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PRESENT: Councillors Biscoe, Rabey, Rich, Roden (Chairman), Mrs Stokes, Mrs Swain
(Mayor), Unwin, Webb (Vice-Chairman) and Wells.

Also in attendance:  Councillors La Borde, Weatherill

APOLOGIES: Apologies of absence were received from Councillor Carlyon.
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MEETING OF THE FINANCE AND GENERAL PURPOSES COMMITTEE HELD ON

MONDAY 18 MARCH 2024

David Rodda, Interim Proper Officer

Esther Greig, Deputy Town Clerk and Responsible Financial Officer
Adrian Darch, Interim Responsible Financial Officer

Joanne Trevelyan, Financial Officer

DISCLOSURES AND DECLARATIONS OF INTEREST
None.

OPEN SESSION FOR THE ELECTORS OF TRURO
None.

FINANCE AND GENERAL PURPOSES MINUTES
It was proposed by Councillor Unwin, seconded by Councillor Roden and

RESOLVED that the minutes of the Finance and General Purposes Committee
Meeting held on 12 February 2024 were considered a correct record with the
following note that minute number 358 had been amended at the Counci
meeting of 26 February 2024 to read “That, due to exceptional circumstances
Standing Order 5Dv be suspended for 12 months only for the 2024 to 2025
local government year and be resumed for the 2025 to 2026 year.”

RFO REPORT
The RFO gave a verbal report to the Committee outlining her progress since her
appointment.

1. RFO Role
Following agreement for the Interim RFO to stay on until the end of March, work was
underway to finalise the earmarked reserves and he would also agree the fixed assef
register and review the current Financial regulations. Work had been hampered by
lack of access to files and systems, but this was being resolved and she now had
access to the bank accounts. Over the next few weeks, she would continue to
familiarise herself with the 2024/25 budget and close the 2023/24 year end.

2. Governance

She is working with the Interim Town Clerk to review the risk strategy, identify leases
licences and deeds and ensure they are documented and archived appropriately, and
a scheme for maintenance or renewal put in place. She was continuing to review
policies and procedures for June when the Committee would approve the Governance
Statements. The website required further work to be fully compliant and she had
scheduled a handover meeting with Clir Pascoe and it is hoped staff could be trained
at the same time. In addition, work was underway on cyber security and the CCTV
and waste contracts were being reviewed by the Interim Town Clerk.

it was proposed by Councillor Roden, seconded by Councillor Stokes and
RESOLVED to note the report of the RFO.
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The Chairman advised that in future this would be a standing item on the Committee
agenda. He invited Members to raise any issues with him prior to the meeting following
which he would report back to the Committee.

414 MANAGEMENT ACCOUNTS 1 APRIL 2023 - 29 FEBRUARY 2024

The Interim RFO presented the management accounts and advised that he had
produced a summary budget monitoring statement to accompany the detailed figures,
designed to give Members an overview of the variances. In particular he wanted to
draw Members attention to the areas of overspend for which a funding plan would need
to be drawn up prior to the year end.

During discussion a number of points were made, including:

a. A Member asked for confirmation of the predicted overspend at the end of
the financial year and the Interim RFO confirmed this was currently predicted
to be £23,048. He clarified that the overspend on the original budget set for
the precept was in the region of £100k. This overspend was being funded
from the general reserve which would be reimbursed over the next three
years. The RFO added that the financial situation was still unclear, and she
was working through the details of the funding for individual projects.

b. A Member questioned the lack of discipline with regards to overspends of
budgets. She noted that there was a significant increase in the water
charges for the allotments despite it being a wet winter. The Financial Officer
clarified that one monthly water charge had been much higher than normal
and this was being investigated.

c. A discrepancy between the budget monitoring statement and the Finance
Committee Revenue Funds with regards to the amounts noted for CIL
Receipts (3026) was highlighted and the Interim RFO agreed to investigate
and report back.

d. The Chairman thanked the Interim RFO for the work he had done to produce
the budget monitoring statement.

It was proposed by Councillor Swain (Mayor), seconded by Councillor Roden and
RECOMMENDED to note the Management Accounts for April to February.

