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YOU ARE HEREBY SUMMONED TO ATTEND A ZOOM MEETING OF THE TRURO CITY
COUNCIL TO BE HELD AT 7.00 pm ON MONDAY 25 JANUARY 2021 (PRECEPT)
For the transaction of the under-mentioned business:1

Prayers
Prior to the formal business of the Council, The Dean of Truro, the Mayor’s Chaplain, to say
prayers.

2

To receive apologies for absence

3

Disclosure or Declarations of Interest
Councillors will be asked to make disclosures or declarations of interest in respect
of items on this agenda

4

Co-Option for Casual Vacancy, Boscawen Ward
(Appendix 1)
Candidates, chosen in a random order, will speak for up to five minutes. Members will be
given an opportunity to ask the candidate any questions. Voting will take place via Zoom
Poll and the elected candidate announced by the Town Clerk.
Procedural guidance attached.

5

To confirm the Minutes of the Council Meeting held 7 December 2020 pages 137145 (Minute Nos: 287 - 305) and the Minutes of the Special Council Meeting held 15
January 2021 pages 156 – 159 (Minute Nos: 321 – 323)

6

Open Session for Cornwall Councillors verbal, written or tabled reports (15 minutes)
This is an opportunity to discuss Cornwall Council issues relevant to the Council. If
there are any matters that require a Council decision, please notify the Town Clerk
four working days before the meeting.

7

Open Session for Electors of Truro – Verbal Questions (15 minutes)
This is an opportunity for electors to raise issues with the Council. The Council is
unable to make any resolutions at this meeting on any issues raised

8

To receive verbal communications from the Mayor

9

To receive Correspondence

10

Question Time pursuant to Standing Order No. 5k – Written Questions only
Councillors may ask the Mayor or the Town Clerk questions in writing. A minimum
Of four clear working days is required, unless the matter is urgent, when the question
must be received by the Town ‘Clerk before twelve noon of the day of the meeting

11

To receive information and/or determine action as appropriate in the following
report:
MEETING OF THE PLANNING COMMITTEE HELD 7 JANUARY 2021
Page Nos: 146 - 149, (Minute nos: 306 – 311)
(Appendix on green)
1

MEETING OF THE PARKS AND AMENITIES COMMITTEE (ESTIMATES) HELD 11
JANUARY 2021
Page Nos: 150- 155, (Minute nos: 312 – 320)
(Appendix on pink)
MEETING OF THE FINANCE AND GENERAL PURPOSES COMMITTEE (ESTIMATES)
HELD 18 JANUARY 2021
(To be tabled)
12

To resolve the Precept upon Cornwall Council for 2021-2022

13

Healthy Streets Working Group
(Appendix on white)
To receive the report from the working group including the consultation report
commissioned from PFA Research and to consider the recommendations.

14

Town Clerk’s Report
To consider the report of the Town Clerk

15

Truro/Roseland Community Network Panel (F20)
Councillor Wells to report

16

To receive verbal or written reports of meetings or conferences attended by members
If members wish the Council to pass resolutions based on their reports, the reports must
be in writing and submitted to the Town Clerk at least four clear working days prior to the
meeting.

17

To authorise the sealing of documents to give effect to any Resolutions passed by
the Council at this meeting

(Appendix on White)
The estimates report, which has been changed to reflect the recommendations of the
Parks and Amenities Committee and the Finance and General Purposes Committee,
is attached

(Appendix on cream)

DATED this Twentieth of January, Two Thousand and Twenty One

-------------------

1
1

Co-option of Councillors
(i) Prior to the agenda being distributed for the co-option meeting, candidates shall
be invited to submit a personal statement setting out their experience, skills and
why they want to join the council. These shall be circulated to members of the
council together with the notice and agenda. Each candidate shall be asked to
address the meeting for no longer than five minutes (the order to be decided by
lot).
(ii) The Mayor (or in his absence the chairman of the meeting) shall ask all the
candidates randomly the same questions, selected from those submitted by
members to the Town Clerk prior to the meeting.
(iii) The Mayor (or in his absence the chairman of the meeting) shall request a show
of hands in favour of a secret ballot. In accordance with standing order part B 9(b),
if at least one-third of members present vote in favour, the council will proceed to
a secret ballot, without discussion. Otherwise, the vote shall be by show of hands.
(iv) In accordance with standing order 9(a), where there are more than two
candidates for one vacancy, a person must get a majority of votes over all the other
candidates. Thus, where candidate A receives four votes, and candidates B and
C each receive two, A is not elected because he has the same number of votes as
B and C put together and does not have a majority over their combined votes.
Where there are more than two candidates the candidate with the least number of
votes is eliminated, so the final vote is between two candidates only. An abstention
is not a vote and not part of the count.

1

MEETING OF TRURO CITY COUNCIL HELD ON
MONDAY 7 December 2020 at 7.00 pm via ZOOM VIDEO CONFERENCING
PRESENT: The Mayor (Councillor Bert Biscoe), Honorary Freeman Cllr Wells,
Councillors Allen, Mrs Callen, Mrs Carlyon, Mrs Cox, Mrs Eathorne-Gibbons,
Ellis, Mainwaring-Evans, Mrs Neale, Nolan, Mrs Nolan, Pascoe, Rich, Roden,
Ms Southcombe, Mrs Stokes, Mrs Swain, Mrs Tudor, and Webb.
APOLOGIES: Apologies of absence were submitted by Councillors Tamblyn and Vella
Also in Attendance: Roger Gazzard, Town Clerk;
Richard Budge, Parks & Amenities Manager;
David Harris CC;
The Dean of Truro, The Very Rev’d Roger Bush (Mayor’s
Chaplain);
Martha Green, Martin Wilkins and Sam Rabey (candidates
for co-option);
Mr Paul Caruana, and other members of the public;
PRAYERS
Prior to the formal business of the Council, the Dean of Truro said prayers.
287

DISCLOSURES OR DECLARATIONS OF INTERESTS
There were no disclosures or declarations of interest.

