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TRURO CITY COUNCIL 

 

 
CITY OF TRURO 

 Town Clerk’s Department 
Municipal Buildings  
Boscawen Street 
Truro   TR1 2NE 
Tel.  (01872) 274766 
www.truro.gov.uk 
email: roger@truro.gov.uk 
 
November 2022 

 
 
To:  The Mayor (Councillor S Webb) 

Deputy Mayor (Councillor Mrs C Swain) 
Chairman and members of the  
FINANCE & GENERAL PURPOSES COMMITTEE  

 and all other Members of TRURO CITY COUNCIL for information  
 
 
 
Dear Councillor 

 
A G E N D A 

 
NOTICE IS HEREBY GIVEN that the meeting of the FINANCE & GENERAL PURPOSES COMMITTEE 
will be held at TRURO COMMUNITY LIBRARY (FIRST FLOOR), UNION PLACE on  
MONDAY 21 NOVEMBER 2022 at 7.00 pm for the transaction of the under mentioned business: - 
 
1 APOLOGIES  
 
2 DISCLOSURES OR DECLARATIONS OF INTEREST 
 
3 OPEN SESSION FOR ELECTORS OF TRURO RELATING TO ITEMS ON THIS AGENDA 

VERBAL QUESTIONS (5 minutes only)  
 
4 FINANCE AND GENERAL PURPOSES MINUTES    (Appendix A) 

To consider the minutes of the Finance & General Purposes Committee held 17th October. 
 
5 TOWN CLERK/ RESPONSIBLE FINANCIAL OFFICER’S REPORT  (Appendix B)  

Management Accounts April – October 2022      
      

6 CALENDAR AND YEARBOOK 2022/23                           (Appendix C) 
 Members to consider attached document. 
 
7 BOUNDARY COMMISSION CONSULTATION    (Appendix D) 
 Members to consider attached report.      
 
8 LIBRARY HOME LENDING SERVICE      (Appendix E) 
 To consider a recommendation to accept the devolution of this service from Cornwall Council 
 
9 TOWN DEAL PROJECTS        (Appendix F) 

To consider a recommendation to employ an officer to provide a Fund Management and 
governance service for the city Council schemes, costs being met from the Towns Fund grant. 

 
10 CULTURE STRATEGY       (Appendix G) 

To consider a recommendation to adopt the attached Strategy (It is proposed that a 
presentation is made on this item prior to the next Council meeting) 
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11 COMMUNITY NETWORK PANELS      (Appendix H) 
 To consider the response to the proposals to review the panels 

 
12 EXCLUSION OF THE PRESS AND PUBLIC      

In accordance with s1(2) of the Public Bodies (Admission to Meetings) Act 1960, the press and 
public will be excluded from the meeting during consideration of the following item by reason of 
its confidential or special nature 

 
13 STAFFING 
 

A) ORGANISATIONAL REVIEW      (Appendix I) 
To consider a report on the progress of this project. 
 

B) TOWN CLERK’S EMPLOYMENT COMMITTEE   (Appendix J) 
To consider a recommendation to set up a committee. 
 

C) TOWN CLERK’S APPRAISAL      (Appendix K) 
To consider the latest appraisal 
 

D) DELEGATION OF STAFFING MATTERS TO TOWN CLERK  (Appendix L) 
To consider the attached proposed scheme of delegation.  

 
14 READMITTANCE OF THE PRESS AND PUBLIC  

Press and public will be permitted to rejoin the meeting following the conclusion of the 
confidential item. 

 
15 DATE OF NEXT MEETING 

16 JANUARY 2023 
The agenda for the next Finance and General Purposes Committee to be held 16 January 2023 
will be prepared on Tuesday 10 January 2023. In accordance with Minute 302 (03.12.12) should 
a member wish an item to be included on this agenda please inform the Town Clerk’s office by 
Monday 9 January 2023 as no items other than those on the agenda can be considered at the 
meeting. 

 
 

 
ROGER GAZZARD 
TOWN CLERK 
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MEETING OF THE FINANCE AND GENERAL PURPOSES COMMITTEE HELD ON 
MONDAY 17 OCTOBER 2022 at 7:00 pm 

PRESENT: Biscoe, Mrs Carlyon, Nolan, Rich, Roden (Chairman), Smith, Mrs Stokes, Mrs 
Swain (Deputy Mayor), Unwin, Webb (Mayor) and Wells. 

Also, in attendance: Mrs Jo Trevelyan, Financial Officer 
Malcolm Bell, Chief Executive of Visit Cornwall 

APOLOGIES: An apology of absence was received from Councillor Mrs Eathorne-Gibbons. 

At the start of the meeting the Chairman informed Members that as part of the 
Change Programme the Chairmen had met with the Committee Clerks and there 
would be some trial changes to agendas and minutes, which Members would be 
informed about ahead of time. Standing Orders were also going to be adhered to. 

181 DISCLOSURES OR DECLARATIONS OF INTEREST 
There was no disclosures or declarations of interest to report. 

182 OPEN SESSION FOR THE ELECTORS OF TRURO 
There were no electors of Truro present. 

183 MINUTES OF THE FINANCE AND GENERAL PURPOSES COMMITTEE 
The Minutes of the Finance and General Purposes Committee meeting held on 11 July 
2022, having been before Council 25 July 2022, were noted as a correct record. 

184 NATIONAL REVIEW OF DESTINATION MANAGEMENT ORGANISATIONS 
The Chairman welcomed Malcolm Bell, Chief Executive of Visit Cornwall, to the meeting 
and explained he was there to give a presentation on the National Review of Destination 
Management Organisations (DMO). The Chairman informed Members that Malcolm was 
due to retire at the end of the year and all Members joined the Chairman in thanking 
Malcolm for the fantastic support he has given the City Council. 

Malcolm explained that he was hoping to promote Cornwall as a place for all seasons, 
somewhere visitors came for its heritage and culture, not just its coastline. He explained 
that data suggested visitors preferred local independent shops and cafes, rather than 
the big chains. 

Malcolm said he felt the Tourist Information Centre was more of an advice centre than 
information, as visitors pop in for advice which was vital for Truro. 

He explained the current issues were: 

• Visit Britain and Visit England find it hard to work with confusing current DMO
structure

• No coherent way of marketing the regions and destinations in England
• No clear structure for devolving funding for marketing and tourism development
• Confusion for Local Govt, partners and funding bodies of the structure and who

to work with
• Need for “tiering destinations” – i.e., attack brands vs supporting

locations/destinations
• VE-VB ideally looking for circa 20- 30 Tier One bodies - Local Visitor Economy

Partnerships LVEPS (as opposed to current 200+).
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There were several possibilities of a way forward that were being considered, including 
the possibility of Cornwall linking with the Isles of Scilly, of linking with Devon, or of 
working as its own body. It was hoped this change would bring several benefits to the 
county, including, but not limited to, increased advertising provided by VB and VE and 
closer partnership working. Members were supportive of the changes and the benefits 
this may bring to Truro as a result. The PowerPoint presentation would be circulated by 
the Committee Clerk. 

 
Councillor Smith left the meeting at 7.43pm 

 
185 TOWN CLERK/RESPONSIBLE FINANCIAL OFFICER’S REPORT 

The management accounts explained the estimates for the year were agreed in January 
2022. At the time it was recognised that there was an uncertainty regarding the level of 
inflation and therefore the City Council did not include in the individual expenditure 
areas two primary costs: price inflation and the April 2022 national pay award. In 
agreeing the estimates, the City Council covered this by an inflation contingency. The 
assumptions made were that both price inflation and the pay award would be 3%. Since 
that time, it had become clear that inflation will be higher than this, and the current 
likelihood is about 10%.   
 
Councillor Smith re-joined the meeting at 7.47pm 
 
In terms of the pay award, the employers had made an offer to the unions and the cost 
of the offer to the City Council was £95k, which was £60k higher than the provision 
made in the contingency. The unions were due to respond shortly. 

 
Café 
A Member queried the amount of profit made at the Café and the Financial Officer 
confirmed the figure was lower than estimated, however, the café does make a good 
profit. 
 
With regards to the £650 of card charges, a member pointed out there are machines 
available, that can be purchased for a one-off cost of around £30, that would eliminate 
any future card charges. The Financial Officer agreed to investigate this. 
 
Library 
It was asked by a Member if the £17k for gas and electricity was a fixed amount and the 
Finance Officer confirmed this was fixed for three years. 
 
It was proposed by Councillor Roden, seconded by Councillor Unwin, and 
 

RECOMMENDED the Town Clerk/Responsible Financial Officer’s report 
be noted. 

 
186 FINANCIAL POSITION 2023-24 

The Chairman informed Members there was four challenges the City Council needed to 
address in the next year: 

 
• To commence repayments for the loan to pay for the clock tower and external works 

on the Municipal Buildings.  
• To open the Municipal Offices again with running costs such as business rates etc.  
• To implement the Organisational Review approved by the Council in July.  
• To address higher and unpredictable rate of inflation affecting staff pay and other 

costs.  
 
He explained that the pay award was still in discussion with the unions and that an 
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agreement had not yet been reached. Members also needed to consider repayments for 
the clock tower which were due to commence next year, and the costs incurred from the 
organisational review. The Chairman informed Members that he had recently attended a 
meeting with the larger Councils in Cornwall, and many were looking at increasing their 
precept by 20%, some by more. He explained the Town Clerk would be looking to meet 
with senior officers and Members to consider how to approach the precept and where 
potential savings could be made. 
 
Members agreed that a workshop would be a productive way of discussing where 
savings could be made and the Town Clerk needed to hold this as a matter of 
urgency. 
 
30 Boscawen Street (Tourist Information Centre) 
The Chairman informed Members the City Council had a commercial lease on 30 
Boscawen Street for a period of 10 years from 2018 to 2028. The lease had a break 
clause at its mid-point date of 8th June 2023, when the City Council had the ability to 
terminate. If the City Council did wish to terminate then notice would have to be given 
before the 7th December 2022, hence the urgency. If no action was taken, the lease 
would continue.  
 
The current rent for the building was £35k per annum with business rates of £16k and 
the rent had been negotiated with the owner to remain at that level for the remaining 
five-year period of the lease.  
 
The Chairman explained that when the City Council took the lease it agreed to take the 
costs of the refurbishment and repairs from the Finance Committee Building Fund and 
then repay the costs from the annual budget (precept), so that when the lease period 
was completed there would not be a liability ongoing i.e. the fund is zero. This reflected 
the fact that the Finance Committee Building Fund had a substantial balance within it, 
and therefore this was a practical solution avoiding a one-off large cost being required 
from the precept. At the time the negotiation included significant rent reductions that 
compensated for the repair costs. 
 
In summary, if the City Council assumed that the windows would cost £14k then the 
options were: - 
• If the lease continued there would be a contribution to the building fund of £17k per 
year for the next five years. 
• If the Council resolved to terminate the lease then there would be a contribution of 
£84k in 2023-24. 
 
These contributions would have to be made either from the precept or, if the Council 
chose, in whole or in part from other earmarked reserves instead of the precept. 
 
It was felt by most Members that the TIC was the public face of Truro City Council and a 
vital part of the city centre and should remain where it is. 
 
Some Members felt that the Committee was being asked to make an uninformed, 
rushed decision without any facts and suggested a review was required to determine 
whether the TIC demonstrated a service that delivered good value for money. It was 
mentioned that consideration needed to be given to the large sum of money the City 
Council was spending to subsidise the TIC each year.  
 
It was pointed out that in terms of operating costs the TIC represented very good value 
for money. Net expenditure for the current financial year was £77,523. This represented 
only 3.8% of the precept, equivalent to £10.47per annum or 20p per week to Council 
Tax payers. 
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Another Member commented the re-location of the TIC to 30 Boscawen Street had been 
an excellent decision as it was now in a much improved trading position. 
 
Cornwall’s Home Library Service 
The Chairman informed Members that The Town Clerk attended a meeting regarding 
the current service provider of Cornwall’s Home Library Service, The Royal Voluntary 
Society (RVS) was being terminated from 1st January 2023, the primary reason for this 
being budget pressures. It was felt by Cornwall Council that the service would be more 
efficiently managed locally as retained libraries understood and worked with their 
communities. 
 
There were numerous concerns from Members regarding the transfer of this service to 
the City Council, particularly as to how much cost the City Council would incur. The 
Chairman explained that the Town Clerk was going to take legal advice regarding this 
and what the City Council’s options were. 
 
It was proposed by Councillor Roden, seconded by Councillor Smith, and 

 
RECOMMENDED that the position for the financial year be noted. 
 

 It was proposed by Councillor Roden, seconded by Councillor Smith, and 
 

RECOMMENDED the Town Clerk lead a financial review with senior 
managers in order to provide the Council will three options for the level of 
precept for 2023-24 at the estimates meetings in January 2023. 
 

 It was proposed by Councillor Roden, seconded by Councillor Smith, and 
 

RECOMMENDED the Council do NOT give notice for the early 
termination of the lease at 30 Boscawen Street and continue to operate 
from the premises.  

 
Councillor Mrs Stokes wished for her name to be recorded as having voted against the 
above recommendation. 

 
 It was proposed by Councillor Roden, seconded by Councillor Biscoe, and 
 

RECOMMENDED the briefing note on Cornwall’s Home Library Service 
be noted with a request for a further report to be bought back to the 
Committee. 

 
187 REPORT ON URGENCY PROCEDURE 

The Chairman informed Members that upon the death of the Queen, procedures and 
protocols contained in the ‘London Bridge’ document were carried out. There were 
several costs that the City Council had incurred, and the Town Clerk had consulted the 
Mayor and Chairman of the Finance & General Purposes Committee before authorising 
the costs. The Town Clerk had estimated the costs at £4,500, however, the costs were 
less than originally estimated at £3,500, thanks to a contribution from Truro BID. 
 
Members agreed the work carried out by the City Council, including the hire of a large 
screen to display the funeral, was very appropriate and thanks should be given to the 
staff involved. 

 
It was proposed by Councillor Rich, seconded by Councillor Unwin, and 
 
  RECOMMENDED the report on the urgency procedure be noted. 
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188 CITY CENTRE HEALTHY STREETS 
It was explained to Members by the Chairman, that in September 2020 the Finance & 
General Purposes Committee set up a working group that had worked with stakeholders 
and Cornwall Council to advise on the way forward with regards to traffic management 
in the City Centre. The Highways Department had now advised that it is commencing 
work on the Truro Transport Strategy and the advice it was now seeking from the City 
Council was beyond the terms of reference of the current working group. The Town 
Clerk was therefore recommending that the working group be disbanded and replaced 
by a Truro Transport Strategy Working Group. 

The Chairman informed Members the current highway maintenance scheme would 
finish in early/mid-November and the Highways Department had requested that the City 
Council advise the layout it wished to see at the end of the works, through to early in the 
New Year. The current Experimental Traffic Regulation Order would finish in March 
2023, by which time consideration would need to be given to the longer-term traffic 
management in the street. The proposal suggested by the Highways Department would 
see a two-way layout down the centre of Boscawen Street. The road would be a 
standard 6.5m width. The advantage of using the centre of the street was that there 
would be less damage to the surface by heavy vehicles. 

