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Introduction
‘The United Nations defines Community Development as “a process where community members
come together to take collective action and generate solutions to common problems.” It is a broad
term given to the practices of activists, involved citizens and professionals to improve various aspects
of communities, typically aiming to build stronger and more resilient local communities.’
Truro City Council’s Community Development service is designed to support communities to
continue the great work they are already doing, organise events in communities, help them grow the
use of their centres and open areas and have strong, open and well governed community groups to
deliver positive action in their neighbourhoods and bring communities together. We currently
support nine communities in Truro and that will grow as Truro grows.
Our main work is centred around the largest resident areas of the city, Truro City Council
understands that Community Development leads to stronger communities which in turn will lead to
safer neighbourhoods and a greater wellbeing of the residents. We love seeing communities come
together and we’re here to support, empower and inspire this to happen. We currently work with;
Tregurra, Treffry Road, Malabar, Hendra, Beechwood Parc, Penn An Dre, Malpas Road, Trelander
and St. Clements Close and Rosedale. We work with each of these areas at different levels and in
different ways, some we support and some we are heavily involved with. This however is not
exhaustive, we are also involved with other projects in the City at a hands-on and strategic level,
those will also be covered in this Annual Town Report. We hope you find this report interesting and
if you would like to have more information on Truro City Council and Community Development don’t
hesitate to get in touch, the contact details are at the end of the report.
I would like to take the opportunity to thank our Truro City Councillors for their continued support in
these projects, also not forgetting our forward thinking Town Clerk, Roger Gazzard and our and great
administrative staff.

Community Development = Engage, Empower, Develop, Support

This annual report will include:
•
•
•
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Communities update, what’s been happening in the communities we support and what has
been achieved this year
Other projects we’ve been involved with
A report from our Assistant Community Development Worker, Catherine Williams

Hendra
Wow! What can I say about our work at Hendra? Through our Community Development work, we're
really pleased to introduce you to Hendra Community Group.
We've enjoyed working with Hendra over the last year, through surveys, consultations and events,
and there is now a fully constituted group in Hendra with great ideas and ambition for where they
live.
The aims on their constitution are:
• To engage and improve the quality of life for the Hendra community. To include community and
fundraising events.
• To improve the area of Hendra. To include improvement of the facilities and physical and natural
environment for everyone who lives in the locality.
• To promote a friendly, healthy, brighter Hendra.

Some of the key things happening in Hendra this past year and how we have supported:

•
•
•
•
•
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There is now a fully constituted group for the Hendra area with a bank account, so able to
fundraise for projects
We supported Hendra Community Group to deliver a BBQ that engaged with fellow
residents to give insight into what they wanted for the area and hear more ideas
Hendra Community Group meet regularly and have real positive plans for the area
Hendra Community Group are working with community partners to improve the area they
live such as the skatepark and playing fields
Hendra Community Group are working with Truro City Council to improve and manage the
noticeboard so it can be a hub of information for the community
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Malabar

It’s been an absolute pleasure to support New Beginning Community Association (NBCA) this last
year. NBCA are a team of committed volunteers that bring to the neighbourhood; activities that not
only brings the community together but is also mindful of improving the wellbeing of those that
attend the sessions they deliver. Malabar is one of the largest housing estates in Truro with well over
600 houses, there are people from all walks of life that live there, very young to very old, some
people with health issues, some that are very fit, some that are ‘doing ok’ financially but sadly, some
that are struggling. What NBCA deliver in Malabar not only helps those doing less well than others
but can equally engage with those that are doing ok, hence the term ‘bringing the community
together’, which is not just the tagline for NBCA but a mantra in everything they deliver. We are still
heavily involved at Malabar, attend as many NBCA meetings as we can, are in touch by phone and
messenger for advice and support and co-lead activities such as litterpicks on the estate. As we put
together NBCA some 4 years ago now, we have a strong supporting role in all that happens in the
Malabar area.