288

CO-OPTION FOR CASUAL VACANCY, TREHAVERNE WARD
As per Procedural Guidance of the Council, the Mayor proposed, and it was
unanimously
RESOLVED that the Council holds a secret ballot (conducted via
Zoom polls), as opposed to a public vote, to select the new Councillor
for Trehaverne ward from the three candidates.
The candidates were let into the virtual meeting from the meeting room. The Mayor
welcomed the candidates for the co-option for the casual vacancy (Trehaverne Ward)
and ran-through the procedures.
Candidates had been invited to submit a personal statement; the statements were
circulated to Councillors prior to this meeting.
The order in which candidates addressed the meeting would be alphabetical and
would be afforded five minutes each.
Following each verbal statement, each candidate was asked the same questions, as
suggested by Councillors prior to this meeting and agreed upon by the Mayor in
consultation with the Town Clerk. The questions were as follows (and asked by
Councillors Mrs Carlyon, Roden, Rich and Mrs Tudor):
1) Are you a member of a political party?
2) Why are you interested in becoming a councillor?
3) Are you aware of any particular issues currently concerning the residents of
Tregolls Ward?
4) What do you think the City Council does well and what areas are there where
you feel it needs to improve its performance?
Voting then took place as to which candidate Members wished to co-opt onto the City
Council. This was conducted anonymously via Zoom polls.
As Mr Martin Wilkins achieved the votes of most of the Councillors present, as per
NALC’s guidance, Councillor Biscoe (the Mayor) proposed that it be
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RESOLVED that as Mr Martin Wilkins achieved the majority of the
total vote, Mr Wilkins be co-opted to fill the casual vacancy on
Trehaverne Ward of the City Council.
The Mayor thanked all the candidates for taking part. It was explained that until Mr
Wilkins had arranged with the Town Clerk to sign an Office of Acceptance, he was
unable to vote in meetings; however, he was able to attend as member of the public.
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MINUTES OF COUNCIL
The Minutes of the Council Meeting held on 28 October 2020 were taken as read and
signed by the Mayor as a correct record with the following comments:
Tremorvah Playing Field (Minute 236, page 112)
The Mayor asked that the resolution be amended to include the wording of the Parks
& Amenities Manager’s recommendation of his report, as per below:
‘RESOLVED that the recommendation within the Parks & Amenities Manager’s report
be adopted (that the Council continues to monitor the situation) and an update be
reported to Councillors before Christmas, where further monitoring could be considered
if necessary.’
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CORNWALL COUNCIL
(i) Community Speed Watch and New Pavement, Tregolls Road
Councillor Rich CC commented there had been two separate ‘speed drives’ on
Tregolls Road to monitor and try to reduce the speed of drivers on the road, and also
that he was trying to get Cornwall Council to move ahead with the proposed
pavement at the top of Tregolls Road.
(ii) Truro Town Deal Board
Councillor Rich CC commented the Town Deal Board seemed to be coming along
and Cornwall Council was in support. It was important that the social projects within
the scheme were delivered, and many people on the board had put a lot of effort into
the work. Councillor Rich CC did feel more emphasis should be placed on how
residents felt about issues relating to the City and the schemes that should be
delivered.
(iii) Pencoose Farm
Councillor Harris CC commented a survey conducted on the proposals at Pencoose
Farm had received largely negative responses. When he questioned them, Coastline
Housing replied they had no current plans to develop this site, though they were
vague on what ‘current’ meant.
(iv) Covid-19 Marshals
Councillor Nolan CC spoke about the marshals and how busy they had been during
lockdown. Officers could now arrest or fine people who broke the restrictions that
were in place, and that there would be a separate evening team trained in security
measures. There had been issues with fights and anti-social behaviour in many
Cornish towns, but Truro had not had as many issues as other areas.
Councillor Mrs Carlyon commented it was worrying how much was not under
personal control, but dictated to by authorities, and wondered what this might look
like post-covid. Councillor Nolan CC commented there was a lot to sort out to make
sure there was a safe shopping experience in the City Centre, adding the model
established by the hospital in July was accurate within 0.5% of people suffering from
Covid, and the number was expecting to peak in January, doubling that in November.
(v) Fire & Rescue Services
138

COUNCIL – 7 DECEMBER 2020
Councillor Nolan CC reported the Fire & Rescue team had been very busy. There
had been a fire in St Ives, and a larger fire in Torpoint that resulted in life changing
injuries. Government funding for the services was based on the number of residents
of an area and did not consider the influx of tourists in Devon and Cornwall, or for
second home ownership. This was being petitioned to the government.
(vi) Chough House
Councillor Biscoe CC commented he had started a dialogue to encourage
businesses/traders around the conversion of Chough House into housing and
treatment facilities for the homeless. The application had now entered the planning
system. Some people were anxious about the proposals but the officers leading the
project were reassuring.
Councillor Mrs Eathorne-Gibbons thanked the Mayor for his support of this project
and asked when it could be expected to be implemented. Councillor Pascoe
commented that the Planning Committee had considered the application at its
November meeting.
(vii) Free Parking Day
Councillor Biscoe CC commented Cornwall Council had agreed that the Park & Ride
should also be free on Free Parking Day (for Christmas) to provide more cohesion.
Councillor Mrs Tudor queried whether it was possible to have more than one free
day. Councillor Biscoe CC replied that it would cost too much to provide this.
(viii) Residents Parking
Councillor Biscoe CC commented that residents parking was now in place in Moresk.
The Moresk, Oak Way car park next to the bowling alley was being used for
residents who wanted parking but who were unable to park near their homes on the
street. So far this had been working well.
(ix) Budget – Cornwall Council
Councillor Biscoe CC spoke about Cornwall Council’s budget and proposals for
changes to departments, particularly in relation to how the work was handled, and
staffing.
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OPEN SESSION FOR THE ELECTORS OF TRURO
Play Equipment at Tremorvah Playing Field (also see Minute 236, page 111,
26.10.2020)
Mr Paul Caruana informed Members that the issues regarding teenagers and noise
at the playing field were still occurring after dark and he did not feel it was
appropriate to wait until spring to see what would happen. Mr Caruana requested that
the play equipment in question be moved to Boscawen Park as soon as possible,
citing two accidents that had been posted on social media.
This issue would be discussed further under Minute 296, page 141 (below).

292

MAYOR’S VERBAL COMMUNICATIONS
Truro Town Deal Board
The Mayor reiterated his appreciation for Mr Stanhope and Ms Theobald’s
presentation at a recent informal meeting of the Council and for answering Members’
questions.
It was agreed the Mayor would write a personal note of thanks to Mr Stanhope and
Ms Theobald for their presentation.
Mayor’s Carol Service
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The Mayor informed Members of his intention to hold a carol service on 16
December on the steps of Truro Cathedral at 6pm. Song sheets would be available
and social distancing would be applied. After the service, there would be a small
ceremony in Boscawen Street led by Lionel Knight, the Town Crier. The Christmas
lights would be dimmed as a mark of respect for those who had lost their lives during
the pandemic.
Community Awards Ceremony
The Mayor was disappointed in the lack of nominations from Councillors for the
Community Awards Ceremony and commented the event was not currently viable.
The Mayor asked for more nominations as soon as possible for the event to take
place. A request for a master list of nominations so far was not possible as very few
had been received.
293

CORRESPONDENCE
Localism Act 2011 – Local Government Ethical Standards Consultation
The Town Clerk reported that he had received an email from Cornwall Association of
Local Councils (CALC), informing him of a consultation on the Local Government
Ethical Standards in relation to the ability to suspend an elected member. The
deadline for comments to CALC for them to consider all comments for a formal
submission was 15 January 2021. The email would be circulated to all Members with
the request that any comments to be forwarded to the Town Clerk by the end of the
year for inclusion.

294

QUESTION TIME – WRITTEN QUESTIONS
There were no written questions.

