Truro City Council
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Approved by Council 6" December 2021

Quality services for the community
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Foreword

Our Plans 2021-2025

At Truro City Council we strive to serve the community of Truro with quality
services at minimum cost. The Council is particularly aware of the need to provide
an efficient low cost service going forward, and to maximise the benefit for the
community in return for our charge to the ratepayer.

It is particularly important that we review our strategy for the future at the current
time, due to the challenges being faced by the public sector in general because of
financial restrictions, particularly since the covid pandemic. As an organisation we
have emerged from the pandemic in a strong financial position but there is an
ongoing risk of further disruption to services. There is a continuing priority in the
Local Authority landscape with the government policy of Localism favouring
service delivery nearer to and in closer consultation with the community. In
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support of this policy the Council has over the past twelve years been working
with Cornwall Council to consider properties and services that could be devolved;
and also the City Council considers whether to take on services which Cornwall
Council ceases to provide. This has resulted in services such as the Public Library
and the City Centre Public Conveniences transferring to the City Council.

It is vital that the Council considers its existing services, and any enhancements
within a policy framework with agreed objectives.

The timing of this strategy reflects that the Council has been elected for a four
year period from May 2021 and therefore will be have stable management until at
least the next elections in 2025. The strategy will be reviewed as necessary during
this period but formally a mid-term review will be conducted in 2023.

The strategy can only reflect opportunities and challenges that are foreseen

This document sets out the current Mission Statement for the Council, its current
objectives and its Action Plan.
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Mission statement

To continually improve services and provide a better-quality environment for
people to live, work and visit, aim to constantly improve the local parks and
amenities, which contribute towards a feel good factor, a healthy lifestyle, and
improve the socio-economic standard.

Objectives

The Council reviews its objectives annually during its budget process. This will
continue in the plan period reflecting changing financial constraints and priorities:

«» To provide a leadership role for the community and promote and enhance the economic
and sustainability, bio-diversity, environmental, cultural and social well-being of the City of
Truro for the benefit of its residents, business and visitors. A Policy to be a carbon Net
Zero organisation by 2030.

« To enable people residing, working or visiting the City to enjoy a meaningful, pleasant and
safe time and work with other agencies to curb anti-social behaviour in the City Centre.

% To provide, and maintain where appropriate, facilities where everyone can enjoy their
leisure time within the City.

% To continue to operate the Council in an efficient, economic and sustainable manner,
seeking if possible to improve its performance and to continue to adopt good employment
practices.

% To provide assistance and encouragement to groups within Truro in the promotion and
development of their activities, including the pursuit of grant assistance.

«» To provide an opportunity for people living and working within the City of Truro to influence
the work of the Council by means of consultation and partnership.

% To support sustainable growth within the City Centre to serve the day-to-day shopping,
leisure, business, service, cultural and educational needs of the local community both for
people who live and work in the City and visitors. To develop the relationship and the links
between the Newham Industrial Estate and the City community.

<+ To ensure that all the Council’s initiatives are sustainable.

« To support and consult the community in achieving involvement in and being responsible,
for its own development and sustainability.

% To strengthen community management and local empowerment. Truro City Council will

work with Cornwall Council to implement Devolution of services and assets as appropriate.

% To support the financial and reputational position of the council by delivering high quality
contracted services in accordance with agreed terms.
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Governance

The Council has twenty four Councillors.

It operates using a constitution, consisting of standing orders, financial
regulations, with supporting policies and processes. These documents are
available to view on www.truro.gov.uk.

The Council will meet as a body normally on a monthly basis. Most of the business
of the Council is considered by three committees of the Council:

e The Finance and General Purposes Committee considers the financial
position and manages the corporate administration, Tourist Information
Centre (TIC), Truro Library, community development, and management of
Lemon Quay.

e The Park and Amenities Management Team manage the Parks department
consisting of the horticultural, both formal planting and natural green
spaces, Public Cemetery, Allotments, Boscawen Park café, and sporting
activities together with the public conveniences, a maintenance team and
Countryside Ranger team.

e The Planning Committee provides consultation responses to the planning
authority, Cornwall Council, on applications made which are either in the
City or have a significant effect on the City.

