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TRURO CITY COUNCIL 

 Wednesday, 03 July 2024 

To: The Mayor (Cllr Mrs C Swain) 
Deputy Mayor (Cllr S Rabey) 
Chairman and members of the  
PARKS AND AMENITIES COMMITTEE 
and all other Members of TRURO CITY COUNCIL for information 

Dear Councillor, 

NOTICE IS HEREBY GIVEN that a meeting of the Parks and Amenities Committee will take 
place on MONDAY 8 July 2024 at 7.00 pm in the Large Meeting Room, Second Floor, 
Truro Community Library, Union Place, Truro TR1 1EP for the transaction of the under 
mentioned business: 

A G E N D A

1. APOLOGIES

2. DISCLOSURES OR DECLARATIONS OF INTEREST

3. OPEN SESSION FOR ELECTORS OF TRURO RELATING TO ITEMS ON THIS
AGENDA - VERBAL QUESTIONS (5 MINUTES)

4. MINUTES  (APPENDIX A) 
To Confirm the Minutes of the Parks and Amenities Committee Meeting held on 
Monday 3 June 2024   
For accuracy.   

5. REPORT OF TOUR AND INSPECTION AND INFORMAL MEETING
To note the report and consider any action points arising. (APPENDIX B) 

6. HEALTH AND SAFETY AT WORK – PARKS AND AMENITIES DEPARTMENT
Regular item normally considered at February and July Committee meetings.
(i). Training of Staff – Parks, Amenities and Facilities Officer to report.
(ii). Parks and Amenities Department – Report of any Recent Accidents – Parks &

Amenities Manager to report. Parks, Amenities and Facilities Officer to report. 
(iii). Shop Steward- Ben Minns, Unite Representative and Unite Health and Safety 

Representative - In the absence of a Unite Representative(s), Parks and 
Amenities Manager to report Parks, Amenities and Facilities Officer to report. 

Town Clerk’s Department 
Municipal Buildings 
Boscawen Street 
Truro TR1 2NE 
Tel: (01872) 274766 
www.truro.gov.uk 
e-mail: info@truro.gov.uk
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7. BOSCAWEN PARKING OPTIONS PAPER  (APPENDIX C TO FOLLOW) 
Report by Parks, Amenities, and Facilities Officer to follow. 

8. BIODIVERSITY POLICY STATEMENT     (APPENDIX D) 
Further To Council Minute 147, (i). to agree the draft policy statement to enable the 
Parks, Amenities and Facilities Officer to consider the potential extra costs incurred 
and/or potential savings to be made from its implementation and (ii). to consider 
establishing a Truro Nature Recovery Forum. 

9. WILD SPACES DRAFT MANAGEMENT PLAN     
(i). To consider a Draft Management Plan for the Council’s wild places. 

(APPENDIX E) 
(ii). Coosebean Meadow, Comprigney Hill     (APPENDIX F) 

To consider the way forward and (re)appoint members to the Coosebean 
Meadows Working Group. 

10. CAFÉ IN THE PARK        (APPENDIX G) 
 To consider a financial update for information. 
 
11. STANDING ITEMS 

(i). Boscawen Park - Dredging of Swanpool – Update  
This item is included in the Towns Deal grant funding bid for facilities in 
Boscawen Park. 

(ii). Towns Fund Deal Board Boscawen Park Sports Hub Project Update 
(iii). Swing Bridge Project Update 

Parks, Amenities & Facilities Officer to report. 

12. INFORMATION ITEMS 
(i). Idless Nursery  
(ii). Parks, Amenities, and Facilities Officer’s Report   (APPENDIX H) 

Including Service Development report. 
(iii). Zero Carbon Officer’s Report      (APPENDIX I) 
 
Relating to any information for Members that does not require a recommendation.  

13. END OF YEAR PLANT SALE 5 OCTOBER 2024 
To agree a cause to allocate the monies made e.g. refurbishment of the hedgehogs 
on Trafalgar Roundabout. 
 

14. CORRESPONDENCE       (APPENDIX J) 
(i). Website enquiry from member of public regarding Trafalgar Roundabout 

hedgehog restoration GoFundMe    
(ii). Website enquiry from member of public regarding Leylandii trees at Treffry Road 

Estate 
(iii). Website enquiry from member of public regarding antisocial behaviour and 

parking at Boscawen Park 
(iv). Website enquiry from member of public regarding car park barriers at Boscawen 

Park. 
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15. EXCLUSION OF THE PRESS AND PUBLIC      
In accordance with s1(2) of the Public Bodies (Admission to Meetings) Act 1960, the 
press and public will be excluded from the meeting during consideration of the 
following items by reason of its confidential or special nature. 

16. KENWYN HILL PLAYING FIELD SUBLEASE REPORT   (APPENDIX K) 
To seek the view of the committee about the future operating model for Kenwyn 
Playing Field 

17. READMITTANCE OF THE PRESS AND PUBLIC  
Press and public will be permitted to rejoin the meeting following the conclusion of the 
confidential items. 

18. DATE OF NEXT MEETING – PARKS AND AMENITIES COMMITTEE  
Monday 9 September 2024  
The agenda for the next Parks and Amenities Committee to be held on Monday 9 
September 2024 will be prepared on Wednesday 4 September 2024. In accordance 
with Minute 302 (03.12.12), should a member wish an item to be included on this 
agenda, please inform the Town Clerk’s office by Tuesday 3 September 2024 as no 
items other than those on the agenda can be considered at the meeting.  

19. ITEMS FOR FUTURE MEETINGS 
(i). Service Department Report 
(ii). Three Year Costed Capital Maintenance and Five-Year Plan 
(iii). Duck Pond Policy 
(iv). Biochar further information report 

 
 
 

 
DAVID RODDA MBE 
TOWN CLERK 
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MINUTES OF THE MEETING OF THE PARKS AND AMENITIES COMMITTEE HELD ON 
MONDAY 3 JUNE 2024 AT 7.00 PM IN THE LARGE COMMUNITY ROOM, TOP FLOOR, 

TRURO COMMUNITY LIBRARY, PYDAR STREET, TRURO 
 

PRESENT:  Councillors Mrs. Eathorne-Gibbons (Chairman), Rabey, (Deputy Mayor), 
Swain (Mayor), Biscoe, Griffiths, Roby, Sealy Councillors Wells (acting as Vice 
Chairman of Finance and General Purposes Committee) 

 
APOLOGIES: Councillors La Borde, Roden, Southcombe, and Tamblyn 
 
ALSO PRESENT: Cllr. Mrs. Carlyon. 
 
ALSO IN ATTENDANCE: Richard Budge, Parks, Amenities and Facilities Officer 
            Amelia Sharp, Administrator Committee Clerk/Zero Carbon Officer 
                                          Cheryl Simpson, Administrator Committee Clerk 

                    
66 DISCLOSURES OR DECLARATIONS OF INTEREST 

Councillor Wells declared a non-financial interest in Item 9 as trustee of Young People 
Cornwall and left the room during discussion of this item. 
 

67 OPEN SESSION FOR ELECTORS OF TRURO RELATING TO ITEMS ON THIS 
AGENDA - VERBAL QUESTIONS 
There were no public questions. 
 

68 (i). TO CONFIRM THE MINUTES OF THE PARKS AND AMENITIES COMMITTEE 
MEETING HELD ON 8 APRIL 2024  
It was proposed by the Chairman, seconded by the Mayor, and 

RESOLVED that the Minutes of the Parks and Amenities Committee 
Meeting held on 8 April 2024 were signed as a correct record. 

 
(ii). TO CONFIRM THE MINUTES OF THE PARKS AND AMENITIES COMMITTEE 

MEETING HELD ON 20 MAY APRIL 2024  
It was proposed by the Chairman, seconded by the Mayor, and 

RESOLVED that the Minutes of the Parks and Amenities Committee 
Meeting held on 20 May 2024 were signed as a correct record. 

 
69 TERMS OF REFERENCE 

Members considered a revised version of the Committee’s Terms of Reference 
document. The following amendments were suggested: 
(i). Section 1 paragraph 1 - “11 members” be changed to “12 members” 
(ii). Section 1 paragraph 1 - “5 members” be changed to “4 members” constituting 

a quorum (reflecting the Council’s Standing Orders.) 
(iii). Section 4 paragraph 1 - a subsection (4.1) be added to include this 

paragraph. 
(iv). Section 4 - a subsection (4.2) be added to include the following text: 

“Should a matter be delegated to the Town Clerk for determination this shall be 
in consultation with the Chairman or Vice-Chairman and Mayor or Deputy 
Mayor”. 

(v). Section 4 - a subsection (4.3) be added to include the following text: 
“Any matter not specifically within the scope of the Committee’s Terms of 
Reference shall be considered by the Standing Committee that the Town Clerk 
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considers to be most appropriate, after consultation with the relevant Chairman 
or Vice-Chairman and Mayor or Deputy Mayor.” 

(vi). Section 4 paragraph 4 – consider defining what is a small or medium sized 
event by approximate number of people in attendance. 

(vii). The phrase “To keep under review” when relating to the provision of Parks and 
Amenities services by the Council is an inadequate representation, so “and 
make recommendations to the Council” should be added in each instance. 

 
(viii). Section 1 paragraph 1 – the word “established” when relating to membership 

of the committee be replaced with “appointed”. 
(ix). Section 3 – Sections 3.1 and 3.2 be merged. 
 
It was also agreed not to expand the definition of “small” or “medium” events in the 
second to last bullet point; applications for large events would be determined by the 
Committee. 
 
It was proposed by Councillor Biscoe, seconded by Councillor Griffiths, and 

 
RECOMMENDED TO COUNCIL that the revised draft Terms of Reference 
document be adopted subject to the above amendments. 
 

70 USE OF CHEMICALS FOR WEED CONTROL 
The Committee considered a report by the Parks, Amenities, and Facilities Officer, as 
requested by Councillor Sealy, on the use of herbicide to control street weeds. He 
explained, despite a number of alternatives having been trialled in the past, a safe and 
cost-effective alternative to spot application of glyphosate had not yet been found.  
Discussion followed regarding whether the third recommendation, to note the 
discussion of a wider Biodiversity Policy, was necessary.  
 
It was therefore proposed by the Mayor, seconded by Councillor Griffiths, and 

RECOMMENDED TO COUNCIL that: 
1. The current limited and targeted approach to the use of glyphosate by Truro 

City Council in controlling weeds in Truro be noted. 
 

2. Alternative methods of control have been piloted in the past by Truro City 
Council, but these have been discontinued due to cost and/or health and 
safety concerns be noted. 
 

3. To note that Full Council will be discussing a wider Biodiversity Policy at their 
meeting in June which includes a policy on the use of Glyphosate so it would 
be unwise to develop a specific policy on the use of Glyphosate outside of this 
wider Biodiversity Policy. 

 
71 USE OF BIOCHAR ON PERMANENT PLANTING 

A report by the Parks, Amenities, and Facilities Officer on the possibility of applying 
biochar to new tree planting on Truro City Council sites was considered. The biochar 
would be provided by Cornwall Council as surplus from institutions engaging with the 
formal trials led by the Green Print Live Labs project. It would incur no cost to trial 
using the surplus. 
 