Some of the key things happening at Malabar this past year and how we have supported:

•

•

•
•
•
•
•

8

A new project that encourages and supports young people to grow their own vegetables has
been developed, led by the new committee member Adam Hawker, ‘Grow for Life’ has only
recently started but its flourishing as I’m sure the produce will do too
The 0ver 50s group is going very well with regular members and new ones joining, the aim of
the group is to reach out to those that would benefit from social interaction, combatting
loneliness and isolation.
Wednesday night Bingo is popular, drawing in 30 plus attendees every week
Community Café is held every Thursday afternoon where anyone can drop in for a cuppa and
a chat
There are often events happing at the community centre that aims to ‘bring the community
together’, events at Christmas, Easter, litterpicks and many more
NBCA were awarded for ‘Outstanding Service to the General Community’ at the Mayor’s
Community Celebration event at Truro Cathedral (picture below)
We give continued support for the build of the new community centre, through meeting
attendance at New Council Hall with other stakeholders. We are determined for this build to
happen as we are well aware of the difference its going to make in the community
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Rosedale
Rosedale is a hidden gem of a community, tucked away but within a ten-minute walk to the city
centre. Rosedale sits on the banks of the River Kenwyn, has extensive woodland areas and across the
river is Daubuz Moors. Rosedale Community Association (RCA) are a constituted community group
we developed in the area and continue to support. Two of the key projects that RCA are involved
with are; securing funding and delivering a bridge across the River Kenwyn and develop a
management group that will look after and care for, the newly devolved to Truro City Council
Rosedale Woodland. The area has been fenced off for many years and the group have wanted to get
the area opened for all the community to enjoy. I must give a big credit to Councillor Chris Wells and
Stuart Roden for their influential support in this and all the work RCA do.
Rosedale Community Association also drove to galvanise the community and delivered a fantastic
community funday last Summer which was very well attended and got a great deal of respect for
Rosedale Community Association, they have a proper ‘let’s do this’ attitude and I’m looking forward
to working with them more in the coming months and years.

Some of the key things happening at Rosedale this past year and how we have supported:
•
•
•
•
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Held weekly ‘Neighbourhood Walks’, a way to meet others in the community and to listen
Attended all community association meetings, and supported the use of the new Pydar Pop
Up venue for future meetings
Supported events such as: litterpicks, the Summer Fete, Christmas Santa Grotto and
involvement with the City of Lights workshops
We are working with Rosedale Community Association to secure the bridge over the River
Kenwyn and the opening the woodland area for all the residents to enjoy
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Trelander and St. Clements
Close
Trelander combined with St. Clements Close is one of the largest resident areas in Truro and they
have the fantastic Trelander and St. Clements Community Hall serving the area which is a valued
asset for the community. Trelander and St. Clements Community Association work in partnership
with the Children and Family Services and support the delivery of a well-attended youth club. That’s
not all that is delivered at the community hall, some of the other activities that the centre delivers
for the community are as follows:
Monday Morning - Be Kind To Yourself – gentle exercise for older people from 9:30am –
11:30am
Monday Evening - Yoga - 6:30pm - 8:30pm
Monday Evening – Bingo 7:30pm – 9:00pm
Tuesday Evenings– Martial Arts - 7:00pm – 9:00pm
Wednesday Morning - Gentle Yoga for older people - 10:00am – 12:00pm
Wednesday Evening – Youth Club – 6pm – 8pm
Thursday Morning - pottery and crafts for under 5 year olds 9:00am – 11:30am
Thursday Evening - Karate 5:00pm – 8:00pm
Saturday Morning – Circus Skills – 9:00am – 1:00pm
Sunday Morning - Vineyard Church family’s sessions – 9:00am – 1:30pm

Some of the key things happening at Trelander this past year and how we have supported:

•
•
•
•
•
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We work with partners to deliver the area a community funday
We attend committee meetings to give our support and advice
We have supported secretarial duties and minute committee meetings
Regularly hold one to one meetings, face to face or by phone to continue our support for the
fantastic community centre and community association
We hold regular litterpicks that not only has a positive environmental impact but also give
residents an opportunity to meet each other where they might not have done
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Tregurra
Tregurra is at the top of Truro…. well, on that side of our beautiful valley. It’s not the largest estate
but it has a chip shop, creative telephone box library and community focused residents. A few years
ago, Tregurra Residents Association adopted the phone box and instead of having it removed, they
converted it into a phone box library which is well used as a place for people to leave and/or pick up
books.
Some of the key things happening at Tregurra this past year and how we’ve supported:
•

•
•
•

•
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We have been working with residents around the green area, Cornwall Housing and Tregurra
Residents Association to support them to develop the green on Pensilva Road. There are
now plans in place to have seating and raised beds homing a selection of flowers and shrubs.
There is hope that these developments will encourage people not to park on the green and
churn it up when its wet but provide a place for residents to meet
Tregurra Residents Association has dropped in numbers so we’ve been working hard this
past year to revitalise it
We’ve worked with TRA for a BBQ planned in May, a way to bring the community together
and boost numbers for the association