295

COMMITTEE REPORTS
The Minutes of the Meetings of the under-mentioned Committees were approved and
adopted by the Council, except where otherwise stated:
MEETING OF THE PLANNING COMMITTEE
5 NOVEMBER 2020
Proposed by Councillor Mrs Swain, seconded by Councillor Mrs Carlyon
Declaration of Interests – Land on Northside of Beechwood Parc (Minute 245,
page 117)
It was noted that at the following meeting of the Planning Committee (01/12/20)
Councillor Mrs Swain had requested an amendment to these minutes (05/11/20) to
include advice from Councillor Wells that stated as she did not live near the dwelling
in question it was permissible for Councillor Mrs Swain to discuss and vote on the
application.
MEETING OF THE PARKS AND AMENITIES COMMITTEE
16 NOVEMBER 2020
Proposed by Councillor Ms Southcombe, seconded by Councillor Mrs EathorneGibbons
MEETING OF THE FINANCE and GENERAL PURPOSES COMMITTEE
23 NOVEMBER 2020
Proposed by Honorary Freeman Councillor Wells, seconded by Councillor Mrs
Carlyon
Towns Fund Board (Minute 276, page 130)
Councillor Mrs Carlyon asked for the minute taker to check the recording to confirm
whether she has requested her name to be recorded as having voted against the
recommendation and to change if applicable.
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MEETING OF THE PLANNING COMMITTEE
1 DECEMBER 2020
Proposed by Councillor Mrs Carlyon, seconded by Councillor Ellis
Carrick House
Councillor Roden commented he had misgivings about the recommendation put
forward by the Planning Committee and that he thought it contradicted the Truro and
Kenwyn Neighbourhood Development Plan. Honorary Freeman Councillor Wells
explained that a presentation had been made to the Committee, who has the power
to resolve items. The application was only an Outline, and the time to resolve issues
relating to detail was at the Reserved Matters stage. Councillor Nolan, who had
proposed the recommendation put forward, reiterated that it was made clear to the
developers that the Committee was not impressed with the proposals and it was
raised at Cornwall Council’s Cabinet meeting that the recommendation was made
under sufferance.
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TOWN CLERK’S REPORT
(Appendix A)
Truro & Kenwyn Neighbourhood Development Plan
The Town Clerk briefly reminded Members that at October’s Council meeting
(26.10.20), Members considered whether to support the decision made by the
TKNDP Steering Group to pause the Plan to carry out work to include drawing a
boundary around Truro. The City Council voted against this decision, and Kenwyn
Parish Council voted for it.
The TKNDP Steering Group met again, following the decisions of both Councils, to
try and find a way forward, and eventually agreed to proceed with the current TKNDP
but to also work on a boundary as a separate project running alongside a second
version of the Plan. This would involve a delay. The Chairman of Truro City Council’s
Planning Committee resigned as co-Chairman for the Steering Group but retracted
his resignation later.
The Town Clerk advised that the City Council could not go back on its resolution from
the October meeting (that it did not support the inclusion of the boundary) but noting
the Steering Group’s latest decision would allow for the Steering Group to proceed
with its work on the boundary without it being incorporated into the present version of
the Plan.
There was brief discussion over confusion of multiple documents being emailed
about the TKNDP meetings and the Town Clerk confirmed that although all Members
could be present at the meeting, voting powers were only afforded to five
representatives from each of the two parish councils (for Truro City Council this was
Councillors Vella, Webb, Mrs Tudor, Nolan and Ellis, as agreed in May 2019).
Members discussed the legalities of making any resolution due to the City Council’s
resolution at the October meeting, as well as their individual views on whether a
boundary would afford additional protection for Truro over the landscape protection
assessment as outlined by Mr Lacey in the TKNDP meetings. Some Members felt the
Steering Group was going directly against the advice provided by Mr Lacey, who had
outlined that the boundary would not provide as much protection as thought, and
delays in the adoption of the Plan would leave Truro vulnerable to unwanted
development. However, other Members reiterated that Cornwall Council had
approached the City Council in the first place asking for revisions to the Plan to
provide evidence to support the Langarth development to meeting housing demand
numbers.
Members also discussed the importance of continued open dialogue between the two
parish councils, though others pointed out this was exactly what was taking place
within the Steering Group, as the two parish councils were working together to
develop the Plan.
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Councillor Mrs Tudor reminded Members the debate was not black and white, and
the vote was very close to equal at the October meeting, with many Members of the
City Council supporting the inclusion of a boundary.
Councillor Harris CC left the meeting at 8:52pm.
Following further discussion, during which the point was made that all Councillors
wanted to protect Truro from unwanted development, it was simply the approaches
that differed, Honorary Freeman Councillor Wells suggested that as additional
information in the form of Mr Lacey’s email had been circulated since the Council’s
decision not to support the inclusion of the boundary in the Plan at its October
meeting, the item could be delegated to the Planning Committee to consider whether
this new information allowed the Committee to make a recommendation back to
Council for reconsideration. This would be a way of looking at the new evidence and
would not contravene the ‘six-month rule’ (of not reversing a Council resolution)
because Standing Orders allowed for a Committee reconsideration of an item
considering new information.
Councillor Ms Southcombe left the meeting at 9:03pm.
Councillor Mrs Tudor also made the point that it was not right that some Members felt
that those who disagreed with them were not understanding the points being made;
that Members were understanding the points being made but that they disagreed with
them.
It was therefore proposed by Honorary Freeman Councillor Wells, seconded by
Councillor Webb and
RESOLVED that
(i) the above item (reconsideration of the inclusion of a boundary
around Truro within the TKNDP Plan) in light of Mr Lacey’s email,
would be considered by the Planning Committee at its January
meeting;
(ii) The Town Clerk’s report be noted.
Councillors Mrs Carlyon, Mrs Nolan, Nolan and Pascoe wished for their names to be
recorded as having voted against the above resolution. Councillors Mrs Stokes, Mrs
Callen and Mrs Neale abstained from voting.
297