Discussion took place regarding the removal of the planters, and it was pointed out that 
though these would be pushed back to allow traffic through the city centre, they had to 
remain in place for the duration of the temporary period. Some Members felt if the 
planters were to be removed, they should be replaced by benches as lots of members of 
the public stop to sit on them. 

There was concern over the number of buses passing through the city centre and a 
Member informed the Committee that alternative bus routes were being looked at in 
order to try and avoid this. 

It was suggested retailers should be asked how they felt about the strategy and that 
data was required to make an informed decision. 

It was proposed by Councillor Roden, seconded by Councillor Smith, and 

RECOMMENDED the Healthy Streets working group be disbanded. 

It was proposed by Councillor Roden, seconded by Councillor Biscoe, and 

RECOMMENDED the Council set up a new ‘Truro Transport Strategy’ 
working group at its 24th October meeting. 

It was proposed by Councillor Roden, seconded by Councillor Smith, and 

RECOMMENDED the City Council advises Cornwall Council that it 
accepts the 2-way traffic flow design shown on the plan. 

Councillors Mrs Carlyon, Nolan and Mrs Stokes wished for their names to be recorded 
as having voted against the above recommendation. 

The meeting closed at 8.51pm     - - - - - - - - - - - - - 
CHAIRMAN 
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Finance & General Purposes Committee 

21st November 2022 
Management Accounts 

April to October 2022 

Background 

At the October meeting of the committee I reported that there have been financial changes 
to the estimated financial position for the year, the net effect is an increase in net cost of 
£91k. This remains the position and the anticipated National pay award for staff has now been 
confirmed. 

Current Position 

In order to mitigate these increase a number of measures are in place; - 

• non pay costs to their pre-inflation level, apart from those, such as business rates and
power costs, that there is no alternative but to pay the increased figures.

• where possible filling of staff vacancies is being delayed.
• there are staff workshops being held to identify further cash savings and efficiencies.

At the year end we have sufficient reserves to meet the current deficit level although this may 
involve earmarked reserves as well as the Revenue Reserve. 

The position to the end of October is a deficit of £45k. 

Recommendation 

That the report is noted. 

Roger Gazzard 
Town Clerk 
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Truro City Council
Management Accounts 

TRURO CITY COUNCIL
14-Nov-22

Management Accounts 2022-23

Overall Summary of Net Revenue Expenditure

2022-23 2022-23 Variance 2022-23
Actual Budget Total
to date to date Estimate

Ref £ £ £ £

1 Administration & Democratic 233,507 206,188 27,319 311,110
2 Tourist Information Centre 105,206 90,968 14,238 131,547
3 Community Work 80,934 80,353 581 168,875
4 Lemon Quay 31,955 41,372 -9,417 23,960
5 Library Service 119,571 111,248 8,323 194,051

Total Finance & General Purposes 571,173 530,129 41,044 829,543

6 Allotments 464 -257 721 4,337
7 Churchyard 8,351 8,553 -202 18,548
8 Public Cemetery 23,637 27,306 -3,669 55,928
9 Parks & Open Spaces 454,948 461,114 -6,166 762,616

10 Public Conveniences 96,600 93,746 2,854 167,549
11 Coffee Bar:  Boscawen park 10,067 -613 10,680 1,319

12 Total Parks & Amenities 594,067 589,849 4,218 1,010,297

13 Net Base Expenditure 1,165,240 1,119,978 45,262 1,839,840

Fund Contributions
14 Finance Committee Revenue Fund 0 0 0 19,300
15 Finance Committee Buildings Fund 0 0 0 13,400
16 Parks Committee Capital Fund 0 0 0 150,200

18 Net expenditure on Services 1,165,240 1,119,978 45,262 2,022,740
add

19 Inflation Contingency 0 0 0 43,000
less

21 Council Tax Support Grant 26,089 26,089 0 26,089

1,139,151 1,093,889 45,262 2,039,651

22 Revenue Balance Movement
Contribution from Balance 0 0 0 -20,000
Contribution to Balance 0 0 0 0

23 Precept Amount 1,139,151 1,093,889 45,262 2,019,651

Cash Balances

£
Money Market Account  221,370
Current Account 1,341,716
Investments 308,622

Total 1,871,708

At the end of October 2022 the Council held the following cash balances

Period 1st April 2022-31 October 2022
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Corporate/Democratic & Planning

 
Vote Description 2022-23 2022-23 2022-23
No Actual Budget variance Estimate

to date to date Total
£ £ £ £

Employees
5000/5001 Salary & Wage Costs 159,597 156,829 2,768 268,849

6000 Training/Conferences 1,634 1,352 282 2,317
6001 Travelling 0 146 -146 250
6003 Payroll/Personnel Advice 29,948 11,446 18,502 19,622

 Property
6100 Repair & Maintenance 152 0 152 0
6102 Municipal Buildings Rates 0 0 0 1,577
6103 Cleaning 26 0 26 500
6104 Furniture & Equipment 1,081 210 871 360

Supplies & Services
6300 Gas & Electricity 157 1,289 -1,132 2,209
6301 Water 229 884 -655 1,516
6306 Health & Safety 2,487 2,161 326 3,704
6307 Insurance Premiums 3,457 3,228 229 3,228
6701 Audit Fees 3,650 3,650 0 5,817
6703 Legal Fees 4,016 725 3,291 1,243
6709 Advertising 35 82 -47 140
6710 Planning Advice 405 692 -287 1,186

Loan costs (Municipal Buildings) 0 0 0 19,000
Office Costs

6400 Stationery 1,097 980 117 1,680
6401 Printing 1,310 1,167 143 2,001
6403 Postages 933 885 48 1,517
6404 Telephones 1,080 478 602 820
6406 Publications 166 75 91 129
6407 Computer Costs 10,506 8,363 2,143 14,337
6408 Planning Committee Recharge 0 0 0 41,845
6409 Bank Charges 1,756 1,524 232 2,612

Democratic
6600 Mayoral Allowance 4,617 4,617 0 7,915
6601 Town Crier & Macebearers Allowances 1,150 1,150 0 1,150
6602 Members Expenses 92 377 -285 646
6603 Civic Functions Allowance 788 1,995 -1,207 3,420
6702 Subscriptions 4,740 3,518 1,223 6,030
6799 Miscellaneous 305 117 188 200

Gross Expenditure 235,414 207,938 27,476 415,820
 

Income
4203 Use of Rooms 0 0 0 20,000

Contributions to Salary 0 0 0 8,400
4401 Interest 1,457 1,750 -293 3,000
4900 Miscellaneous 450 0 450 0
4910 Recharges to operations 0 0 0 73,310

Gross Income 1,907 1,750 157 104,710

Net Expenditure 233,507 206,188 27,319 311,110

Period 1st April 2022-31 October 2022
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Tourist Information Centre

Vote Description 2022-23 2022-23 2022-23
No Actual Budget Variance Estimate

to Date to Date Approved

£ £ £ £

Employees  
5000/5001 Salary Costs 47,096 45,218 1,878 77,517

6000 Training 25 323 -298 553
6002 Clothing 0 240 -240 412

Premises Costs
6100 Repairs & Maintenance 1,282 1,190 92 2,040
6101 Rent 26,990 26,645 346 35,526
6102 Rates 9,962 9,533 429 16,342
6103 Cleaning 2,782 2,462 320 4,220
6104 Furniture & Equipment 116 298 -182 510

6300/6301 Power & Water 1,128 1,060 68 1,817
Office Costs

6307 Insurance 1,666 1,958 -292 1,958
6400 Stationery 1,663 1,019 644 1,747
6401 Printing 969 453 516 777
6403 Postages 10 84 -74 144
6404 Telephones 1,752 1,497 255 2,567
6407 Computer Costs 500 1,050 -550 1,800
6409 Card charges 1,623 1,554 69 2,664

Purchase of Sale Items  
6802/6501 Tickets / Accom Register 607 9,632 -9,025 16,512

6502 All other sale items 32,016 32,551 -535 55,801
Miscellaneous  

6799 Miscellaneous 1,564 685 879 1,175
6408 Admin recharge 0 0 0 3,000

 
Gross Expenditure 131,751 137,451 -5,700 227,082

Income
4003 Sales 48,991 55,221 -6,230 94,665
4001 Tickets 1,853 10,123 -8,270 17,353
4201 Rents 5,600 5,600 0 9,600

Premises recharge 0 0 0 10,000
4007 Contract Work 8,375 8,375 0 11,500

4100/4107 Registration/Inspections 287 2,591 -2,304 4,441
4910 Parks recharge Tennis 0 0 0 2,000

Gross Income 65,106 81,909 -16,803 149,559

Info. Centre Net Expenditure 66,645 55,542 11,103 77,523

Digital Communications
5000/5001 Salary Costs 30,661 29,528 1,133 50,619

6000 Training 0 323 -323 554
Premises Recharge 0 0 0 10,000

6801 Truro Guide/Publicity 10,590 8,167 2,423 14,000
6722 Events 0 0 0 55,000
6408 Admin recharge 0 0 0 2,151
6407 Computer Costs 310 408 -98 700

41,561 38,426 3,135 133,024
Income

4202 Events 0 0 0 75,000
4105 Truro Guide 3,000 3,000 0 4,000

Gross Income 3,000 3,000 0 79,000

Digital Comms. Net Expenditure 38,561 35,426 3,135 54,024

Information Centre 

Period 1st April 2022-31 October 2022
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Community Work

Vote Description 2022-23 2022-23 2022-23
No Actual Budget Variance Estimate

to date to date Total

£ £ £ £
Employees  

5000 Salary & Wage Costs 24046 24231 -185 41538
6000 Training/Conferences 435 62 373 106
6001 Travelling 0 36 -36 62

Supplies & Services
6304 Grant Advice 0 0 0 2207
6305 Xmas Tree 0 0 0 540
6307 Insurance 555 664 -109 664
6308 Public Space CCTV 28,821 28821 0 35755
6407 Computer Costs 292 199 93 341
6408 Recharge for Administration Support 0 0 0 5466
6410 Culture Strategy 1,346 1346 0 5202

Grants & Donation
6712 Citizens Advice Bureau 5,477 5500 -23 5500
6714 Twinning Associations 2,198 534 1664 915
6716 Street Pastors 5,000 5000 0 5000

6717/6718 Cornwall Music Festival 0 0 0 2000
6719 Young People Cornwall 6,250 6250 0 25000
6721 Community Grants 779 779 0 9053
6722 Social Prescribing 4,518 5833 -1315 10000
6799 Miscellaneous 353 132 221 226
6724 Contribution to ASB Officer 3,300 3300 0 23300

83,370 82,686 684 172,875
Gross Expenditure  

Income     
4200/4201 Rents from buildings 2,436 2,333 103 4,000

Gross Income 2,436 2,333 103 4,000

Net Expenditure 80,934 80,353 581 168,875

Period 1st April 2022-31 October 2022
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Library

Vote Description 2022-23 2022-23 2022-23
No Actual Budget Variance Estimate

to date to date Total
£ £ £ £

Employees
5000 Salary & Wage Costs 113,367 111,898 1,469 191,825
6002 Protective Clothing 0 58 -58 100

 Premises
6100 Repair & Maintenance 2,700 1,750 950 3,000
6102 Rates 13,613 13,026 587 22,330
6103 Cleaning 10,774 1,750 9,024 3,000
6104 Waste Collection 1,065 1,750 -685 3,000

Supplies & Services
6300 Gas & Electricity 7,963 9,917 -1,954 17,000
6301 Water 1,673 1,750 -77 3,000
6303 Equipment & Materials 410 408 2 700
6307 Insurance 2,503 2,464 39 2,464
6404 Telephones 91 58 33 100
6407 Computer Costs 10 292 -282 500
6408 Admin. Recharge 0 0 0 5,101
6704 Community Events 319 583 -264 1,000

Gross Expenditure 154,488 145,704 8,784 253,119
 

Income
4201 Rent 26,387 21,623 4,764 37,068
4200 Room Lettings 5,612 7,583 -1,971 13,000
4202 Fees & Charges 2,918 5,250 -2,332 9,000

Gross Income 34,917 34,456 461 59,068

Net Expenditure 119,571 111,248 8,323 194,051

 

Period 1st April 2022-31 October 2022
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Lemon Quay

Vote Description 2022-23 2022-23 2022-23
No Actual Budget Variance Estimate

to date to date Total
£ £ £ £

Employees
5000/5001 Salary & Wage Costs 26,322 36,524 -10,202 62,613

 Premises
6100 Repair & Maintenance 576 607 -31 1,040
6103 Cleaning & Waste Management 15,304 15,000 304 18,000

Supplies & Services
6300 Gas & Electricity 594 607 -13 1,040
6301 Water 78 198 -120 340
6307 Insurance 822 517 305 517
6407 Computer Costs 1,750 1,750 0 3,000
6408 Administration Recharge 0 0 0 4,121
6704 Event Costs 1,544 3,082 -1,538 5,283
6720 Community Events 6,846 5,718 1,128 9,803
6799 Miscellaneous 108 119 -11 204

Gross Expenditure
53,944 64,122 -10,178 105,960

Income  

4201 Rental from Leases 0 0 0 20,000
4200 Event Rentals 19,239 20,000 -761 51,000

Contribution to Salary 2,750 2,750 0 11,000
Gross Income 21,989 22,750 -761 82,000

Net Expenditure 31,955 41,372 -9,417 23,960

  

Period 1st April 2022-31 October 2022
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Allotments
 

Vote Description 2022-23 2022-23 2022-23
No Actual Budget Variance Estimate

to date to date Total
£ £ £ £

Employees
5000/5001 Wages Costs 2087 2139 -52 3666

Premises
6100 Repair & Maintenance 428 537 -109 921
6110 Allotment Development 0 0 0 2787
6301 Water 1093 212 881 363

Gross Expenditure 3608 2888 721 7737

Income
4201 Allotments 3144 3144 0 3400

Gross Income 3144 3144 0 3400

Net Expenditure 464 -257 721 4337

Period 1st April 2022-31 October 2022
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Kenwyn Churchyard
 

Vote Description 2022-23 2022-23 2022-23
No Actual Budget Variance Estimate

to date to date Total
£ £ £ £

Employees
5000/5001 Wages Costs 8351 8553 -202 14662

Premises
6100 Repair & Maintenance 0 0 0 2533

Transport
6200 Fuel & Oil 0 0 0 1343

Supplies & Services
6303 Equipment & Materials 0 0 0 1035

Gross Expenditure 8351 8553 -202 19574

Income
4007 Contract Work 0 0 0 1026

Gross Income 0 0 0 1026

Net Expenditure 8351 8553 -202 18548

Period 1st April 2022-31 October 2022
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Public Cemetery
 

Vote Description 2022-23 2022-23 2022-23
No Actual Budget Variance Estimate

to date to date Total
£ £ £ £

Employees
5000/5001 Wages Costs 33402 34212 -810 58649

Premises
6100 Repair & Maintenance 589 1075 -486 1842
6102 Rates 4280 3856 424 6610

Transport
6200 Petrol & Oil 0 0 0 2687
6201 Repair & Maintenance 0 0 0 1381

Supplies & Services
6300 Gas & Electric 40 47 -7 80
6301 Water 175 117 58 200
6303 Equipment & materials 353 710 -357 1217