Worked with key committee members to get a planting project started and we
knocked on the door of a resident that backed onto the planting area to discuss what
he thought and how he could be involved
We facilitated a handover of a mobility scooter from a member of the Rosedale
community to a member of the Tregurra community

An excerpt from a Facebook post and photos below where the handover of a mobility scooter from
a member of the Rosedale community to a member of the Tregurra community took place

Damien Richards
27 June 2019 ·

Such a great morning! I have neighbourhood walks every week in each of the communities I work
with and Tregurra is on Thursday mornings.
Greg Walker is the chairman of Tregurra Residents Association and has mobility issues, even though
he loves to engage with the community he struggles to get around to do so.
After chatting with Tim El-Balawi from Rosedale Community Association Tim stopped me in the road
the day after our chat and offered Greg his old mobility scooter so he could get around and didn't
want anything for it.
Honestly this is the highlight of the week for me and to play a part in facilitating this meant a lot, the
kindness here is so special and seeing communities come together.
So along with Brian Clemow we went on our usual walkabout and stopped at Cafe Chaos for a cuppa.
This act of kindness is a life changer for Greg and gets a real asset to the community out and about,
doing what he's great at, connecting with his fellow residents.
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Penn An Dre
Penn An Dre is a little community of relatively newly built houses on a site that was once the Richard
Lander School and before that, Penwethers School. The community has a shop close by, a great
church which is very community-focused led by the brilliant Reverend Jeremy Putnam. Penn An Dre
has Penn An Dre Residents Association (PADRA) that are a voice for the community, take part and
organise community events through a productive partnership with All Saints Church. PADRA have
been in place since we started the initial engagement work back in 2017.

How we have supported Community Development at Penn An Dre this last year:
•
•
•
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Ongoing advice and support of PADRA
Facilitated Penn An Dre to be involved with City Clean Up
Supported the very well attended AGM
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Malpas Road

We’ve worked closely in the Malpas Road area since 2009 and were instrumental in the opening of
the Community Centre. We are leaseholders, see this facility as a vital asset for the community and
work closely with Children’s Services. For many years there has been a vibrant community
association for the area but sadly in recent times we have seen that disband so of course we would
like to see more community-led activity in the area and are here to support that to happen. At the
beginning of this year we were holding conversations with CHAOS with a view for them to be based
at the Community Centre a few days a week bringing with them a wealth of Community
Development experience. Us working with them in the Malpas Road area will bring significant
benefits for the residents….watch this space!
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Beechwood Parc
As with the other areas in Truro we’re here to support this community, we attend as many of the
Beechwood Parc Community Association (BPCA) committee meetings as we can and I must say their
meeting governance is of a very high quality. They also have a new Chair in post that is determined
to bring the community together and we look forward to working alongside BPCA in the coming
months and years.
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Treffry Road

Treffy Road is quite a large area to the North of the City, we work in this area and support the very
active Treffry Road Community Association. The community focused group brings various
community activities including: A popular Summer fete, Christmas Carol Service and a Santa’s
Grotto. The community association are a well governed strong unit, held a very well attended AGM
towards the end of last year and signed up a much needed new secretary for the committee.
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Trevethow Riel
I’m always keen to engage with new areas in Truro and as new communities are being built, I work
on engaging with the new tenants to let them know about our Community Development Service.
Below I’ve attached a copy of the letter I delivered to the residents of Trevethow Riel in February
this year. After receiving this letter, a resident got in touch to invite me to visit so he could get
more of an understanding of the offer, and also present aspects of his community to me and ways
it could improve. Going forward with Trevethow Riel I will follow the tried and trusted process of
engagement, survey, meetings and events, make plans to bring the community together, and
maybe end up with a community association for the area we can work with. Continuing the
extension of our Community Development Offer.
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Second page of the introduction letter to the residents of Trevethow Riel…
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Other Community Development activity,
events, connected projects and partnerships
we are involved with
Pydar Pop Up Management Group
Pydar Pop Up is where hardy Carpets used to be based at St. Clements Street, there are plans to
redevelop the whole site which includes the car park, Carrick House council offices and warehouses.
We are working with Truro BID and Cornwall Council on a ‘meanwhile use’ project with Pydar Pop
Up. There are lots of community focused groups using the facility including: Truro Repair Café, Hall
for Cornwall Dance, City of Lights workshops, Rosedale Community Association, Yoga, Art Well
Creative Connections, band practices, theatre rehearsals, training workshops, and a very exciting
community art project covering the back wall of the main room.