415 INTERIM INTERNAL AUDIT REPORT JUNE AND NOVEMBER - FOLLOW UP
ACTIONS

The RFO advised that she had reviewed the management responses and actions to
the recommendations from the internal auditor made back November and these were
outlined in the report.

It was proposed by Councillor Mrs Swain (Mayor), seconded by Councillor Roden
and

RECOMMENDED to note the interim internal audit report and the follow up
actions.

416 IDLESS NURSERY PROJECT

The Interim RFO advised that this project had a large overspend and a plan would be
required by the year end to address the excess expenditure. The reason for the
overspend was mainly due to the impact of Covid and subsequent scarcity and inflation
of materials. The Chairman advised that it was disappointing that this overspend had
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not been regularly reported back to the relevant Committees and that in future this
would not happen as lessons had been learnt.

Councillor Rich joined the meeting at 7.30pm.
During discussion a number of points were made, including:

a. A Member enquired if delegated responsibility for expenditure on projects
such as this would continue, and asked if a budget had been used up what
the procedure was for any additional spend. The RFO advised that she was
reviewing the scheme of delegation, but once a budget had been approved
it could be spent. Members were advised that the RFO would, in future
report to Committees on a quarterly basis on the progress of ongoing
projects to include budget monitoring and variances so that timely mitigation
could be made.

b. The RFO advised that she would be meeting with the Parks and Amenities
Manager to establish the financial position of both the Idless Nursery an
Café and Pavilion projects and whether any additional expense would b
incurred. Following this exercise and a review of the current earmarke
reserves she would have a better understanding of the overall financia
position. A new set of earmarked reserves would then be drawn up for
approval.

c. The RFO advised that she would also be reviewing the risk strategy and as
part of this work had asked the Facilities Manager to provide a maintenance
update for Council buildings to include Health and Safety and Fire issues. A
prioritised programme of works would then be drawn up and a fund put aside
for the works. The Interim Town Clerk advised that he was also reviewing
the risk register with regards to corporate, operational, and reputationa
risks. Following the review a prioritised list of actions would be drawn up
and reserves allocated.

It was proposed by Councillor Roden, seconded by Councillor Rabey and
RECOMMENDED to note the report on the Idless Nursery Project.

CAFE AND PAVILLION PROJECT
The Interim RFO advised that this project had also suffered from a significant
overspend and a plan to address the issue would be required by the year end. It was
confirmed that once the Changing Places Toilet facility had been accredited furthern
funds in the region of £20k could be drawn down from Cornwall Council.

It was proposed by Councillor Rabey, seconded by Councillor Swain (Mayor) and
RECOMMENDED to note the report on the Café and Pavilion Project.

ANNUAL AGREEMENTS
The RFO gave an overview of the annual agreements. She clarified that item 1 on the
list was a receipt not an expenditure. She advised that the William Martin Compliance
system held all the relevant risk paperwork for the Council's assets and notified the
Council when updates were required. Financial regulations required that all annual
payments be approved by the Council, however in future she would prepare a list for
Council to be approved each May.

It was proposed by Councillor Roden, seconded by Councillor Biscoe and
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RECOMMENDED to approve the annual agreements.

419 JAMES TREWIN CHARITABLE TRUST

The Chairman advised that the Council had been approached by the James Trewin
Charitable Trust offering to transfer the remaining capital of the Trust (currently
deposited in New Zealand) providing that the Council (together with Stithian's Parish
Council) use the funds as originally intended. A Member proposed that the Council
should speak with Stithan’s Parish Council to ensure that acceptance of the funds
would not negatively impact the Council. He added that the funds could be added to
one of the municipal charities, with similar aims, and he suggested that this be the
William Yeoman Bennet for the Poor Incorporating the John White Charity. He added
that as the funds were being transferred from New Zealand that prior to any transfer it
should be established that no liability would be incurred and a positive benefit for the
Charity would be achieved. He clarified that previous income received from the Trust
was allocated by the Mayor, however no such income had been received for many
years.

It was proposed by Councillor Biscoe, seconded by Councillor Roden and
RECOMMENDED that.

a) The proposal be accepted in principle subject to consultation with Stithians’
Parish Council.

b) Any funds received be added to the capital of the William Yeoman Bennet
for the Poor Incorporating the John White Charity.