Establishment Expenses
6404 Telephones 174 233 -59 400
6408 Admin recharge 0 0 0 5050

Gross Expenditure 39013 40249 -1236 78116

Income
4104 Burial Fees & Charges 15376 12943 2433 22188

Gross Income 15376 12943 2433 22188

Net Expenditure 23637 27306 -3669 55928

Period 1st April 2022-31 October 2022
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Parks & Open Spaces
Vote Description 2022-23 2022-23 2022-23
No Actual Budget Variance Estimate

to date to date Total
£ £ £ £

Employees
5000/5001 Wages Costs 372785 382748 -9963 656139

6000 Training 7783 5085 2698 8717
6001 Travelling 0 643 -643 1103
6002 Protective Clothing 3278 2991 287 5127

Premises  
6007 Contract Work 0 1167 -1167 2000
6100 Repair & Maintenance 31221 23777 7444 40761
6101 Rent 1320 768 552 1316
6102 Local Authority Rates 828 401 427 688
6105 Play Equipment Repairs 1164 1777 -613 3047
6106 Seats, Gates ,Fencing 785 1279 -494 2193
6107 Gritting 0 620 -620 1062
6109 Idless Nursery 7583 9563 -1980 16394

Transport
6200 Petrol & Oil 14343 6356 7987 10896
6201 Repair & Maintenance 13977 9267 4710 15886
6202 Hired Plant & Equipment 1982 652 1330 1118
6203 Licences 1170 1093 77 1873

Supplies & Services
6300 Gas & Electricity 5977 4882 1095 8369
6301 Water 2599 3221 -622 5522
6302 Plants & Seeds 1869 8911 -7042 15276
6303 Equipment & Materials 13548 13786 -238 23633
6306 Health & Safety 6656 4721 1935 8093
6307 Insurance 9765 9840 -75 9840
6404 Telephones 261 825 -564 1414
6407 Computer Costs 520 408 112 700
6408 Recharge for Administration 0 0 0 2000
6409 Commission -Tennis 0 0 0 600
6708 Loan repayments Tennis 12721 12721 0 26000
6705 Summer Activities 7526 6738 788 6738
6706 Gardens Competition 697 459 239 786
6707 Britain in Bloom 136 1879 -1743 3221
6709 Advertising 0 2475 -2475 4243
6799 Miscellaneous 1000 60 941 102

Gross Expenditure 521494 519112 2382 884857
 

Income
4005 / 4006 Floral Displays 17156 17156 0 26649

4007 Contract Work 21348 13598 7751 23310
4008 County Council Agency 0 0 0 7577
4101 Use of Pitches 3526 3077 449 5275
4102 Tennis 15262 13154 2108 22549
4103 Trading Rights 6653 6371 282 10922
4200 Site Rentals 1526 2098 -572 3596
4008 Sponsorship 1000 2333 -1333 4000
4900 Miscellaneous 75 212 -137 363
4009 S106 Contribution 0 0 0 18000

Gross Income 66546 57998 8548 122241

Net Expenditure 454948 461114 -6166 762616

Period 1st April 2022-31 October 2022
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Coffee Bar : Boscawen park

Vote Description 2022-23 2022-23 2022-23
No Sept Sept Actual Budget Variance Estimate

Actual Budget to date to date Total
£ £ £ £ £ £

Expenditure
5000 Gross Pay Costs 8362 7024 48832 49168 -336 84288

6004 Purchases of Sale Items 2516 3278 27418 22944 4474 39332
6100 Repairs & Maintenance 0 225 157 1573 -1416 2697
6102 Local Authority Rates 259 221 1817 1544 274 2646
6103 Cleaning Materials 28 15 168 102 66 175
6300 Electricity 0 0 0 0 0 1144
6301 Water Charges 0 0 0 0 0 724
6303 Equipment & Materials 0 21 178 146 32 250
6307 Insurance 0 0 1011 852 159 852
6404 Telephones 66 67 454 467 -13 800
6407 Computer costs 0 4 0 29 -29 50
6409 Card charges 38 54 690 379 311 650

Admin recharge 0 0 0 0 0 1111
Gross Expenditure 11269 10907 80725 77203 3522 134719

Income
4004 Sales 7799 11117 70658 77817 -7159 133400

Gross Income 7799 11117 70658 77817 -7159 133400

Net Expenditure 3470 -209 10067 -613 10680 1319

Note:

In order to provide a pure trading account this section is not credited with the saving that its 
work provides to the Parks Department for the managment of the tennis courts.

Period 1st April 2022-31 October 2022
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Public Conveniences

Vote Description 2022-23 2022-23 2022-23
No Actual Budget Variance Estimate

to date to date Total
£ £ £ £

Employees
5000/5001 Salary & Wage Costs 58,403 56,254 2,149 96,436

6000 Training 0 136 -136 233
6002 Protective Clothing 161 322 -161 552

 Premises
6100 Repair & Maintenance 3,996 4,737 -741 8,121
6103 Cleaning Materials 11,048 10,861 188 18,618

Transport
6200 Fuel 0 0 0 664
6201 Repair & Maintenance 118 0 118 620
6203 Licences 0 180 -180 308

Supplies & Services
6300 Gas & Electricity 1,961 1,485 476 2,545
6301 Water 14,654 11,089 3,565 19,009
6306 Health & Safety 3,023 5,423 -2,400 9,297
6307 Insurance Premiums 1,316 1,084 232 1,084

Office Costs
6405 Telephones 90 136 -46 233
6408 Administration Recharge 0 0 0 5,466

Miscellaneous
6708 Loan Charges 3,030 3,030 0 6,060
6799 Miscellaneous 0 60 -60 103

Gross Expenditure 97,800 94,796 3,004 169,349
 

Income
4007 Contract Work 1,200 1,050 -150 1,800

Gross Income 1,200 1,050 -150 1,800

Net Expenditure 96,600 93,746 2,854 167,549

Period 1st April 2022-31 October 2022
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Statement of Funds
as at 31 October 2022

REVENUE BALANCE Code 3200 £
Balance as at 1st April 2022 226,463.85
add
Contribution from Precept 2022-23 0.00
less
  
  

 
Balance 226,463.85

PARKS CAPITAL FUND

Parks Plant Renewals Fund Code 3000

Balance as at 1st April 2022 13,766.93
add
Contribution from Precept 2022-23 35,000.00
Interest 0.00
Sales  

48,766.93

Expenditure

Brushcutter 1000.00
Blower/cutter 458.33
Blowers 446.40
Trolley jack 179.50
Electric bike 1708.33
Ladder Navara 565.00
Fuel tank 1560.00
Rubbish cart 1019.76
Transit Tipper 3562.47
Transit Tipper 1491.79

Balance
11,991.58

36,775.35
Parks Capital Maintenance Funds      Code 3001

Balance as at 1st April 2022   161,402.07

add
Contribution from Precept 2022-23 56,500.00
Income

217,902.07
less
Expenditure

890.00
Coffee machine 4998.00
Bins 1614.33
Wall VG 3079.50
Daubez Moor 440.00
Tree - Waterfall Gdns 2535.00
Doggie Walk 1135.00
Shed roof -CEM 600.00
Storage Lockers 1073.44
Bins for Jubilee 1792.83
Jet Leats 3125.00
Bridge Leats 3079.50

Balance 24,362.60
 

193,539.47

Parks Play Equipment Fund   Code 3002

Balance as at 1st April 2022 10,126.29
add

Penarth Lane
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Contribution from Precept 2022-23 20,400.00
0.00

Income

30,526.29

Expenditure

Tremorvah Equipment 25524.00

25,524.00

Balance 5,002.29

Victoria Gardens & Cemetery Lodges Code 3003
Balance as at 1st April 2021 20,029.31
add
Rent Receipts Victoria Gardens 1,842.33
Rent Receipts Cemetery 2,095.10
Interest 0.00
less 23,966.74
Expenditure

Gas service 97.87
Painting CEM deposit 100.00
Sweep/service VG 54.17
Cooker repairs CEM 82.00
VG Asbestos check 240.00
VG Roof 4355.00
VG Lodge 171.55

5,100.59

 
18,866.15

Allotment Development Fund Code 3004

Balance as at 1st April 2022 73,256.00
add
Contribution from Precept 2022-23 0.00
less
Expenditure
 

73,256.00

Resurfacing Code 3005

Balance as at 1st April 2022 89,818.19
add
Contribution from Precept 2022-23 18,700.00
Income

0.00
Less
Expenditure

Road planings Cemetry 1045.60

 
1,045.60

107,472.59

Nursery Development Fund Code 3006

Balance as at 1st April 2022 0.00
add
Contribution from Precept 2022-23 0.00

less

Expenditure
Idless Nursery
April 0.00
May 9567.17
June 100.00
July 1017.25
Aug 17242.59
Sept 12292.39
Oct 6201.34
Nov
Dec
Jan
Feb
March

46,420.74

-46,420.74

Public Conveniences Redevelopment code 3017
Balance as at 1st April 2022 18,980.06
add
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Contribution from Precept 2022-23 10,000.00
less
Expenditure
Green St Stage 3 500.00
St 5 Onsite opp tennis 750.00
Grn St Artist 750.00

2,000.00

 26,980.06

Tennis Development Costs 3008
Balance as at 1st April 2022 9,399.31
Contribution from Precept 2022-23 0.00

Costs 
April 35523.06
May 21013.95
June 50597.21
July 40556.24
Aug 94417.52
Sept 56395.28
Oct 9514.00
Jan
Feb
Mar

308017.26
-298617.95

Tennis Court Refurbishment 3015
Balance as at 1st April 2022 33,600.00
Contribution from Precept 2022-23 9,600.00

0.00
43,200.00

Parks Capital Fund Total 160,053.22

FINANCE COMMITTEE BUILDINGS FUND
Balance as at 1st April 2022 350,140.67

add

Contribution from Precept 2022-23 13,400.00

Less  

Expenditure    37,560.65

Finance Capital Fund Total  325,980.02

Available Net

Project details Budget Expenditure Balance

£ £ £

Municipal Buildings External Repairs (code 3022) Brought forward £138922.29 + £2000 in 2022-23 140,922.29 0.00 140,922.29

Zebs Building - Provision for repairs ( code 3012) Brought forward £9450 9,450.00 0.00 9,450.00

Truro Library (code 3016) Brought forward £271972.66 + £3000 in 2022-23 274,972.66 36511.45 238,461.21

TIC 30 Boscawen St (code 3011) Brought forward -£78404.28 + £8400 in 2022-23 -70,004.28 1049.20 -71,053.48

Carrick Sports Hall (code 3013) Brought forward £8200 8,200.00 0.00 8,200.00

 

363,540.67 37560.65 325,980.02

FINANCE COMMITTEE REVENUE FUNDS

Balance as at 1st April 2022 216,375.34
add
Contribution from Precept 2022-23 19,300.00
Balance from revenue 0.00
Transfer from revenue 0.00
Interest 0.00
Less
Expenditure  75,887.92
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Finance Revenue Fund Total  159,787.42

Available Net
Project Details Budget Expenditure Balance

£ £ £
Community Work (code 3040) Brought Forward £0.00 0.00 0.00 0.00
Municipal Buildings Internal Works (code 3060) Brought forward £4910.29 + £2000 in 2022-23 6,910.29 0.00 6,910.29
Community Events (code 3062) Brought Forward £3589.53 3,589.53 0.00 3,589.53
Community Grants (code 3063) Brought Forward £10618.88 10,618.88 0.00 10,618.88
Election Expenses (code 3064) Brought forward £20767.75 20,767.75 0.00 20,767.75
Culture Strategy (code 3065) Brought forward £12302.00 12,302.00 0.00 12,302.00
Computers (code 3066) Brought Forward £11285.58 + £11,600 in 2022-23 22,885.58 3644.02 19,241.56
Community Projects (code 3021) Brought forward £38879.81 + £5700 in 2022-23 44,579.81 0.00 44,579.81
Bus shelters (code 3024) Brought Forward £15839.85 15,839.85 1147.74 14,692.11
CCTV (code 3014) Brought forward £37800 37,800.00 0.00 37,800.00
Website rewrite TIC (3025) Brought forward £12900 12,900.00 4800.00 8,100.00
CIL Receipts (3026) Brought forward £47481.65 47,481.65 66296.16 -18,814.51

235,675.34 75,887.92 159,787.42

Hendra Development           Code 3100 code 3080

Balance as at 1st April 2022 7,906.70
add
Contribution from Precept 2022-23 0.00

 
Income  
Rent 
Rent 

0.00
less Expenditure
Rates Apr 523.50
Rates May 524.00
Rates June 524.00
Rates July 524.00
Rates Aug 524.00
Rates Sept 524.00
Rates Oct 524.00
Rates Nov
Rates Dec 
Rates Jan 
Street light

3,667.50

Balance 4,239.20
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CITY OF TRURO 

COUNCIL CALENDAR 

AND 

YEARBOOK 

JANUARY 2023 To DECEMBER 2023 

ROGER GAZZARD 

Town Clerk 

Enquiries: 01872 274766 

www.truro.gov.uk 

email: info@truro.gov.uk 
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MEMBERSHIP OF THE COUNCIL 
 

 (From May 2022) 
 

 

Name Address Telephone Number 
   

THE RIGHT WORSHIPFUL THE MAYOR OF TRURO 
 

WEBB S M  8 Nancemere Road, TR1 1BU 07500 059373 
   

DEPUTY MAYOR 
 

SWAIN C 23 Tinney Drive TR1 1AT 240139/07540794063 
   
 COUNCILLORS 

 
 

AMBLER R A Treconnek 44 Tregolls Road 
TR1 1LA 

07782 391808 

BISCOE B M M Lower Rosewin Row TR1 1EN 242293 
CARLYON Mrs A J 3 Strangways Villas TR1 2PA 274491 

EATHORNE-GIBBONS, Mrs L 27 Lemon Street TR1 2LS 275007 
GREEN M  3 John Street TR1 3JF 07766 585868 

HALL R 2 Richards Crescent TR1 3QZ  074438 54360 
LA BORDE K Trenance, Newbridge TR3 6BN 07734 055306 

NOLAN Mrs N 12 Bosnoweth, Probus TR24HE  07969 207085 
NOLAN R 12 Bosnoweth, Probus TR24HE 07813 755210 
PASCOE R 26 Glenthorne Road TR3 6TT 07966 187627 

RABEY S J R 17 Kenwyn Heights, 
Shortlanesend TR4 9FQ 

07980 400006 

RICH L 29 Beechwood Park TR1 1FA 276630/07967433047 
ROBY M 3 Penwethers Close TR1 3FS 271714/07919536809 

RODEN S V 7 Lychgate Drive, Kenwyn TR1 
3UE 

241079 

SEALY C 20 Comprigney Close TR1 3DT 07904 903849 
SMITH R 20 Cathedral View, Kenwyn 

TR1 3UF 
07840 909033 

SOUTHCOMBE L D Baynards Villa, St Clement 
Street TR1 1EH 

07880 745961 

STOKES K G 32 Tinney Drive, TR1 1AQ 273874 
TAMBLYN C J 1 Daniell Road TR1 2BZ 07968 868840 

WELLS C H 1 Enys Road, Hendra TR1 3TE 274626 
UNWIN N 11 Chy Rentoul TR1 2GJ 07834 609958 