Truro City Youth Council

We are supporting a project led by
our Mayor, Cllr Bob Smith where a
Truro City Youth Council has been
created. We believe it’s long overdue
the young people of Truro have a
voice that can make a real difference
in our community.
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Friends of Coosebean
Devolved to us from Cornwall Council, we are now the owners of the beautiful Coosebean Woodland
and land either side of the River Kenwyn. This large area has two of the communities we work
closely with on either side of it, Malabar and Hendra. So it was a ‘natural fit’ that we work alongside
our Countryside Ranger, Chris Waddle to set up of a friends of group for the area. Both Chris and I
are firm believers in empowering communities to take control of assets and have more say in how
they are run. The beauty of this group and I saw it from the start, even before we took on the land,
that it would be a perfect opportunity to bring two communities together on a project. I work very
well with Chris as he aligns well to our community development values.
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City of Lights
We have been working with City of Lights this past year by attending operational meetings when
possible. The last event went well, in its twentieth year and is an iconic Truro-wide community
event. We’re always pushing for more neighbourhood involvement and last year the fantastic dropin lantern creation workshops took place at Pydar Pop Up. It was great that people walking by could
see what was going in the building and the intrigue brought them in to get involved.
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Visit to Bristol City Council’s Community
Development Department
I’m lucky to have had the opportunity to spend 3 days in Bristol at the end of April last year, I’ve
written a full report on my time there and more than happy to share that with you if you request
using my details at the end of this report. For now, I’ll give you a snippet by copying in a small part of
the conclusion so you can get an idea of what the report includes. I’d be happy for you to request a
copy of the report, it was an eye-opening trip and one I’d like to share with you.
Conclusion from Bristol visit report, April 2020
‘I’m glad it’s taken me a while to write a conclusion to this report, its allowed me to see the whole
picture more clearly. I was wowed with Bristol while in the City, enjoyed my time there very much
and saw from a first-hand perspective how Asset Based Community Development worked. In my
early hours at Bristol and in my first neighbourhood I did see that the neighbourhoods were more
densely populated, and I saw this as an opportunity to engage with more people. I also saw that
the diversity, especially in the inner-city areas led the way to more culturally innovative ways to
engage. I did envy that, as I personally relish different cultures and enjoy sharing life experiences
with people from different backgrounds. I also saw it as an opportunity to blend cultures together,
and in turn bring communities together, I must say at the end of the first day my head was buzzing
with the all the work possibilities there were at Bristol.’
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Thank you!
I would like to thank you for taking the time to read my annual public report, it’s impossible to
include everything I have been involved with over the year but I hope to have showed you some of
my key activities.
If you have any questions, would like to get involved with any of the community activity or have
some new ideas then don’t hesitate to get in touch.
Office Address:
Damien Richards
Community Development Officer
Truro City Council
Municipal Offices
Boscawen Street
Truro
TR1 2NE
Email:
damien@truro.gov.uk
Landline:
01872 274766
Mobile:
07943111661
Or you can find me on Facebook and Twitter at the following links:
Facebook: www.facebook.com/profile.php?id=100010173966600
Twitter: www.twitter.com/@DamienTruro
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Annual Report, April 2019 - March 2020
Catherine Williams
Assistant Community Development Worker

The second year of my working in Community Development for
Truro City Council, the major aim was to newly/better acquaint
myself with functioning Trelander community groups/activities/
events; thus seeking to forge links with those residents who are
playing key roles towards improving the quality of lives of those
around them and, as a result, my proposal was to lend support in
building further upon these existing foundations.
This year has been one of continuing/extending my role in supporting and/or working with a variety of groups/organisations,
events and activities: Truro Repair Café; Trelander Family Fun Day;
Trelander Litter Picks; Green Truro; Curriculum Enrichment Week
at Penair School; Cornwall Food for Change’s local Food Works
and Grow Truro leaders; Truro Community Connect; Penair Community Garden; Truro Talking Cafés.
Thank you for taking time to read this summary of another year
spent in partially facilitating the positive growth within a fraction
of our many communities.

Trelander’s Family Fun Day.

Posing with Truro’s Food Works students, Truro branch
of Cornwall Food Foundation, after givng a guided tour
of Penair Community Garden.
Hendra community group preparing for litter pick in their locality.

