for
the 2024-2025 winter. Councillor Eathorne-Gibbons has previously shared her
past experience as a committee member with the Administrator and Deputy
Town Clerk. The Deputy Town Clerk has also spoken with Councillor Biscoe.

Financial Implications of the proposed course of action/decision

The Committee can set aside a particular budget for winter 2025/2026 based
on the budgeted funds below. This amount of funding can then be allocated
and administered along the lines in the report above.

Bank account at 01/04/2025 £5,603.95
Less: Liabilities £231.00

£5,372.95
Add: Estimated dividend income 2025-26 £4,000.00
Funds available for distribution 2025-26 £9,372.95

Following winter 2025/26 a report back will be made to the Committee on the
latest grant funding allocation.

Legal/Governance Implications of the proposed course of action/decision
None at this stage.

Risk Implications of the proposed course of action/decision

Administering the grant scheme via the Charis platform and direct with

Hawke Fuels will help to ensure that grants funding reaches those households
which have expressed a need for help with their winter fuel needs.

Page 3 of 4
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9 Options available

9.1 Do nothing - This is not an option.

9.2  Other options — Working with CEP is not recommended because CEP have a
high demand for their services and must prioritise their resources.

9.3  Chosen option — The option set out in the report is recommended.

10 Supporting Information (Appendices)

10.1 N/A

11 Approval and clearance

All reports:

Final report sign offs This report has been cleared Date

by (or mark not required if

appropriate)
Town Clerk
(Required for all reports) David Rodda 23.09.25
Deputy Town Clerk (Finance | Esther Greig 20.09.25
and HR)
(Required for all reports)
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Appendix D

From: CharityCommissionComms <charitycommissioncomms@notifications.service.gov.uk>
Sent: 03 April 2025 12:06

To: Joanne Trevelyan <joanne@truro.gov.uk>

Subject: CC News April 2025

CHARITY COMMISSION
FOR ENGLAND AND WALES

Dear Mrs Trevelyan
Charity Name: JOHN COOPER FURNISS CHARITY
Charity Number: 203684

You have received this email because you are listed as a charity contact on the

register of charities for England and Wales.

Share this email with your trustees

Please forward this email to your charity’s trustees, who are

sometimes known as directors, board members, governors or committee members.
Charity Commission News contains essential information that you and your charity’s
trustees need to be aware of. The information will help you manage your charity

effectively.

CC News April 2025
e Spotlight on finance — get ready for the new financial year
o Consultation on changes to charity accounting rules
e Warning about fraudulent Commission letters and emails
e Filing your annual return — a reminder
e« HMRC reminder to check the tax status of agency staff

e Changes to recycling for charities

Spotlight on finance — get ready for the new financial year

For many charities April is the start of a new financial year, making it the perfect time
to strengthen and review your charity’s financial management.

Our newly developed ‘Trustee Finance Toolkit’ page has been designed to help you
manage your charity’s finances. It features a range of Charity Commission guidance
and a new interactive tool for you to check which guidance may be appropriate for the
needs of your charity.

https://beingacharitytrustee.campaign.gov.uk/trustee-finance-toolkit
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Consultation on changes to charity accounting rules

The Charity Commission and its sister bodies in Scotland and Northern Ireland have
launched a public consultation on the next version of the charities accounting and
reporting framework.

This framework, known as the charities’ Statement of Recommended Practice (SORP)
is the sector standard for accounting and reporting for charities that are companies or
have an income over £250,000.

It ensures consistency and transparency across the sector, making charity accounts
comparable, understandable and useful for donors, beneficiaries, and the public alike.
It has been updated following an extensive development process informed by the
views of partners and a sector specific SORP Committee.

The regulators are now inviting comments on the draft and the feedback will help
shape the final version, which is expected to be published in autumn 2025.

We recommend that those charities who prepare accounts using the SORP start to
get ready for the changes, which are expected to come into force for financial years
starting from 1 January 2026.

https://www.charitysorp.org/

Warning about fraudulent Commission letters and emails

The Commission is warning charities to be vigilant after receiving reports of fraudulent
messages sent to charities and trustees falsely using our name.

These messages typically request action to be taken such as removing a trustee or
chief executive from their position, releasing funds as part of a grant, or supplying
documents such as a passport or utility bill. They may be signed as coming from ‘the
Commission’, Chief Executive Officer and/or its Directors.

We have put together a short guide to help charities distinguish between
correspondence that is real or fake. If in doubt, please contact us.

https://www.gov.uk/government/news/charity-requlator-warns-about-fraudulent-letters-

sent-on-its-behalf

Filing your annual return — a reminder

Registered charities in England or Wales are reminded they must send an annual
return to the Charity Commission or report their income and spending every year.

You must submit your annual return within 10 months of the end of your financial year.
For example, if your financial year end was 31 December 2024 your deadline is 31
October.

https://www.gov.uk/quidance/prepare-a-charity-annual-return

HMRC reminder to check the tax status of agency staff
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Charities are reminded by HMRC that they are responsible for determining the tax
status of employees paid via agencies or other service companies.

It is important that the employment status of every worker is fully considered so that
both your charity and your workers pay the correct tax and national insurance.
Please check that you are getting employment status right for all your workers by
going to GOV.UK and searching ‘employment status’.

Use HMRC's online tool to Check Employment Status for Tax (CEST) to make sure
you are getting things right.

https://www.gov.uk/quidance/check-employment-status-for-tax

Recycling changes for charities

New rules to make recycling easier for people in England came into force on March
31.