The Council qualifies for and has declared the “General Power of Competence”.
This is status was introduced by the Localism Act 2011. It is particularly significant
when considering future strategy because it legally permits a Council to carry out
a far wider range of work than previous legislation. In short, the Council is now
legally permitted to do anything that an individual is empowered to do.

Council finances are scrutinised by an independent internal auditor and the
Financial Accounts by a statutory external auditor. It takes independent advice as
required on legal, health and safety, and human resources matters.

Monitoring of the following action plan will be carried out as follows: -

e The Council Strategy will be reviewed by the Council in December 2023.

e The Mission Statement, Corporate Objectives and action plan in totality will
be reviewed in January 2023 and annually thereafter as part of the budget
setting process.

e The current process is for items requiring an individual business plan to be
reported to the relevant committee. If financial resources are required then
that committee will refer onward to the Finance & General Purposes
Committee. The business plan will include both a financial analysis of the
proposal and where necessary an analysis of risk. This decision-making
process will be reviewed as part of the Plan.

e Items with a specific date will be reported to the relevant committee by the
named officer.
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The financial position of the Council will be reported at each Finance and
General Purposes Committee meeting from July in the financial year, in the
form of Management Accounts.

The budget for the Council is set in January each year for the following April
to March financial year along with estimated figures for the following two
years.

The Town Clerk attends and submits reports to the Finance & General
Purposes Committee and the full Council as required.

The Parks, Amenities & Facilities Officer attends and reports to each Parks
& Amenities Committee meeting.

The TIC Managers’ report in writing monthly to the Finance & General
Purposes Committee and attend meetings twice per year.

The Community Development Officer reports in writing and attends the
Finance and General Purposes Committee twice a year.

The Finance & General Purposes Committee reviews internal and statutory
audit reports in totality.
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Operations

Horticulture and Landscaping

The largest areas of work for the Council lie in the provision of horticulture, from
the Victoria Gardens, through the City Centre to Boscawen Park, which combines
horticultural gardens with various outdoor sports. This work both features
advanced landscape design, propagation of plants and planting and maintenance
of beds. Of particular mention is the operation of a plant nursery, providing both
a more economic and better-quality plant. The Nursery is currently situated in
Boscawen Park, but development of a new, larger facility at Idless will be
completed in 2022. There is significant need for playing pitch maintenance, which
at the Boscawen Park site is particular challenging due to potential flooding.

The Council works closely in this area with volunteer organisations, particularly
Truro in Bloom, which really sets a tone of working closely with the community
wherever possible across the services.

The horticultural work carried out in the City by the Council, volunteers, and other
organisations such as schools is benchmarked annually through the Britain in
Bloom competition. In 2019 we achieved the national coveted “Champion of
Champions” award.

Recent years have seen the development of the “Wild Truro” aspect of our work.
The City Council owns and manages natural green spaces throughout the city
particularly at Coosebean and Daubuz Moor and encourages wildlife in those areas.
In total there are over eighty acres of natural green spaces including native
wildflower meadows, woodland spaces, and natural rivers.

The Department also manages Truro Public Cemetery and four allotment sites with
over seventy allotments.

Sports & Activities

This leads to the second largest service provision which is for sports and activities.
This is wide ranging from football pitches through to toddler and children’s play
parks. The basis of provision is pay and play for such sports as tennis. In addition,
many facilities are free to use, such as the Hendra skateboard park, children’s
play equipment, and outdoor gym equipment.

The work of the Parks department earns significant revenue, particularly from
sports fees and from its contracting work relating to horticulture and landscaping,
combining to around £100k in a financial year.
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Mayoralty

Whilst strictly not a service the office of Mayor is important to the Council, bringing
it closer to the city community. The Mayor undertakes a range of informal and
formal engagements during a year and meets a large number of residents and
visitors to the City; and this provides a positive and necessary link to other parish
and town councils in Cornwall.

Town Crier

Truro has a Town Crier who plays a major role in the life of the City, announcing
news particularly during events and festivals, leading parades in the City, and
greeting visitors.