One Vacancy 
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CALENDAR OF MEETINGS AND NOTABLE DATES 2023 

(All meetings to commence at 7:00pm unless otherwise stated) 

N.B. The Mayor (Councillor S Webb) and Deputy Mayor (Councillor C Swain) are members of all 
Committees, Sub-Committees and Working Parties of the City Council 

Calendar of Meetings 2023 
 

JANUARY  
5th Planning 
9th Parks and Amenities 
16th Finance and General Purposes 
30th Council (Precept) 
FEBRUARY  
2nd Planning 
6th Parks and Amenities 
13th  Finance and General Purposes 
27th Council 
MARCH  
2nd Planning 
6th Parks and Amenities 
13th  Finance and General Purposes 
27th Council 
APRIL  
3rd Parks and Amenities 
6th Planning 
17th Finance and General Purposes 
20th Annual Town meeting 
27th  Council 
MAY  
4th Planning 
15th Annual Council & Mayor Making 
18th  Committee Selection Committee (6:30pm) 
22nd Adjourned Annual Meeting 
JUNE  
1st Planning 
5th Parks and Amenities 
12th Grants Sub-Committee (6:30pm) 
12th  Finance and General Purposes 
26th Council 
JULY  
3rd  Parks and Amenities Committee: Tour & 

Inspection (6:00pm) followed by meeting. 
6th  Planning 
10th Finance and General Purposes 
24th  Council 
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AUGUST  
3rd Planning 
SEPTEMBER  
4th Parks & Amenities 
7th Planning 
11th Finance and General Purposes 
25th Council 
OCTOBER  
2nd  Parks 
5th Planning 
9th Parks and Amenities 
16th  Finance and General Purposes 
30th Council 
NOVEMBER  
2nd Planning 
6th Parks and Amenities 
13th Grants Sub-Committee (6:30pm) 
13th Finance and General Purposes 
27th Council 
DECEMBER  
7th Planning 

 

MEMBERSHIP OF COMMITTEES 2022-2023 

(All meetings to commence at 7.00pm unless otherwise stated) 

N.B. The Mayor (Councillor S Webb) and Deputy Mayor (Councillor C Swain) are members of all 
Committees, Sub-Committees and Working Parties of the City Council 

FINANCE AND GENERAL PURPOSES COMMITTEE 

Councillors Biscoe, Mrs Carlyon, Nolan, Rich, Roden (Chair), Smith, Mrs Stokes, Unwin (Vice Chair), 
and Wells, Chair of the Parks & Amenities Committee (ex-officio)  

PARKS AND AMENITIES COMMITTEE 

Councillors Biscoe, Mrs Eathorne-Gibbons (Chair), Green, Rabey, Roby, Sealy (Vice Chair), Ms 
Southcombe, Tamblyn, and vacancy, Chair of Finance & General Purposes Committee (ex-officio)  

PLANNING COMMITTEE 

Councillors Ambler (Vice Chair), Mrs Carlyon, vacancy, La Borde, Mrs Nolan, Nolan, Pascoe (Chair), 
Sealy, Smith, and Wells. 

All Councillors are welcome to attend all meetings and can speak at the discretion of the meeting. 
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Council 

Planning 
Committee 

Conservation 
Committee 

Truro & Kenwyn 
Neighbourhood Plan 

Steering Group 

Parks & 
Amenities 
Committee 

Emergency 
Committee 

Finance & 
General 

Purposes 
Committee 

Accommodation 
Working Group 

Transport 
Strategy Working 

Group 

New Life for City 
Buildings Working 

Group 
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Other Committee Membership 

 

Truro & Kenwyn Neighbourhood Development Plan (TKNP) Steering Group 

Councillors Carlyon, Swain, Roden, Smith & The Mayor 

 

New Life for City Buildings Working Group 

Councillors Nolan (Chairman), vacancy, The Mayor & The Deputy Mayor  

 

REPRESENTATIVES OF THE COUNCIL ON OTHER BODIES 

  

ORGANISATION/ 

GROUP 

 

 

MEMBERS 

1 Cockin Charity The Mayor 

2 Cornwall Association of 
Local Councils  

Councillors Mrs Carlyon 

and the Mayor 

3 Devon & Cornwall Rail 
Partnership 

Councillor Rich and 

Councillor Rabey (Deputy) 

4 Furniss Coal Charity 

 

The Mayor, Councillors 
Biscoe, Mrs Eathorne-

Gibbons, Green, Rich, Sealy, 
Ms Southcombe, Unwin 

5 Truro Civic Society The Mayor and Councillor 
Mrs Carlyon 

6 Truro-Boppard Twinning 
Association 

The Mayor and Deputy 
Mayor, and Councillors Rich 

and Roden 

 

7 Truro-Morlaix Twinning 
Association 

The Mayor and Deputy 
Mayor, and Councillors 

Biscoe, Rabey, Roby and 
Smith 
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8 Truro City of Lights Mayor and Deputy Mayor, 
and Councillor Nolan 

9 Truro/Roseland 
Community Network 
Panel 

Councillor Mrs Carlyon 

10 Trelander Youth and 
Community Association  

Councillors Green and Mrs 
Swain 

 

11 Truro Municipal Charities Mayor and Deputy Mayor, 
and Councillors La Borde, 
Rich, Wells and vacancy 

Elliott Exhibition 
Foundation (formerly 
known as Truro Grammar 
School Elliott Exhibition 
Foundation) 

The Mayor and Deputy 
Mayor, and Councillors 
Biscoe and Rich 

William Yeoman Bennett 
Charity for the Poor, 
Incorporating the John 
White Charity. 

The Mayor and Councillors 
Biscoe, Mrs Carlyon, Green 
and Tamblyn 

Truro Towns Fund Board Councillor Biscoe 

 

 

TRURO CITY COUNCIL YOUTH COUNCIL 

Youth Council Liaison - Councillor Bob Smith 

https://www.truroyouthcouncil.org.uk 

Tyc@truro.gov.uk 
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TRURO CITY COUNCIL 

WARD MEMBERS (as of June 2022) 

 

BOSCAWEN & REDANNICK WARD                                                          TREGOLLS WARD 
  
CARLYON Armorel Jean AMBLER Richard Guy 
EATHORNE-GIBBONS Lorrie Patricia GREEN Martha Ajan 
NOLAN Robert Anthony NOLAN Moyra Roseanna 
PASCOE Rodney Terence RICH Loic Joachim 
ROBY Mark Andrew STOKES Karlene Grace 
TAMBLYN Cedric John SWAIN Carol 
UNWIN Nigel Christopher Vacancy 
  
MORESK & TREHAVERNE WARD MALABAR WARD 
BISCOE Bert Martin Montague HALL, Richard 
RABEY Samuel James LA BORDE Karen 
RODEN Stuart Victor  
SEALY Clinton  
SMITH Robert James  
SOUTHCOMBE Lindsay Diane  
WEBB Steven Mark  
WELLS Christopher Hugh  

 

CORNWALL COUNCILLORS 

Boscawen & 
Redannick Ward 

Tregolls Ward Moresk & Trehaverne 
Ward 

Malabar Ward 

Cllr. R Nolan 
12 Bosnoweth, 
Probus, 
TR24HE 

Cllr. L Rich 
29 Beechwood Par 
Truro 
TR1 1FA 

Cllr. C Wells 
1 Enys Road 
Truro 
TR1 3TE 

Cllr. D. Harris 

 

ROLL OF HONOUR 

Honorary Freeman of Truro: 

Christopher H Wells (Conferred 29th September 2015) 

Honoured Citizens:  

Mr Robert Mallett (Conferred 28th February 2007) 

Honorary Recorder: 

HHJ Robert Linford 
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ADOPTED SERVICES 

The Rifles (antecedent regiment, The Duke of Cornwall’s Light Infantry – 7th October 1979) 

No. 236 O.C.U RAF St Mawgan – (13th March 1988) 

 

CHAPLAIN TO THE MAYOR (2022-2023) 

Reverend Patrick Gilbert 

 

 

STATISTICS AND GENERAL INFORMATION 2022 – 2023 

 

Area (Estimated) 3643 Km2 
Population (Estimated 2019) 22623 
Precept Levied on Cornwall Council  £2,019651 
Tax base used to calculate levels of Council Tax £7333.54 
Council Tax City of Truro Band ‘D’ equivalent  £275.40 

 

Electorate  

Boscawen and Redannick 4481 
Moresk and Trehaverne 5214 
Tregolls 4512 
Malabar 1514  
 15721 
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TELEPHONE NUMBERS & EMAIL 

 

Main Number  01872 274766 

 Email: info@truro.gov.uk 

Parks Department Office: 01872 274766  

 Option 1 

Parks Email parks@truro.gov.uk 

Richard Budge (Parks, Amenities & Facilities Officer) richard@truro.gov.uk 

Cheryl Simpson (Parks & Amenities Manager’s Secretary/Committee Clerk)
 cheryl@truro.gov.uk 

Sarah-Jayne Jeffs (Parks Administrative Assistant) sarah@truro.gov.uk 

  

Finance Department Office: 01872 274766 

 Option 2 

Finance Email finance@truro.gov.uk 

Jo Trevelyan (Finance Officer) joanne@truro.gov.uk 

Liz Ayres (Finance Assistant) liz@truro.gov.uk 

 

Burial Department Office: 01872 274766 

 Option 3 

Burials Email burials@truro.gov.uk 

Nikki Santolamazza (Burial Officer) nikki@truro.gov.uk 

Jo Wheildon (Burial Officer) wheildonjo@truro.gov.uk 

 

Mayor’s Office & Planning Office: 01872 274766 

 Option 4 

Rachael Dartnell (Planning Clerk, Mayor’s Secretary & Clerk to Council) rachael@truro.gov.uk 

Rachel Hooper (Planning Assistant/Finance and General Purposes Committee Clerk)
 rachelH@truro.gov.uk 

 

Events & Lemon Quay Booking Office: 01872 274766 
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 Option 5 

Mellisa Fleming (Events Assistant) events@truro.gov.uk 

 

Town Clerk’s Office  Office: 01872 274766 

 Option 6 

Roger Gazzard (Town Clerk) roger@truro.gov.uk 

Nikki Santolamazza (Executive Assistant) nikki@truro.gov.uk 

 

Human Resources (HR) 

Nikki Santolamazza (HR Manager) HR@truro.gov.uk  

Administrator admin@truro.gov.uk  

 

Community Development  

Damien Richards (Community Development Officer) damien@truro.gov.uk 

Catherine Williams (Community Development Assistant) catherine@truro.gov.uk  

 

Building Supervisor  

Adrian Card adrian@truro.gov.uk 

 

Truro Community Library Manager 

Crea Brooks  crea@truro.gov.uk 

 

Tourist Information Centre/Visit Truro Shop: 01872 274555 

Kathryn Follett (Retail Manager) Kathryn@truro.gov.uk  

Abi Steel (Digital Communications Officer) Abi@truro.gov.uk  

 

Kate Bell (Compliance Officer) kate@truro.gov.uk 

 

Café in the Park 01872 273914 

Boscawen Park 01872 272596 

Victoria Gardens 01872 279204 
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Boundary Commission for England Truro and Falmouth 
Constituency Boundaries 

The Boundary commission for England commenced a review of parliamentary constituencies in 
2020. The initial proposals would have placed the Threemilestone and Chacewater division and of 
Cornwall Council into Camborne and Redruth constituency and move Constantine, Mabe and 
Mawnan into Truro and Falmouth. There was considerable opposition to the proposal as many 
people felt that Threemilestone and Chacewater had natural links to Truro and are seen by many as 
satellite villages of Truro and had no historic or economic links to Camborne and Redruth.  
The revised proposals issued on 8th November have reversed the original proposal and maintains 
Threemilstone and Chacewater within the Truro Constituency. The Boundary commission for 
England are now undertaking a final consultation on the proposals.  
The Boundary commission for England are now seeking views as part of this consultation.  
The relevant extracts from the Boundary commission proposals are listed below.  

“3.122 The Assistant Commissioners recommended that the Threemilestone & Chacewater ward be 
included in the Truro and Falmouth constituency, with the Constantine, Mabe & Mawnan ward 
being included in Camborne and Redruth. In this configuration the two wards are exchanged, with 
both wards being included in their existing constituencies and the concerns in the Threemilestone & 
Chacewater ward are addressed.”  

“4.1 We are consulting on our revised proposals for a four-week period, from 8 November to 5 
December 2022 inclusive. We encourage everyone to use this last opportunity to help finalise the 
design of the new constituencies – the more public views we hear and the more local information 
that is provided, the more informed our decisions will be before making final recommendations to 
Parliament. “  

“What do we want views on? 
 4.8 We would particularly like to ask two things of people responding to our consultation. 
 Firstly, if you support our revised proposals, please tell us so. Past experience suggests that too 
often people who are happy with our proposals do not respond in support, while those who object 
to them do respond to make their points. That can give a distorted view of the balance of public 
support or objection to our proposals. Secondly, if you are considering objecting to our revised 
proposals, please use the resources (such as maps and electorate figures) available on our website 
and at the places of deposit to put forward counter-proposals that are in accordance with the rules 
to which we are working.”  

Recommendation  
That Truro City Council supports the proposals of the Boundary commission for England to include 
the Threemilestone and Chacewater division in the proposals for the Truro and Falmouth 
constituency and submits a letter of support.  
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Finance & General Purposes Committee 

21st November 2022 

Library Home lending Service 

Cornwall Council is terminating its contract with the current service provider of 
Cornwall’s Home Library Service, the Royal Voluntary Society (RVS), from 1st 
January 2023. The primary reason for Cornwall Council taking this decision is due 
to budget pressures. It also recognises that the service will be more efficiently 
managed locally where partners and the Cornwall Council retained libraries 
understand and work with their communities. Some of its library partners have 
already been delivering the service successfully and the majority of partners are 
positive about the local delivery. 

The core service is to deliver books to housebound clients. There is no obligation 
to deliver an enhanced offer such as befriending. It will be up to the partner how 
they deliver the service. 

Following a meeting with our library partners on 5th October 2022, LIS agree to: 
- Meet with sites and present a map which plots clients.
- Look at current RVS site specific fuel claim costs, if available.
- Support partner sites during the transition. This will include working up a

delivery model that suits the partner. Various options were presented at
the meeting, only as a guidance, and we are open to work through any
delivery models with partners.

- Support partner sites from January 2023, establishing working groups for
volunteers and establishing a more supported service across the county.

- Contact RVS volunteers to ensure they are happy to transfer to partners.
- Cover all DBS costs for the transferring volunteers (if necessary).
- Share client and volunteer data as soon as it is made available from RVS.

Cornwall Council view the change in the delivery of the home library service as 
a positive move to support our vulnerable residents. RVS have been delivering 
an adequate service for many years, but there is room for improvement and 
development. 

A review of the Service Level agreement we entered into in 2019 with Cornwall Council regarding 
the operation of library services has identified that we have no obligation to take on this service. 

However, the position is that our library staff manage many aspects of the home lending service 
already and would support taking the service on. 

The only change would be the management of volunteers, including DBS checks for new volunteers. 

Cornwall Council has offered to cover all costs until 31st March 2023  
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None of the current volunteers submit mileage claims, and we would not offer this to any future 
volunteer, so there would be no cost here. 