¢) No action be taken until the Council is certain that the funds received will
retain a reasonable degree of value.

d) A statement of the funds be requested from Public Trust Charitable Services.

420 SECTION 106 FUNDING FOR AMENITY SPACES

The Interim RFO advised that the Council had been invited by Cornwall Council to
apply for remaining CIL funding to the amount of £29,592 to contribute towards the
overspend on the Café and Pavilion Project.

It was proposed by Councillor Swain (Mayor) seconded by Councillor Biscoe and

RESOLVED to apply to Cornwall Council for CIL funding to the amount of
£29,592.

421 OPEN SPACE AT COOSEBEAN - CIL AGREEMENT

The Interim Town Clerk advised that the arrangement for the purchase of the open
space at Coosebean would be funded by a combination of CIL and 106 funding. In
response to a question the Chairman clarified that two separate applications for the
funding were required but that all the Councils costs, including legal advice, would be
met. The requirement for the green space had arisen from the Pydar Development but
the funding would not be at risk if the Development did not continue as planned.

It was proposed by Councillor Biscoe, seconded by Councillor Swain and

RECOMMENDED that the Coosebean CIL Agreement be approved and
signed.

422 GRANTS SUB-COMMITTEE
The Chairman advised that the Grants Sub-Committee had met earlier and had
recommended the following grants:
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1. Friends of Daubuz Moor - £500

2. Truro Civic Society - £450

3. The Feel Safe Scheme - £750

4. Truro Volunteers Day — up to £250
5. Friends of Newbridge Park - £200

A Member questioned the frequency of meetings and added that when the proposa
had been made not to make further provision for grant funding for 2024/25 during the
budget setting process, he was under the impression that no further grant allocations
would be made during the current financial year. It was clarified that the guidance
notes stated that the Committee would meet in June and November. The Mayor
explained that whilst that this was the normal schedule an additional meeting had been
scheduled as two of the applications were to support events happening before June.
A Member added that it was customary for additional ad hoc grant applications to be
considered at the Finance and General Purposes Committee outside of the Grants
Committee meetings.

It was proposed by Councillor Webb, seconded by Councillor Wells and

RECOMMENDED to award grants as set out in the recommendations of the
Grant Sub-Committee.

TRURO TOWN DEAL

a) Boscawen Park
The Interim Town Clerk advised that he was pleased that the first tranche of grant
funding had been received which was very welcome. He had met with Ward Williams,
the project manager to review the project plan and discuss reporting, planning
applications and consultation events. He was reassured that the project was on track
and on budget at present. He added that quarterly reports would be presented to
Council to update on progress and highlight any issues and an informal session with
Councillors was planned as part of the consultation events for the planning application.
He stressed he was committed to keeping Members informed on the progress of the
works and also that strong project management controls be put in place across the
project.

During discussion a number of points were made, including:

a) A Member queried if a revised business plan would be prepared for the
revenue income and expenditure for the revised project. In addition, had
issues such as changing rooms accessed via codes been considered as this
could affect the final design. The Interim Town Clerk clarified that the job
creation did not refer just to jobs created by the facility but also construction
jobs on the site and in the wider economy as a result of the development.
The detail for the operation of the site was not yet confirmed, it could be
directly operated or via a tenant. In future decisions will need to be taken as
to the level of commercial or social return that the Council wants from the
site and the overall project.

b) It was confirmed that the drainage tests on the pitch are had been carried
out, but the results were awaited.

c) Concerns were expressed about the state of the play equipment at
Boscawen Park, however as this would require immediate attention the
Chairman of the Parks and Amenities Committee agreed to include an item
on this at their next meeting.

190




MINUTE BOOK

Kalamazoo 00821554 m
Tel UB445 766 880

b) New Life for City Buildings

The Interim Town Clerk had met with the CIC and advised that 9 applications or
expressions of interest in funding has been submitted which was encouraging for the
scheme. He gave an overview of the nature of the applications which were in various
stages of completion, some were ready to progress, and others needed further work.
The CIC were working on an appraisal process for the applications that was simple but
also compliant and robust. It was important that the Council, as shareholder, that the
application process was robust, and he was supporting the CIC with this. Alongside
applications there was also the opportunity for direct purchase of properties and
consideration of the benefits and opportunities of this approach were being considered.