Reservations were raised by Councillors, including the location of the trial sites relative 
to watercourses and the potential of tree pests to survive pyrolysis. The location of trial 
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sites was confirmed by the Parks, Amenities, and Facilities Officer to be on the upper 
stretches of Coosebean, Beechwood Parc, and Treffry Road. It was suggested that 
tree pests could not survive the temperatures associated with pyrolysis. Concerns 
remained among councillors on the long-term impacts of biochar.  
 
It was proposed by Councillor Biscoe, seconded by Councillor Rabey, and 

RECOMMENDED TO COUNCIL that the decision to trial the use of biochar be 
deferred pending a further report providing further information in response to 
concerns raised and the effects of its long-term use. 

  
72 INSTALLATION AND MAINTENANCE OF BENCHES AT CHAINWALK ESTATE 

The Committee examined a report requested by Councillor Wells on the possibility of 
installing and maintaining three benches on the Chainwalk estate in Truro. The cost 
would be covered by Cornwall Council’s Community Chest Fund with funds raised by 
Kenwyn Community Association. 
 
Councillor Wells prefaced the report by explaining the cost of maintaining the benches 
would be covered by the Community Chest Fund, but that Truro City Council would 
assume responsibility. The design of the bench would either be that described in the 
report or a cheaper alternative. One bench would be installed in the first instance but 
up to three could be installed should sufficient funding arise. 
. 
It was proposed by the Chairman, seconded by Councillor Roby, and 

RECOMMENDED TO COUNCIL that, in principle and subject to funding, up to 
three benches be installed on the Chainwalk Estate and maintained by the City 
Council. 

 
73 APPLICATION FOR USE – HENDRA PLAYING FIELD 

Members received a report requesting the use of Hendra (Dreadnought) Playing Field 
by Young People Cornwall for a community event on 17 August 2024, subject to the 
receipt of compliance paperwork. A resolved decision was sought due to the event’s 
timescale. 
 
It was proposed by Councillor Biscoe, seconded by Councillor Sealy, and 

 
RESOLVED that Young People Cornwall be granted permission to use Hendra 
(Dreadnought) Playing Field, subject to the receipt of satisfactory compliance 
paperwork. 

 
Councillor Wells declared a non-pecuniary interest in Item 9 as trustee of Young 
People Cornwall and left the room during discussion of this item 
 

74 PRESENTATION ON NET ZERO AT TRURO CITY COUNCIL 
Zero Carbon Officer made a presentation on net zero concerning: an update on 
targets, highlighting the latest IPCC report, the work of the previous Zero Carbon 
Officer, an update on the solar panels project, the Council’s CEAP, the positive 
progress already made by the Council and recent work by the Zero Carbon Officer. 
During discussion a number of points were made including councillors asking how 
they could help the Council achieve its goals. It was suggested that the Zero Carbon 
Officer investigate the work of Net Zero Watch organisation. The Zero Carbon Officer 
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planned to provide information to Councillors in advance of decisions being made. The 
Zero Carbon Officer was thanked for her presentation. 
 

75 TRAINING EVENT – ZERO CARBON OFFICER 
The Administrator/ Committee Clerk/ Zero Carbon Officer reported that she had the 
opportunity to attend a free training session, but she had to be accompanied by a 
councillor. The event was originally scheduled for 4 June but was now due to take 
place on 1 July. Councillor Clinton Sealy agreed to attend the event. 
 

76 CAFÉ IN THE PARK UPDATE 
The Parks, Amenities and Facilities Officer presented an update on the net income of 
Café in the Park at Boscawen. He clarified that there was an increase in expenses in 
April due to the purchase of reusable items such as plates and cups, and reassured 
Councillors that the café was more than breaking even at present. It was remarked on 
by Councillors that the everything was progressing as hoped. Further, it was 
suggested that quarterly financial monitoring reports would be adequate for review in 
the future.  
It was proposed by Councillor Biscoe, seconded by Councillor Wells, and 

 
RECOMMENDED TO COUNCIL that in the future the Café in Boscawen 
Park’s finances would be reviewed quarterly. 

77 STANDING ITEMS 
 
(i). Boscawen Park – Dredging of the Swanpool – Update 

The Parks, Amenities and Facilities Officer confirmed that discussions were 
moving forward with the project manager from Ward Williams about carrying 
out the dredging works. 
 

(ii). Towns Fund Deal Board Boscawen Park Sports Hub Project Update 
The Parks, Amenities, and Facilities Officer read an update from the Town 
Clerk. It was stated that views from Natural England and the Environment 
Agency were being sought regarding prevention of rubber crumb leaching from 
the 3G pitch into the river during a flood event. Consultations with park users 
were also underway. This will form the basis of the planning application which 
was expected to be submitted in June/July.  
 
It was queried whether a protective tray would be adequate to catch the rubber 
crumb before it is dropped into the river. The Parks, Amenities, and Facilities 
Officer responded that this would not be sufficient to contain the crumb, 
particularly during a flood event which would inundate the pitch. He also stated 
that Ward Williams and the Football Foundation were looking at alternative 
materials, e.g. cork. 
 
It was also noted that the latest plans for the development would not reduce 
the size of the pétanque / boules piste. 
The report was noted. 
 

(iii). Swing Bridge Project Update 
The Parks, Amenities, and Facilities Officer confirmed that the Town Quay 
development had been cancelled in order to fund the Swing Bridge 
development. The report was noted. 
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78 INFORMATION ITEMS 
(i). Idless Nursery – Project and Timeline Update 

The Parks, Amenities, and Facilities Officer reported that plans for a new water 
tank and chemical store had not moved forward as summer was the busiest 
season for the Parks and Amenities Department and would be looked into in 
the winter months. 

(ii). Parks, Amenities, and Facilities Officer’s report 
The report had been previously circulated and was reviewed by the 
Committee. The Parks, Amenities, and Facilities Officer was congratulated on 
the publicity generated by participation in the RHS Chelsea Flower Show. 
During a wide-ranging spirited discussion, the commercial opportunities of the 
new nursery were questioned. The report was noted. 

79 CORRESPONDENCE 
(i). Letter from U3A regarding charges for use of Boscawen Park 

boules/pétanque piste. 
It was confirmed that U3A were satisfied with the response provided by the 
Parks, Amenities and Facilities Officer. 

(ii). Letter from member of the public regarding parking at Boscawen Park. 
The Parks, Amenities, and Facilities Officer recapped his progress with 
enforcing a parking order, which started last year with finding various quotes 
for private parking security services. In the time since, the parking officer at 
Cornwall Council confirmed that only Cornwall Council could enforce a parking 
order and the consultation period took at least three months. He suggested 
that the field be opened on dry days for parking in the meantime as has been 
done previously. The Parks, Amenities and Facilities Officer also confirmed 
that a parking order would cover all of the Council’s car parks. 

80 DATE OF NEXT MEETING – PARKS AND AMENITIES COMMITTEE 
The next meeting was scheduled for Monday 8 July 2024 starting at 7.00pm 

  
The meeting closed at 9.00pm.  
 

 

 
--------------------------------------- 
CHAIRMAN 

 

8



   

1 
 

REPORT OF THE INFORMAL PARKS AND AMENITIES INSPECTION OF VICTORIA 
AND WATERFALL GARDENS AND BOSCAWEN PARK ON MONDAY 1 JULY 2024 AT 
6.30 PM 

 
PRESENT:  Councillors La Borde, Rabey (Deputy Mayor), Roden, Swain (Mayor) and 

Webb (Chairman of Finance & General Purposes Committee). 
 
APOLOGIES: Councillors Griffiths, Roby, Sealy, Unwin and Wells. Barry Cooper – Head 

Gardener (Victoria Gardens). 
  
Also in attendance: Richard Budge – Parks, Amenities and Facilities Officer (PAFO). 
           Ben Minns – Staff Health and Safety & Unite representative. 
           David Rodda MBE – Town Clerk   
                      
1 INTRODUCTION: 
The PAFO welcomed everyone to the Committee’s annual Inspection which was an 
opportunity for Members to walk round the Council’s main parks and gardens  
 
2 VICTORIA GARDENS: 
 
Bandstand 
The restoration of the bandstand was almost complete. The contract for works had been let 
in September 2023 but a wet autumn, winter and spring had delayed work. The roof and 
panels had been sandblasted and the finials replaced; however, the wood was found to be in 
good condition. Painting would be completed by the end of the week, in time for Sunday’s 
band concert. The last job was addition of downpipes and a new soakaway, which would be 
completed in the autumn. Old timber from the bandstand had been used in the construction 
of the mini-bandstand which had recently been exhibited at the Royal Cornwall Show. That 
model would be offered to Pollen in the Park café for use in Victoria Gardens. 
 
Pollen in the Park 
The Committee viewed the new café building which had formerly been the Café in the Park 
at Boscawen Park. A new disabled access ramp had been installed and there were picnic 
tables outside, in addition to those inside. An upcycled shed was used to house a freezer 
and storage area. 
 
Wildflower Beds 
The wildflower bed was pointed out and the PAFO commented that this was the sixth year of 
planting a wildflower mix at Victoria Gardens, Boscawen Park and Trafalgar Roundabout. 
Advantages included a reduction in the use of plastic and compost and attracting pollinators. 
Members continued walking to the top path 
 
Shelter 
The works required to refurbish the shelter had begun. The finials had been removed so that 
they could be recast and replaced, the frame would be sandblasted and repainted. Finally, 
the Maintenance Team would replace the poly-carbonate roof. 
 
Fishpond 
The Parks, Amenities and Facilities Officer explained that the pond currently had a major 
leak. Work was planned to empty the pond, fill the cracks, reseal and re-fill the pond and 
replant the pond. The pond was filled by the RAM, and the pond acted as a header tank 
feeding the water features further down the garden. Pond. It was noted that a secondary 
pipe had been installed from the Leat to feed the pond about 11 years’ ago. Unfortunately 
using the RAM in its current position caused a noise nuisance to nearby residents so it was 
rarely used. The cost of using an electric pump instead of the RAM was prohibitive. It was 
suggested that the pond could form a wildlife rather than an ornamental pond in the future. 
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and the PAFO agreed that this option could be explored before the work was undertaken 
even if this meant that a part of the pond was used for wildlife in the future.  Its important to 
note that the pond acts as the “header” tank for the rest of the water features so if it is not 
used to store water to allow a gravity feed water would need to be pumped around to enable 
them to work. Members then walked down through the lower gardens. They passed a bench 
which needed resecuring to its base. 
 
Area behind Crib Room 
Members viewed the area behind the crib room where conifers had been removed the 
previous year; it was planned that new fencing would be installed. They then viewed one of 
the footpaths which led to the Leats which was currently closed to the public due to the risk 
of a poplar tree shedding its branches. This tree was due to be removed and awaiting the 
contractor to undertake these works 
 
 
Hendra Playpark 
Councillors noted that the surface of the 5-a-side kickabout area had been resurfaced and 
remarked. There were plans to replace the mural in due course. All the play equipment had 
been painted two years ago and the safety surfacing had been replaced. The tour continued 
on the path outside of the play area, across the road and field to the skate park. It was 
suggested that the children’s toilets could be upgraded in the future. 
 
Hendra Skate Park 
The PAFO explained that a friend’s group had recently been established and volunteers had 
pressure-washed the skate park. The Maintenance Team had also installed metal plates to 
cover concrete/ brick end which had suffered wear and tear along with new benches that 
have been refurbished from outside of the Cathedral. Murals on the squash club wall 
changed every 3 months or so. The friends’ group was working with the Council’s 
Community Development Officer to securer grant funding for future changes. The need for a 
sinking fund for the skate park was highlighted. 
 