(Picture: Billy Trenerry).

(Unless otherwise stated, general poster designs and photographs are my own.)
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Trelander & St Clements New Year’s
Litter Pick
The Trelander & St Clements litter pick went very
well in January 2020. It was planned to coincide
with the monthly coffee and breakfast community
group, run by Truro Baptist Church at Trelander &
St Clement’s Community Hall, where volunteer
litter pickers were offered free refreshments for
after the event. Equipment and guidance supplied
by Clean Cornwall

A second community litter pick, in the area, took
place in March 2020.
•
•
•
•
•
•

Fourteen bags of litter were collected, in total, four of those being filled with recyclable tins and
plastic bottles.
Eleven volunteers attended.
There was a lot of rubbish which had accumulated behind the garages by the Community Hall.
There was also a lot of litter around the front entrance of the Community Hall which had gathered
under the walkway.
It was assessed that there was enough litter remaining in the area to justify repeating the litter
pick every two months and then, less often, as we get on top of the situation.
This event provided the opportunity for discussion, thus cementing working relationships and
making new acquaintances with those who are keen to volunteer in their community.
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Trelander & St Clement’s
Community Association

Trelander Community Association has invited me
to continue taking and drawing up the minutes of
their monthly meetings. These meetings afford
me the opportunity to understand what is happening, in the area, regarding the everyday running of Trelander and St Clement’s Community
Hall; also getting to meet others who are involved
in the community, be it committee members
themselves or leaders of groups and organisations who make use of the Hall’s facilities.

Trelander Family Fun Day
Already established and well attended, in the past, this year
(2019) I played a part in planning Trelander Family Fun Day with
local Vineyard Church leaders, Leigh-Ann and Ben Tyler.
I invited groups/people, two of which were delighted to attend:
Charlotte Mackrill and team, for Trelander Youth Club and The
Outdoor Place; Rita Steven for Trelander’s Syrian refugees and
Dor Kemmyn (Multifaith group).
The sun shone and a good time was had by all, both indoors and
outside. Photographs are on the following page.

(Poster design: 3 Rivers, Vineyard Church.)
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Trelander Family Fun Day
It was good to see people
who work in the Trelander
community meeting for the
first time and having the opportunity to exchange ideas
and information. The picture,
left, shows representatives of:
Dor Kemmyn (interfaith
group); those working with
Trelander’s Syrian refugees
and Trelander Youth Club.
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I joined the planning group for Truro Repair Café not long after it had been set up, attending the first session as an interested member of the public to have a Sustrans representative look at my bicycle, thereafter being involved as one of the committee. We have a good number of volunteers with skills and repairs knowledge, from bicycle maintenance to mending clothes. The group meetings consist of enthusiastic professionals and volunteers including: Peter Blenard, of Cornwall Council; Sharon Nettleton, Community Navigator; Cllr Lindsay Southcombe. The first repair café was held at All Saints Church, Highertown,
Truro; lack of further availability meant we had to move from one community centre to a church hall,
then to Truro Library and Pydar Pop-up rooms. In terms of public attendance, Truro Repair Café got off to
a slow start; however we have seen an promising increase in numbers over the last two events.
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(Above and below photographs by: Lindsay Southcombe)

Textile repairs and crochet skills share table.

Truro Repair Café’s first Skills Share was a
success with a couple of people ,new to
crochet, instantly hooked and eager to
form a weekly group in Truro.

Learning to crochet in the repair café’s skills corner
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Penair Community Garden

Social events at Penair Community Garden are a
worthwhile way of sharing our progress of and enthusiasm for the place with others. This year, 2019, a
barbeque/herb-garden area was designed and set up;
what better way to test it out fully, than inviting the
local community to a Summer Solstice gathering. The
longest day of the year, we had plenty of time to feed
all twenty or so guests although not everyone could
gather around the barbeque at the same time. A perfect end to the day was enjoyed, thanks to a spectacular view of the setting sun, from the school field.

The Winter Solstice event attracted a handful
of people, it being a time when folk are more
likely to be Christmas shopping, with family
and friends or being sensible and staying out of
the cold. Thankfully, the greenhouse gave
shelter from the wind and rain. What a difference six months make.
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Penair School
Curriculum Enrichment Week

Penair Community Garden volunteers were invited to help
in a curriculum enrichment week project at the end of the
school’s summer term. Two of us took up the offer and
met with the teacher leading the project to discuss ideas
and make plans for the week. The initial aim of the school
was to improve a courtyard area so that it could be more
appreciated by pupils and less likely to be mistreated in
giving them a sense of pride and ownership through the
work they would put into it.