The current records show nine clients, but only seven of these are currently using the service. 

 

Recommendation 

That the City Council agree to the devolving of the home lending service from Cornwall Council for 
residents within the parish boundary. 

 

Roger Gazzard 

Town Clerk 
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Finance & General Purposes Committee 

21st November 2022 

Town Deal Projects 

Fund Management & Governance 

Background 

The City Council is lead organisation for two Towns Fund Projects; New Life for City Buildings 

and Boscawen Park. 

Both of the Business Cases for these projects have now received Government and Cornwall 

Council approval and we are working towards a point where Cornwall Council will issue a 

Grant Funding Agreement for the City Council to consider. There are a number of 

workstreams that we are having to complete prior to this being offered. 

One particular issue has emerged and which has to be resolved to the satisfaction of the S151 

officer at Cornwall Council prior to the Grant Funding Agreement being offered. 

The New Life for City Buildings project included in its Business Case for the Fund Management 

and governance of the project to be carried out by Cornwall Development Company (now 

part of Cornwall Council). The governance process for the project was written assuming this 

position. It has now notified me that it is withdrawing from the project leaving us in a position 

of considering an alternative way of carrying out this work. 

Clearly the alternatives are to directly employ a member of staff to carry out this work or find 

an alternative provider. My favoured option is for the City Council to directly employ a suitably 

qualified person. I have discussed this with the project management office at Cornwall Council 

and they agree with my views. They also confirm that the costs of this post would qualify for 

Towns Fund Grant and therefore no cost would fall on the City Council.  

The role would also provide the same fund management and governance role for the 

Boscawen Park project.   

The role will be required until March 2026. 

Recommendation  

 That the City Council employ a member of staff to carry out the fund management and 

governance roles on the two Towns Fund projects with no costs falling upon the City Council. 

Roger Gazzard 

Town Clerk  
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Finance & General Purposes Committee 

21st November 2022 

 

Culture Strategy 
Background 

The City Council received a presentation of a draft cultural strategy for the City from the 
Tyller A Nerth group last winter. The group has continued to develop a strategy and I have 
attached the latest draft. The delivery of the proposals over the next three years are 
included in the two Shared prosperity schemes that are proposed to be submitted at the 
end of November for consideration by Cornwall Council. 

Representatives of the group will be presenting to the Council prior to the next Council 
meeting but I believe it is beneficial for this Committee to have an early sight of the draft 
strategy. 

Recommendation 

That the City Council adopt the strategy but make no commitment to provide funding to deliver the 
outcomes. 

 

Roger Gazzard 

Town Clerk 
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Foreword - A Vision for Truro 

Culture has long been the fuel in Cornwall’s engine. A force for good, for change, 

and for growth. The Duchy’s strong sense of identity and civic pride is in part 

defined by its artistic heritage, resilient and creative communities and rich 

cultural assets. Cultural activity makes people and communities happier and 

healthier with sustainable benefits for Truro’s social value and economy.  

In our modern world, we are immersed in culture, and the advance of digital 

technology has only increased our cultural consumption. In the home; where we 

craft, play games and read books, in our shared spaces; the cinema, theatre, and 

festival grounds, where we watch and sing and celebrate together, and the 

curated spaces; the museums and galleries, where we can learn and 

contemplate.   

By 2033, we want Truro to have fulfilled its promise as a confident creative city 

for Cornwall, bursting with opportunity and enterprise, 24/7/365. Inspiring and 

delighting residents and visitors alike, embracing its increasingly diverse 

population and the energy this brings to the city. Prioritising wellbeing and the 

environment and ensuring that it provides distinctive and memorable 

experiences for everyone.  

Over two and half years, the cultural compact for Truro, Tyller A Nerth, brought 

together a diverse group of people to talk about Truro and the role of culture in 

shaping its future. Drawn from the creative Industries, sporting and heritage 

sectors, education, our local councils, funding bodies, and community groups, 

the membership of Tyller A Nerth sought to be as broad as possible.  
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The consultation had 4 phases across 18months, which included 33 open 

conversation sessions with education, health, sport, live arts, tourism and 

heritage sectors. There were also monthly strategic board meetings, community 

surveys sampling over 200 residents and a data study.  

This cultural strategy is rooted in long form  consultation and authentic voices. 

The cultural compact can be a wider strategic framework for the City that will 

demonstrate how an interchangeable lens such as culture, sport, tourism or new 

business growth can build the Truro that everybody needs. This cultural strategy 

maps the role of culture in Truro as  :A City for One & All, A Thriving City  and  A 

City for Cornwall.  

City for One and All 
Our ‘Culture For All’ strategy will improve our cultural programming, build cultural 

leaders and invest in facilities, community groups and infrastructure to foster pride 

and a sense of ownership for those who live in, work in and visit Truro. 

A Thriving City

Our ‘Culture to Thrive’  strategy will support businesses, communities, and 

networks to create an environmentally conscious place that has integrity.  

A City for Cornwall

Our ‘Culture as a Catalyst’ strategy will activate new investment and support talent 

to bring in new ideas that strengthen Truro’s identity as a thriving city for Cornwall, 

catalysing future plans. 

Culture can make great things possible. 

Gonisogeth a yll gweres traow meur dhe hwarvos
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The Purpose of Culture in Truro 
It is proposed that in 2023 the cultural strategy is adopted by Truro City Council 

and is being delivered in partnership with the compact partners who have 

committed to working together in a coordinated way to maximise resources 

and create a confident creative city for Cornwall. The strategy works over 10 

years to improve cultural infrastructure and programming to engage all, nourish 

a cultural ecology and showcase the talent and potential of Cornwall. The 

deliverables in each strand of the strategy  demonstrate the people and places 

that are committed to leading this vision for Truro. A full list of partners can be 

found in the appendices. 

Culture for All  

For Truro City Council, Tyller A Nerth and all that contributed to this strategy -  

culture encompasses history and heritage, embodied in our built environment 

and celebrated in our thriving museums. It embraces art and creativity, including 

digital innovation,  world class events and film. It celebrates sport  which is 

deeply engrained in the local psyche and something in which the Duchy has a 

history of success. It cradles tradition, language, crafts and festivals. It welcomes 

communities, teams, neighbours, families and visitors to share a special moment 

and feel connected.  

We are passionate about the role of culture to bring people and community 

together, it can shape the society we live in, can raise aspiration, can tackle 

grand challenges including health, wellbeing and sustainability, and it can drive 

positive change.  Truronians are proud of their city and want more cultural 

provision that not only supports and engage the local community but enables 
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them to feel ownership. This strategy priorities culture for everyone and will be 

focusing on finding a wide ranging, accessible offer that is designed and 

delivered with and for the community.  

Culture to Thrive  

Culture can and should be for everyone as part of their lifestyle. Post pandemic 

the compact partners have seen the impact that disconnection, fear, 

deprivation and loss has had on the people of Truro. Prioritising the social value 

of culture has seen staggering results in high street recovery, talent pipelines 

across a rural network and community resilience. Inclusivity at the core of this 

strategy’s ambition for culture to be recognised as essential to levelling up - 

overcoming individual and collective challenge.  

We have a powerful Inclusive Culture Working Group with extensive experience  

building inclusive environments and a collective passion for equitable best 

practice. Data driven benchmarking, consultation and  national research projects 

with other rural cities and towns will enable this working group to make a 

strong case for the improvement of Truro’s inclusive cultural practice and 

governance. New funding for ‘on the ground’ projects in Truro will ensure the 

people and places inform policy and co-design programmes.  Within the cultural 

strategy the working group have been able to help organisations and civic 

leaders to set targets for their businesses  that  embed systemic change and 

collectively achieve actions in the cultural strategy.  

Truro is positioned in a beautiful part of the world. Our natural environment is 

valued by our residents and is an attraction to our visitors.  There is a driving 

force in The Duchy to work to our strengths and embed a sustainable culture 

that spans the breadth or Cornwall and helps it thrive in an ethical way. Culture 
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continues to be the activator for eco-tourism, sustainable events, carbon zero 

venues, new technology,  regeneration solutions and conservation education. 

Cultural activity has the purpose to communicate messages, understand our 

past and root people in their sense of place and value. There are plans afoot to 

build sustainable practice and conservation messages and funding that employs 

new leadership  and commissions sustainable ways we can all enjoy the Duchy.  

Culture as a catalyst 

It was clear from the Truro data studies and national reports post pandemic that 

culture needs to be a catalyst for change in cities- Truro included. In turn, our 

capital city can be a champion for Cornwall, presenting best practice in driving 

Cornwall’s wider rural implementation for the good of its residents, its 

businesses and its many visitors.  As actions in the last 6months have shown, 

Truro cannot take its current cultural provision for granted. The cultural strategy 

makes sure that Truro has a sustainable infrastructure, a foundation of strong 

cultural leaders and a pipeline of new thinking ensures growth  facilities our 

people and places to thrive and grow together.  

We need to use culture to drive growth. From the high street to the screen 

industries, the creative sector is a huge cultural asset that is growing at twice 

the rate of the UK economy. Cornwall is renowned for its creativity and we must 

harness that for the benefit of Truro, financing innovative projects , building the 

talent of Cornish people  in new industries, enticing new talent and business to 

the region and supporting our visitor economy.  The strategy plots coordinated 

talent development programmes, training opportunities and business marketing 

across partners and sectors to ensure time and money is invested in future 

growth and Truro.  
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Our ambition is to be a city for Cornwall, demonstrating the potential for 

ingenuity and imagination across Screen technology and tourism industries.  

Through research, conversations and consultations,  it was possible to identify  a 

need to increase Truro’s visibility and widen its appeal to commuters, tourists, 

young professionals and world class cultural leaders.  This is a key time for Truro; 

there is a national government emphasis on regional growth and shared 

prosperity. Our digital and transport infrastructure means we are better 

connected than ever, and there are major development projects underway that 

will transform our city.  
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Tyller A Nerth  
Truro’s cultural compact  
In 2019 Cornwall adopted an MOU for Culture with the following partners: 

Cornwall Council, Cornwall and Isles of Scilly Local Enterprise Partnership, Arts 

Council England, National Heritage Lottery Fund and Heritage England. Truro’s 

cultural compact is a response to this and are developing the MOU’s three areas 

of focus to integrate Truro’s ambitions in to the wider Cornish ecology.  

The Cultural Compact named Tyller A Nerth ( A Place of Energy)  has been 

established to oversee the application of Cornwall Council’s Culture MOU in 

Truro and Art Council England’s strategic development of cultural infrastructure 

in Truro.  

The purpose of the compact is to collective ambition and commitment investing 

and supporting Truro’s cultural infrastructure, economy and community. The 

MOU focus areas of Resilience, Place and Identity have been incorporated into 

the 3 Strands for the Cultural Strategy: A City for One & All, A Thriving City, and 

a City for Cornwall.  

In the first year, the compact built relationships with core cultural organisations 

and venues in the City to form an initial strategic board. Alongside a well 

networked chair,  City Council Clerk, Mayor and  Cornwall Council culture staff,  

the coordinator built partnerships with new charities, networks, working groups, 

businesses and councillors.  
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The membership is now a strong hold of 48 partners and freelance creatives 

network. We have relationships with children services, health & wellbeing 

partnerships, Sport England, leisure and libraries services, Cornwall Pride, Young 

People Cornwall, Black Voices Cornwall, and LiveWest.  Some of our strategic 

partners -  Hall for Cornwall, Falmouth University, Kernow Health, Sport England, 

Creative UK, Cornwall Council, Truro College and Truro City Council-  provide the 

compact with an expanded network of visibility and connection, cross sector 

experience and place shaping potential.  

The strategic development board  comprises of board members that can 

provide a strategic and ambitious role in the development of Truro’s cultural 

infrastructure and the positioning of culture in Truro’s future plans. Since Jan 

2021 the board has diversified and evolved to 12 members from Health, 

Education, Sport, Business, Tourism, Heritage & Live Arts.  

The compact will remain as an independent advisory board and resource for 

Truro City Council, supporting the adoption and delivery of the Cultural Strategy 

for Truro across the partners. The progress and reporting of projects and 

programmes that deliver cultural strategy objectives will be reviewed quarterly 

by the  cultural compact strategic board and reported back to full council.  

The compact also consists of an Inclusive Working Group, Events Cooperative 

and Sustainable Culture Working Group that takes responsibility for measuring 

the inclusivity and accessibility of the cultural infrastructure in Truro, 

coordination of city wide events and activities, and building sustainable policy 

and investment for culture.  The compact coordinator manages the compact 
and works closely with partners to support their progress on the strategy.  
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Our City & What Makes It 

Community spirit 

Truro has a strong community, with a sense of pride and a shared commitment to its 

future. From community fridges to repair cafes, craft groups, choirs, dance workshops 

and sports clubs to garden projects and litter picks, there is a strong ethos of 

engagement and volunteering.  

It is one of the UK’s smallest cities, and this contributes to its sense of connectedness 

and friendly atmosphere. During our consultation, we heard loud and clear that Truro’s 

community is what makes it special and therefore an authentic and community-

centred approach will help us deliver on our ambitions. 

Shifting demographics 

The city has a population of approximately 22,000, but 17,000 people commute in 

for work every day: the second highest in percentage terms in the country. This 

dynamic is an important challenge; to sustain Truro’s night-time economy and 

vibrant high street, we must provide more of a ‘pull’ to retain employees after their 

working day ends.  We have set out smart targets that enable residents and 

students to work with partners on designing  cultural programmes that make all 

welcome and entice new demographics to the city. The cultural partners and board 

members will also be consulting on capital investment for the night time economy 

and business cases for new cultural venues the communities can use.  

Despite Truro’s outwardly prosperous demeanour, two of its neighbourhoods are 

among the 20% most deprived in the country and 18% of its population has no 

10

G50



qualifications. It’s also a city that has aged in recent years. Between 2011 and 2018 

there was a significant reduction aged 25 – 44-year-olds living in Truro. 

Hidden architecture

The city of Truro has a long history, and its built environment reflects its past. Its 

glorious sweeping facades of Bath stone and curious cobbled opes, a historic quay, 

grand assembly rooms and a coinage hall befitting a booming market town, provide 

Truro with its unique and charming character. However, these buildings are not 

celebrated or signposted and go largely unremarked. It is possible to bring heritage 

and architecture to life through cultural events and partnership projects. We can 

look up and out more often.  

Truro’s Cathedral is a central building that sees a constant stream of visitors, 

admiring the peaceful nature, beautiful architecture and engaging with the 

spectacular events that are hosted inside.  Since the Clock Tower and  Hall for 

Cornwalls redevelopment  and the pedestrianisation of Boscawen Sreet, this 

cobbled collection of shops  cafes and restaurants has become a place of 

continental socialising and tourist photography. The Old Coinage Hall and public 

sculptures make it a perfect shot. You only need to lift your eyeline to see the 

terraced shop front windows, opes and alleys leading you onto stunning stonework 

and hidden history. 

Cultural gems

Hall for Cornwall, Royal Cornwall Museum and Truro Cathedral are Cornwall wide 

organisations and Truro benefits greatly from their placement in our city.  They 

house Cornwall wide provision in culture and bring footfall, talent and cultural 

leadership to Truro. Including Truro Community Library and the art deco Plaza 

Cinema, these five venues are the cornerstones of Truro’s cultural infrastructure. 