Tourist Information Services

The Council operates a Tourist Information Centre in the City Centre. This provides
both residents and visitors alike with information from personal visits to the centre
and over the telephone. The move to the current premises some three years ago
represented a significant investment for the Council, in return for which a
significantly improved service was provided. The service also provides a
destination management service and website (VisitTruro) and social media.

Truro Public Library

This service and the building were devolved to the City Council from Cornwall
Council in 2019. It is the busiest library in Cornwall and maintained a service
throughout the covid pandemic recognising the importance of reading at such
times. As well as the core provision of reading material, both in paper and digital
form the library provides a significant community facility, and the plan for the next
four years includes increasing the community use of the library following covid.

Public Conveniences

A new area of work started in April 2013 with the transfer from Cornwall Council
of the public conveniences in the City. This is challenging with day-to-day
unscheduled maintenance to repair vandalism to keep the facilities open to the
public. To date the challenge of this work has been met satisfactorily.

Planning

This has been a significant area of work for the Council, both in completing a
Neighbourhood Plan with neighbours Kenwyn Parish Council which was adopted in
November 2016; and in responding to many significant planning applications in
the locality. The first review of the Neighbourhood Plan is now being carried out
and due to be completed in 2022.
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The City Council continues to play a significant consultation role in planning
matters. The Planning Committee reviews planning applications and provides the
planning authority with its views prior to decisions being taken.

Conservation Committee (TCAAC)

The central area of Truro is a conservation area and this committee reviews
planning applications for compliance with conservation and heritage policy.

Community Development

The Council provides a community development function which supports the
existing and developing residents’ and community associations across the City.
This grew out of a joint project with Cornwall Council, the former Carrick District
Council and the former. Primary Care Trust to provide this service. When the
project came to an end the Council decided to continue with the function without
the support of the other organisations.

Corporate Administration

The work of the Council is concentrated in providing services to the public and
most employees are “public facing”. However, where public money is being spent
there is a need for robust governance. The Council’s administrative office is
currently in the Truro Public Library until the renovation works on the Municipal
Buildings is complete.
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Financial Summary

The Council has an approved budget for the current financial year which is
summarised below.

Ref

v A W N =
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11

12

13
14
15
16
17

18
19
20

TRURO CITY COUNCIL

20-Jan-21

Estimates 2021-22 & Financial Forecasts 2022-24

Overall Summary of Net Revenue Expenditure
2019-20 2020-21 2020-21 2021-22 2022-23 2023-24
Actual Approved Revised Estimates Forecast Forecast
Estimates Estimates

£ £ £ £ £ £
Finance & General Purposes
Corporate/Democratic & Planning 295,346 294,340 149,673 288,303 367,115 373,401
Tourist Information Centre 113,644 112,809 162,941 124,784 127,660 131,107
Community Work 124,389 141,153 155,133 150,886 153,330 155,121
Truro Library 75,735 174,721 176,979 176,930 182,084 187,622
Lemon Quay -1,295 2,450 43,143 15,176 21,438 22,142

607,819 725,473 687,869 756,079 851,627 869,394
Parks Committee

Allotments 9,999 8,246 8,254 4,465 4,554 4,639
Churchyards 17,812 17,162 17,239 17,417 17,755 18,058
Public Cemetery 47,127 48,862 47,401 49,804 50,905 52,179
Parks & Open Spaces 736,891 760,623 706,576 765,141 775,819 790,043
Public Conveniences 144,126 143,569 144,814 156,710 159,669 162,213
Café in the Park 9,772 -832 25,026 5,877 7,996 10,122

965,727 977,630 949,310 999,413 1,016,698 1,037,256

Net Base Expenditure 1,573,546 1,703,103 1,637,179 1,755,492 1,868,326 1,906,651

Funds & Reserves

Finance Committee Revenue Fund 33,400 29,700 14,700 45,400 33,300 33,600
Finance Committee Buildings Fund 41,400 41,800 41,800 19,300 19,600 19,900
Parks Committee Capital Fund 143,100 145,800 184,000 138,000 150,200 152,400
Revenue Reserve -9,038 0 42,724 -15,400 0 0
Net Expenditure 1,782,408 1,920,403 1,920,403 1,942,792 2,071,426 2,112,551
add