TREMORVAH PLAYING FIELD
Further to Min 236, Page 111 (26.10.2020), Councillors reviewed the Parks &
Amenities Manager’s report and discussed the issue (also raised Minute 291, Page
139 above). Councillors discussed the complaints in more detail, including points
pertaining to how long residents had lived by the park without issue and that the
problem needed to be addressed sooner rather than later.
The Parks & Amenities Manager informed Members he had seen the videos on social
media, and it was clear that the equipment was being misused. The equipment itself
was fit for purpose and had passed numerous vigorous safety tests. Only one of the
videos related to the new equipment of which the previous noise complaints had been
associated with, and the other was a much older piece of equipment. The Parks &
Amenities Manager also confirmed the newer piece of equipment had been funded by
the Friends of Tremorvah Playing Field group, as well as from Section 106 monies and
the City Council. After purchase it was handed to the City Council for
management/maintenance and was therefore under City Council ownership.
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Members discussed the issue further, including points about careful consideration
relating to funding, and that there was a possibility the noise issues would continue
regardless of whether the equipment was moved, because it may be more related to
unrest during the pandemic. It was also pointed out that it was important to check the
sources of anything posted on social media.
Discussion on this item was paused to comply with Standing Orders and the
discussion then continued in Minute 299 below.
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EXTENSION OF MEETING
The Mayor informed Members that to comply with Standing Orders, if Members wished
to continue the meeting, a resolution would need to be passed to extend the meeting to
no later than 10:00pm.
It was therefore proposed by Honorary Freeman Councillor Wells, seconded by
Councillor Biscoe (The Mayor) and
RESOLVED that in accordance with Standing Orders, the meeting be
extended by a maximum of thirty minutes, to no later than 10:00pm to
conclude the business of the Council.
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TREMORVAH PLAYING FIELD
Continuing from Minute 297 above, Councillors felt that the Parks & Amenities
Manager’s recommendation in his report (that monitoring of the equipment and any
noise disturbances continue into the spring when the equipment was likely to be used
to a greater degree due to the better weather) was sensible as only two separate
complaints had been received, but that it was also important to investigate other
options in the meantime.
It was therefore proposed by Councillor Webb, seconded by Councillor Mrs Stokes and
RESOLVED that the Parks & Amenities Manager would:
(i) continue to monitor the play equipment into the spring, the process of
which would include talking to residents about their views;
(ii) investigate the costs to a) move the equipment within the playing
field, to a location away from the residents, and b) move the equipment
to Boscawen Park, including associated costs of replacing the
equipment with another piece of suitable equipment at Tremorvah;
(iii) report his findings back to a later meeting of the Council in spring
2021.
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TRURO TOWN DEAL BOARD
(Appendix B)
The Town Clerk talked Members through his report, pointing out there were five major
projects with two in the lead (the new facilities at Boscawen Park and the New Life City
Centre Building). The latter required the set-up of a community infrastructure company
(CIC), by either the City Council or Cornwall Council. The Town Clerk confirmed he
was unsure what the financial ramifications would be on the precept but that he felt it
made more sense for the City Council to oversee this. If the Council decided to
approve this, then it would be put forward by the Town Deal Board in January’s
application and a decision by government would be made in March. There would then
be twelve months to submit a detailed plan. The Town Clerk confirmed Council’s
agreement would allow for the application to go forward for submission.
Councillors discussed the possible implications of the City Council setting up the CIC
for this, including concerns relating to finances and staff time, and the involvement of
the Parks & Amenities Committee and the Parks & Amenities Manager in the
Boscawen Park application. There was also concern over any trading facility (café, bar,
massage, or sports therapy provision) taking away from business within the City.
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Additional concerns related to whether the City Council had the ability to take on this
additional responsibility and whether it would be better to focus on improving the work
it already conducted, particularly when it was apparent that current staff couldn’t take
on additional workload and new staff with particular skillsets would need to be
employed.
Councillors also expressed concern over not having enough information about possible
implications, or a cost-benefit analysis to make a proper decision on this item,
commenting that ‘agreement in principle’ tended towards the conclusion of full
agreement, historically.
Other Councillors commented about their desire to see improved facilities at Boscawen
Park, providing facilities for residents and visitors alike, which was felt to be important
in light of issues relating to in-town retail and the changing face of City Centres.
The Town Clerk reminded Members that each of the Committees had been given
opportunities to discuss options for projects for the Town Deal Board, and both the
Parks & Amenities and Planning Committees had put forward extensive responses.
The Town Clerk also confirmed it was impossible to provide details relating to the
projects at this stage, but approval in principle allowed for research to proceed. He also
believed the projects would secure considerable income for the City Council in the
future, with things like public sale of horticulture at Boscawen Park etc. as well as
community use.
Following further discussion, it was proposed by Councillor Roden, seconded by
Councillor Allen and
RESOLVED that the Council approve the Town Clerk’s
recommendation, as set out in his report as below:
‘1 That the City Council agrees to be the lead organisation for the
Boscawen Health & Wellbeing Hub and the New Life for City Centre
buildings subject to there being no cost implications impacting on the
Precept.
2 That the City Council agrees to the objectives of the Boscawen Health
and Wellbeing Hub project and agrees that it is included in the portfolio
of projects for the bid submission to the government.’
Councillors Mrs Carlyon, Callen and Neale asked for their names to be recorded as
having voted against the above resolution.
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FURNISS COAL
(i) Amending the Objective of the Charity
The Mayor reported he wrote to the Town Clerk to request the objective of the Furniss
Coal charity be changed to include other forms of energy instead of just coal,
particularly in light of the City Council’s declaration of a climate emergency, and the
government’s prohibition of bagged coal next year. The charity had written to the
Charity Commission in the past to change the objective, with no luck, but it has since
been suggested that if the change can be agreed, then informing the Charity
Commission of the change was usually successful.
Councillor Rich commented it was bagged coal that would be prohibited and that coal
merchants could deliver coal to residents until 2023. Councillor Mrs Eathorne-Gibbons
commented she had received numerous calls regarding when the coal would be made
available for this year. The Town Clerk confirmed this would be imminent.
Following further discussion, it was proposed by the Mayor and
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RESOLVED that
(i) to reflect a need for fuel poverty relief and the pending prohibition of
bagged coal as a domestic fuel, Truro City Council, as the trustee of the
Furniss Coal charity, agrees it is in the charity’s best interest to change
its objective to allow for the provision of alternative fuel;
(ii) Truro City Council, as the trustee of the Furniss Coal charity, seeks
legal advice regarding offering renewable energy sources, and when
complete and approved in full by the trustee, notification of the change
be sent to the Charity Commission.
(ii) Minutes of the Meeting held on 23 November 2020.
It was proposed by the Mayor and
RESOLVED that the minutes of the Furniss Coal meeting held on 23
November be adopted as a correct record.
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MEMBERSHIP OF COMMITTEES
It was proposed by the Mayor and
RESOLVED that the newly elected Councillor, Martin Wilkins, fill the
vacancy on the Parks & Amenities Committee.

303

TRURO AND THE ROSELAND COMMUNITY NETWORK PANEL
Honorary Freeman Councillor Wells reported the Network Panel had met on 17
November and had received presentations from Inspector Milburn and a Tri-Service
Safety Officer. The next meeting would be held on Tuesday 26 January 2021.
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REPORTS OF MEETINGS OR CONFERENCES ATTENDED
The Mayor deferred this item until the next meeting due to time constraints.

305

COMMON SEAL
RESOLVED that the Common Seal be affixed to any document or
documents necessary to give effect to the resolutions passed by the
Council at this Meeting.
The meeting closed at 9:57pm
-----------------------------------------MAYOR
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A
Town Clerks Report
Council 7th December 2020
Financial Position
The Finance & General Purposes Committee reviewed the budget based on
transactions to the end of October. The estimates agreed in January have been
amended in July and again in October to reflect the impact of coronavirus. The figure
to the end of October show a £2k underspend against the estimates as revised.
We have received confirmation from the statutory auditor that our 2019-20 accounts
are agreed without amendment. I will be reporting in more detail to the next Finance
& General Purposes Committee but the audit notice is on our website as required by
law.

Healthy Streets Consultation
The Finance & General Purposes Committee set up a working group of Councillors to
work with the research company to agree consultation questions and then work with
the research company through the process up to the point where the company issues
a report on its findings to the Council.
The September Council approved the appointment of consultants to carry out this
work. The working group has met again with the consultant who provided a
comprehensive review of the work to date. The fieldwork is progressing well and we
are anticipating the final report from the consultant in the next fortnight.

Towns Deal Board
Delivery of Accelerator Projects, (Boscawen Park pavilion, St. Clement St. Day
Centre, Mobile Stage, City Centre Infrastructure improvements)
The City Council is responsible for delivery of the above schemes before the end of
the financial year.
Infrastructure (£198k)
• New seating and benches (up to 100)
• New cycle racks and storage for 100 bikes
• Parklets, individually designed.
Work continues on the design and location of each of these elements and a
planning/conservation application is being prepared.
Mobile Stage (£82k)
• New stage on trailer
• New audio equipment and lighting
• Construction of garage.
The tender for the stage has been advertised with a closing date of the coming Friday.
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St. Clement Street Day Centre (£110k)
The contractor is on site with a completion date at the end of February.
Boscawen Park Pavilion contribution (£60k)
There has been an unforeseen delay to this project and we are now working on
advertising the tender prior to Xmas. Discussions are ongoing with Cornwall Council,
in its capacity as S151 accountable body, regarding payment of the grant

City Centre-Covid Marshalls
Cornwall Council has provided Covid marshalls for the City Centre which will remain
until at least Xmas.