Collectively, they welcome around a million visitors a year.  
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The Hall for Cornwall, situated on Lemon Quay, has just completed a £26 million 

refurbishment and expansion.  They have over 50% of Cornish households on their 

database and welcome  300,000 people a year through their doors, and therefore 

into Truro’s shops, restaurants and bars.  As a National Portfolio Organisation, Hall 

for Cornwall delivers a county wide cultural programme and their range of schemes 

ensure live theatre, heritage projects and  performance training is accessible to all,. 

This provision supports the Truro community very well. 

The building is newly developed, providing a stunning new auditorium for West End 

sized shows with unprecedented demand. A beautiful new bar sits amongst the 

high arches and ancient architectural markers of the Hall’s past. The newly opened 

ope leads the public straight from the bar on Boscawen street through the building, 

crossing the auditorium and into the new cafe on Lemon Quay- a social space open 

all day for visitors, local creatives and associates of the theatre that spill out from 

the hot desks and leased office space above,  This includes Wildworks, Black Voices 

Cornwall, Cornwall Pride, Tech Girls, Creative UK and the Hall for Cornwall staff.  

Royal Cornwall Museum is at the heart of Cornish heritage: a keep for a million 

objects artefacts and manuscripts, documenting 10,000 years of Cornish history. 

Positioned between Victoria Gardens and the High Street, this treasure trove is 

beloved by generations of locals, a draw for tourists, academics and people keen to 

trace their family link. Their mission is to provide a welcoming dynamic and lively 

cultural hub centred around their collections, that inspires people to explore, thrive 

and have fun. 

The Old Bakery Studios is  Truro’s Independent Music Venue frequently selling out 

their 250 standing capacity, open for 4-8 gigs a month. For the last 6 years, Old 

Bakery Studios hosts live and touring music, comedy  as well as supporting other 

small scale events for the local cultural ecology  

12

G52



Outdoors, our parks and quay host events such as Truro Day, Celebration of Truro  

and  Truro Trend within the city centre, community parades and farmers markets 

which  are a major draw for visitors.  

Generally understood to be Cornwall’s primary retail centre, the shopping 

experience is core to Truro’s identity, however it has experienced the effects of the 

nationwide decline in High Street retail spending that has been exacerbated by the 

pandemic. Innovation and creativity are needed to breathe new life and purpose 

back into our city centre. With this in mind, the city is looking to the future and 

experiencing a period of redevelopment and regeneration. 

Work has started on the Pydar project, an exciting new neighbourhood at the heart 
of the city, providing 320 homes, leisure, retail and hospitality spaces, as well as 

enhanced public realm. Most importantly, Falmouth University will be built into this 

new work/life quarter making Truro the home of their immersive and digital 

technology courses and research suites. This redevelopment is going to be a bright 

and innovative future gem for Truro. And to the west, Langarth Garden Village will 

provide mixed live/workspace for 10,000 people, connected to the city by green 

veins of cycle routes and footpaths.  

Green & Blue Truro

Truro City Council declared a Climate Emergency in 2019 and, in line with Cornwall 

Council’s ambitions, is working towards being carbon neutral by 2030.  

We cannot adopt a cultural strategy without consideration of how we we can use 

culture to facilitate a conversation about climate change and how we can embed 

consideration for our planet at their heart of all our activity.  

Truro is a city that is in touch with the natural world. Step under Brunel’s viaduct and 

you are transported to the Daubuz Moors – a haven for wildlife, only moments from 
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the buzz of the city. Victoria Gardens burst with colour and are an oasis of quiet, 

while Boscawen Park offers space for adventure and exercise.  

Waterways in Truro are an incredibly important part of Truro’s community and its 

ecology. Along with their riverbanks and surrounding riparian woodlands and 

meadows, they provide nesting, mating, living, breeding, feeding and even 

hibernating habitats for a huge range of flora and fauna.  

Many walks around Truro border waterways and the local community use them 

regularly for their daily walks, exercise and health benefits. The pandemic has 

highlighted the importance of these habitats, bringing many mental health benefits 

for a broad range of people.  

Woodlands in Truro host some incredibly diverse and important habitats, including 

ground flora such as wood anemone and wild daffodils. There are many veteran and 

mature, native trees, and a high percentage is mature woodland. The co-existence 

of native, broadleaved woodland including mature Hazel, showing potential of 

previous coppicing practices, and riparian woodland Bordering our waterways, are 

hugely important hosting a vast ecological biodiversity.  
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The Change We Need   

A confident creative city for 
Cornwall 
Creative, welcoming and authentic in its sense of place-  Truro is a ‘place of 

energy’, that nurtures its community and its environment. It has also maximised 

the potential of its location, its people and its heritage, to develop its economy 

in tourism and hospitality, medical science, creative and screen industries. All of 

which, in a virtuous circle, feed the flourishing culture of a confident creative 

capital city for Cornwall.  

Our vision is for Truro to become  a Confident Creative City for Cornwall.  This is 

a broader message for Truro’s national and international voice, providing an 

overarching banner for Cornwall. Underneath this banner ‘ Our Great Little City’  

will remain at the heart of local connections and communications which reflects 

the welcoming, tolerant and safe space that the community nurtures.  

Over the next three years the cultural strategy will focus on improving cultural 

provision, increasing cultural leadership  and enabling creative business growth  

to achieve the following:  

• 50% increase in creative businesses, organisations and work/live properties

residing in Truro’s city centre

• 40% increase in engagement in cultural activity and broader cultural

provision
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• 2 national level events  that celebrate immersive and digital creativity

• 10 Signature events for Truro a year provided by a range of cultural partners

and community organisations

• Annual social capital survey and 4 partnership projects a year that ensure

more people feel happy, healthy and connected to their city

• 8 more cultural leaders working across Truro to feed its ambition and

sustainability

• 10 national and international partners that expand Truro’s horizons

• 1 Economic Impact report on the role of culture in Truro

• 3 Action Research studies that pilot and showcase Truro’s cultural

development to embed inclusive & sustainable practice, new business

models and build a skilled workforce.

By 2033 Truro will be experienced and reputed as a place of energy  (Tyller A 

Nerth) encompassing day to day joy, integrity and connection, a meeting point 

for people and ideas,  and a catalyst for change that grows Truro into a place 

that thrives.  Taking its place as one of the most exciting, thriving and inspiring 

cities in the UK, by 2033 Truro will be known as a destination for culture.  
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How will the strategy achieve this?  

‘ Culture for All'  builds civic  pride, empowerment of new cultural 

leadership  and a sense of belonging. In three years there will be more  

functional spaces for socialising, more communication about activity on 

your doorstep and more ways for people to feel safe and valued in our City. 

1) The Cultural Strategy ensures that Truro remains in step with local need and aspiration as

well as Duchy wide policy. The strategy has  aligned itself with the Cornwall’s Creative

Manifesto, the Truro and Kenwyn Neighbourhood Plan, Truro Town Deal and Cornwall

Council’s briefs for Inclusivity, Sustainability and Talent Development. The brief holders Screen

Cornwall, Hall for Cornwall, LEAP and Cornwall Museum Partnership are working closely with

Truro City Council to deliver projects and pool resources that enable the strategy to support

the county wide briefs and that ensure cultural leadership is being bought to Truro.

2) The three year deliverables source more staff and communication capacity to work on the

ground, and keep a constant dialogue loop across the strategic partners and the community

so that cultural programming is visible, accessible  and relevant.

3) The strategy prioritises funding and infrastructure to make sure  milestone experiences for

community spirit to be expressed  is enabled with milestone events and community led

activity.
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Using ‘culture to thrive’ we focus on sustainable use of energy and 

accessible but considerate use accessing our green and blue spaces. This 

policy and practice will be implemented into cultural events. Our cultural 

buildings will be working examples of sustainable practice. Our projects 

will celebrate  and showcase the places and people that exist in Truro 

1) The three year plan supports and amplifies Truro LOOPs work to build interconnecting

footpaths and cycle paths for all, and the Parks Team to deliver events outdoors that

enable people to enjoy and explore our green and blue landscapes.

2) The strategic board have committed to supporting town deal capital investments that

bring the rivers back into the physical landscape of the city.

3) The partners are working together with Truro City Council to build sustainability models

and infrastructure into venues, parks and woodland that enable new businesses to

embed their cultural offer in an environmentally friendly way - children outdoor theatre ,

a new carbon zero  Green festival, a B-Corp support programme for cultural venues.

With ‘culture as a catalyst', over the next three years government funding  

and cultural leaders across the partnership will be developing the visibility 

of the Screen Industry to Truro and across the Duchy with training, 

community projects and national level events. 

1) Our strategy deliverables over the next three years encourage and celebrate innovative

approaches that represent Truro. This includes regular commissions for new businesses,

creatives and residents to  think differently and digitally about how Truro and Cornish

history is portrayed. We will be sourcing investment and partnerships for short term

projects and long term town planning that  help Truro find ways to tell stories and make

new memories  amongst Truro’s characterful landscapes.

2) Truro city is surrounded by smaller conurbations, whose residents are closely connected to

the city – for work, for school, for amenities. This strategy therefore draws the boundaries of

Truro to include the areas that are within touching distance of the city, also giving these
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neighbourhoods a stake in Truro’s cultural future. Our smart targets for the next three years 

consider marketing, geographical locations of activity and councillor engagement to engage 

residents in the hinterland and measure impact.  

3) The cultural strategy has a three year plan that builds infrastructure to ensure the city  can

grow  sustainable signature events, support national level experiences and support local

communities to lead or co -design their own activities to fill the city with high quality,

inspiring culture that is relevant and sustainable.

The next part of this document provides more detail about the three strands and what 

this will look like in the next 3 years. 
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The Cultural Strategy Framework 

‘At the heart of everything for the years ahead, is a culture that we’re proud of’  

Orth kolon a bubtra rag an bledhynnyow ow tos, yma 
gonisogeth ha pur wothus on anedhi
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A City for One and All

By 2033, Truro’s community will be engaged in and enriched by the city’s cultural 
landscape. 


By 2033, Truro’s community will be engaged in and enriched by the city’s cultural landscape. 

Reaching all of Truro’s population, across the whole map of its geography, Truro’s people will 

feel a pride and ownership of the city centre as well as being empowered to lead its own 

cultural events on its doorstep. This cultural enfranchisement has promoted diversity, 

inclusivity and confidence in Truro’s history and its future.  

Ensuring a city for one and  all, though culture  

A) Increased engagement with the programming and commissioning process, so cultural

activities and events reflect the needs and wants of the whole community.

B) Build on opportunities for innovation in Truro’s spaces, to make heritage and the

creativity ‘come alive’ via immersive technology, digital tools and dynamic storytelling

which inspires, challenges and excites.

C) Harness a stronger, more pronounced sense of place for Truro, which fosters pride in

the city as the ‘cultural jewel’ in Cornwall’s crown and positions Truro as a major UK

destination.
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A City for One & All  

A) Increased engagement with the programming and commissioning process, so cultural

activities and events reflect the needs and wants of the whole

community. 

Our community clearly told us that they were proud of the big signature 

events that offered a special experience with their friends and family. Local 

businesses also noted that these events also generated significant increased 

trade.  Cultural leaders will work together to programme more large scale 

events and support community led events and ensure there is a wide range of 

experiences for everyone.  

Joy, connection, active lifestyles and self expressing is at the heart of Truro’s 

cultural programming. The challenges of the pandemic have reaffirmed the 

importance of culture to embed wellbeing intervention, social support and 

community-based approaches to tackling inequalities in our communities.  

To promote greater diversity in the programming of Truro’s cultural events 

calendar, we will actively support the development of new events that are 

co-created by the community, including the provision of seed funding. To 

support the sustainable inclusive  cultural events, we will produce and make 

available free educational resources and guidance for anyone involved in 

planning and delivering events in Truro  

 We need to be more deliberate in our outreach to groups that are 

traditionally underrepresented in Truro’s cultural outputs and to measure our 

success in driving greater inclusivity. We will strengthen relationships with 

and between charities and third sector organisations to develop place based 

approaches to culture and to facilitate better access to cultural opportunities 

for everyone. Not only does inclusive culture  & broad ranging cultural offers , 

provide benefits for all,  it has  the power to drive better, more impactful and 

creative cultural outputs. 

Culture is a mechanism to attract, unite, engage and support local 

communities.  

Targets for 2025  

Streamline the event 
support systems in Truro 
with an online resource 
pack and mentor scheme 
with 4 compact partners  

Coordinate a healthy 
active lifestyle 
programme for young 
people with 3 sport & 
leisure partners  that 
serves all four seasons 
and optimises Truro’s 
current assets. 

Support 2 new activities 
and  co-created event 
ideas per year that 
ensure participation is 
free and safe for all 

Ensure 4 events and 2 
community projects a 
year  offer community 
participation 

The Inclusive culture 
working group will 
source inclusive training 
for 12 partners, fund 2  
research projects & 
provide a code of 
conduct for partners and 
audit the impact of 
inclusive practice 
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A City for One & All

B) Build on opportunities for innovation in Truro’s spaces, to make heritage and the

creativity ‘come alive’ via immersive technology, digital tools and dynamic storytelling

which inspires, challenges and excites.

Building on Cornwall’s growing digital economy and the skills 

emerging from partner organisations including Falmouth University, 

Hall for Cornwall and Creative UK we will grasp opportunities to 

make heritage ‘come alive’ via creative technology, sport, digital 

tools and dynamic storytelling which inspires, includes and excites.  

To stand out against the competition, Truro needs to refine its 

identity and celebrate what makes it special. To do this, we will 

support innovative uses of our buildings, events and themes.  

We will also consult with Visit Cornwall, Falmouth University  and 

Destination Truro to explore a brand uplift for Truro that’s 

appropriate for a global audience and the City of Culture 

As Cornwall’s capital city, Truro can and should be working in 

lockstep with regional partners to market its cultural offer. The city’s 

cultural assets are a perfect complement to the beauty of the 

coastal attractions. As such, we will work to deliver annual 

marketing campaigns that are well resources and coordinated with 

local partners to drive awareness of Truro and in and out of county. 

Targets for 2025 

Support , coordinate and  
invest in  5 Talent pipeline 

programmes that can up 
skill a work force for 

culture. 

Seed fund 3 new 
experience - based 

proposals by freelancers  
sport clubs and  CIC”s to 
use our current assets in 

an innovative way  

Communicate Truro’s 
identity beyond Cornwall 
by supporting 4 Cornwall 

wide/ strategic  initiatives 

Invest, support and  
deliver a partnership 
project focussed on 

immersive heritage trails.    

Pilot  2 immersive 
heritage projects and 

disseminate to 4 Cornish 
towns  
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A City for One & All 

C) Harness a stronger, more pronounced sense of place for Truro, which fosters pride in

the city as the ‘cultural jewel’ in Cornwall’s crown and positions Truro as a major UK

destination.