During discussion a number of issues were raised, including:

a) AMember referred to the Boscawen Park development and asked if planning
would be applied for both the football pitches and the buildings at the same
time. It was clarified that the planning strategy as to how to achieve the best
chance of success was still under consideration. The result of this would be
reported back to Council through the normal project reporting cycle.

b) The question was asked as to whether the grant allocation criteria had been
finalised and if the time taken by the Interim Town Clerk supporting the
project would be reimbursed. It was clarified that a record of the time spent
was being kept and the grant allocation criteria was not yet finalised. This
would be reported back to the Council by the CIC.

c) A Member asked if full-time occupancy tenancies could be directed by the
CIC to grant applicants. The Interim RFO agreed that the aim was for
residential tenancies but in terms of eligibility a range of used were possible.

d) The Interim Town Clerk advised that if an asset locked organisation failed,
their assets could be transferred to another organisation with the same
objectives. However, clarification would be sought about whether this
organisation also had to have an asset loan in place.

e) A Member was reassured there had been interest in the scheme. She had
read the final signed version of the Grant Funding Application and was
concerned at the definition of market rent. She felt it was clear that
residential did not include holiday letting but asked how this would be
monitored over the 25 years of the funding agreement. She also asked if a
local connection for the tenancies could be included and expressed the view
that it was important for Truro to get a social housing benefit from the project.

c) Other Town Deal Projects

Councillor Biscoe, Vice Chairman of the Town Deal Board, gave an overview of the
other projects being undertaken in Truro. He expressed concern that the Lighterage
Quay Bridge project was vulnerable as the estimated costs had increased significantly,
however in his view it was vital that this part of the project was completed as it would
have great economic impact on Truro. The Lemon Quay toilets would be upgraded
but there were concerns regarding the Compton Castle and whether the Town Deal
should financially support the disposal of the vessel. The Interim Proper Officer added
that one of the Cornwall Council projects included an events organiser for Lemon
Quay, and it was stressed that the postholder must work in partnership with the City
Council and consider the impact of events on the wider business community.

It was proposed by Councillor Rabey, seconded by Councillor Roden and
RECOMMENDED to note the verbal reports on the Truro Town Deal.
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STAFFING UPDATE

(i) Secondment of the Interim Town Clerk
It was proposed by Councillor Roden, seconded by Councillor Swain (Mayor) and

RECOMMENDED to note the confirmation that the secondment agreement for
Interim Town Clerk had been signed under the delegation.

(i) Town Clerk Recruitment Process
The Chairman advised that the recruitment process was underway, and the position of
Town Clerk had been advertised. The Job Description had been circulated and
Members comments considered. Some parts had been removed and would be
included in the employment contract.

It was proposed by Councillor Roden, seconded by Councillor Biscoe and

RECOMMENDED to note the commencement of the Town Clerk recruitment
process including the revised job description.

(iii) Provision of a Relocation Package
The Chairman advised that it was normal practice to provide financial support to any
successful candidate living outside of the area by way of relocation expenses. A
Member added that this was a sensible approach as it could attract more candidates
for the position. It was clarified that the criteria for any relocation expenses would be
that the candidate live outside of Cornwall. A Member suggested that an amount be
allocated from reserve to cover any relocation expenses and associated recruitment
costs.

It was proposed by Councillor Biscoe, seconded by Councillor Webb and

RECOMMENDED that up to £7,500 from reserves be allocated to cover any
recruitment costs, including relocation expenses, for the position of Town Clerk.

(iv) Staffing Committee
The Chairman advised that the revised Terms of Reference for the Staffing Committee
had been circulated with major changes being the reduction of numbers on the
committee to 5 and the fact that no Chairs of standing Committees could be a member
of the committee. He added that this could still be amended in future if needed.