Bug hotel, build by pupils, pictured top and bottom left.
Planting up of the courtyard, by pupils, pictured bottom right.

We proposed that I invite a couple of friends who are amateur
bee and wasp enthusiasts, with a lot of experience in sharing
their work with the public, to teach and carry out some field
work with the pupils. Additionally, we suggested that the
knowledge gained could be supplemented with a bug hotel
building activity.
An allowance was promised in exchange for materials and
plants for us to source towards planting up the courtyard area.
We also offered to donate some of the plants we had going
spare in the community garden.
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Penair School’s
Curriculum Enrichment Week
In the classroom: the evolution of wasps, then bees with some
great gory detail; slide show giving interesting facts about pollinators, followed by a quiz.

Fieldwork: information signs dotted around the garden;
instruction and demonstration on catching bees with a net
and identifying them.

Teaching staff admiring the pupils’ planting arrangements in the school
courtyard.
Planters with herbs and lettuce.
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Truro Green Festival
Truro’s Green Festival was incredibly well attended and
gave the chance to share community information with
many members of the public as well as being able to
learn much of value from other stall holders. I was given
some handy tips from the Repair Café stall’s sewing expert for mending my clothes.
Sharon Nettleton and I shared her Community Connect
table. It was heartening to see many people showing an
interest in the fast approaching Bug Hunt event on
Daubuz Moor.

Talking about the Bug Hunt on Daubuz Moor.

The Community Connect table with Sharon Nettleton
and, our very own Mayor, Bob Smith.

Having somewhat of a reputation for being a bit of a
chatterbox, an acquaintance had pointed the local Community Broadcasting Hospital Network Radio presenter
in my direction. Before long I found myself being interviewed on subjects related to community development,
Transition Truro and, in particular, green issues. Thankfully, it wasn’t live which would mean that those awkward moments of my being tongue-tied, for a change,
might be edited out. Anyhow, I ended up going to the
studio at a later date to talk about the work we do in
Truro City Council’s community development team.

Rita Stephen, interfaith development worker, became a contact
through her work with Syrian refugee families in the Trelander
area. She kindly invited me to the interfaith events, each one
themed and encouraging a wealth of people with varied backgrounds and ethnicities. Rita and I have met up at Penair Community Garden to discuss how we could work together. I also
spent some time at the Syrian children’s summer school.
(Dor Kemmyn images above are shared from social media.)
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Truro Talking Café’s, Social Prescribing
& Children’s Day
TRURO
TALKING
CAFÉ
Meets here

January 2020 marked the beginning of my becoming involved in the
Truro Talking Café network, meeting regularly with Lindsay Southcombe, Sharon Nettleton and the network’s Royal Voluntary Service
supported volunteers. Debi, Colours Café owner and manager,
planned with me how to deliver a weekly Talking Café session at her
premises and with a mindfulness crafting theme. I’ve been attending
Colours Café’s Mindful Craft and Chat groups, as a Community Connect representative, on Wednesday afternoons.

Social Prescriber, Lorraine Sharp, invited me for the second year running to the Social Prescribing Day event, held at Truro Health Park
where she works with Truro GP surgery referrals. The event is
attended by a variety of organisations who take on social prescription
referrals and it’s a good means of learning what’s available in Truro
and beyond in terms of supporting people’s mental and physical
health needs… and, yes, that really is me basking in my moment of
glory as royalty in the Café Chaos gilded throne.

Children’s Day is an event which Malpas Road Community
Centre volunteer, Dawn Eden, was keen to attend and
raise funds for the Centre. I was there to help on a day
which demanded that I constantly run around to retrieve
stuff which was being picked up by the very strong winds.
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Looking Ahead
Plans for the year ahead are conveniently, for me, available in last November’s appraisal documentation
and listed below.

Continue support for Trelander and St. Clements
Community Association, also staying involved in
the area’s events and activities.

Attend meetings; take minutes; keep in touch with
established groups in the area; help to deliver
events and activities in the area by means of direct
participation and publicising.