Devolution 24,969 0 0 0 0 0
less Council Tax Support Grant 64,443 58,068 58,068 52,054 26,027 0
Precept 1,742,934 1,862,335 1,862,335 1,890,738 2,045,399 2,112,551

Increase in Precept 1.5%
Impact on Council Tax Payers 2020-21 2021-22 2022-23 2023-24
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£ £ £ £

Precept 1,862,335 1,890,738 2,045,399 2,112,551
Band D tax base 7,090.93 Taxbase 7,066.50 7278.50 7424.06
Annual Band D Council tax 262.64 267.56 281.02 284.55
Increase 1.9% 5.0% 1.3%
Annual Increase £4.93

It should noted that due to the risks to income caused by the covid pandemic the
Council revised its budget after the first three months of the financial year.

Significantly the cost to a Band D Council Tax payer at £267.56 for the year
equates to £4.93 per week

Action Plan for 2021-2025

There is below an action plan aligned to the corporate objectives of the Council.

Page 11 of 22



Action Plan

The standing committees of the Council have held workshops to consider its priorities over
the coming four years. The outcomes of the committees and the Council considerations of
them have resulted in the following action plan being agreed. This is a live Plan which will
change with the requirements of the Council and respond to external influences. Each of the

actions are linked to one of the agreed corporate objectives.

Corporate Action proposed Date To be Responsible
Objective Achieved by
To provide a|To provide an active | Continuous Mayor
leadership role for | Mayoralty
the community and
promote and | To review the constitution | During the Council
enhance the | of the Council for the Mayor | lifetime of this
economic, to continue in post for a | Plan

environmental,
cultural and social
well-being of the
City of Truro for the
benefit of its
residents, business
and visitors.

second year subject to the
agreement of the Council
and the mayor.

To continue to provide a
destination marketing
service for the City.

Continue to provide and
support events and
activites to  generate
footfall in the City. To
continue to manage the
major event space of
Lemon Quay

To play an active part in the
Cultural Strategy
development and
implementation

Continue to provide burial

space in the City and
maintain the public
cemetery to a high
standard.

e Obtain access
agreement to
increased burial
space.

e Ensure NAMM or
BRAMM

Continuous

Continuous

December 2022

Continuous

Cemetery land
access by July
2023

May 2022

TIC manager

Town Clerk

Town Clerk

Burial officer/Parks,
Amenities &
Facilities Officer

Town Clerk

Burial Officer
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qualifications for
contractors in
cemetery.

e Review cemetery
signage.

To consider opportunities
to increase
freehold/leasehold

interests in  properties
where the use of the
property would assist in the
delivery of these objectives.
Any proposal to include a
full business case.

To work closely with other
providers of public services
in the City; including
Cornwall  Council, the
Police and Health & Social
Care

To convene a strategic
Discussion with the Board
of Truro Business
Improvement District (BID)

Ltd with a view to
considering a “Truro
Economic Strategy and

setting up an Economic
Forum.

To encourage the setting
up and ongoing work of
voluntary groups;
particularly residents’
groups, horticultural groups
and environmental “Friends
of” groups.

To continue to provide a
high standard of floral
decoration in the parks,
gardens, and City Centre.
To consider whether to
enter the RHS South West
in Bloom competition in
2022 to provide external
benchmarking.

To support and maintain
the Leats system and other
monuments and memorials
in the City.

May 2022

Continuous

Continuous

May 2023

Continuous

Consider
supporting entry
in February 2022
made by Truro in
Bloom

January 2022

Burial Officer

Town Clerk

Town Clerk

Town Clerk

Parks, Amenities &
Facilities Officer
Community
Development
Officer.

Parks, Amenities &
Facilities Officer

Parks, Amenities &
Facilities Officer
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To continue to provide
consultation responses to
planning applications in the
City.

To seek a greater role in the
planning system.

To support Youth work in
the City.

To support public transport
in the City where there is a
direct benefit to residents
and visitors.