Hendra Carpark 
The Parks, Amenities and Facilities Officer noted that this car park would be included in a 
future traffic order (alongside Boscawen Park car park). Councillors returned across the field 
 
The Inspection then left Victoria Gardens at 7.10pm and travelled to Boscawen Park car park 
arriving at 7.20pm. Councillors Roden and Webb left the tour and Inspection. 
 
3      BOSCAWEN PARK: 
 
Boules Piste 
There were plans for the piste to be extend as part of the Truro Towns Deal Fun Boscawen 
Park Sports Hub project. Councillors viewed the (former hockey hut) changing rooms which 
had been fenced off with Heras fencing to prevent misuse by homeless people; these were 
due to be removed and replaced as part of the project. A box container was used as storage 
by a baseball club and it was noted that the pitch was marked out for baseball. The second 
set of changing rooms was planned to be converted into a machine storage shed. 
 
Performance Area 
The Town Clerk explained that it was hoped to make more use of this area in the future for 
occasional events such as jazz in the park. It was noted that Mr Paul Caruana had arranged 
a programme of Sunday afternoon entertainment pre-covid. A concrete plinth was available 
for use of a mixing desk etc. 
 
Play Area 
The Parks, Amenities and Facilities Officer pointed out on of the children’s spring toys was 
being replaced but that another had broken on Friday.  Two child’s swings also had to be 
removed due to wear and tear on the chains.  These will now be replaced.  The zip line is 
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also out of action whilst a new rope was sourced. The play area was now 8 years’ old and 
was showing its age.  Because the play area had not been installed on a foundation base in 
the winter this area was waterlogged and muddy. He also pointed out the line of the 
drainage pipe (with a series of tumble chambers) stretched from the play area towards the 
river. A replacement zipwire was awaiting delivery. The PAFO said that the Robinia wood 
could be treated to prolong its life. It was noted that the area of benches was below sea level 
and was prone to flooding. The car park had also been resurfaced last year. Councillors 
walked past more wildflower planting and noted circular mowing had begun around trees. 
 
Duck pond 
Councillors walked around the Duck Pond and noted that two tributaries (one stream from a 
well at the new cemetery field) joined the duck pond out to the river. Two ash trees suffering 
ash dieback disease were pointed out and the PAFO commented there might be need to 
lower branches in the future. Bamboo clumps were pruned annually. The silt trap at the top 
of the pond had last been excavated over nine years ago and was 15 to 20 feet deep but 
was currently full of silt. The location of the water pipe from the stream, under a manhole 
cover into the pond was highlighted. 
 
Part of the plan to remove the silt from the duck pond might involve temporarily flooding an 
area of land behind the pond subject to permission from the landowner. The silt dredged 
might be spread on field as had occurred in the past. The PAFO acknowledged that once 
dredged the silt trap needed to be carefully manged in the future as part of an on-going 
maintenance plan. Any such work needed to be carefully managed and take place in the 
Autumn or winter. The Town Clerk was due to be meeting project manager Ward Williams 
later that week.  He added that he felt that the Council had permitted development rights to 
undertake dredging subject to submission of a satisfactory method statement to the 
Environment Agency. Councillors crossed the road to the Depot. 
 
[At 7.55pm Councillor Roden re-joined the tour.] 
 
Depot 
The Parks, Amenities and Facilities Officer showed councillors the ‘new’ crib facility (in the 
former potting area), noting that the old crib facility was now a toilet block. He also pointed 
out the footprint of the proposed new building proposed in the Boscawen Park Sports Hub 
project. The old poly-tunnel frames might be sold or repurposed in the future. Members 
noted that ridged black plan pots could be dipped and reused up to five times. 
 
[Ben Minns left the tour at 8.15pm.] 
 
The Tour and Inspection then moved to Truro Cricket Club for an informal meeting.  
Matter raised at this meeting relevant to the Parks and Amenities Committee included: 

a. The faces of the hedgehog installation on Trafalgar roundabout were due to be 
mended shortly. Denzil, the smallest hedgehog, was due to return later that week. 

b. A hoglet sculpture used at the RHS Chelsea Flower Show and the Royal Cornwall 
Show would be purchased and used for wildlife publicity purposes at the TIC and 
Library. 

c. The PAFO confirmed that he was unable to find a contractor who could undertake a 
condition survey but a contractor could be sought to refresh, rather than replace the 
skate park. 

d. It was confirmed that the squash club building was rented from the council on a long 
repairing lease which needed to be reviewed. 

e. The Town Clerk commented that the position of the Environment Agency in relation 
to riverbank stabilisation had appeared to have changed from a hard engineering 
approach to a managed retreat. 

f. Complaints about campervans parking in the Boscawen Park carparks on a long-
term basis were highlighted. The PAFO suggested that the installation of a height 
barrier at the small Boscawen carpark could be progressed separately from a 
potential traffic order for the City Council’s carparks. He said that a height barrier 
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could not be used at the main carpark due to the need to maintain access for the 
emergency services, delivery vehicles, boats and canoes. 

g. The Town Clerk took the opportunity to show Councillors the current and an 
alternative plan for the indoor sports facility planned for the old nursery site. On a 
show of hands councillors were in favour of the alternative plan. He reminded 
Members that he had delegated authority to move the project forward and he needed 
to finalise the latest plan with Ward Williams, the project manager by the end of that 
week. 

h. The Town Clerk highlighted a drainage plan for Boscawen Park which had been 
drawn up in 2022. 

i. The Town Clerk noted that there was capacity for more 3G pitches in the Truro area 
separately form Boscawen Park. 

 
The Inspection and Informal meeting concluded at 9.11pm. 
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Truro City Council - Committee Report Template – version April 2024 

Report to: Parks and Amenities Committee 

Date: Monday 8th July 2024 

Title: Biodiversity Strategy 

Authors, Roles and 
Contact Details: 

David Rodda, Town Clerk, Truro City Council 

clerk@truro.gov.uk  

Approval and clearance obtained from chair of committee:  

Urgency Procedure(s) used? If yes include rationale. N 

Recommendations to Parks and Amenities Committee 
1. That they note the attached amended draft Biodiversity Policy/Statement 

which has been developed in accordance with the Duty imposed on parish 
councils by Section 40 of the Natural Environment and Rural Communities 
Act (NERC) 2006. 

 
2. That they note the attached amended draft will be used as a basis for the 

pending costings report from the Parks, Amenities, and Facilities Officer. 
 
3. That they establish the Truro Nature Recovery Forum as a formal subgroup 

of their committee.  

1 Executive Summary  

1.1 Biodiversity refers to the variety of animal and plant life on the planet, 
including life within soils and water. Biodiversity is essential for the processes 
that support all life on Earth, including humans. Without a wide range of 
animals, plants and microorganisms, we cannot have the healthy ecosystems 
that we rely on to provide us with the air we breathe and the food we eat. 

1.2 In accordance with the Duty imposed on parish councils by Section 40 of the 
Natural Environment and Rural Communities Act (NERC) 2006 including 
amendments in the Environment Act 2021, Truro City Council will in exercising 
its function, commit to conserve, increase and enhance biodiversity 
throughout the City of Truro and its environs. 

2 Purpose of Report and key information  

2.1 It is proposed that as part of the policy statement Truro City Council will: 

2.1.1 Consider the impact on biodiversity in all decisions it makes through its 
committees and working groups, by seeking to minimise adverse impacts on 
biodiversity. 

D
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2.1.2 Seek opportunities within all its activities and services to increase and 
enhance biodiversity. 

2.1.3 When commenting on planning applications, support site and building design 
that benefits biodiversity through the conservation and integration of existing 
habitats or provision of new habitats. Support protection of sensitive and 
important habitats for wildlife and biodiversity from development. 

2.1.4 Establish a Truro City Council working group to facilitate a Truro nature 
recovery forum including communities and groups. This forum will be open to 
all stakeholders that share Truro City Council’s commitment to conserve and 
enhance biodiversity and will support the council in developing a Local Nature 
Recovery Strategy for Truro and an implementation plan.  

2.1.5 Encourage projects and practices to increase and enhance biodiversity 
through grants. 

2.1.6 Support and influence Cornwall Council’s Nature Recovery Strategy by 
informing and consulting residents and advising on biodiversity priorities for 
Truro City. 

2.2 It is also proposed that Truro City Council, as a land manager, will, where 
practical: 

2.2.1 Proactively remove invasive species as required under appropriate legislation 
to prevent harm to native species. 

2.2.2 Proactively manage green spaces for wildlife and biodiversity including 
planting native perennial plants and trees in its parks and green spaces. 

2.2.3 Avoid the use of herbicides and pesticides at all times except in the need to 
remove invasive species. 

2.2.4 Properly scale and time the removal of vegetation such that biodiversity is 
NOT impacted.  

2.2.5 Protect Truro’s land and waterways from pollution and enable a clear pathway 
for residents to report pollution and flood risk. 

3 Benefits for Customers/Residents  

3.1 A clear and concise policy statement about Biodiversity will provide clarity for 
residents, staff and stakeholders for how Truro City Council seeks to improve 
the biodiversity within its day-to-day activities.  

3.2 Clarity about what improving Biodiversity means for Truro City Council will 
improve the transparency of the Truro City Council decision-making process 
and it will also enable each committee and team to be clear about how they 
can contribute to the objectives outlined in the policy statement. 
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3.3 Noting that Truro City Council does not have control over all aspects of 
biodiversity in the City of Truro the benefit of a clear policy statement on 
Biodiversity is that Truro City Council can communicate its responsibilities and 
the steps it is taking to improve Biodiversity in the areas under its control.   

4 Relevant Previous Decisions  

4.1 This policy is consistent with Truro City Council’s existing Neighbourhood Plan 
and Truro City Council Plans 2021-2025. 

4.2 This policy has been amended further to Council Minute 147, by the addition 
of: “where practical” added after “Truro City Council, as a land manager, will”. 

5 Consultation and Engagement  

5.1 The draft Biodiversity Statement/Policy has been developed by Councillors 
with an interest in Biodiversity following discussions with residents about 
Truro City Council’s position on Biodiversity in the City of Truro.  It therefore 
represents a starting point for a discussion about a formal policy that can be 
adopted by Truro City Council to guide and shape its work in this area going 
forward. 

5.2 Further consultation can be undertaken via the creation of the Truro Nature 
Recovery Forum which would involve Truro City Council Councillors, 
community representatives and stakeholder groups with an interest in nature 
recovery in Truro and they would be tasked with developing a Local Nature 
Recovery Strategy and implementation plan for Truro.  

6 Financial Implications of the proposed course of action/decision 

6.1 The financial implications of the proposed Biodiversity Policy/Statement have 
not been quantified at this stage.  A costings report will follow the resolution 
of the draft policy. 

6.2 For the majority of the objectives outlined in the policy statement there is 
little direct financial implication for Truro City Council.  However, in relation to 
how Truro City Council manages its land and its weed control the policy has 
the potential to generate cost savings as well as additional costs so it is 
important that these are fully quantified in a Business Case that can be 
considered by the Parks Committee before the policy is recommended for 
adoption.  For example, avoiding the use of weedkiller to control weeds on 
pavements and road verges may, based on past experience, be more 
expensive to implement. 
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7 Legal/Governance Implications of the proposed course of action/decision    

7.1 None at this stage although the legal implications of alternative weed control 
techniques would need to be considered if it is likely to lead to an increase in 
claims for damage to properties, vehicles, trips, slips and falls. 