Facilitate green related community group activities
Meet with Chris Waddle to make initial plans and
in the Trelander and St. Clements area working
invite others to join in planning and delivering green
with Chris Waddle, Rita Stephen and Charlotte
activities in the area.
Mackrill’s youth group.
Supporting established groups: build on the delivery of the Repair Café; Rivers and Spires, positive
Truro news, publication; Friends of Victoria Gardens.

Attend regular meetings, giving support in the delivery of events and activities: publicising; administration; taking part on the day.

Continue relationship with Cornwall Food Foundation, Penair School, Community Navigator, Social
Prescribers, Green Events, CHBN, Truro BID

Stay in touch with and keep people/groups connected with what’s happening in and around Truro.
Take part in events/activities, representing relevant
Truro Community Groups and Truro City Council.
Examples: Green Truro; Truro Day; Children’s Day.
Take an active role in publicising events/activities.

As you are aware, the COVID19 pandemic has necessitated previously unforeseen adaptations to our
work as the nation’s social behaviours are greatly altered. For now, this means working from home and
making best use of the tools modern technology affords us in delivering support to and development of
Truro’s communities. For me, the current changes to our lifestyles is giving the opportunity to raise local
community spirits regarding the encouragement to look outwardly, upon nature, and to learn more
about the wild flora and fauna in our neighbourhoods. I’m currently working with our Countryside Ranger, Chris Waddle, delivering posts on social media to raise interest in Truro’s wildlife, particularly in those
wild areas managed by Chris. We have already gained, in the month since the Truros Green Community
facebook group was launched, nearly three hundred members; this is the very beginning of getting more
Truro residents interested and involved, current restrictions applied, in our outdoor wild spaces. The
Twitter group, @green_truro, was set up in the last week of April 2020 and is beginning to grow in numbers of followers. If you haven’t done so already, please take a look at these social media groups and
feel welcome to share your experiences and thoughts, on these platforms, about Truro’s wildlife.
For now, stay safe and well. Thank you again, for reading my report and I hope you found it interesting.
Any questions, don’t hesitate to contact me: email, Catherine@truro.gov.uk; mobile, 07410696181.
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Post Covi-19 – Continued Support Service plan
‘Some time ago I put together a plan for residents of neighbourhoods that needed support during
the Covid-19 pandemic due to having to self-isolate. The support plan took on aspects of what was
happening at Threemilestone and in other parts of Cornwall. The plan was offered to all the
communities we currently work with in Truro, but it was the residents of Hendra and Malabar that
really took the mantle.
Over the past few weeks, I’ve been working with the coordinators of the service being delivered to
write a proposal of how we move forward post Covid-19. We have been discussing how it can be
continued after the Covid-19 pandemic has passed and into the future. Both Lesley Goodman from
NBCA Malabar and Diana Miners from Hendra Community Group are keen to continue coordinating.
There is amazing work happening at Hendra and Malabar all year round but having this plan to
support vulnerable residents in the community all the time is a great asset to have in the armoury.
I’ve attached the plan of how it will look, of course it retains the parts that have been working well
but we’ve added a bit more, it’s been ‘tweaked’ for future use.
This has been written to be shared with other communities we work with and as you will see in the
proposal, can be brought into communities without community associations in place.’

Hendra Community Group

How our communities can
support the vulnerable,
post Covid-19
Damien Richards, Community
Development officer, Truro City
Council
1st June 2020

Truro City Council

We have seen NBCA Malabar and Hendra Community Group step up to support those that are
having to self-isolate and vulnerable in their communities during the Covid-19 pandemic. I’ve been
thinking how we can build on the fantastic work in the community and how this can continue after
the pandemic has passed. There may not be a need to self-isolate but there are still going to be
vulnerable people in need of support, can this model work after the pandemic has passed? I think it
can and the operational structure is already in place with minimal change required.
I’d like to credit Lesley Goodman from NBCA Malabar and Diana Miners from Hendra Community
Group for delivering the service so effectively during the Covid-19 outbreak.
This is a new way of working, thinking and volunteering in our communities, members of
communities helping each other, yes work alongside the third sector and statutory bodies,
partnership working is important but the grass roots community groups and the support they
provide should be a strong voice and practical support in the community; and be the first port of call
for residents to go to.
This proposal of the way forward is written in partnership with Hendra Community Group and NBCA
Malabar, they know their community and us working together writing this will deliver the best
results for those in need of support.
We see this as a pilot and will offer this to other community groups in Truro and communities
without association groups that would like to come together and get something off the ground. The
Community Development Service is in place to work with new community groups and old for
capacity building requirements.