To continue to develop the
Towns Fund Project “New
Life for City Buildings”

Continuous

December 2022

Continuous

Respond to
request as
received

Submit business
case April 2022

Town Clerk

Town Clerk and
Cornwall Council

Town Clerk

Town Clerk

Town Clerk

To enable people
residing, working
or visiting the City
to enjoy a
meaningful,

pleasant and safe
time and work with
other agencies to
curb anti-social
behaviour in the
City Centre

To continue to operate the
Public open space CCTV
system

Provide Grant funding to
voluntary organisations
working in the night-time
economy.

Continue to provide public
conveniences to serve the
City Centre and our parks &
gardens. Review the future
level of provision in the City
Centre.

Continue to provide and
maintain City Centre street
furniture to a high standard.

To discuss with the Police
and Cornwall Council the
joint funding of additional
officers/or anti social
behaviour officers in the
City Centre

Continuous

Annual budget

Working
currently
considering
future provision.

party

Continuous

April 2022
Report to
Finance
Committee
the
achievements of
this initiative.

on

Town Clerk

Town Clerk

Parks, Amenities &
Facilities Officer and
Compliance Officer

Parks, Amenities &
Facilities Officer

Town Clerk

To provide facilities
where  everyone
can enjoy their
leisure time within
the City

To maintain and develop
the sports and leisure
facilities under the control
of the Council. Working with
sports clubs.

To operate a pay and play
policy where appropriate

Continuous

Annual budget

Parks, Amenities &
Facilities Officer

Parks, Amenities &
Facilities Officer
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and to maintain charges for
sporting activities at an
affordable level.

Completion and occupation
of the new tennis pavilion at
Boscawen Park.

To maintain and increase
the existing stock of
Allotments.

To lead the Towns Deal
grant funding bid for
facilities in Boscawen Park.

To agree increased
community participation in
the Library including a set

of  policies  regarding
priorities.

To restart the Library
Friends’ group.

Work with relevant

responsible organisations
to improve the river, Leats
and weir areas adjacent to
Victoria and  Waterfall
Gardens, to an appropriate
and proper standard of
maintenance.

As part of a potential future
plan to relocate the RAM, to
investigate bringing back
use of the water feature
under the bridge in Victoria
Gardens.

Investigate the potential
lifting of crowns of trees at
Victoria Gardens, in
consultation with Cornwall
Council’s Tree Officer.

Seek to understand the
maintenance and repair
responsibilities for the

New Pavilion by
end September
2022

Develop Treffry
Road allotments
by end
September 2022
in association
with the
Residents
Association

Business case
submit by April
2022

December 2022

December
2022

December 2022

December 2023

December 2022

December 2022

Town Clerk/ Parks,
Amenities &
Facilities Officer

Town Clerk/ Parks,
Amenities &
Facilities Officer

Town Clerk/ Parks,
Amenities &
Facilities Officer

Library Manager

Library Manager

Parks, Amenities &
Facilities Officer

Parks & Amenities
officer

Parks, Amenities &
Facilities Officer

Compliance Officer/
Parks, Amenities &
Facilities Officer
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skate park prior to
undertaking a four-year
plan with the aim of
maintaining the skate park
to a sustainable and
acceptable standard.

To improve the facilities
available for football teams
playing at the Kenwyn Hill
and Tremorvah playing
fields, including exploring
grant opportunities.

To consider opportunities
to purchase land, subject to
negotiation (including
active steps to protect
medieval land features),
particularly adjacent to the
Council’'s current
landholding at Coosebean.

To develop community
gardens in Truro

December 2023

Continuous

A minimum of 1
per year.

Parks, Amenities &
Facilities Officer.

Town Clerk

Parks, Amenities &
Facilities Officer.

To continue to
operate the
Council in an
efficient, economic
and sustainable
manner, seeking if
possible to improve
its performance
and to continue to
adopt good
employment
practices.

To ensure the continuance
of the administration during
the period of absence from
the Municipal Offices.

To consider office
accommodation needs
when Municipal Offices are
again available.

To continue to adopt the
“General Power of
Competence”.