8 Risk Implications of the proposed course of action/decision   

8.1 The major risks associated with this policy are financial (of extra costs are 
incurred through alternative weed control techniques) and reputational (if 
Truro City Council is not seen to be taking its duties under Section 40 of the 
Natural Environment and Rural Communities Act (NERC) 2006 including 
amendments in the Environment Act 2021 seriously).  In considering the 
policy in more detail the parks Committee can explore these risks when 
developing their recommendations. 

9 Options available   

9.1 Do nothing – this option has been discounted as a proposal for a Biodiversity 
Strategy has been tabled and ignoring it would demonstrate that Truro City 
Council does not take its duties under Section 40 of the Natural Environment 
and Rural Communities Act (NERC) 2006 including amendments in the 
Environment Act 2021 seriously. 

9.2 Chosen option – this option has been recommended as it provides a useful 
starting point for discussion that can be considered in more detail by the parks 
Committee before coming back for adoption. 

10 Supporting Information (Appendices)  

10.1 Second draft Biodiversity Policy/Statement 

11 Approval and clearance 

o All necessary approvals for this report have been obtained.   

All reports: 

Final report sign offs This report has been cleared 
by (or mark not required if 
appropriate) 

Date 

Town Clerk 
(Required for all reports) 

Y 3/07/2024 

Deputy Town Clerk (Finance 
and HR)  
(Required for all reports) 

Y 3/07/2024 
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TRURO CITY COUNCIL 

BIODIVERSITY POLICY/STATEMENT 

 

In accordance with the Duty imposed on parish councils by Section 40 of the Natural 

Environment and Rural Communities Act (NERC) 2006 including amendments in the 

Environment Act 2021, Truro City Council will in exercising its function, commit to conserve, 

increase and enhance biodiversity throughout the City of Truro and its environs. 

 

Biodiversity refers to the variety of animal and plant life on the planeti, including life within 

soils and water. Biodiversity is essential for the processes that support all life on Earth, 

including humans. Without a wide range of animals, plants and microorganisms, we cannot 

have the healthy ecosystems that we rely on to provide us with the air we breathe and the 

food we eat.ii 

 

Truro City Council will: 

 

1. Consider the impact on biodiversity in all decisions it makes through its committees 

and working groups, by seeking to minimise adverse impacts on biodiversity. 

 

2. Seek opportunities within all its activities and services to increase and enhance 

biodiversity. 

 

3. When commenting on planning applications, support site and building design that 

benefits biodiversity through the conservation and integration of existing habitats or 

provision of new habitats. Support protection of sensitive and important habitats for 

wildlife and biodiversity from development. 

 

4. Establish a Truro City Council working group to facilitate a Truro nature recovery 

forum including communities and groups. This forum will be open to all stakeholders 

that share Truro City Council’s commitment to conserve and enhance biodiversity 

and will support the council in developing a Local Nature Recovery Strategy for Truro 

and an implementation plan.  

 

5. Encourage projects and practices to increase and enhance biodiversity through 

grants. 

 

6. Support and influence Cornwall Council’s Nature Recovery Strategy by informing and 

consulting residents and advising on biodiversity priorities for Truro City. 

 

Truro City Council, as a land manager, will, where practical: 

 

7 Proactively remove invasive species as required under appropriate legislation to 

prevent harm to native species. 

 

8 Proactively manage green spaces for wildlife and biodiversity including planting 

native perennial plants and trees in its parks and green spaces. 

 

9 Avoid the use of herbicides and pesticides at all times except in the need to remove 

invasive species. 

 

10 Properly scale and time the removal of vegetation such that biodiversity is NOT 

impacted.  
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11 Protect Truro’s land and waterways from pollution and enable a clear pathway for 

residents to report pollution and flood risk. 

 

This policy is consistent with Truro City Council’s existing Neighbourhood Plan and Truro 

City Council Plans 2021-2025. 

Wildlife Corridors  
 
Wildlife corridors are linear strips which provide safe passage for wildlife.  They benefit small 
mammals, invertebrates, amphibians and birds.  There is also benefit for people, as they 
provide outdoor classrooms, meeting places and recreational space.  Examples are tree and 
hedge lined streets, river banks, hedged paths, old railway lines. In Truro the rivers Allen and 
Kenwyn provide excellent  habitat where the banks are unmodified. 

 
There several small, relatively untouched areas that provide habitat  - on Furniss Island, 
Cathedral Green, Rosewin Green, Victoria Gardens, Epiphany House, St Mary’s 
Churchyard, Kenwyn Churchyard, John Tann Land that are  dotted through the town and, 
along with private gardens and street planters, provide ‘bee lines’ from the woodlands to the 
east side, such as Glasteinen,  to Daubuz Moor, Hendra woodland area and Coosebean 
Woods to the west.  Even stone can provide a niche for some species. 
 
Unmowed grass areas on the estates, such as Uplands, Beechwood Park, Treffry Road and 
Kenwyn allow wild flowers, insects and mammals to find a home. 

 
 

i As defined in ‘Biodiversity 2020: a strategy for England’s wildlife and ecosystem services’ by DEFRA 
ii https://royalsociety.org/topics-policy/projects/biodiversity/why-is-biodiversity-important/ 
iii The Role of Green Corridors in Wildlife Conservation in Urban Landscapes. A literature review. A IZ AND Rasidi 
IOP 
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Report to: Parks and Amenities Committee   

Date: Monday 8th July 2024 

Title: Truro Wild Spaces Management Plan 

Authors, Roles and 
Contact Details: 

Richard Budge 
Parks, Amenities, and Facilities Officer 
richard@truro.gov.uk 

Approval and clearance obtained from chair of committee:  

Urgency Procedure(s) used? If yes include rationale. N 

Recommendations to Parks and Amenities Committee 
1. That they note the attached draft Wild Spaces Management Plan. 
2. That once the Biodiversity Policy is approved the management plan is 

updated where necessary to take that polity into account before it is 

finalised. 

1 Executive Summary  

1.1 The attached plan (see enclosure) sets out the work undertaken by the 
Countryside Ranger team at Truro City Council. It can be used as a basic 
management plan for working on the sites.  

2 Purpose of Report and key information  

2.1 The purpose of this report is to deliver the draft Truro Wild Spaces 
Management Plan, as written by the Countryside Rangers Team.  

2.2 The Truro Wild Spaces Management Plan sets out the work undertaken by the 
Countryside Ranger team at Truro City Council. It can be used as a basic 
management plan for working on the sites. This document is intended as a live 
document, with amendments and updates to management procedures carried 
out by the Countryside Ranger team as and when required. 

3 Benefits for Customers/Residents  

N/A 

4 Relevant Previous Decisions  

N/A 

5 Consultation and Engagement  

N/A 

E
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6 Financial Implications of the proposed course of action/decision 

N/A 

7 Legal/Governance Implications of the proposed course of action/decision 

7.1 An official strategy will be in place for the management of wild spaces in 
Truro, for reference. 

8 Risk Implications of the proposed course of action/decision   

N/A 

9 Options available   

9.1 Recommended: That the Committee notes the attached draft Wild Spaces 
Management Plan subject to any amendments. 

9.2 Do nothing. This is not recommended as management of the area is in need of 
direction and the management plan serves as a basis for this. 

10 Supporting Information (Appendices)  

Enclosed is the Truro Wild Spaces Management Plan as drafted by the 
Countryside Rangers Team. 

11 Approval and clearance 

o All necessary approvals for this report have been obtained.   

All reports: 

Final report sign offs This report has been cleared 
by (or mark not required if 
appropriate) 

Date 

Town Clerk 
(Required for all reports) 

  

Deputy Town Clerk (Finance 
and HR)  
(Required for all reports) 

Y 3/07/2024 

 

Y
3/07/2024
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Figure 1: Daubuz Moor 

 

Truro’s Wild Spaces 
Management Plan 2024/25 

Truro City Council’s Countryside Ranger 
Team  
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Environmental Management Plan - Countryside Ranger Team 

 

Truro City Council’s mission is “To make Truro a great place to live, work, and visit”. 

The purpose of this document is to set out the work undertaken by the Countryside Ranger team at 
Truro City Council. It can be used as a basic management plan for working on the sites. This 
document is intended as a live document, with amendments and updates to management 
procedures carried out by the Countryside Ranger team as and when required.  

 

 

The work of the Countryside Ranger team has two aims: 

-          Manage green spaces in Truro in accordance with current best practice environmental 
management to increase biodiversity. 

-          Encourage the community to use Truro’s green spaces for the benefit of physical and 
mental wellbeing by providing a network of accessible paths and spaces. 

This document has been written with full consideration of the above aims across all work.  
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1. General Management Techniques 
 

1.1. Best Practice 
Current working methods or procedures carried out by the Countryside Ranger team are 
done so in accordance with industry standard best practice and environmental 
consideration. When new methods are introduced, care is taken to ensure that appropriate 
research has taken place to ensure best practice is maintained. The Countryside Ranger 
team consults with appropriate professionals on specialist areas of our work. Examples of 
this include consulting a tree surveyor for advice around dangerous trees or consulting staff 
within the Parks Department on building safe structures. Additionally, informal 
conversations with members of the community form an important part of this process.  
 
Every effort is made to minimise the impact to the environment across all our work. 
Environmental cost of transporting materials, pollution of soils and waterways and impact 
on wildlife are all important considerations. 
 

1.2. Path maintenance and establishment 
Existing paths are maintained to keep surfaces as safe as possible. This involves a 
combination of tasks including drainage works, path levelling, stabilisation, re-routing, 
amendments added to path surfaces and vegetation clearance. Materials such as woodchip 
and hardcore stone/gravel is routinely added to paths as a volunteer activity or by rangers. 
Vegetation is cleared from trail edges by rangers using powered hand tools or by volunteers 
using garden shears. At the height of the growing season, some paths may require 
vegetation to be cut back fortnightly. To mitigate against trampling of surrounding 
vegetation, path edges can be defined by brash dead hedging, usually done as a volunteer 
activity (see 10. Volunteers).  
 
In addition to dirt trails there are many sections with timber boardwalks/bridges (all 
structures outlined in the ‘Register of Infrastructure’ document). Management of these 
structures can include replacing support beams, boards, handrails or non-slip surfaces when 
required. Detailed information about the current condition, construction materials and 
upgrade plans for each structure can be found in the Register of Infrastructure document, 
see Appendix 1.   
 
New paths are occasionally established when and where needed. If a new path is to be 
constructed, this is only to be done in consultation with management and relevant 
community partners/stakeholders. Peripheral paths and desire lines will not be formally 
managed as they are used by a smaller number of people and can also assist in preventing 
pedestrians trampling vegetation.  
 