Covid 19 Pedestrian Management
Our pedestrian management in the City Centre was paused during the lockdown due
to the majority of City centre shops being closed. It has now recommenced. The
weekly review meetings continue to monitor the situation.

Council Vacancy
We have received confirmation from the Cornwall Council election office that our
vacancy in the Boscawen Ward may now be filled by co-option. We will therefore be
co-option at the January Council.
Recommendation
That the report is noted.
Roger Gazzard
Town Clerk
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Council
7th December 2020
Truro Town Deal Board
Background
The Town Deal Board is currently preparing the Town Investment Plan for
submission to the government in January. This is an outline proposal containing
a general narrative and a portfolio of projects in outline. If successful we will
hear in March and then have a year to draw up detailed business plans for each
of the projects.
The titles for the current project portfolio are; •
•
•
•
•

New Life for City Centre Buildings
Sustainable Transport
Truro Harbours and Lemon Quay
Boscawen Health and Wellbeing Hub
Future Truro

Each project requires a lead organisation, a role of which is yet to be defined in
detail and will vary project by project, an indeed will need input from the
accountable body for the Town Deal, Cornwall Council and agreement with the
Town Deal Board. Importantly, there is the question of cost recovery. The Town
Deal grants are capital and therefore the question remains how the initial
development costs are recovered. There is a government grant which has been
given to Cornwall Council but this is unlikely to be sufficient.
In addition, below I am recommending the Council agree to the outline
objectives for the Boscawen Project to go forward in the Town Investment Plan
to the government.
Lead Organisation
I am recommending below that the City Council is the lead organisation for the
Boscawen Health and Wellbeing Hub project, and the New Life for City Centre
Buildings project.
The reasoning is different for each. The Boscawen project is being built on land
that we own and must sit alongside services and facilities that we currently
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manage and will continue to manage. The City Council is best placed to
understand the reasons why the Park is so important to the residents of the City
and therefore able to ensure the new facilities build on that success. Later in the
report I have listed outline objectives for the project which I am recommending
that the Council agree at this stage. One of these is the development of a
showcase for horticulture which will attract residents and visitors. We are the
lead organisation for horticulture in the City and have the capability to develop
such a showcase.
I have added in Appendix 1 a draft list of duties and responsibilities linked to the
lead organisation role for this project.
The New Life for City Centre Buildings project will be managed by the community
interest company considered by the Finance & General Purposes Committee. As
an organisation we are unique in having agreed policies for the City Centre, both
in terms of the success of the economy and the need to preserve the heritage
of the past. The Planning and conservation committees will be involved during
the repurposing of buildings and therefore will play a crucial role. As lead body
we will be able to ensure a smooth process. These policies are included in the
approved Neighbourhood Development Plan and the revised Plan under
consideration makes little change. In drawing up the constitutional document
for the company we can ensure that these matters are taken into account.
I have added in Appendix 2 a draft list of duties and responsibilities linked to the
lead organisation role for this project.
Boscawen Health and Wellbeing Hub
This project provides an opportunity to improve the facilities at the park for both
residents and visitors.
At present there is much flexibility in the plans and drawings and in effect we
have a year to ensure that the final project fulfils the City Council aspirations as
well as meeting the criteria of the Towns Deal grant.
In outline the main objectives are as follows; • To create an indoor sports and activity hub.
• To create a botanical house and horticultural showcase.
• Improve the changing facilities for users of the sports pitches.
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• Improve the playing surfaces of the sports pitches.
• Provide a hospitality area, including bar and café.
• Improve the flood protection adjacent to the river.
There are other potential improvements that could be delivered either
alongside the Town Deal work or included.
At this point the time I am recommending the Council agree to the above
objectives to take the project forward.
Recommendations
1 That the City Council agrees to be the lead organisation for the Boscawen
Health & Wellbeing Hub and the New Life for City Centre buildings subject to
there being no cost implications impacting on the Precept.
2 That the City Council agrees to the objectives of the Boscawen Health and
Wellbeing Hub project and agrees that it is included in the portfolio of projects
for the bid submission to the government.
Roger Gazzard
Town Clerk
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Appendix 1
Role of Lead Body
Boscawen Health & Wellbeing Hub
Business Planning Stage
1. Working with Towns Deal Board to ensure the project fits within the criteria
for the grant: Transformational, Deliverable, Affordable.
2. Ensure project
3. Submit a planning application(s) as required. Liaising with Planners to ensure
that the proposed structures and access matters such as car parking are
acceptable.
4. Working with architects, cost consultants, and construction specialists to
ensure project is affordable and deliverable.
5. Draw up detailed, and robust financial plans including a risk assessment, as
required by HM Treasury requirements, and the section 151 officer at
Cornwall Council.
6. Consult with stakeholders and the public on the proposals.
7. Negotiate with funders on the proposals maximising grant potential (in
addition to Towns Deal grant).
Delivery Phase
1. Prepare tender documents for various contracts, and tender as required by
procurement rules.
2. Engage a project manager and contract supervision staff as required.
3. Engage contractor(s) and ensure project is constructed within timescales
required by Towns Deal.
4. Manage cash flow for project.
5. Report as required to stakeholders.
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Appendix 2
Role of lead Body
New Life for City Centre Buildings
Business Planning Stage
1. To set up community interest company to deliver projects ensuring the
governance documents require: • The company works within the Towns Deal Board criteria set for the
project.
• The company works within the policies laid out in the Truro & Kenwyn
Neighbourhood Plan.
• Ensure that the Company has robust financial control and risk
procedures as required by HM Treasury and Cornwall Council S151
officer.
• Ensure the company has directors who bring the necessary
competency and experience in property development, finance, legal,
and commercial investment.
• Carry out public consultation on the project.
Delivery Phase
1
2

3

To ensure regular reporting (3 monthly intervals) from the company
on activities and financial position.
To report as required to the Towns Deal Board and Cornwall Council
S151 officer, on the activities of the company, the outputs from its
work, and its financial position.
In general, to carry out the functions of the owner of a business.
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SPECIAL MEETING OF TRURO CITY COUNCIL HELD ON
THURSDAY 15 JANUARY 2020 at 7.00 pm via ZOOM VIDEO CONFERENCING
PRESENT: The Mayor (Councillor Bert Biscoe), Honorary Freeman Cllr Wells,
Councillors Allen, Mrs Callen, Mrs Carlyon, Ellis, Mrs Neale, Nolan, Mrs Nolan,
Pascoe, Rich, Roden, Mrs Swain, Tamblyn, Mrs Tudor, Webb, Wilkins and
Vella.
APOLOGIES: Apologies of absence were submitted by Councillors Mainwaring-Evans, Ms
Southcombe, Tamblyn (early departure), Wells (late arrival) and Wilkins (early
departure).
Also in Attendance: Roger Gazzard, Town Clerk and
Members of the public J Knowles-Berry, Matt Dixon and
Karen La Borde.
321

DISCLOSURES OR DECLARATIONS OF INTERESTS
There were no disclosures or declarations of interest.

322

OPEN SESSION FOR THE ELECTORS OF TRURO
There were no public questions.