A City for All, must also consider the visitors, undergraduates and 

potential residents. Truro is a city that can provide people with a 

beautiful and engaging  place to work and live, and a future in the 

Duchy. At the heart of the Pydar redevelopment, Falmouth University is 

planning a new facility dedicated to teaching, research and innovation 

in and around creativity and future technologies. Truro partners can 

learn much from Falmouth University by joining them in this digital 

space with technologies like virtual reality, AI and robotics will be 

blended with enterprise and innovation to feed Truro’s growing tech 

sector with skills, ideas and resources that will be open and available to 

the public. Alongside this, the Town Deal are supporting the museum to 

digitise their archives and create interactive digital suites.  

Blewett’s Wharf has been transformed into an independent creative 

workspace community: a home from home for entrepreneurs looking to 

house their business in Truro. Based in the historic Blewett’s Bakery, at 

the point of where the Truro Rivers merge,  50 unique studios and 

workspaces, house an eclectic mix of small businesses, artists and 

entrepreneurs. As well as offering a high quality and diverse array of 

shows  on the ground floor the venue supports many community 

organisations including Cornish Slates (Cornish Film), Three Rivers Film 

Club and Sing Truro contemporary choir.  Truro now  needs a mid scale 

cultural space with a  similar sustainable business model.  

To help support a vibrant city centre we need to attract more 

entrepreneurs, start-ups and SMEs into the heart of the capital. We will 

develop a business marketing brochure and cross sector expo event.  A 

national levels sub sector screen event in 2025 will bring greater 

visibility to Truro’s offer as a city for Cornwall.  

Targets for 2025  

Designing and funding  an 
immersive places  

programme for 2023- 2026 
that results in an national 

level event for Truro 

Consult with partners and 
communities on a  night 
time economy  plan that 

will engage the incoming 
student & graduate 

population.   

 Consult on the 
regeneration or building of  

a cultural spaces in Truro 
to increase activity  and 

explore Truros heritage in 
an inclusive and forward 

looking way 

Maximise the potential of 
Truro’s current and 
growing assets by 

increasing  cultural 
programmes by new or 

established businesses in 
prioritised areas  by 40% 
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A Thriving City 
What is a capital city, if not a place that bursts with energy and enterprise, 24/7/365, 

inspiring and delighting both its residents and visitors with its heritage, built 

environment and rich social and cultural offer?  

By 2032, Truro has fulfilled its promise as Cornwall’s cultural and commercial capital. 
It has embraced its increasingly diverse population and the energy this brings to the 
city, harnessing this and ensuring that it offers distinctive and memorable 
experiences for everyone, from day into night.  

It’s a great place to live, that provides people with high quality infrastructure and 
facilities fit for the future, from transport and leisure, through business and 
enterprise. Wellbeing is at the heart of policy as we find new and improved ways of 
engaging our communities in cultural and wellbeing initiatives.  

Environmental considerations are at the forefront of planning and production, and 
our green spaces, parks, gardens will be celebrated and promoted. As we play our 
part and lead the way in Cornwall’s mission to be carbon neutral by 2030, we will 
emphasise protecting the environment in everything we do.  

Using Culture to Thrive 

A ) Work with partners to create an accessible, sustainable, vibrant city centre.  

B) Drive a vision for a city centre that is entrepreneurial, agile, creative, and

beneficial for the of the whole of Cornwall’s economy. 
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A Thriving City  

A)Work with partners to create a sustainable, vibrant city
centre. 

In a rural setting, travel is a challenge for Truro. Parking limitations, 
the availability and accessibility of public transport and sustainable 
solutions are all part of the mix. We will help to address barriers to 
participation in culture by working with partners to provide travel 
initiatives and schemes to enable access to cultural engagement, 
inside and outside of the city centre.  

We will champion sustainability by launching an annual rewards 
scheme for Truro, celebrating our local sustainability heroes and 
businesses and enabling a B- Corp support system for cultural 
partners.  

We will promote Truro’s special green spaces and create physical 
connections with the natural world by developing outdoor trails and 
activity programmes. These trails will also connect two annual 
programmed events in our green and blue spaces: parks, gardens 
and nature encouraging the use of bikes  public transport and 
transport free access to Truro’s event

Targets for 2025  

Support consultation on 
transport and accessibility 

barriers by reviewing 
participant experience and 

need each year with an 
annual report  

Enhance Truro’s green 
credentials by supporting 2 B 

Corp process in two years 

Commission  4 small 
innovation  awards  a year for 

entrepreneurs, community 
groups and charities that   

embed sustainable practice 
and physical connection to 

place. 
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A Thriving City 

B) Drive a vision for a city centre that is entrepreneurial, agile, creative, and 
beneficial for the of the whole of Cornwall’s economy.

The Creative Industries are the third largest employer in Cornwall 
and the most likely source of high-growth companies and high 
value jobs. We must attract more creative businesses into Truro for 
a sustainable, resilient economic growth.  

A sustainable cultural infrastructure is much needed which requires 
remodelling the cultural experience of Truro from retail to 
experience based schemes. The strategy recommends researching 
and piloting new business models, investment in cultural venues 
and Cornwall wide organisations and sourcing investment for 
commissions consultation and research.  

The pandemic has exacerbated a decline in Truro’s night time 
economy. Working in partnership with the 18- 25yr old we will work 
to enhance Truro’s year-round proposition for food, entertainment, 
and socialising.

Targets  

Increase the number of new 
businesses (freelance and CIC”s 

included)  that are  supported 
by Truro’s cultural sector by 

supporting 2 new businesses/ 4 
new freelancers into the 

ecology  

Seek funding and support 4 
partnership projects each year 

that promote skill exchange, 
sustainable business modelling 

and future thinking.


Re-invigorate Truro’s evening 
and night time economy so it 

offers engagement  7 evenings 
a week, not just at weekends. 
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A City for Cornwall

By 2032, Truro is at the heart of Cornwall’s thriving digital creative cluster, making an impact 

at local, national and global scale.  

Truro is committed to  investing in and celebrating excellence. By enabling home-grown 

talent to flourish. Fostering the high density of talent and facilities that creates a dynamic hub 

we will attract further talent and activity, empowering our collaborative innovation 

ecosystem. Through culture, Truro can leverage our unique location as a testbed for 

innovation and  industrial advancement - A meeting place for people and ideas.  

With self-confidence, authenticity and engaging with global partners to deliver its vision, 

Truro attracts investors and international brands that want to do things differently  

Objectives 

A) Obtain increased external funding for cultural initiatives.  

B) Develop new partnerships with key strategic partners, commercial enterprises

and high-quality capital investors to help deliver Truro’s cultural ambitions.

C) Leverage creativity for skills development by creating additional creative

economy employment opportunities by 2032.  
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A City for Cornwall

A) Maximise creative capital in the city and develop new models of cultural

provision 

It is clear from the last 12months that we cannot take 

Truro’s cultural infrastructure for granted. Past income 

streams for cultural organisations or high street businesses 

has become less consistent and reliable.  

The strategic board and working groups will have 

directives to find training opportunities and investment 

for  ambitious projects that expand Truro’s horizons and 

grow its confidence. The next three years will build a 

foundation of capacity, improved visibility and confidence 

as we employ a permanent culture coordinator,  bring in 

new cultural leaders, write a portfolio of pipeline projects  

and build a landing place for cultural investment.  

We need to use culture to drive growth. From the high 

street to the screen industries, the creative sector is a 

huge cultural asset that is growing at twice the rate of the 

UK economy. Cornwall is renowned for its creativity and 

we must harness that for the benefit of Truro, enabling 

innovation, bringing new talent to the region and 

supporting our core retail offer. 

Targets for 2025  

Portfolio of 5 capital & large 
partnership business cases 

or projects ready for 
funding opportunities   

Work with Truro City Council 
to develop a branded body or 

set of documents for 
investment & partnership 

Deliver a large immersive 
technologies partnership 

model  with Falmouth 
University. 

Communicate Truro’s 
national and international 

reputation as Cornwall’s 
meeting place for people 

and ideas resulting in  
national cultural 

provisioning and new 
creative businesses inbound 
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A City for Cornwall  

B) Develop strong strategic partnerships with Falmouth University, national 

strategic partners, commercial enterprises and high-quality capital investors to 

help deliver Truro’s cultural ambitions.

It’s an exciting time for Truro, with major projects in the 

pipeline. To capitalise on this moment of opportunity, we 

must have the right expertise and resourcing in place to 

provide a clear route for investment commercial and 

partnership opportunities. When we work together, we 

can achieve so much more. Truro is a hub for business and 

enterprise, but across Cornwall there is a wealth of 

expertise, innovation and business excellence that will 

help to connect and collaborate.  

There’s no better illustration of the transformative role the 

Creative industries can play than here in Cornwall, where 

between 2011-2015 alone, the creative economy’s 

economic output soared by 12% to £2.73bn, with creative 

business numbers soaring by 25%.. 

 The Pydar Redevelopment will bring a new venue for 

Falmouth University gaming and immersive technology 

courses. The role of cultural activity at Pydar will be to  

enrich the cultural experiences of residents,  and building 

authentic trust  and familiarity with the new buildings.  

Target for 2025 : 

Source 8 new partners as 
cultural leaders  

Support the cultural 
compact and strategic 
culture board meets  6 
times a year to  deliver 
cooperative change, to  
source investment and  

share knowledge.   

Match or better  the census 
benchmarks for diverse 

representation across board 
members  and partner 

boards. 

Coordinate & connect 
cultural  provision of core 

cultural providers by 
financing a culture 

coordinator position 
through Truro City Council    
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A City for Cornwall 

C) Leverage creative skills development and good practice exchange by creating 

additional creative economy employment opportunities by 2032.

Truro is bursting with talent and ideas. We need to make 

sure that that talent is retained and nurtured, to help 

grow our city.  

Truro has always been a centre for travel and trade, the 

exchange of goods and ideas. We will develop a new 

international exchange programme for young people 

with a focus on skills and business development.This is a 

fantastic opportunity to provide opportunities for the 

younger demographic and families to ensure that skills 

are retained, businesses locate and stay, and a vibrant 

community life is maintained, while making sure that 

culture is accessible to older generations, for whom 

creative and cultural participation is the top contributor 

to wellbeing in later life. 

Bringing the local ecology  into the process and delivery 

of Truro’s programming, can increase the diversity of 

voices that are heard in the planning and delivery of our 

cultural offering and ensure it is economically 

sustainable.  

Targets for 2025 :  

Enhance and elevate the city 
footprint by sourcing 4 new 

education, business and enterprise 
partners or investors  

Promote the skills and creativity of 
Truro residents & local ecology 

through 8 events a year.  

Facilitate 6 networking and good 
practice exchange events a year 

for cultural partners to build / 
share expertise.  

Build 2 shoulder month 
programmes with sport and 

CreaTech partners that provides 
training  and leadership 

opportunities including 30 skills 
sessions a year.     

Increase the offer of work, 
freelance contracts and 

commissions for creative & digital 
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Phase 1 2022-2025 

The role of Truro City Council, culture coordinator  and the Compact partners 

will be to  

1)Attend Truro City Council & compact partnership meetings and reviews to 

plan, deliver and report on  partnership programmes in training, talent 

development, events and community activity.

2)Develop a website for Truro City Council that incorporates the new strategy 

and progress

3)Apply for and deliver SPF applications and projects , aligning the cultural 

strategy with the the 3 year SPF funds.

4)Spend time as task and finish groups, working groups and partners to explore

A) the role of CreaTech and Screen Sub-sector industries in Truro

B) the night time economy provision

C) Inclusion and access policies and practices

D) Sustainable practice across events and cultural buildings

E) New cultural venue business models and cases

5) Source match £18K investment and capacity for compact staff, marketing &

consultation to match already sourced  £13K Arts Council, £4K Cornwall Council

and Town Deal funds .

6) Source investment £38K for additional partnership project delivery,

commissions data analysis and research to match the already sourced & pending

£620K SPF application and £40K National Lottery Funds
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Onwards to  2033 
The role of Truro City Council, culture coordinator  and the Compact partners 

will be to continue to embed the culture for all, culture to thrive and culture as a 

catalyst strategies into the next two phases of the cultural strategy.  

A City For All:  

1) Embed and source sustainable income streams for the events and community

programmes.

2) Support the set up Truro City Council’s sport and well-being strategy and

programme

3) Well maintained, relevant and accessible cultural spaces

A Thriving City  

1) Support the large scale investment and infrastructure plans for Truro

2) Stabilise  the programmes set up across heritage & arts, sport & wellbeing

and environment with long term spaces and workforce

3) Work with compact partners  on the Carbon Zero Truro pledge to achieve

building regulations,  event best practice and plastic free benchmarks

A City for Cornwall  

1) Strong cultural leaders and skilled workforce embedded  and connected

across organisations, local authorities and businesses

2 ) 10  Annual Signature events   - 2 national scale that attract visitors and 

embed community pride 

3) Introduce and integrate screen sub sector knowledge, skills and engagement

into the Truro ahead of the new Falmouth University building.
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Appendices 

i) Cultural Compact and Cultural Strategy Partners

Active Cornwall 
Black Voices Cornwall  
Cornwall and Isles of Scilly LEP 
Cornwall Music Service Trust 
Cornwall Museum Partnership  
Cornwall Council  
Cornwall Pride  
Creative UK 
Falmouth University  
Green Truro  
Hall for Cornwall  
Kernow Health  
Pydar Development  
Royal Cornwall Museum  
ROC College 
LEAP  
Old Bakery Studios  
Salt Projects Ltd 
Spectrum 
Sport England  
Truro BID 
Truro Cathedral  
Truro College  
Truro City Council  
Truro LOOPS project  
Truro Town Deal Board 
Young People Cornwall  
Visit Truro  
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Finance & General Purposes Committee 

21st November 2022 

Community Network Panel Consultation 

Background 

The community network panel are seeking responses to the attached consultation. The deadline for 
responses is the 18th November but Cornwall Council has agreed to accept comments for a short 
period after this date. 

Recommendation 

That the Finance & General Purposes committee consider the Councils response and in view of the timetable 
resolves the decision.    

Roger Gazzard 

Town Clerk 
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COMMUNITY NETWORK REVIEW 
THE FUTURE OF CORNWALL’S AREA PARTNERSHIPS – SEEKING YOUR VIEWS 

Very grateful for the opportunity to offer an opinion(s) on the latest iteration of the CNR, ‘The Future 
of Cornwall’s Area Partnerships (CAP): Seeking Your Views. In terms of the overarching aims of 
what CAPs are intended to deliver, this offers a step change in opportunity and expectation for/of 
those who represent respective Towns and Parishes through the existing CNA/CNP set up. Indeed, 
one might argue it is what should have been within the gift of CNAs to deliver anyway; as the 
potential was always there. To an extent, the CNA Highways scheme is an example of that, but one 
might argue this has not necessarily been the best example? We must also and immediately 
acknowledge the efforts put in by our CLO, Chairs and Vice Chairs thus far – 3 forums already?  

In short, anything is better than what we have at the moment, because, in the view of many, CC has 
– as a result of Covid related restrictions, significant staffing cuts, funding shortages, legislative
barriers, its heavy reliance on arms-length companies – become largely ineffective in so many
areas. That being said, there are glimmers of hope and the latest amendments to aspects of
Transport for Cornwall bus and train schemes are particular examples of where things are
developing in the way we would hope.