   

1.3. Woodland Management 
The Countryside Ranger team is responsible for the management of various areas of 
woodland across all sites. The aim of managing Truro City Council’s woodlands is to maintain 
or increase biodiversity and habitat through industry recognised techniques. In addition, 
woodland areas must be managed to facilitate safe public access. It is for these reasons 
alone that the Countryside Ranger team will intervene with a woodland on our sites. 
Consultation with appropriate professionals about woodland management techniques 
should continue. 
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Trees deemed to be unsafe due to risk of falling onto roads, paths or public open spaces are 
to be removed outside of bird nesting season (1 March to 30 September). This includes 
windfall trees that have fallen into these areas. Some trees may have Tree Preservation 
Order (TPO) protection. Information on TPO’s can be found on Cornwall Council’s website. 
Any tree works outside the capabilities of the Countryside Ranger team can be referred to 
Truro City Council’s preferred arborist. 
 
Selective thinning of abundant species such as Holly (Ilex aquifolium) and Sycamore (Acer 
pseudoplatanus) occurs outside of bird nesting season. Trees such as Hazel (Corylus 
avellana) are coppiced in selected areas. Thinning and coppicing can be done in areas of the 
forest with dense canopy, opening up light wells. The aim of this work is to encourage 
growth and diversity in the field and shrub layers of the woodland. Removed materials are 
used for construction of dead hedges or stored in habitat piles. 
 
Trails are provided and kept in good condition, with the public and domestic pets 
encouraged to keep to the trail. This is to prevent damage caused to the field layer (grasses 
and ferns) and the roots of mature trees. 
 
Ash tree (Fraxinus excelsior) dieback caused by the fungus Hymenoscyphus fraxineus occurs 
across all sites. Current guidance to manage ash dieback from the Aboricultural Organisation 
advises against felling trees, infected or not, unless they are a direct risk to public safety. 
High habitat value of standing dead wood must be considered in relation to infected Ash 
trees. 
 
Any tree felling for reasons outside of what is listed above is generally not carried out by the 
Countryside Ranger team. 
 

1.4. Meadow Management 
The general aim of meadow management is to manage grassland areas 
as a mosaic of habitat, adopting traditional hay meadow management in as many 
suitable areas as possible within equipment and time constraints. This firstly 
involves the cutting and raking of scrub (brambles and thorny bushes), aiming to 
prevent encroachment onto valuable wildflower meadow habitat while also creating 
a diverse spread of bramble patches of a variety of ages and encourage edge 
effects.  
 
Secondly, the traditional hay meadow management involves the cutting 
and collection/removal of grasses in late summer/early autumn. This is to 
remove nutrients from the grassland system, stunting the growth of dominating 
grasses and encouraging the spread of wildflowers that prefer soils with less 
nutrients. Areas chosen for meadow management are cut during this time, the 
arisings (cut plant material) are collected through raking (often a volunteer 
session) and placed in a sacrificial pile normally within an area of brambles. 
 
Guidance is to leave around 20% of total area uncut as refugia for 
overwintering wildlife, this is done by leaving connecting strips of meadow and 
cutting islands to ensure habitat connectivity for over-wintering wildlife. 
Patches of the cut area can then be scarified (grass thatch is disturbed using 
rakes/brushcutter/other suitable means to create bare soil), and then seeded 
with suitable traditional wildflower meadow seed mix to aid wildflower spread. 
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Where suitable, ‘green hay’ (the arisings of a freshly cut meadow which contains an 
abundance of wildflower and grass seeds) can be cut and collected from areas of high 
wildflower diversity in later summer (preferably July/August) and then transported and 
spread over an area of low wildflower diversity which has been recently cut and scarified.  
 
When meadow management is undertaken, the cut areas are recorded on QGIS, these maps 
are then referred to the next cutting season to ensure the areas cut and left are 
recorded and changed the following year to provide a true mosaic of differently aged 
habitats. 
 
Where possible, a ride-on mower is used to efficiently cut suitable meadow areas, thereby 
cutting down the number of hours required for meadow cuts. Use of the ride-on mower 
must be during a patch of dry weather to prevent the mower getting bogged down and 
before the grass begins to fall down creating a layer of matted grasses. Therefore, it is 
preferred that cutting begins in August/September, but staff work schedules must be 
considered for when assistance can be provided. In areas where the ride-on mower cannot 
be used, or the plant material is too woody, the ranger team carries out the scrub/grass 
cutting using a scything technique on brushcutters with grass blades attached or mulches 
the grass with cord strimming heads. In areas of dense bramble, Stihl brushcutters with a 
mulching blade can be borrowed from the Parks department.  
 
 

1.5. Infrastructure  
A register of all infrastructure (boardwalks, benches, fences and gates) is kept, with each 
item identified by a reference tag. This allows for members of the public to report an issue 
and using the reference number we can quickly identify the item that requires attention. The 
register contains information on the item; the materials it is made of, the specific location, 
when it was built, and the last maintenance carried out (See Appendix 1).  
 
Fences, gates, steps, handrails and boardwalks must be routinely checked for broken boards, 
rails and posts, as well as broken non slip mesh where applicable. Replacement of broken 
boards and mesh are a priority due to trip hazards. 
 
As we replace boardwalks, we are moving away from mesh to sturdier materials requiring 
fewer repairs. One method currently being trialled at Daubuz Moor is recycling thick mesh 
from broken temporary fencing panels that provide a sturdy and non-rusting grip to the 
boardwalks which is proving effective. Screw on, anti-slip grip strips are also being 
considered for the boardwalks.  
 
Information posters are placed around the sites and on notice boards to keep the public 
informed of current activity, inform of site rules and provide contact details, and should be 
kept up to date.  
 
Public rubbish bins are located at Daubuz Moor, The Haven, the end of the Riverside Walk, 
start of the Northern Meadows, and Cornish Crescent must be emptied. The Countryside 
Ranger team empty four additional ‘Jubilee’ style bins on the Coosebean Cycle track, as of 
April 2024.  
 

1.6. Invasive species  
A holistic approach has previously been taken towards invasive plant species on-site so as to 
avoid damaging the wildlife. However, due to the nature of Japanese Knotweed and the 
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legal requirements of it being present on site, further action is now being taken.  
 
Cormac has been contracted to spray the Japanese Knotweed and remove it. Part of this 
process involves a 5 year invasive species management plan for the site. For a full table of 
information on invasive species and species of concern, see Appendix 2.  

1.7. Accessibility  
Accessibility levels differ between each site we manage. Our ability to provide accessible 
trails is limited by the type and size of sites, its vehicular access, and funding, meaning that 
each site differs in what is needed to increase accessibility. As many of our sites are 
relatively small, increasing path width would significantly reduce habitat availability for our 
local wildlife, thereby causing conflict between our two aims. There is also no access to 
toilets on any of our sites meaning that (if needed) visitors have to use the nearest public 
toilets, which makes the sites inaccessible to some. To increase the accessibility of our sites, 
we met with Cllr Steven Webb alongside members of the Disabled Ramblers group to discuss 
changes we can make. We are also researching accessibility in nature to gain further insight 
into what can be done and reaching out to other contacts for advice. Currently we do not 
have braille signs on any site and this is something to be considered in future signage, along 
with increasing seating availability. A future project is to create a map showing the trails 
available with a description of each regarding its walkability, seating availability etc. in order 
to have a clearer idea of accessible routes for those who may need it.  
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2. Coosebean Woodland Site Specifics  
 

2.1. Path Maintenance  
(Please view 1.2 for general management details). The Enchanted Trail is a much-loved trail 
with high footfall, so keeping this in well maintained condition is a priority. Lining the 
Enchanted Trail with dead hedging/weaved fencing is a priority as children will go searching 
for the fairy doors and disturb the ground flora as well as dogs chasing sticks. Grassy paths in 
the Northern Meadows may require strimming every 2-3 weeks in summer. The Riverside 
Track also requires regular cut backs to remove brambles from the pathways. The 
Coosebean Greenway cycle track requires weekly to fortnightly leaf and detritus clearance 
during the autumn and grass scraped off of the path itself when it encroaches.  
 
The cycle track requires particular focus to keep clear for cyclist safety. Emphasis is on 
vegetation clearance on blind corners. Harsh winter cuts should be undertaken to clear 
vegetation from near the path to reduce work required in summer.  
 

2.2. Woodland Management 
Please view 1.3 for general management details. 
Canopy cover (mostly hazel) on the Enchanted Trail can become quite dense, so occasional 
thinning/coppicing should occur in winter to help ground flora. At the base of the Northern 
Meadows beside the river, there is an area which acts as an Alder tree nursery. To keep this 
area as a meadow, these trees are dug up and planted elsewhere on the site.  
 
 

2.3. Meadow Management 
See 1.4 for general management. 
- Northern Meadows:  

Management aim is to create a mosaic of habitat. Create areas of scrub/brambles of 
different ages and at different stages of succession. It is unfeasible to cut large areas 
using hand-held machinery, so pockets of grassland/scrub are chosen to be cut on a 
yearly rotational basis. Keeping a record of which areas are cut is recommended to 
identify new areas to tackle next year. Marsh thistle cutting is recommended in July just 
before they set seed. Using guidance from Shifting Sands, more above ground rabbit 
warrens can be created in the Northern Meadows. 

 
- Cornish Crescent Meadow:  

Large area of brambles cut Autumn 2022 to restrict encroachment onto grassland. 
Recommended to tackle another patch and come back to this area in future years. 
Grassland meadow was seeded with a range of wildflower mixes in autumn 2022. Cut 
grassland as hay meadow in as much area as feasible (see 1.4).  

 
- Coosebean Greenway: 

The cycle track verges will need to be cut back regularly in summer when grass and 
brambles are growing quickly. Particular notice should be paid to blind bends for cyclist 
to provide a clear view around the corner. To reduce summer work and encourage 
wildflowers, sunny areas of bramble will be cut back and raked to allow wildflower 
growth within 5 metres either side of the path.  

- Butterfly Meadows: see 1.4. 
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- The Haven: see 1.4.  

The whole area is managed as a traditional hay meadow; it is suggested that the area be 
cut using a compact tractor/ride-mower with collector attachment. Heavily dominated 
by grasses, so an additional cut and collect of whole meadow in March is suggested 
before traditional cut in late summer/early July. Leave at least 20% uncut in the late 
summer cut and record this to ensure that these refugia areas are cut next year. 
Traditional wildflower seed and yellow rattle seed spread in Autumn 2022, it is 
suggested that more is applied if grasses are still dominating.  
 

2.4.  Infrastructure  
See 1.5 for general management.  
Boardwalks on the Enchanted Trail have high footfall and young children running on them; 
therefore, these should be a priority for repairs. 
 

2.5. Invasive Species  
See 1.6 for general management. 
As seen on the table (See Appendix 2) Japanese Knotweed can be found at the second 
entrance to the Enchanted Trail on a steep slope leading up to the football pitch. Hand 
pulling has been used in the past, however to eradicate this plant Cormac has now been 
contracted to undertake treatment using herbicides (See Appendix 3). 

2.6. Accessibility  
The Coosebean Greenway cycle track is a large, tarmacked path, with benches at frequent 
intervals, which is surrounded by woodland on each site thus providing some access to 
nature. This path is largely accessible for those with pushchairs or mobility aids. However, 
due to starting beside a road, a kissing gate style entrance is required to prevent motorbikes 
from using the site. This may prevent those with large wheelchairs from easily accessing the 
site at this location. Other entrances have wider access.  
  
The Enchanted Trail winds through the woodland with some boardwalks and paving stones 
making it accessible to some pushchairs in dry weather. This path gets very muddy in winter, 
has tree roots sticking up out of the path and some short but steep slopes, as well as only 
one bench for seating. This trail can be accessed to an extent by someone requiring mobility 
aids, but only if accompanied by someone able to help them and is not recommended for 
those who struggle with mobility. 
  
