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Minutes from the meeting of the Accommodation Working Group held Monday 20
January 2025 at 1900 in the Training Room, First Floor, Truro Public Library, Union
Place, TR1 1EP

PRESENT Councillors Wells (Chairman), Swain (Mayor), Rabey (Deputy
Mayor), Mrs Carlyon and La Borde.
ALSO IN ATTENDANCE David Rodda MBE (Town Clerk) and Mark Wright (Facilities
Manager).
APOLOGIES Councillor Eathorne-Gibbons.

COUNCILLORS IN ATTENDANCE AND APOLOGIES
The apologies received were noted. A/24/1070

DECLARATIONS OF INTEREST
There were no declarations of interest. A/24/1071

MINUTES

It was proposed by Councillor Wells, seconded by Councillor Swain

and AGREED that following an amendment the minutes from the last A/24/1072
meeting were a correct record and signed.

AGENDA ITEMS A/24/1073

Internet Connection

The Town Clerk explained that there was not currently an internet
connection and that it was important for the re-enabling of the
Municipal Buildings, regardless of final use that this be installed. The
quote given was for the initial installation and ongoing monthly line
rental, allowing for a future video streaming system should council
decide fo install so that meetings may be broadcast.

Questions of the other equipment, such as microphones and hearing
loop, were answered by the Facilities Manager, where separate items
will be included in a budget for the Municipal Buildings. This, when
ready would be presented to the group.

A Member reminded all present that it was agreed at the last meeting

to develop a five-year business plan, and therefore all costs until such

time as the use is decided should be kept to a minimum.

It was proposed by Councillor Roden, Seconded by Councillor Wells

and AGREED that Truro City Council go forward with the installation of ~ A/24/1074
an infernet connection and request the Town Clerk and facilities
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manager additionally install access points for each room where
needed.

Picture Hanging

It was reported by the Town Clerk that until 11" November 2024 all
pictures removed from the Municipal Buildings had been stored at
Lanes of Cornwall paid for by Cornwall Council; Currently these are in
the Committee Room in order to save Council having to pay for their
storage.

Due to the quantity and size of the paintings a quote from a
professional to hang all portraits was £6000.00, however it was
recommended that there was little point in committing to hanging all
when it was likely some would need to be removed for repainting. As
a result members discussed the following options:
1. Put up all the pictures.
2. Put up only the pictures that would not be affected by
repainting and store the rest.
3. Continue to store all the pictures until such time as completely
ready to hang them.

Key factors for consideration were the future use of the rooms, if it was
responsible to have such valuable items in situ, and the desire for this
council to hold its last meeting in the Chamber.

It was proposed by Councillor Wells, Seconded by Councillor Roden
and AGREED that Truro City Council hang all pictures in the Council
Chamber and store the others safely in the Municipal Buildings whilst
the use of the other rooms is considered, with a target to hang all
pictures as soon as practicable.

Recap Discussion of Tour of Municipal Buildings

Following the tour the group had in October 2024 the Town Clerk
reported that all outstanding issues had been resolved prior to the
current hiring out of the rooms in addition to the licence to use the site
granted by Cornwall Council on the 11t November 2024. This results in
all bills returning to the burden of Truro City Council, offset in part by
the income derived from hiring the Town Hall and the offices.

The staircase works were outstanding, but liability has been accepted
by the Hall for Cornwall after putting mitigation measures in place. The
wood option is preferred by the Conservation feam at Cornwall
Council. The kitchen had not been refurbished but was serviceable.

Confirmation was given that the current capacity of the offices in the
Municipal Buildings would not accommodate the staff now employed
by the council.

With 75 years left on the lease the Council is firmly in control of any
users of the rooms and the long-term use of the building.

Income Generation Opportunities
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The Hall for Cornwall had expressed interest to the Town Clerk in
continuing the room hire beyond March 2025. In the absence of
alternate income options, this was recommended however the price
would be talked over as it was felt more should be charged. Kier were
using the old Town Clerk’s office until they have completed their
contract with the Hall for Cornwall.

This option was considered appropriate if agreed on a yearly basis
allowing time to work on a condition survey and options assessment to
feed into the five-year plan.

It was proposed by Councillor Roden, seconded by councillor Swain
and AGREED that the Town Clerk pursue discussions with Hall for
Cornwall and continue to hire the Town Hall and offices to them for 12
months.

DATE OF NEXT MEETING
It was agreed that the Chairman in consultation with the Town Clerk
call the next meeting when appropriate.

The meeting closed at 2015.
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