Collectively, we would view this review as something of a “Tall Order” and the paper itself is 
unwieldy. It is also in danger of offering too much and places a large responsibility for its success on 
a volunteer based community partnership. Our immediate questions therefore might be: 
• The pressure on respective CLOs seems to be much more than is currently seen?
• Can this all really be delivered as stated?
• Will the often well informed/aware volunteer voice really be heard or is this mere top coating?
• Will this really enable us to engage a largely disinterested, apathetic but often complaining

resident community?
• How will this process encourage more representation from the parishes, noting that current

representation is all voluntary – Chacewater did not engage with the T&R CNP until 2015?
• The paper intimates that the wider public would come to CAP meetings to air their concerns, it

will be interesting to see how this is actually achieved?
• The frequency of committees/meetings at various levels needs articulating?
• What will be the make-up of “place-based operational officer groups”?
• Snag is that CC has attempted (for good or bad and resulting from central govt pressures) to

make so many changes in recent years, it has been difficult for parishes to keep track or even
maintain interest in much of it. So, there is a sense of inevitability about all this but we also well
recall the ‘Strengthening CNPs – T&R – April 2018’ paper which, once looked at, never saw the
light of day again, so you will have to forgive slight degree of cynicism?

• Each CAP will engage an Area Plan – who will be involved specifically in developing these?

So and as stated, something needs to be done because current systems do not seem to work and 
each CNA works to a very different agenda and do not necessarily cross-poll their ideas at the 
moment either? If, therefore, this formalises things a bit more, then we really need to be told what 
our commitment might be because there is undoubtedly an element of “volunteer fatigue” out there 
and these are ambitious As & Os. Everything is being put on the table, much of which has caveats, 
as at A2 New Role wrt Funding (Page 14). Finally, there is a worry that, due to staffing shortages 
and instability within CC, it will not be able to oversee such an ambitious plan for change. 

Commentary on the Review Paper itself: 
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1. Introduction. Applaud the ambition, but early alarm bells are raised in terms of: Time, 
Capacity, Capability and Volunteer involvement? Parishes and their resident communities need to 
feel part of any change. CAPs to start meeting by May 2023 seems ambitious but we do have a 
date to work to which is fine. The 18 Nov 22 deadline for responses has certainly focused the mind, 
and the cynic might ask why it is that CC can’t be quite so efficient when asked for comment on 
something less lengthy but equally as important …..or is this what we are attempting to change?   
 
2. CAP: The Case for Change. We doubt anyone would argue against the case for change 
because communication has to improve between CC and communities in certain key areas; this is 
an opportunity to do that. We can see the practicalities of reducing the number of CNAs from 19 to 
12 CAPs - we clearly need a more intimate knowledge of the CC Business Plan and Levelling Up 
missions?   
 
3. Function: Draft Proposed Vision for CAPs. Overall vision: “bringing together local 
organisations and people to tackle the issues that matter to communities so that everyone 
can start, live and age well”. Views: Would agree with the full list of ‘Vision Themes’, although 
they will be tough to enact. Just to take one example, (2), the “bottom up” approach based on 
localism principles, if we are going to do this then we need to be serious and truly want to 
understand what locals are concerned about. One would argue that the Listed Miner’s Cottage 
versus Insulation/Double Glazing debate is but one initiative that CC needs to listen more on? We 
must improve the lot of our people and there are sensible solutions that are at odds with certain CC 
strategies - common sense simply has to prevail eventually? In sum, a great series of straplines (no 
doubt drawn from years of frustration!) that must be supported, however, the reader is left asking 
How, How and How these will be delivered, given CC’s track record on things like Localism in the 
past and the level of voluntary involvement this will almost certainly require?  
 
4.  Function: Draft Proposed Objectives for the CAPs. Views: Difficult to argue with the 
sentiment or intent of most of the Objectives stated here because: 
 
(1) It is right that we should want to influence action across our communities, but we do this 
already don’t we? 
(2) There is a need to improve connectivity and give people more say, but they must want it? 
(3) It is important to have goals and build self-resilience. 
(4) We do need to help shape service deliverables. 
(5) Members need to be empowered – ours seems to be doing fine in this area right now?  
(6) We have to believe in PLACE, PLATFORM and PATHWAY principles. 
(7) to (14) relate to facilitating, working jointly or in partnership, bringing communities together, 
promoting well-being, coordinating local bids, etc. which is all very good stuff. However, if we were 
to use the Highways Scheme as a best working practice, then we will soon get put off.............it has 
not been exactly plain sailing or reactive?  
 
5. Function: Proposed specific roles for the CAPs. Appendix 1.  
 
5.1 and 5.2 
 
(A1 – NEW ROLE) Views: CAP Plans/Action Plans are fully supported but will almost inevitably 
become subjective when comparing various CAPs. Would love to see some CAPs work together 
(for example on cycling routes) more than at present, but I sense the sheer list of issues here will 
probably create two issues, firstly, a few absolute experts and second high degrees of “Volunteer 
Fatigue” from those who already commit so much and are invariably involved in things like 
Neighbourhood Plan reviews, etc. Officer Support will prove vital but where are we going to find 
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these specialists? Place Operating Groups (POG) will invariably involve volunteers also or is that 
not right? The Resource Alignment part of this piece is probably the most important but at least it is 
recognised. Evidence based detail is good but using the China Clay CN “Towards A Strategy” took 
4 years and is little more than a wish list but if we all did this then CC would be swamped? A Rural 
Status Report (RSR) from Mining Villages is trying to get through to CC but I sense that will have to 
be routed through a CAP now, even though it will cross over a couple, at least?  
   
(A2 – NEW ROLE) “Shared Prosperity Fund: Community Levelling Up Programme and 
Community Capacity & Facilitation Fund”. Seriously confused by all this, esp. the correlation 
between £132M Govt SPF and what follows, one needs to be a mathematician to even understand 
this section and so we hope the Chairs/Vice Chairs had it explained in full? All figures that seem to 
become more diluted but constrained as the paper evolves, the fact that some of these initial 
monies are for projects that can only be delivered before March 2023 - even though we have no 
Facilitation Programme Team in place as yet - probably says it all? Slightly confused – what does 
that mean exactly?   
 
(A3 – ENHANCED ROLE) an enhanced Community Engagement role. For us, this is the key 
deliverable. The 4 roles of the Ward Councillor are well understood and delivered in our case, we 
are very lucky! How the CAPs plan to engage communities in terms of developing their Action 
Plans, etc. will be the real challenge. Always interested in how exactly “Capacity Building” is 
delivered and a more prominent overseeing role by CAPs will be a significant step up from what the 
CNP does right now. Will be keen to find out the Place Operating Group (POG) and Voluntary 
Community and Social Enterprise Sector work, because we have seen little or nothing from the 
latter to date......in fact, as a Council Chacewater only heard about it recently in passing? Agree with 
CN Chairs/Workshop Feedback. 
 
(A4 – ENHANCED ROLE) CAPs having an enhanced role in engaging and supporting Town and 
Parishes. Personally, I thought A3 and A4 could be morphed into one Function because 
Communities, Town and Parishes are one of the same aren’t they and if not should be? After all, we 
are talking about Action Plans, based on Localism, POGs, use of Shared Prosperity Funding, etc. 
already, are we not confident of delivering in this area? 
 
B. Additional Items. Further additional roles recommended for the CAP to undertake. 
 
(B1 – NEW ROLE) “CAP Devolution Programme” – CAPs to oversee/prioritise devolution 
programme for their areas. Agree with Chairs here, this should not be a collective approach. 
 
(B2 – NEW ROLE) “External Funding” – CAPs would have a specific role in seeking external 
funding, e.g. to help support CAP delivery programme. Agree with Chairs, only support this option 
if properly resourced.  
 
(B3 – NEW TOOL) “Participatory Budgeting (PB)” – Resident participation in process of how 
public money is allocated and monitored. Chairs gave no steer. We might be concerned about 
levels of engagement/detail from the voluntary sector; one of those cases where we would all like to 
know more about this and what will it take? 
 
(B4 – NEW TOOL) “Community Chest” – Discretion to align IAW Action Plan priorities. Chairs 
gave no steer. We totally disagree with this because the Community Chest and how it is spent 
offers the ideal opportunity for Parish/Communities/Residents to connect with their Ward Councillor 
who gets a really good feel for happenings in their Ward. 
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(B5 – ROLE CLARIFICATION) “Cornwall Council Budget” – CC to formalise CAP engagement 
briefings wrt annual budget and pace in CAP ToR. Chairs gave no steer, but seems sensible. 
 
(B6 – NEW ROLE) “Budget Plan and Budget implementation” – Chairs gave no steer, again a 
good deal of volunteer resource anticipated here, we would need more explanation as to how this 
would be done, comparing CAP with CAP could be very subjective?  
 
(B7 – NEW ROLE) “Oversight of Place Based Services” within area, including enforcement 
activity – Agree with Chairs, but see this as a sort “catch all” role that might aspire to do so much 
but actually deliver very little which is in itself a Danger. Vitally important as things like Enforcement 
of Parking irregularities definitely needs to be sorted across the board in most CAPs, but comparing 
CAPs on issues such as Education, Health, Affordable Housing, etc. seems a bit of a tall order?   
 
(B8 – ENHANCED/CLARIFIED ROLE) “Planning” CAPs would have a defined role. Agree with 
Chairs but, in reality, what would be expected of us here? Provide a forum for parishes to engage in 
development of Neighbourhood Plans – this is part of the process anyway and so there is a danger 
of CC jumping in to guide already accepted routine business? 
 
(B9 – NEW ROLE) “Children and Young People” Defined CAP role in engagement here. Chairs 
gave no steer - a view is that CC should be seeking out what we are actually doing locally rather 
than potentially load us with process engagement. We do know there is a problem here and so they 
should use the CAP as a vehicle to understand more; this could be termed “bottom up” and we 
would ask “what does the Youth Parliament really deliver”? 
 
(B10 – MECHANISM) “CN Chairs Workshop Suggestion” “Portfolio Holders” Defined CAP role 
in engagement here. Agree with Chairs although never even knew that a Portfolio Holder was 
allocated to a particular CNA during the pandemic? We need briefings on change from the “horse’s 
mouth”, but it needs to be relevant! Will this guarantee a response to a pretty basic letter enquiry 
inside 6 months, because if so then it will be absolute levels of support?   
 
(B11 – ENHANCED/CLARIFIED ROLE) “Local Issues/Service Charges” CAPs would (at request 
of Local Members) be engaged on local issues/service changes. Chairs gave no steer, but no real 
change here anyway - we would expect to be consulted in this way anyway, wouldn’t we? 
 
(B12 – NEW TOOL) “Scrutiny Referral” Introduce appropriate mechanism for CAPs to request 
Council’s Overview & Scrutiny committees to consider scrutiny of a given issue – based on a 
common CAP concern. Chairs gave no steer, but even though there is a suggestion that a Chairs 
mtg would bring this issue to the table, it is doubtful whether we could find such a common CAP 
issue worthy of such action, esp. given the caveats placed on us already through this section of the 
paper? That said, the A30 Designated Funding debacle might have been one issue worthy of 
scrutiny (which was swept under the carpet!) and affordable upgrades to Listed Miner’s Cottages 
might be another, which we are having difficulty gaining any traction on? 
 
CN Chairs Workshop Feedback:  
 
(1)  Proper Resourcing – Agree. 
(2)  Practical devolved budgets can work – Agree in part! 
(3)  Fairness between Town and Rural areas – Agree 
(4)  Tensions within/between CAPs – Agree 
(5)  Clarity on implications/links for CAPs on Devolution Deal for Cornwall – Agree 
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(6)  CN Highways Scheme – Parity does not always mean success and frustrations abound for 
some here and so not sure it should always be held up as a best example of the way business is 
done, we are dictated by Cormac’s recommendations/ability to deliver? 
 
5.4. CAPs to basically enhance the existing role of CNPs.  Agree with Chairs, esp. as the 
Highways Scheme and Transport in general are such key local requirements. 
 
5.5. “No Surprises Protocol”. Chairs gave no steer, but at local level we would question 
whether schemes like ‘Casework Assist’ (still in its infancy) will ever give broad ground truth? We 
have great difficulty getting residents to use online services via ‘Report It’ as it is and see a number 
of other online ideas offered, which the vast majority of people (elderly in particular) fail to really 
engage in? Our own – very active - Member has just brought one Casework Assist issue to our 
attention since inception?  
 
5.6. Additional Funding Request. Agree with Chairs, if devolvement is to seriously work, we 
need a greater level of CIL benefit and the system for accessing must be made clearer - 
Chacewater was recently advised it had something like £49.00 of CIL we could access?  What good 
is that when CC give us just £2K to manage 167 Public Rights of Way (PRoW)? Do we sense 
“bidding wars” incoming?  
 
6. Form: Geography for the CAPs, and Broad Governance Model.  
 

A.  Geography 
 
6.1.  Principles seem sound and CNA Chairs/Vice Chairs seem to agree, so fine.     
 
6.2 to 6.6.  Draft geography of CAPs (Appendix 2). Views: Agree with Chairs, given that CC 
has “capped” CAPs to 12 areas, what the Chairs have commented upon/suggested seems both 
logical and sound. CAP 6 “Truro & Roseland CAP” to include St Goran Parish but lose Grampound 
with Creed Parish. Chairs/Vice Chairs view please? Difficult to really comment on any other CAP.  
 
6.7. Mid Grouped Strategy on Strategy for Service Delivery. Truro & Roseland, St Austell & 
Mevagissey, China Clay, St Blazey Fowey & Lostwithiel, St Agness & Perranporth; Newquay & St 
Columb. A suggestion might be that Mid would work best if we included CPIR also as there are 
many border issues here, esp. considering Mining Trails and road infrastructures?  Afterall, this is 
supposed to be strategically based? 
 

B.  Broad Governance Model 
 
6.8 and 6.9.  

(1) CAP Meeting. Sound idea to link Towns, Parishes with nominated public and VCSE 
sector partner groups and organisations as standard routine but we must have the flex to 
invite others also and do all VSCE partner groups have the capacity to do this?  
(2)  CAP ‘Open’ Forum. Got to give this a go, esp. as public engagement – even at the 
Parish level – is low, even though social media commentary is invariably high?    
   

6.10.  Area Based Cornwall Councillor meetings to continue, if/as appropriate. Fine, if required. 
 
6.11. Effective Links between CAPs. Views: Agree with Chairs, all seems sensible as 
suggested, but regular Chair/Vice Chair meetings would place a high burden on them as volunteers 
and so question whether this can seriously be sustained? 
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6.12.   

• Attendance. Essential things improve if this is to work. 
• Chairs and Options. Bit of a none-issue for T&R CAP as we routinely have Town and Rural 

Chair/Vice Chair anyway.  
• Potential Devolution Deal for Cornwall. Agree, let’s hear what is planned ASAP.     

 
C.  Capacity building for CAPs 

 
6.13.  Training and Skills. Agree, we need the equipment to do the job but balance is needed. 
 

D.  Remuneration 
 
6.14 and 15.  Special Responsibility Allowance for CAP Chairs/Vice Chairs. Should survey 
members but question why this is really required and levels of remuneration considered, esp. if 
others do the leg work?  
 
7.  Summary of review progress, next steps and feedback.  
 
7.1 to 3. All noted.   
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