The Southern High Wood/Bluebell Woods has areas of steep but wide pathways but is 
accessed either by steps, a kissing gate, or narrow paths. There is no seating and areas are 
slippery in wet weather, tree roots stick out of the ground, and some sections have narrow 
pathways. This is not recommended for those who struggle with mobility. 
  
The Cornish Crescent Meadow has narrow pathways that are not suitable for mobility aids. 
  
The Northern Meadows has areas of relatively flat pathways that may be accessible to some, 
however these pathways also get slippery, have tree roots in areas, and there is a lack of 
seating available. 
  
The Riverside Track is not suitable for anyone using wheelchairs as the path is uneven and 
slippery and the gates are not suitable for access. Making this area accessible would require 
widening the path in a narrow strip of woodland using a large amount of stone material, for 
which there is no vehicular access to get the material on site. 

29



 

 

  
The Haven is a small area that has tarmacked paths, grassland pathways cut wide for 
wheelchair users, and benches. Only one area of grass path is unsuitable due to having a 
steep slope. This area is accessible for most users.  
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3. Daubuz Moor Site Specifics 
 

3.1. Path maintenance  
See 1.2 for general path management.  
Due to being a marsh area on a floodplain, large puddles are common in winter and the 
large middle meadow can become very muddy on the riverside path. Currently, no bark or 
stone is used on this part of path as it is only for a few months in the year that it is muddy, 
but people do walk around it thus spreading the mud into the meadow.  
 
Matting has been used previously on muddy sections of path, however due to the 
deterioration of the plastic this matting will be removed and replaced with hardcore.  
The top path which the vehicle is driven on needs resurfacing. Until this can be completed, 
hard core is used to fill trenches and water is directed towards drainage channels dug into 
the ground on the side of the path to allow the water to drain into the meadows. These 
channels will occasionally need clearing to allow the water to continue to drain. Vehicles 
should be driven slowly to avoid rapid deterioration.  
 

3.2. Woodland Management  
See 1.3 for general maintenance.  
Crack willow is widespread here and will often drop branches or fall over in strong wind. 
After strong winds, all paths should be checked for fallen branches as these trees break 
easily. There is a small area of hazel close to the viaduct where some coppicing is done, aside 
from this, no further woodland management occurs on this site at present.  
 

3.3. Meadow Management 
See 1.4 for information on general meadow management techniques. Meadow cuts at 
Daubuz Moor follow this standard meadow management procedure. 
Southern Marsh Orchids are present in the first and second meadows, currently we strim 
these areas rather than use a ride-on mower so as to not damage the orchids. However, 
there is currently very little guidance on how to support orchid growth in meadows so look 
out for new information. The middle meadow has harvest mice present in the tufty grass so 
this should be taken into consideration before cutting.  
 

3.4. Infrastructure  
See 1.5 for general maintenance. 
The boardwalks have been in place for around 5 years and are beginning to rot, some boards 
have already been replaced but all boardwalks will need to be replaced before they become 
unstable.   
 
Bins must be emptied at least once a week, twice a week is recommended in summer. 
 

3.5. Invasive species removal  
Please see 1.6 for general maintenance.  
Winter heliotrope is widespread here, volunteer sessions can be spent pulling this. It is most 
important to keep the winter heliotrope from crossing the path into the main area. Daubuz 
Moor also contains bamboo, likely spread from the houses nearby. Presently it only occurs 
on the very edge of the site with the road serving as a boundary. This needs to be monitored 
to stop the spread onto the main site.  
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Japanese knotweed has been found on the other side of the River Allen on an area owned by 
Cornwall Council. This needs to be monitored to stop its spread to Daubuz Moor.   

3.6. Accessibility  
The top path at Daubuz Moor, which provides us with vehicular access, is largely accessible 
to those using mobility aids. Seating is frequent and the path is large and flat. However, due 
to weathering and wear, areas of this path have become difficult to traverse. There are large 
trenches and potholes with puddles and slippery mud, making it difficult for some to travel 
along. The ranger team is only able to repair this to a small extent by filling in potholes with 
hardcore gravel. To fix the drainage issues and uneven surface, the road needs to be 
resurfaced with appropriate gravel/road plainings. This will likely occur with assistance from 
others in the Parks Department. 
  
The far entrance has an old stone bridge, and following talks with Cllr Steven Webb we 
created ramps using hardcore on either side of the bridge, thereby increasing the 
accessibility by removing the step up from path to bridge. This was since tested by Cllr 
Steven Webb and found to be effective. 
  
The river walk has boardwalks in areas and is only accessible in some sections. During 
winter, this path gets very wet due to the marshy nature of this site making it unsuitable for 
many mobility aids. Path management is undertaken to reduce the slipperiness  of this 
section as much as possible, but only some areas will be accessible to all during this time. 
There is also only one spot where seating is available on this track section.  
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4. Glasteinan Woodland/Beechwood Parc Site Specifics  
 

4.1. Path maintenance  
See 1.2 for general maintenance. 
This area is prone to flash flooding and paths will become boggy and lose bark. There is still a 
large amount of buried waste. Carpets can be found along the path as well as elsewhere so 
continued removal of household waste should be considered. 
 

4.2. Woodland Management  
See 1.3 for general maintenance.  
A barrier of logs has been created to reduce flood damage at the base of the steps behind 
the grate. No further woodland management is currently carried out in Glasteinan 
Woodland. This is primarily due to its small size which already allows light in without much 
thinning required.  
 

4.3. Meadow Management 
See 1.4 for general maintenance. 
There are now meadows at Glasteinan Woodland. There are a few areas with wildflower 
beds on the path coming down from Chellew Road. Along this path there is a bee bank, 
habitat for solitary bees with a green roof sewn with wildflower seeds.  
 

4.4. Infrastructure  
See 1.5 for general maintenance. 
Handrails, weaved fences and signs have been frequently damaged here, particularly during 
school holidays, so weaved fences and handrails at the top of steep slopes should be 
checked. The grate in the river requires clearing of leaves especially in Autumn as it becomes 
blocked and the water level rises. It is recommended that the grate is cleared at least once a 
week during heavy leaf fall. 
 
Cornwall Council is responsible for the maintenance and upgrade of this drain structure. 
Replacement of this structure was completed May 2024 
 

4.5. Invasive species removal  
Please see 1.6 

4.6. Accessibility  
Surrounding this small area of woodland is a tarmac path; this provides access around the 
whole outside of the woodland with areas that you can see down to the woodland floor. 
There is one bench near this tarmac path. The path down through the woodland itself is not 
accessible to those requiring mobility aids. One entrance is a set of steps, and all pathways 
are muddy and slippery. As this area is prone to flash flooding, putting down gravel and 
hardcore only lasts for so long before it is washed away as this walk is beside the stream. 
There is also no seating along this path. 
 
Small sections of path in the woodland were re routed in early 2024 with the aim to increase 
accessibility.  
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5. Nancemere Parc, Treffry Road Site Specifics 
 

5.1. Path maintenance  
See 1.2 for general maintenance. 
The grass cutting team is involved with some paths here. The trail leading through the 
woodland and down beside the train tracks must be cut back in summer or risks 
disappearing into the foliage.  
 

5.2. Woodland Management  
See 1.3 
A large-scale tree planting occurred with Forests for Cornwall here as well as planting an 
orchard. This orchard will need pruning and maintenance, for orchard layout see Appendix 
4. The management of this orchard is the extent of woodland management carried out at 
Treffry Road.  
 

5.3. Meadow Management 
See 1.4 but little to no meadow management required on this site. Paths through the grass 
cut by the grass cutting team when needed.  
 

5.4. Infrastructure  
See 1.5 for general maintenance. 
The fence along the road at the top of this site will be replaced in 2024, likely with a post and 
rail fence.  
 

5.5. Invasive species removal  
Please see 1.6 

5.6. Accessibility  
The area around the planted woodland and orchard is steep sloped so only the top path is 
accessible to those with mobility aids, and there is currently no seating here. 
The railway path is steep, narrow and slippery, and so is only used by those without mobility 
aids.  
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6. Wildlife Monitoring  
The Countryside Ranger team actively participates in wildlife surveying and monitoring on sites 
across Truro. There are two aims with the wildlife surveying that we do: 

- To collect data on the health of sites to better inform our management of each area. 

- To engage the community in data collection as a volunteer activity. 

Each survey is conducted with strict adherence to the methodology. This is to ensure that data 
collected is useful and accurate. Following survey methodology also ensures the health and safety of 
all participants including volunteers.  

The Countryside Ranger team usually schedule in one day per month to complete monitoring and 
surveys. Some surveys are completed more frequently. Details of the surveys currently taking place 
are outlined below.  

 
 

- Trail cameras: Wildlife cameras are placed on site in areas where people are unlikely to spot 
them with a chain and padlock used to deter theft. Videos of the camera trap footage is 
popular on social media and a monthly round-up of this from the sites is recommended.  

- Butterfly transect: currently undertaken by volunteer Nicola Blewett and ex-ranger Toby, 
this transect goes around the Northern Meadows in Coosebean and can be found on the 
transect website. An attempt has been made to recruit regular volunteers for this survey 
through the summer months of 2024. 

- BeeWalk: a bee transect has been set up on Northern and Rabbit Meadows and is 
undertaken once a month. The route and data gathered can be found on the BeeWalk 
website, the data is used to monitor bee populations across the UK.  

- National Reptile Survey with ARC: reptile surveys have been set up on Northern Meadows 
and Cornish Crescent Meadow to monitor populations of slow worms, common lizards, grass 
snakes, and adders. The route and data can be found on the ARC website and the data is 
used to monitor reptile populations across the UK.  

- Breeding Bird Survey: a useful survey for bird population and species recording on our sites, 
we hope to involve Friends of Coosebean in undertaking this survey.  

- NVC and Plant Indicator Species surveys: recommended, training is suggested as this will 
provide a great deal of important information. 

- The first harvest mouse surveys were undertaken November 2023 at Daubuz Moor and 
Treffry Road with the Cornwall Mammal Group and showed they are present on our sites. 
We will look to continue surveys in 2024 with this group.  

- ORKS and iNaturalist: we encourage our volunteers and members of the public to use these 
sites to identify and submit the wildlife present to enhance their knowledge of different 
species and our knowledge of what is present on site.  

- Citizen Science Surveys: we encourage participation in surveys such as the big butterfly 
count and garden bird counts by telling volunteers and promoting over Facebook.  
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7. GIS 
Geographic Information Systems (GIS) is a useful tool for displaying information on maps. 
The aim of using GIS should be to create maps which help the Countryside Ranger team, 
Truro City Council or the public better understand the work we are doing. QGIS is a free, 
open source software which is used for all mapping purposes. Gaia GPS phone app is used 
for mapping points and tracks with .gpx files exported from the app into QGIS. The purchase 
of a GPS unit for recording data on site will be a useful resource for the Countryside Ranger 
team.   
 
Currently, the main area of work in which we utilise GIS mapping is meadow management. 
GIS has proved useful for showing the extent of meadow cuts and is used for reference 
when planning areas to be cut. There is scope for GIS to be used across all areas of work, 
especially woodland management or mapping trails.  
 