323

PLANNING CONSULTATION
Members were requested to consider application PA20/09631 - Land North of A390,
Threemilestone.
The Mayor reminded Members that a summary of the debate on this matter, which
took place at the Planning Committee meeting held on 7 January and copies of a
range of points made by individual members of this Committee had been circulated to
all Councillors in advance of the meeting. The aim of this meeting was not to focus on
planning detail but to consider broader issues related to the application. The Town
Clerk would make a brief introduction following which Members could ask questions.
The Town Clerk would then summarise the points made during the debate prior to
any recommendations being considered. He suggested that it would probably be
premature for the Council to make a decision on the planning application at this
stage, but it was a further opportunity to raise questions, identify issues and highlight
concerns. Members of Kenwyn Parish Council were welcomed to the meeting,
The Town Clerk reminded Council that a presentation by Cornwall Council had been
considered by the Planning Committee on 7 January and it was anticipated that a
decision on the application would not be made by the Local Planning Authority until
July at the earliest. He advised Members to consider both planning and non-planning
matters to inform its future decision-making process.
The Chairman of the Planning Committee highlighted the context to the application.
The Planning Committee had identified several concerns and had requested that
other Councillors have an opportunity to raise their concerns. He commented that his
list of points (previously circulated) was not comprehensive.
During discussion, a range of matters were raised by Members and summarised as
follows:
Traffic - Reference was made to a recent briefing provided to Cornwall Councillors
which might be helpful to both Parish Councils. Information regarding improvements
to ‘Highertown Gap’ lacked clarity it was felt. It was noted the Towns Fund Board:
Sustainable Transport Group was considering cycle connections involving
Highertown. However, there was concern that a new cycle lane might have a limited
impact on increased vehicle movements. The adequacy of car parking and impact on
the A390 Highertown to Truro corridor were significant concerns. A full assessment
needed to be clearly explained.
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Vehicle Movements on Site – Information about the number of vehicle journeys from
the centre of the site was queried. Information about established vehicle movements
from the eastern and western ends of the large 3km site was requested.
RCH Treliske Hospital – Concern was raised about the impact of development on the
hospital in relation to the reduced availability of car parking to visitors, given plans to
build on part of their public car park. It was queried where patients would be able to
park.
Richard Lander School – It was suggested that this school was almost at capacity
and the Town Clerk should be requested to write to the Local Education Authority,
Cornwall Council to clarify the position. Clarity on the proposals for new school(s),
including size and location was also sought.
City of Truro – The primary role of Kenwyn Parish Council, the area of which the
application site was located was acknowledged. Several key material issues affecting
Truro were identified: The City’s location down-river of the development, its position
as the main trading centre, accessibility, its role as market town, connections to the
rural economy, being the main conurbation and the location of the main sewage
works in Newham. Other key factors also included the current climate emergency,
the on-going Covid pandemic and Brexit.
Connectivity – It was suggested that Network Rail be requested to develop rail links
with Network Rial e.g. establishing halts at Truro Crown Court and Hugus, thereby
moving traffic from the roads to rail and increasing the sustainability of Truro.
River Kenwyn – Concerns were raised about the impact on local ecology and
drainage area, particularly around geology disruption and the impact on water supply
and safeguards.
Foul Water Drainage - There was insufficient detail on the issue of foul drainage
sewage and further details were sought.
Surface Water Drainage – It was queried whether a full assessment had been
undertaken on the potential risks of open ponds.
Shade – It was suggested that information on detailed sections through the site,
including the superimposition of mid-day, equinox and solstice sunlight was needed
to assess the impact of shade on the development.
Light Pollution – Information about the extent of light pollution, especially the Kenwyn
Valley was requested.
Infrastructure – A timeline for the development of health centre and schools etc
setting out details of the relevant trigger points relating to housing numbers and
impact on Truro was requested.
Environment Impact Assessment - This was generally considered to be a very
technical document which was very difficult to read and understand. There were
significant concerns about the projection of additional traffic (especially generated by
wheel movement, regardless of type of vehicle) and consequent increase in pollution
and impact on public health.
Extant Planning Permissions – Cornwall Council’s Consultant, Mr Grove-White had
recently confirmed the permissions previously granted at the Maiden Green and
Willow Green sites were both extant. It was generally considered that the current
conflict between these permissions and this application needed to be explained and
resolved by Cornwall Council.
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Governance – It was considered that normally, when dealing with such applications
local councils had a clear unambiguous role regarding the provision of services to the
area once the works were complete. However, there was significant concern that
Cornwall Council, as applicant, was considering placing governance and service
responsibilities with a private company.
The Mayor then asked the Town Clerk to summarise the issues raised:
i.

Reconciliation of the position of the two extant planning permissions with this
development site (referred to above) including number of houses proposed.

ii.

Surface water assessment of the impact on the River Kenwyn and the risk of
flooding in Truro and the risk posed by open ponds.

iii.

Modelling of the increase in traffic movements especially along the A390
Highertown to Truro section, including increases in pollution, travel times and
the mitigations proposed.

iv.

Details of the trigger points related to the development of infrastructure e.g.
schools.

v.

Concern at the suggestion that Cornwall Council place responsibility for
governance arrangements with a private company, rather than with the
relevant local councils who normally dealt with such matters.

vi.

Concerns around the various impacts on Truro, such as trade.

vii.

Engagement with the Environment Agency for an explanation and details of
the plans dealing with increased sewage while working with Cornwall Council.

viii.

Impact on the parking facilities at Treliske Hospital.

ix.

The feasibility of using rail rather than road transport links.

x.

Concern at the lack of social housing despite the significant public funding
involved in the scheme.

xi.

Town Clerk to separately seek clarification from the Local Education
Authority, Cornwall Council, regarding the capacity of Richard Lander School.

The Mayor then asked Members to identify any other issues or omissions to be
raised with Cornwall Council. These are summarised as follows:
a. Traffic - Confirmation from Cornwall Council that the Park and Ride Shuttle
service running from the development to the City would mitigate a significant
amount of the projected increase in traffic.
b. Land Classification – Concerns about the loss of Grade 1 and 2 land which
was contrary to Cornwall Council policy.
c. Housing Design – Clarify if the design of proposed housing had already been
agreed and if there was an opportunity to make representations about design.
d. Shade – It was suggested that information on detailed sections through the
site, including the superimposition of mid-day, equinox and solstice sunlight
was needed assess the impact of shade on the development.
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It was clarified that the 7 January Planning Committee’s submissions as per the
formal minutes would be made separately to Cornwall Council. The Chairman’s
summary of deliberations at this meeting were separate from the minutes.
[Honorary Freeman Cllr Wells joined the meeting at 7.56pm.]
[Councillor Tamblyn left the meeting at 8.00pm.]
It was proposed by the Mayor, and
RESOLVED that:
1. The matters identified by Truro City Council and set out at i. to xi. and a. to d.
above be submitted by the Town Clerk to Cornwall Council for a response.
2. Authority be delegated to the Town Clerk to finalise the submission to
Cornwall Council in consultation with the Chairman of the Planning
Committee.
3. Copies of the submission made to be sent to Kenwyn Parish Council for
information.

The meeting closed at 8.04pm
-----------------------------------------MAYOR
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MEETING OF THE PLANNING COMMITTEE HELD 7 JANUARY 2021
at 7.00 pm via ZOOM VIRTUAL MEETINGS
PRESENT:

Councillors Allen, Biscoe, Mrs Carlyon, Ellis, Nolan, Pascoe, Mrs Swain,
Tamblyn, Vella (Chairman), Webb and Wells

APOLOGIES: No apologies for absence were reported.
Also in attendance: Councillors Mrs Tudor and Wilkins,
Roger Gazzard, Town Clerk,
Councillor Dyer, Kenwyn Parish Council,
Mr Doug Lloyd, Architect for 24 Ferris Town (PA20/10619),
Maggie Francis. a member of the public.
306

DISCLOSURES OR DECLARATIONS OF INTEREST
There were no declarations of interest to report.