Assets

To create a detailed digital
and paper map and asset
file for properties.

To review the office
administration procedures
to maximise benefits of
computer technology.

To work on the Parks
Development Plan for the

Continue office
HQ in Library.

Accommodation
Working Group
by April 2022

After next
election in May
2025

May 2022

December 2024

December 2022

Town Clerk

Town Clerk

Town Clerk

Town Clerk

Town Clerk

Parks, Amenities &
Facilities Officer
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next 2, 5, and 10 years. To
include:

Boscawen Park
Developments &
Victoria Gardens

Improvement Scheme
Completion of Idless
Nursery

To implement re-write of
VisitTruro website (already
budgeted)

To implement new
Truro.gov website

Human Resources

To review the “Single

Status” local agreement.

To continue to be a living
wage foundation employer

To develop, implement,
and review a
comprehensive HR plan
including
e Annual staff
surveys
e Processes audited
annually for
compliance
e Develop and
implement a new
communications
strategy including: -
Staff
Councillors
Public
Utilising the latest computer
technology and notice
boards

To ensure that all staff and
Councillors are trained
appropriately to carry out
their role including Code of
Conduct and Diversity.
Maximise use of e-learning
opportunities.

August 2022

October 2022

March 2022

October 2023

Annual budget

December 2023

December 2022

May 2022

Continuous

Parks, Amenities &
Facilities Officer

TIC manager

Town Clerk/ P.A.

Town Clerk

Town Clerk

HR officer

HR Officer

Town Clerk

HR Officer
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suitable
indicators

Introduce
performance
where meaningful

Financial

To increase the percentage
of income the Council gains
from contracts and services
in order to contribute to the
costs of services.

To seek to limit the increase
in cost to ratepayers from
the Precept to the rate of
inflation.

To set up a working group
of Councillors to review the
financial decision making
process, including a set of
guiding  principles and
revised business case.

To review the continuance
of a combined position for
the Town Clerk and
Responsible Financial
officer

Operations
Produce Planning
Committee “crib” sheet of
definitions together with
Masterfile of  Planning
Documents.

To continue to develop and
implement Zero carbon
policies.

Develop a quality impact
assessment approach in
assessing access to
Council facilities in future —
as a cross cutting issue.

To minimise the use of
pesticides and herbicides in
line with operational
requirements.

December 2023

2021-22 - 23%
2022-23 - 25%
2023-24 - 27%
2024-25 - 29%

Annual budget

To report by May

2022

May 2023

December 2022

Ongoing

May 2023

Annual Review
September 2022

Town Clerk

Town Clerk

Town Clerk

Town Clerk

Council

Planning
Committee Clerk

Parks, Amenities
and Facilities officer

Town Clerk

Parks Manager

To provide
assistance and
encouragement to
groups within Truro
in the promotion

To continue
financial support,
particularly  using the
“Community grants” and

to provide

Six monthly
meetings of
grant committee

Town Clerk
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and development | “Community Events”
of their activities, | budgets.
including the
pursuit of | To continue support | Continuous Community
community through the Community Development
assistance. Development function. Officer
To review community | May 2022 Community
demand versus community Facilites  Working
facilities. Group
To provide an|To continue active | Continuous Town Clerk
opportunity for | participation in partnership
people living and | organisations such as,
working within the | Truro  Safe, Business
City of Truro to | Improvements Districts,
influence the work | and City of Lights.
of the Council by
means of | To continue to allow the | Every public | Town Clerk
consultation  and | public to speak at Council | meeting
partnership. meetings.
To continue to support | New group by | Community
resident and community | May 2023 Development
associations and seek to Officer
set up new groups in areas
not currently represented.
To develop and support | Continuous Parks, Amenities &
“friends of...” groups to Facilities Officer
support the operations of
the parks, gardens and
open spaces within the
Council’s capacity.
To continue to facilitate a | As required Mayor/ Youth
Youth Council, and to council Liaison
increase the feedback from officer
young people to influence
the future direction of the
City Council.
e Evaluating support | March 2022 P.A.
from Council to
Youth council
including audit
procedures for
GDPR and date
security.
To support | To operate a Tourist | Continuous TIC Managers
sustainable growth | Information service
within  the City | providing information for
Centre to serve the | visitors and residents alike.
day-to-day
shopping, leisure, | To liaise closely with Truro | Continuous Town Clerk
business, service, | BID, Newham BID, and the
cultural and | Chamber of Commerce to
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educational needs
of the local
community both for
people who live
and work in the City
and visitors. To
develop the
relationship  and
the links between
the Newham
Industrial  Estate
and the City
community.

maximise the opportunities
and benefits of partnership
and joint working.