It is recommended that interactive maps of all land managed by Truro City Council be 
created. These maps will be extremely useful to the Countryside Ranger team for 
understanding the extent of the sites we manage.  
 

8. Social Media 

The Countryside Ranger team runs a Facebook page called ‘Truro’s Countryside Rangers’. 
The aim of this page is to promote the positive work we are doing throughout Truro. 
Members of the public may send us a message through this page if this is preferable to 
emailing. Regular topics posted about include volunteer activities, footage from our wildlife 
monitoring and updates on track closures or safety announcements.  
 
As a general approach, we do not comment on anything using the Facebook page. All 
content posted on Facebook is written in a way to encourage positive involvement. 

 

9. Response Work 
Alongside scheduled tasks, the Countryside Ranger team will occasionally be required to 
respond to a situation on site. Examples of situations which will require a response from the 
Countryside Ranger team may include windfall trees obstructing trails or damaged 
infrastructure posing a risk to public safety.  
 
The Countryside Ranger team aims to respond to situations in a timely manner. Response 
work is carried out with complete adherence to workplace health and safety procedures. 
The Countryside Ranger team aims to be respectful in communication with the public when 
alerted to a situation on site requiring a response.  
 

10. Volunteering Groups  

We currently work with a number of volunteer groups including United Response, Spectrum 
and Penguin Soup along with a few independent members of the public. Many of these 
volunteers have been working with the Countryside Ranger team for a number of years. It is 
recommended to continue work with these volunteers as it makes a huge difference to the 
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mental health of participants with the efforts proving hugely beneficial to the sites.   
 
The Countryside Ranger team aims for no more than thirty percent of working hours each 
week to be taken up with volunteering activities. This is to ensure that enough time is left to 
complete statutory obligations and other projects.  

Our policy is to always have either a support worker or responsible adult with our volunteers 
as well as ourselves and never to work one on one. New volunteers must fill out the 
appropriate emergency contact form, this is then stored by HR and if required HR will 
contact the relevant people.  

 

11. Work experience  
From time to time, students contact us or the office to apply for work experience with the 
Countryside Ranger team. They must fill out paperwork for the HR department to be 
accepted for work experience. This paperwork has been updated and is currently awaiting 
sign off from managers for use.  
 
Work experience is provided on a first come first served basis. We take on a maximum of 
two students during the summer period. One student will work with the team at a time for a 
week. Two members of staff must be present at all times when work experience is being 
undertaken. For further information on working with children checks and necessary 
paperwork, HR must be contacted.  
 
We aim to give work experience students an enjoyable and educational week, learning 
about the work that a Countryside Ranger can do. This is a great opportunity to inspire 
young people in Truro to get involved in conservation.  
 

12. Events 
Events outside of our regular volunteer sessions with the likes of the ‘Friends of’ groups, 
schools, rotary club, Forests for Cornwall and scouts/club/beaver events are generally larger 
and more well attended than our weekly volunteer sessions. In general, the Countryside 
Ranger team either runs or aims to have a presence at these events. Examples of these 
events includes: 
- BioBlitz at Coosebean Woodland and Daubuz Moor. 
- Citizen science programs: Big Garden Bird Watch, Big Butterfly Count, UK Pollinator 

Monitoring Scheme, Water-quality testing. All make a good volunteering session or an 
option for community event. 

- Summer Kids Club: One day a week for the month of August. A fun way for kids to learn 
about wildlife. This event has been very successful so far.  

- Bat Walks: ‘Friends of’ event. 
- Story Telling: Spook Night with Friends of Coosebean. 
- Nature walk: walks organised by ‘Friends of’ groups. 
- Tree-planting and scrub management: There is very limited space for tree planting now 

but bramble cutting can be done in some areas. 
- Litter picks: organised by ‘Friends of’ groups. 
- Wood carving: with Penguin Soup/interested groups. 
- Footpaths maintenance/dead hedging: as ‘Friends of’ events. 
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13. Future plans 
Future plans The Countryside Ranger team have include but are not limited to: 

- Expansion of wildlife monitoring programs through surveys and wildlife camera 
footage.  

- Increased use of GIS to record and display information across sites including 
recording all pathways.  

- Replacement of boardwalk structures in accordance with the infrastructure 
document ‘Register of Infrastructure - Countryside Rangers’. 

- Improved management of woodland areas with focus on techniques that can be 
used in small woodlands to increase biodiversity. 

- Improve accessibility by increasing the number of benches along pathways, mapping 
all paths and rating their level of accessibility to help people choose their route, and 
consulting groups to find out what we can do to improve accessibility for them. 
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Report to: Parks and Amenities Committee 

Date: 08/07/2024 

Title: Coosebean Meadows off Comprigney Hill – signage and opening 

Authors, Roles and          

Contact Details: 
Richard Budge 
Parks, Amenities, and Facilities Officer 
richard@truro.gov.uk 

Approval and clearance obtained from chair of committee:  

Urgency Procedure(s) used? If yes include rationale. N 

Recommendations to Council: Develop the site according to the outcomes recommended by the 
working group. Members to be appointed or reappointed as necessary and terms of reference set. 

 

1. Executive Summary 

1.1.  This report is intended to set a development pathway for the land at Coosebean off Comprigney 
Hill. 

1.2. Decisions relating to development would be made according to the recommendations of the 
Coosebean Meadows Working Group, which will be reviewed and have members appointed or 
reappointed as necessary. 

2. Purpose of Report and key information  

2.1. Two years ago, an area of land of around 10 acres was purchased at Coosebean off Comprigney 
Hill, to secure its future and prevent development. This was funded by money from Cornwall 
Council as part of the section 106 agreement for the development of the Pydar street site. 

2.2. Since securing the land, the only maintenance operation that has been carried out has been the 
cutting of the meadows following guidelines from the RSPB and the trimming back of the 
hedgerows. Regular litter picks and one big litter clearance has taken place in the area. As part of 
the funding agreement, Truro City Council have to install signage for open public access and carry 
out an official opening event.  

2.3. The land could be left to rewild, developed as a community woodland with walkways, maintained 
as a wildflower hay meadow following RSPB guidelines with walkways, developed as a community 
farm or growing project, developed as a community orchard, or as a further allotment space, as 
examples. 

3. Benefits for Customers/Residents  

3.1. An open public accessible open space will be provided for amenity or recreation. 

4. Relevant Previous Decisions  

4.1. The City Council set up a working group – the Coosebean Meadows Working Group - made up of 
councillors Roden, Southcombe, and Green, and only one informal meeting took place, where a 

F
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site visit was held to assess the area and size of the plot of land. Unfortunately, this group has not 
progressed due to the staffing issues of last year, and the committee needs to decide whether 
those elected members should continue in that role, and a meeting to take place to decide how 
the area is developed or managed in the future for recommendation to Parks and Amenities 
Committee. Terms of Reference will need to be established. 

5. Consultation and Engagement  

5.1. It is important also to take on board the views and thoughts of the Friends of Coosebean as this 
land abuts the Coosebean Woodland and meadows.  

5.2. Residents should also be consulted with. 

6. Financial Implications of the proposed course of action/decision 

6.1. Financial implications depend on how the group decide to move on with the land’s future 
management. Funding could be sourced by the development of a Friends Group or adding the 
extension to the Friends of Coosebean group. 

7. Legal/Governance Implications of the proposed course of action/decision    

7.1. The working group would be resumed. 

7.2. Planning applications may be sought depending on the nature of the proposals. 

8. Risk Implications of the proposed course of action/decision   

8.1. Risks may arise in non-agreement of how the land is developed or being unable to secure the 
funding.  

9. Options available   

9.1. RECOMMENDED: Develop the site according to the recommendations of the working group, 
members of which will be appointed and terms of reference set. 

9.2. Do nothing. This is not a viable option as the Council are obligated to develop the land according to 
its purchase conditions. 
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Parks and Amenities Committee 
8 July 2024          

Parks, Amenities and Facilities Officer’s Report: 
 

Slipway 
Steve Rowe, Maintenance and Project Manager at Cornwall Council, on behalf of the Harbour Office, has 
emailed to notify me that CORMAC have been awarded the contract to clear the buildup of mud sediment 
from the slipway at Boscawen Park. These works are due to take place from the 3rd of July and it will 
probably take 3 working days to complete the project. 
 
South West in Bloom 
Truro and Truro in Bloom are due to be judged on Wednesday 10th July in the South West in Bloom 
Competition. This year sees the celebration of the Royal Horticultural Society: 60 Years of the In Bloom 
Campaign and Friendship. Judges are due to begin judging at 9.30am and will be visiting a route planned 
out to incorporate parks department horticulture, community involvement and engagement, and 
environmental initiatives throughout the city. In the afternoon, the judges are due to start judging many of 
our Its Your Neighbourhood (IYN) projects which are headed by local community groups. 
 
Bandstand 
The bandstand at Victoria Gardens has unfortunately suffered from lengthy delays due to the contract 
being set to start after the completion of 2023’s band concerts. Work started, but unfortunately, the wet 
weather set in and works were put on hold until mid-April when the weather changed. In that time, we’ve 
seen the roof stripped off and completely replaced, and all of the woodwork and metalwork sanded and 
sandblasted, undercoated, and topcoated. The contractors have been undertaking this work during 
evenings and weekends due to them having contractual agreements with other clients, having overrun the 
contract period. 
 
Shelter 
The shelter is now due to undergo the same restoration as the bandstand. The finials have been recast and 
are due to be refitted shortly. The shelter will then be sanded and sandblasted, undercoated, and topcoated 
with paint. The maintenance team will then replace the polycarbonate sheeted roof. 
 
Pending Service Department Report 
Over the next couple of months, I will be working on the Service Department Report which will enable us to 
consider as a committee our work priorities and commitments for the years ahead. This will also identify the 
types of services we provide within our department, and for whom those services are provided. The 
proposal is that this will be presented at the September Parks Meeting for consideration.  
 
Trafalgar Roundabout Hedgehogs 
As you are all aware, one of our hedgehogs went back to the artist Emma Scott to be refurbished. 
Following that, it went on a long journey to the Chelsea Flower Show, where it caused huge interest and 
received airtime on the BBC Chelsea Flower Show Programme. It then visited the Royal Cornwall Show 
and was once again hugely popular. Following the show, it returned to the artist for its final coating of water 
sealant and is due to return to the roundabout in time for the summer season. The three remaining 
hedgehogs have had work started on repairing their faces onsite by the artist, which is only a temporary fix 
until funds can be raised for their full restoration. The proposal is to set up a GoFundMe page, which the 
Truro in Bloom Committee have agreed to head. I’ve also been in negotiations with the artist to look at 
opportunities of reducing the restoration costs by sourcing coppiced material from our woodlands, chopping 
to length, and pre-drilling ready for stitching onto the restored framework. Subject to enough funds being 
raised, we hope that these works will commence in the Autumn. 
 
RECOMMENDED: 
That the report be noted. 
 
Richard Budge 
Parks, Amenities & Facilities Officer 
3rd July 2024 
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Report to: Parks and Amenities Committee 

Date: Monday 8th July 2024 

Title: Zero Carbon Officer’s Report 

Authors, Roles and          

Contact Details: 

Amelia Sharp 
Administrator Committee Clerk / Zero Carbon Officer 
amelia@truro.gov.uk 

Approval and clearance obtained from chair of committee:  

Urgency Procedure(s) used? If yes include rationale.  