How can the help continue and look post Covid-19?
Support projects can be rolled out in the community on the back of the great work that has taken
place during the Covid-19 pandemic. Volunteers in the community have been coordinated to
support those who are having to self-isolate and vulnerable, without family or friends who can help.
So, how does this work? Well, it’s a very simple but effective way to reach a lot of people, offering
help to many but delivering the support in a sustainable way:
•

A private Facebook group is set up which is purely for volunteers wishing to help in the
community, it’s important to remember that this page won’t be used by those in need but
by those offering support, the volunteers at Malabar and Hendra have been strong users of
social media so fit well with this communication platform.

•

Someone in the community acts as the main point of contact, a coordinator. For Malabar
and Hendra it’s been a member of the community association but having a community
association isn’t imperative, this model can be facilitated without one and Truro City
Council’s Community Development Service can facilitate this until it’s standalone and then
give ongoing support.

•

A flyer is designed, printed and delivered with the coordinators contact details listed, there
can be other information on the flyer, perhaps what support and wellbeing activities are
available in the in the community centre or other local facilities such as the church, health
centre, community hall or school. The flip side half could be used as a community
newsletter.

•

When a call or text is received by the coordinator the request is placed on the private
volunteer group, for example ‘a lady in the area needs some shopping to be collected from
the local shop, who can help?’

•

When someone on the private volunteer group says they can help, the coordinator then gets
in touch with the volunteer by private message or phone call, explains the need and
facilitates. The use of private messaging or phone conversation means no personal
information is shared publicly, even on the closed Facebook group with other volunteers.

•

If a small amount of shopping is required, payment is made by the person in need on the
telephone with the shop/service, so no money needs to change hands

•

If people question the coordinators identity, the coordinator can say to the person
requesting the help to call the Truro City Council mainline and ask for the Community
Development Officer, they will then be given my mobile number from a third party member
of staff for them to call and I will verify the coordinator.

•

We can arrange DBS certificates though Truro City Council if required.

Volunteers are
sourced and
gathered in a
private
Facebook page
by the
coordinator

A flyer is
designed,
printed and
delivered with
the coordinator
contact details
included

A request for
help comes into
the coordinator

The request for
help is placed
on the
volunteer
Facebook page

When a
volunteer
comes forward
the coordinator
facilitates the
support by
private message
or phone call

The support is
carried out and
the outcomes
listed below are
achieved

What help is available?
➢ Collecting pre-ordered, pre-paid shopping or foodbank parcels
➢ Collecting pre-ordered and pre-paid prescriptions
➢ Volunteers from the team are able to make a phone call for a friendly chat if
someone is feeling lonely and isolated
➢ Urgent supplies can be collected
➢ Posting letters and parcels
➢ Simple gardening and maintenance
➢ A signposting service, where the coordinator will be able to signpost to other
services such as where to get a voucher for the Foodbank (The Community
Development Officer is a Foodbank voucher holder), wellbeing activities at
community centres, financial, training and employment support and so on.
This is not exhaustive, other support is available at discretion of the team

Achievable Outcomes:
✓
✓
✓
✓
✓

New community active and focused Volunteers
Minimal input but great output
Community building
Combats loneliness and isolation
Improves physical and mental wellbeing of residents, those volunteering and those receiving
support
✓ This is a free service, so keeps money in the pockets of those in the most need

Feedback questions for those using the service to measure the impact of the
project and a data collection sheet to record and analyse trends of users
Once the support is carried out the coordinator will get in touch with the person receiving the
support to ask a few questions to get feedback for the service. The purpose of the feedback is to add
value to a case for future funding for the service and give evidence to other potential project
partners. These questions could be asked by email, Facebook Messenger, SMS text or a standard
printed letter.
The questions could be:
1) On a scale of one to five, five being excellent and one being poor how do you rate the speed
of the service?
2) On a scale of one to five, five being excellent and one being poor how do you rate the
customer service of the coordinator?
3) On a scale of one to five, five being excellent and one being poor how do you rate the
customer service of the volunteer who carried out the task required?
4) Would you use the service again if needed? Yes/No
5) On a scale of one to five, five being excellent and one being poor how do you rate the
service as a whole?

6) On a scale of one to five, five being much better and one being no change, how much better
to you feel after using the service? Has it helped your mental wellbeing at a time when you
needed this support?
Example of support delivered information capture sheet:

Date

Age

Gender

Road where
recipient lives