To agree with Truro BID a
joint financial strategy for
events and festivals etc

To set up a Community
Interest Company to deliver
the Towns Fund Project to
re-purpose buildings in the
City Centre

To work with partners to

December 2023

April 2022

Rebranding by

Town Clerk

Town Clerk

TIC manager

improve the visitor | December 2023

perception of Truro and

increase fooftfall in the City

including rebranding.
To ensure that all | To ensure that major | As required Town Clerk
the Council’s | projects are backed by a full
initiatives are | financial and environmental
sustainable. plan, together with a risk

assessment.

To provide a resource, | May 2022 Town Clerk

either employee or advisor

to seek grant income for the

Council on a self funding

basis.
To support and | To continue the Community | Continuous Community
consult the | Worker Project and support Development
community in | for ~ Community Groups. Officer
achieving Engage with the volunteer

involvement in and
being responsible,
for its own
development and
sustainability.

and charity sector and
investigate potential
funding streams for
ongoing work in relation to
support for health and
wellbeing — as a cross
cutting issue. Consider
potential of performance
indicators.

Continue support for the
Twinning Associations.

Work in partnership with
voluntary and community
organisations to localise
the provision of services.

Annual budget

Continuous

Town Clerk

Community
Development
Officer
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To monitor planning
applications to ensure
compliance with

Neighbourhood Plan.
To work with Kenwyn
Parish Council to review the
Neighbourhood Plan.

To work with Cornwall

Council to consider the
detailed design of the
Pydar Street Site.

Continuous

Referendum
June 2022

From December
2021

Town Clerk

Town Clerk

Pydar Development
Working Group

To strengthen
community
management and
local
empowerment.
Truro City Council
will  work  with
Cornwall Council to
implement
Devolution of
services and
assets as
appropriate.

To work with Cornwall
Council to secure
devolution of assets and
services in accordance with
our objectives. All
devolution items to have a
full business plan.

Where assets have been
devolved to work with the
local community to
maximise the benefit to the
community.

To develop and implement
a plan for the land at Treffry
Road.

To continue to seek
additional allotment land.

Pursue negotiations to a
Conclusion with Cornwall
Council

1. With a view to
acquiring the
Rosedale field and
woodland (including
play equipment).

2. Regarding the
condition and
maintenance of the
neighbouring
footpath and the
riverbank.

Continue to engage with
the  Beechwood Parc
Residents’ Association
regarding future
improvements,  including

As opportunities
arise

As required
December 2022
Continuous
December 2022
Complete
purchase of
additional areas
March 2022

Town Clerk

Community
Development Office

Park, Amenities &
Facilities Officer

Parks, Amenities &
Facilities Officer

Parks, Amenities &
Facilities Officer

Parks, Amenities &
Facilities Officer/
Community
Development
Officer

Page 21 of 22




arranging local community
events.

Liaise with the community | By = December | Parks, Amenities &
local to the Newbridge | 2022 Facilities
Lane playing field about Officer/Community
ideas for future Development
improvements. Officer/local
Councillors
To actively pursue with | December 2023 | Parks, Amenities &
Cornwall  Council  the Facilities Officer
licensing or transfer of
responsibility for the future
maintenance of Cornwall
Housing green space and
communal areas to
improve the health and
wellbeing of the local
community.
To support the | To ensure third party | Continuous Town Clerk
financial position of | contracts are delivered to a Parks Manager
the council by | high quality with a financial
delivering a high | surplus.
quality contract
service in
accordance  with

agreed terms.
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