307

PLANNING MINUTES
The Minutes of the Planning Committee meeting held 1 December 2020, having been
before Council on 7 December 2020, were considered a correct record.

308

PLANNING CONSULTATION
(a) Schedule 1A
Further to all Councillors of Truro City Council being given the opportunity to submit
comments to applications in their Ward (by an agreed deadline), and for Members of
the Planning Committee to comment on this Schedule prior to publication of the
agenda for this meeting, it was proposed by Councillor Vella (Chairman) that it be
unanimously
RESOLVED that the recommendations contained within Schedule 1A,
as proposed by the Chairman, be adopted by the Planning
Committee.
(b) Schedule 1B
Further to all Councillors of Truro City Council being given the opportunity to submit
comments to applications in their Ward (by an agreed deadline), and for Members of
the Planning Committee to comment on this Schedule prior to publication of the
agenda and at the meeting having heard the comments of the TCAAC, it was
proposed by Councillor Vella (Chairman) that it be unanimously
RESOLVED that the recommendations contained within Schedule 1B,
as proposed by the Chairman, be adopted by the Planning
Committee.
(c) Schedule 2
The Committee considered plans submitted in accordance with the planning
consultation procedure, details of which are attached (Schedule 2), and, that it be
RESOLVED that Cornwall Council be informed of the following
recommendations as voted upon by Truro City Council’s Planning
Committee: (i) Land North of A390, Threemilestone (1)
(PA20/09631)
Following an informal presentation from Chris Daly, Cornwall Council, held prior to
this meeting of the Planning Committee, it was recommended that this item be
considered at a Special Meeting of Council to be held on Thursday 14 January 2021.
It was agreed that if any Member had questions for Mr Daly or his team, or comments
on the application as it affects Truro, to submit them to the Planning Clerks by the
end of Monday 11 January 2021. The slides presented at the informal
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meeting, along with the Zoom video, would be circulated to Members. It was also
agreed the Planning Clerks would create a brief PowerPoint summary of the links Mr
Daly had identified as being essential, but that if Members decided at the Special
Meeting that additional meetings for specific parts of the proposal were required then
these could be arranged. Mr Daly had specified that the application would not be
considered by Strategic Planning at Cornwall Council until around July 2021 and
there was no expectation for the City Council to respond in detail immediately.
Proposer: Councillor Mrs Carlyon
Seconder: Councillor Vella
(ii) 14 High Cross (2 a & b)
(PA20/09840 & PA20/09848)
Refusal recommended for advertisement consent due to the proposal not being
compliant with supplementary planning guidance for signage in the Conservation
Area. In addition, the building was adjacent to a Grade I Listed Building (the
Cathedral) and therefore the sign (especially the hanging sign) was considered
inappropriate for such a setting.
Members felt if a new proposal was submitted with a sign that was more sympathetic
to the building and the setting, then it would be considered more favourably.
Proposer: Councillor Mrs Carlyon
Seconder: Councillor Biscoe
(iii) Land Rear of 3 Benson Road (3)
(PA20/10050)
Unanimous refusal recommended due to the unacceptable loss of garden, the
unwanted creation of a new street that would have a serious adverse effect on the
quality of the Hendra estate. Members also felt the proposal constituted
overdevelopment.
Proposer: Councillor Wells
Seconder: Councillor Pascoe
(iv) Land to Rear of 1 Grenville Road (4)
(PA20/10209)
Unanimous refusal recommended due to inadequate amenity space for either
dwelling due to the loss of garden and the unwanted creation of a new street that
would have a serious adverse effect on the quality of the Hendra estate. Members
also felt that the accommodation would be substandard.
Proposer: Councillor Vella (Chairman)
Councillor Tamblyn left the meeting at 8:00pm, during discussion on the above item,
before the vote was taken.
(v) Lansulien, 1 Redannick Lane (5)
(PA20/10302)
Refusal recommended as Members felt the garden room should be soundproofed to
prevent noise nuisance to the neighbours. Members invite a revised application that
also addresses the lack of head room at the top landing and in the proposed lavatory.
Proposer: Councillor Vella (Chairman)
(vi) 35 Highertown (6)
(PA20/10347)
Approval recommended on condition that the rear dormer is replaced with a rooflight
or something else more in keeping with the rest of the design and the property.
147

Proposer: Councillor Nolan
Seconder: Councillor Pascoe
(vii) 6 Kew Lastanen, Tinney Drive (7)
(PA20/10350)
Refusal recommended as it was felt the timber fence was out of keeping with the
area, and a wall was more appropriate for the setting.
Proposer: Councillor Mrs Swain
Seconder: Councillor Nolan
(viii) Anneth Lowen, Newquay Road (8)
(PA20/10518)
Approval recommended subject to the new window panel being omitted and instead
the inclusion of a full glazed panel in the full garage opening, to restore symmetry to
the elevation.
Proposer: Councillor Vella (Chairman)
(ix) 24 Ferris Town (9)
(PA20/10619)
Approval recommended subject to the location of the refuse and recycling storage to
a more suitable location (and not on the pavement).
Proposer: Councillor Vella (Chairman)
Councillor Mrs Swain wished for her name to be recorded as having abstained from
voting on the above recommendation, and Councillor Mrs Carlyon wished for her
name to be recorded as having voted against the above recommendation.
(x) 8 Trevithick Close (10)
(PA20/10846)
Refusal recommended for the proposed raised parking bay as it was felt it was not
neighbourly to remove two public parking spaces to make a crossover, and it would
also block light from the two properties.
Proposer: Councillor Vella (Chairman)
(xi) 5 Newbridge Way (11)
(PA20/11077)
Approval recommended for the proposed dormers and porch.
Proposer: Councillor Pascoe
Seconder: Councillor Ellis
Councillors Vella (Chairman) and Mrs Carlyon wished for their names to be recorded
as having abstained from voting on the above recommendation.
309

TRURO & KENWYN NEIGHBOURHOOD DEVELOPMENT PLAN (TKNDP)
(i) Landscape Appraisal & (ii) Reconsideration of the Settlement Boundary
The above two items were considered together in one discussion.
The Town Clerk briefly reiterated why it was important that Cornwall Council adopts

the landscape appraisal as a material consideration, to support Policy E6 of the
TKNDP. With permission from the Chairman, Councillor Mrs Tudor informed
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Members that the Steering Group of the TKNDP had pointed out numerous
inaccuracies within the Landscape Appraisal documents and therefore had not
agreed to adopt it in its current form. Councillor Mrs Tudor commented she had not
seen any revised documents yet.