Simpler Recycling enables consistent, more streamlined collections from all
households, businesses and relevant non-domestic premises such as charities,
schools and hospitals. These will affect charities in England with 10 or more
employees.

https://www.gov.uk/quidance/simpler-recycling-workplace-recycling-in-england
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From: CharityCommissionComms <charitycommissioncomms@notifications.service.gov.uk>
Sent: 14 July 2025 17:07

To: Joanne Trevelyan <joanne@truro.gov.uk>

Subject: CC News July 2025

CHARITY COMMISSION
FOR ENGLAND AND WALES

Dear Mrs Trevelyan
Charity Name: JOHN COOPER FURNISS CHARITY
Charity Number: 203684

You have received this email because you are listed as a charity contact on the register of

charities for England and Wales.
Share this email with your trustees
Please forward this email to your charity’s trustees, who are sometimes known as directors,
board members, governors or committee members.
Charity Commission News contains essential information that you and your charity’s trustees
need to be aware of. The information will help you manage your charity effectively.
CC News July 2025
e New insights into trustee motivations and skills
o Updated guidance to help you find new trustees
e The new charity accounting framework — next steps
o New facts revealed about the sector and public trust
e Seeking your views on partnerships in response to emergencies
e Save the date: Trustees’ Week 2025

New insights into trustee motivations and skills

New research from the Charity Commission and Pro Bono Economics shows the vast
majority of trustees are “immensely positive” about their experience, with 8 in 10 trustees
likely to recommend the role to others.

Over half of young trustees said trusteeship supported their career development, while older
trustees said it gave them the opportunity to give back. The research suggests movement
towards gender parity on trustee boards, with 43% of trustees now female compared to 36%
in 2017.

Findings suggest some boards could benefit from more people with certain skills including

legal, finance, anti-fraud measures and marketing.
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This is the most comprehensive survey ever undertaken of trustee motivations and skills.
Building a better picture of the experience of trustees helps the Commission, policy makers
and the sector better understand the skills, motivations and backgrounds of existing
trustees, and engage the broadest possible pool of trustee talent.

Read the full findings here

Updated guidance to help you find new trustees

Did you know that only 6% of trustees found their role through an advertisement?

We've refreshed our guidance following the trustee research above that showed the majority
of charities depend on their trustees’ personal networks when filling board vacancies.
Explore our updated guidance for practical advice on accessing a wider pool of candidates,
including effective advertising strategies and techniques to encourage potential applicants,
expand your reach and help you secure valuable new talent for your board.

https://www.gov.uk/government/publications/finding-new-trustees-cc30

The new charity accounting framework — next steps

The consultation into the development of the new Charities Statement of Recommended
Practice (SORP) has now closed.

The SORP-making body — made up of the Charity Commission England and Wales, the
Office for the Scottish Charity Regulator and the Charity Commission Northern Ireland —
would like to thank all those that responded.

We have received over 140 stakeholder responses. These are now being analysed to inform
the final version of the new SORP, which we aim to publish in October 2025.

The new SORP will start, for those charities that apply it, in financial years beginning on or
after 1 January 2026.

In the meantime, we are urging those charities to get ready for the changes that have been
introduced by the Financial Reporting Council in relation to lease accounting and revenue
recognition.

For more detail on how to prepare please refer to the guidance at

https://www.charitysorp.org/

New facts revealed about the sector and public trust
The Charity Commission last week released two new reports, offering insights into the sector

and the changing landscape it faces.

1. Our annual public research showed that against a challenging backdrop, public

confidence in charitable spending has increased and trust in charities remains
high. Almost 60% of people reported having high trust — placing charities second

only to doctors. The research also offers insights into the factors that underpin
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public trust, about levels of public demand for charitable services, and into
charitable giving habits over time.

2. New insights from annual returns, which are sent to the Commission by most
charities, suggest that charities have been able to direct additional resources to
delivering their aims, amidst a tightening financial squeeze. Our analysis of the
most recent full year of annual returns forms the most comprehensive dataset
available on the sector, enabling us to identify sector risks and trends and
allowing policymakers, sector groups and the public to gain a richer

understanding of the charity sector in England and Wales.

https://www.gov.uk/government/publications/annual-return-2023-analysis-report/annual-

return-2023-analysis-report

Seeking your views on partnerships in response to emergencies

The Government is seeking the views of all charities who provide support, co-ordination and
care for those affected by emergencies. The consultation focuses on potential new duties for
‘Category 1 responders’ (such as the emergency services and local authorities) to consult
with voluntary, community and faith-based organisations on local emergency planning. It has
been launched following an inquiry into the tragedy at Grenfell Tower and will help
strengthen future emergency preparedness and response. Closing date to share your views
is Tuesday 16th September.
https://www.gov.uk/government/consultations/strengthening-partnerships-
consultation#:~:text=The%20requirement%20would%20be%20implemented,for%20and%20

responding%20to%20emergencies
Save the date: Trustees’ Week 2025
Trustees’ Week is an annual event to showcase the great work of trustees and to provide

opportunities for everyone to get involved and make a difference.

This year it will take place from 3 — 7 November.

Throughout the week you’ll have the chance to connect with other trustees to share your
experiences. You'll also be able to develop your skills through a wide range of events,
training and guidance.

Details of the event timetable and how to sign up will be shared closer to the date.
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