A Member proposed a further amendment that the paragraph commencing ‘attending
officers’ should read; “Attending Officers: Town and/or Deputy Town Clerk and HR
Adviser NB: Membership to be 5 members not holding the office of Chairman/Deputy
Chairman Mayor/ Deputy Mayor elected by the Council.”

The RFO asked if the following criteria could be included at the appropriate part of the|
Terms of Reference “5 Members (either with HR experience or willing to undertake the
relevant training)”.

During discussion a number of issues were raised, including:

a) The Chairman advised that the provision for HR experience would nof
exclude anyone from applying to be a Member of the Committee. A Member
advised that it was important that Members undertook relevant training as
unlike Planning in which the Council was a consultee, staffing matters
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generally had legal implications and therefore a high level of competency
was needed.

b) In response to a question it was clarified that the panel would be split to
consider any initial grievance and subsequent appeal, Members would not
consider both.

c) The Interim RFO confirmed that training could be provided by CALC at the
cost of approximately £60 per session and three sessions would be required
for each Member.

d) Once the Terms of Reference were agreed an outline of the role would be
prepared for those interested in applying for Membership of the Committee.

It was proposed by Councillor Webb, seconded by Councillor Swain and

RECOMMENDED that the Staffing Committee — Terms of Reference be
approved including the proposed following amendment and addition:

1. Attending Officers: Town and/or Deputy Town Clerk and HR Adviser NB:
Membership to be 5 members not holding the office of Chairman/Deputy
Chairman Mayor/ Deputy Mayor elected by the Council.

2. 5 Members (either with HR experience or willing to undertake the relevant
training).

v) RFO Staffing Update

The RFO advised that she had met with all the senior staff apart from those at the
Tourist Information Centre and looked at their job descriptions and discussed any
immediate concerns. She was working to produce an interim staffing structure. She
had appointed a Committee Clerk to commence on the 22 April. She was hopeful to
shortly make a temporary appointment of an administrator. She planned to undertake
appraisals in September to inform the budget setting process. In addition, she was due
to meet with the HR consultants to discuss their contract. She thanked Members for
making her so welcome since she undertook the role. In response to a question, she
expressed her view that the wellbeing of staff was varied but they were a strong team
and as she was now in post, she could give them the necessary support.

CORNWALL COUNCIL - CORNWALL DESIGN REVEW PANEL

The Chairman advised Members that a meeting would be held on the 25 March
regarding updates to the Langarth Neighbourhood Design Codes for West Langarth
and Little Langarth. He felt it was important that Truro City Council be represented at
the meeting as this was a further opportunity to voice the concerns that the Council
had about the development and its impact on the City,

It was proposed by Councillor Roden, Seconded by Councillor Swain (Mayor) and

RESOLVED that Councillors Rabey and Weatherill be nominated to attend the
Cornwall Design Review Panel meeting on 25 March.

EXCLUSION OF THE PRESS AND PUBLIC
It was proposed by Councillor Roden, seconded by Councillor Swain (Mayor) and

RESOLVED that in accordance with s1(2) of the Public Bodies (Admission to
Meetings) Act 1960 the press and public be excluded from the meeting during
consideration of the following item by reason of its confidential or special
nature.
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427  MUNICIPAL BUILDINGS AND CLOCKTOWER INTERIM REPORT

1. It was proposed by Councillor Eathorne-Gibbons, seconded by Councillor
Roden and

RECOMMENDED that no action be taken until after April 2024 and a full report
on all the options be presented to a special meeting of the Council.

2. It was proposed by Councillor Swain, seconded by Councillor Roden and

RECOMMENDED that the urgency procedure under Standing Order 17b. be
approved.

428 STAFFING UPDATE
The Committee received a confidential report.
1. It was proposed by Councillor Roden, seconded by Councillor Webb and
RESOLVED to note the report and agree that further legal advice be sought.

2. It was proposed by Councillor Roden and seconded by Councillor Swain
(Mayor) and

RESOLVED to note the appointment of the Committee Clerk.

429 CORRESPONDENCE
None.

The meeting closed at 9.50pm.

~ CHAIRMAN

194




MINUTE BOOK

CHAIRMAN'S
INITIALS

Kalamazoo 00821554 m
Tel 08445 766 B30