Recommendation to Committee: That the report be noted. 

  

 

1. Presentations 

A total of seven presentations on my role and the current position of the council on its journey to Net Zero 

by 2030 have been delivered in order to cover every staff member and councillors who attended the 

Monday 3rd June meeting of the Parks and Amenities Committee. One remains to be delivered to the Parks 

staff during their next department meeting on Wednesday 17th July. 

Feedback has been positive, and I have been approached by a number of staff members with ideas for 

future reports and actions to make the office more sustainable. 

2. Discussion with Councillors 

At time of writing, this is to be held at 4.30pm on Wednesday 3rd of July in the Medium Room. Arranged at 

the suggestion of Cllr. Sünderhauf to informally discuss my role and settle any queries.   

3. Newsletter 

I have started a monthly e-newsletter which is distributed to the same councillors subscribed to the Truro 

City Council Newsletter (enclosed). This contains information on my current projects plus an item on 

sustainable lifestyles, for example, recycling points in Truro and how to properly recycle at home. The first 

issue was distributed at the end of June. 

4. Reports 

Reports are in progress on corporate font choice (switching from Arial on most documents to save toner), 

switching to recycled copier paper, ethical banking, and feasibility of an electric pool vehicle. These are 

expected to be brought first to Parks and Amenities or Finance and General Purposes committee depending 

on the subject and confirmation of the Terms of Reference. An environment statement is also in progress 

pending information from various departments. A carbon audit and building efficiency report will follow 

the statement. 

I
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5. Solar PV at Boscawen 

I have been chasing Daniel’s proposal for solar panels at Boscawen and Idless. As the project was set aside 

when Daniel left, Cornwall Council are now inundated with other ‘larger’ projects and ours is not 

something they can pick up immediately. They have suggested that I bring them updated energy 

consumption data and possibly roof surveys at both sites. 

In the meantime, Richard and I have been approached by a member of Truro Canoe Club and one from 

Community Energy Plus about the feasibility of a ‘solar hub’ at Boscawen which includes generating 

electricity for the Scout hut and Canoe Club as well as the Café. I will bring this to the next meeting with 

Cornwall Council to see if this makes the project large enough to be given more priority. If the hub seems 

feasible it will be brought forward as a future item to be considered.  

6. Recommendations 

That the report be noted. 
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Supporting Information (Appendices)  

Enclosed is a copy of the newsletter for June.  
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Get in touch with any queries or suggestions for future content: amelia@truro.gov.uk 

CLIMATE MONTHLY 
 
ISSUE 1  JUNE 24 

WHY A CLIMATE MONTHLY? 

To reach the 2030 Carbon Zero 

goal established by the Council in 

2019, a great many changes need 

to be put into motion – ideas 

starting from staff and councillors, 

going through committee and 

council, and then translating into 

action. The presentations have 

hopefully communicated a 

clearer idea of where we are and 

the what the path to net zero looks like – thank you all for engaging. The 

newsletter will keep you updated on progress, including interim changes, 

where we are on audits and plans, and information on events and 

resources outside of the Council. 

There is also a side panel which will detail a Climate Conscious Action of 

the Month – information on how to live sustainably on an individual level. 

These will range from little actions such as recycling, to information on 

bigger steps like switching to renewable energy at home. While we are 

all aware that sustainability is a healthy and often cheaper lifestyle, there 

is often no single resource on how to engage particularly when it’s 

dependent on what is available locally, so the idea is to save time on 

research and deliver practical, realistic tips. 

Readers are encouraged to get in touch with ideas to add in future 

issues – anything from events to sustainable practice suggestions. A big 

thanks to Jo W for suggesting info about recycling points! 

WHAT HAS THE COUNCIL DONE SO FAR? 

The key achievements of the Council so far in its progress towards Net 

Zero were outlined in the presentation, but are listed below for 

reference: 

• Climate and Ecological Action Plan written by the Zero Carbon 

Working Group (ZCWG) 

• Parks Department activities: rainwater harvesting, battery-operated 

equipment, dipped/reused pots, efficient sowing/repotting, reduced 

peat compost, reduced emission fleet, composting green waste, using 

local timber on buildings, and more. 

CLIMATE CONSCIOUS ACTION 

OF THE MONTH: RECYCLING 

Recycling has a surprisingly long 

history – evidence suggests that 

glass was being recycled as early 

as 330 BC in ancient Turkey. It was 

implemented in England by law in 

2003 and we now enjoy a kerbside 

recycling service as delivered by 

Cornwall Council.  

Unfortunately, many items cannot 

at present be recycled from home. 

A full list of what you can put out 

can be found here – it’s worth 

writing what can and can’t be 

recycled in each bag and pinning 

it near your bins to make the most 

out of the service. 

On-pack recycling labels (OPRLs) 

Most household items will 

feature an OPRL. It is 

important to know that the 

‘Don’t Recycle’ OPRL 

sometimes only means that it’s not 

picked up at kerbside – it’s worth 

checking whether the item can be 

recycled elsewhere (or see 

whether it falls into the list overleaf). 

Many packaging items sporting this 

label are soft plastics – such as 

bread bags, cling film, and yoghurt 

lids. As they’re so common in our 

household waste, it’s worth setting 

a bag aside to collect them and 

bring them to a recycling centre – 

maybe on your next shopping trip. 

Black plastic still can’t be recycled. 

It’s being phased out but try to 

avoid buying it in the meantime. 
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Get in touch with any queries or suggestions for future content: amelia@truro.gov.uk 

• LED / sensor lights, optimised heating BMS, kettle taps, and hand dryers 

in library building. 

• A multitude of individual actions, from reusable crockery to reducing 

printing. 

We still have a long way to go – not only in reducing our emissions, but 

measuring them so that we know exactly how much needs to be done. 

NEXT STEPS FOR THE COUNCIL 

The road to Net Zero involves four major documents – the environment 

statement, the building efficiency reports, the carbon audit, and the 

carbon reduction action plan, with each report informing the next. We 

will also be achieving interim goals – quick, often minor reductions in 

emissions as a result of small changes around our offices or in 

procurement.  

Currently, the environment statement is in progress, alongside 

investigations into establishing a corporate font that uses less ink, using 

recycled copier paper, and switching our bank to one with a more 

sustainable investment portfolio. All three work from ideas brought 

forward by members of staff – the most sustainable way of making 

change is grassroots movement, so please keep bringing ideas my way! 

THANKS FOR THE WELCOME 

I also wanted to take a moment to thank you all for the welcome to 

TCC. I’ve been working here for three months now, and the 

engagement has been really positive at every level. While net zero by 

2030 is a mammoth task, I am optimistic that it’s possible and that I have 

the necessary support from staff and councillors. I look forward to 

receiving more great ideas as we go on. 

UPCOMING EVENTS: 

 

PLASTIC FREE JULY: Does what it says on the tin! An initiative run by the 

Plastic Free Foundation. They have a useful page that details swaps 

which can reduce plastic consumption.  

If your department frequently procures and/or disposes of plastics, get in 

touch and we’ll look into alternative suppliers and/or 

reduce/reuse/recycling! 

 

BOG DAY: Sunday 28th July 

Take a moment to learn about peat bogs and their amazing carbon 

storage potential! The best thing you can do to directly help our wetland 

habitats is to only buy peat-free compost. Saving on energy 

consumption also helps our bogs as warmer temperatures dry them out 

and encourage the peat to degrade, destroying the ecosystem and 

releasing methane, which creates further warming. 

Recycling Centres 

The Suez HWRC at Tregurra Park 

accepts a range of items, but can 

only be accessed via vehicle. In 

town, you can recycle at: 

Truro Community Library: batteries 

and crisp packets 

Aldi and Tesco: soft plastics inc. 

carrier bags and cling film 

Sainsbury’s: clothes, soft plastics, 

vapes, water filters 

Superdrug: cosmetics and blister 

packs 

Halfords: electronics, batteries, 

bikes, wiper blades, tyres, car 

batteries. 

Primark and TK Maxx: clothes, 

linens, shoes, and bags 

Caffe Nero: paper cups (not 

recycled at kerbside!) 

What’s the benefit? 

Depending on the type, plastics 

can only be recycled 1-10 times. 

Recycle the plastics you can’t 

avoid consuming, but reducing 

the amount of plastic you 

consume is a more impactful step.   

Paper can be recycled up to 25 

times, after which point it can still 

be used for low-quality packaging 

such as egg cartons. Look out for 

PEFC certification on any virgin 

paper or cardboard you are using 

to ensure that forest is not being 

cleared for its production.  

Glass can be recycled indefinitely 

– try storing meal prepped food in 

reused glass containers (more on 

meal prepping coming up!) 
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https://www.plasticfreejuly.org/get-involved/what-you-can-do/category/getting-started/#categories
https://bogday.org/faqs/
https://suezcornwall.co.uk/what-we-do/recycling/truro/


Submission #1687 

Name: Pam Holer 

Date: 21/05/2024 

Message: Thank you for restoring Denzil. I'm looking forward to meeting him at the Royal Cornwall Show. Our family 

really appreciate the hedgehogs and look out for them every week. I think the idea of a Go Fund Me campaign to 

restore Denzil’s siblings is excellent. We would be happy to contribute as I am sure that many others would in order 

to bring joy to everyone without using the City Council's precious funds. We visit Truro every week to attend the 

Youth Choirs and always appreciate the fabulous floral displays around the city. We especially love the wildflower 

meadow displays, but all the displays in the parks and across the city lift our spirits and support pollinators. 

 

Submission: #1660 

Name: Grant 

Date: 30/04/2024 

Message: Morning – I live on the Treffry Road Estate – Thankyou to the team for all the work out in to maintain the 

grass area – I noticed that two Leylandii trees have been planted to the outer edge of the field/grassed play area. Just 

thought I would let you know as from previous experience they can get rather out of control in size. Grant 

 

Submission #1686 

Name: Caroline Johnson 

Date: 20/05/2024 

Message: I am writing to raise a concern about the carpark at Boscawen Park next to the tennis courts. I am a 

member of the Riverside Tennis Club and play tennis on the courts three times a week, Monday, Thursday, and 

Saturday mornings. For some time, along with other walkers who park there, we have been aware of several vans 

that seem to be parked permanently, taking up needed places, and one can next to the courts takes up two spaces 

with belongings etc. This morning there was a minor incident when a ball accidentally knocked one of the vans. The 

owned was very angry, would not return our tennis ball and then accused us of being ‘not local, second home 

owners, not understanding of homeless people etc’ – all of which is untrue, and then proceeded to act rather 

threateningly with a dog in tow. We are concerned that this carpark is not suitable as a permanent campsite and is 

uncomfortable for families, children, people such as ourselves to feel relaxed and park freely. Please could something 

be done about this problem which looks like it could become worse. Many thanks 

 

Submission #1677 

Name: David Roberts 

Date: 14/05/2024 

Message: Almost a year ago I was informed by e-mail from Rachel at your office that barriers were to be installed in 

the 2 car parks at Boscawen Park to prevent campervans from parking. No such action has been taken and the 

vehicles are ever-present and no doubt the problem will increase as the summer comes. I would appreciate an 

update on the situation please. I have e-mailed Rachel 3 times and had no response. I assume for some reason these 

have not been seen or Rachel is no longer with you. David Roberts 
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