Members discussed the need for reports from the Steering Group that pointed out the
issues with the documents to the Planning Committee, and the importance of
Kenwyn Parish Council and Truro City Council working together.
It was therefore proposed by Councillor Biscoe, seconded by Councillor Vella (the
Chairman) and
RECOMMENDED to Council that
(i) it is accepted in principle that Cornwall Council adopts the
Landscape Appraisal;
(ii) the Town Clerk arranges with Mr Rob Lacey for the inaccuracies
within the Landscape Appraisal documents to be corrected, and the
revised documents circulated to both Truro City Council and Kenwyn
Parish Council by the end of February 2021 for consideration by both
Councils and subsequently the TKNDP Steering Group;
(iii) it is agreed in principle to therefore proceed with the revised
TKNDP which would include a settlement boundary for the city.
Councillor Mrs Carlyon wished for her name to be recorded as having abstained from
voting on the above recommendation.
310

CHAIRMAN’S REPORT
The Chairman had nothing to report.

311

CORRESPONDENCE
(i) Appeal Notice – Land West of Hamilton Close (PA19/11225)
The Chairman reported the above appeal notice and commented he was considering
reiterating the Planning Committee’s comments on the original application, as well as
mentioning the imminent adoption of the Landscape Appraisal.
(ii) 9 & 10 Frances Street (PA20/07344)
The Chairman reported the agent for the above application, the proposals for which
had originally been considered and refused by the Committee in November 2020,
had submitted revised plans, which had been forwarded to Members prior to this
meeting for consideration. A response would be given under delegated powers by
the Chairman and Vice-Chairman but if Members had any comments, they were
asked to forward them to the Chairman, and copied to the Planning Clerks, as soon
as possible.
The meeting closed at 9:30pm

----------------------------------------------CHAIRMAN
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Schedule 1A
PLANNING APPLICATIONS – FOR THE MEETING OF 7 JANUARY 2021
SCHEDULE 1A – To Receive a Single Recommendation for the Entire Schedule at the Meeting.
If Members of the Planning Committee wish for an application to be transferred to Schedule 2, please inform the Chairman and Clerk by Wednesday 23rd December
at 5pm for it to be included on the agenda. Please use material planning considerations only.
If the recommendation already states “transfer to schedule 2” there is no need to comment further on this application until the meeting.
Application Details

Proposal

Ward

Comments from Case Officers

(1) PA20/10161
Trewellard Lodge,
Kenwyn Hill
Ms Allison Young

Works to tree namely - Fell - T1 Western
Red Cedar - subject to a Tree Preservation
Order(TPO)

Trehaverne

Claire Broughton:

(2) PA20/10050
Land rear of 3 Benson
Road
Mr And Mrs Anthony
Augarde
(3) PA20/10347
35 Highertown
Mr Tegg
(4) PA20/10302
Lansulien 1 Redannick
Lane
Mr D Parnwell
(5) PA20/10389
5 Melin Drive
Mr and Mrs Roberts

Sub-division of plot and creation of new
dwelling at rear

Trehaverne

Tim Marsh:

Recommendation from
Chairman/
Vice-Chairman &
Councillors
Refusal recommended
on the grounds that i) the
tree is a good healthy
tree with high amenity
value and ii) the new
driveway should be
designed to avoid the
tree.
Schedule 2

Conversion of loft to bedrooms and shower
room to include new dormer windows

Redannick

Sophie Rogers:

Schedule 2

Conversion of loft to form extra bedroom
and playroom. Garden room

Redannick

Claire Broughton:

Schedule 2

Proposed extension and remodelling and
construction of new garage and associated
works

Trehaverne

Sophie Rogers:

Approval recommended
subject to there being no
sustainable objection
from the neighbour to the
South.

1

Schedule 1A
(6) PA20/10209
Land to Rear of 1
Grenville Road
Mr Simon Wooding

Proposed self-build dwelling (single-storey)

Trehaverne

James Moseley: You may remember
Schedule 2
earlier this year an application for a
dwelling on this plot was refused decision reference PA20/02441. This
application arguably partially overcomes
the reason for refusal in respect of
overbearing impacts, however, my initial
thoughts are that it is unclear as to
whether further concerns previously
raised in respect of pattern and density of
development in the area are overcome
and whether the development may be
unreasonably cramped. It may require a
site visit for me to confirm these points.

(7) PA20/10643
Land West of Chy Hwel
and Yew Tree Court,
Tregolls Road
Mr Bryant, Cornwall
Council

Works to protected trees - Reduce alder to
stem division at circa 4m, reduce elm, ash
and sycamore to clear street lights by 2m

Tregolls

Janice Taylor:

Approval recommended
subject to all works being
agreed with the CC
Forestry Officer

(8) PA20/10518
Anneth Lowen, Newquay
Road
Mr Steve Randall

Proposed conversion of an integral garage
to form a lounge

Boscawen

Camellia Bullingham:

Schedule 2

2

Schedule 1A
(9) PA20/09631
Land North of A390,
Threemilestone
Mr Phil Mason, Cornwall
Council

Hybrid planning application for Langarth
Garden Village comprising: A. A full planning
application for construction of the Northern
Access Road and associated access junction
arrangements onto the A390, new junctions to
the quiet lanes and associated infrastructure
and earthworks and retaining and boundary
features; B. An outline planning application
with all matters reserved to create a mixed
use, landscape-led community comprising a
phased development of up to 3550 dwellings
plus 200 extra care units and 50 units of
student/health worker accommodation,
including affordable housing; five local centres
comprising local retail (E), offices (E),
restaurants and cafes (E), drinking
establishments (sui generis), hot food
takeaway (sui generis), health and community
facilities (F1 and E ), a local care health centre
(E), a blue light centre for emergency services
(sui generis), up to two primary schools (F1),
business and commercial floorspace (E),
brewery / public house (sui generis) and
associated areas of open space to include a
suitable alternative natural greenspace as a
strategic open space a community
farm/allotments, public realm, renewable
energy provision and energy centre, park and
ride extension (of up to 600 spaces or 2.73 ha
), cycle lanes, connections with the existing
highway network including crossings of the
A390, quiet lanes, drainage and associated
infrastructure, including the demolition of
buildings and structures, site clearance and
associated earthworks and C. The
Application is accompanied by an
Environmental Statement.

Kenwyn

Matthew Doble:

3

Schedule 2

Schedule 1A
(10) PA20/10859
81 Tinney Drive
Mr Michael David
Pickering

Works to trees subject to a tree preservation Tregolls
order - Removal of two Elm trees

Niamh Ashworth:

(11) PA20/10350
6 Kew Lastanen, Tinney
Drive
Mr Ben Jackson
(12) PA20/10846
8 Trevithick Close
Mr and Mrs Jones
(13) PA20/11077
5 Newbridge Way
Ms A Carter
(14) PA20/10121
Rum Raisin, St Clement
Mr and Mrs Owen

Remove existing boundary wall and erect a
new timber fence not exceeding 2m high

Tregolls

Janice Taylor:

Approval recommended,
subject to confirmation
by CC Forestry Officer
that the two trees are
dead and the cause of
death
Schedule 2

Proposed Raised Parking Bay

Boscawen

Sophie Rogers:

Schedule 2

Proposed dormers and porch

Trehaverne

Sophie Rogers:

Schedule 2

Proposed extension over garage

Tregolls

Camellia Bullingham:

Approval recommended
subject to there being no
sustainable objection
from neighbours
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Schedule 1B
PLANNING APPLICATIONS – FOR THE MEETING OF 7 JANUARY 2021
SCHEDULE 1B – APPLICATIONS WITHIN THE CONSERVATION AREA/LISTED BUILDING APPLICATIONS
These applications have been seen by ward members/Planning Committee within the month and therefore have recommendations (far right column). However,
following recommendations from the Truro Conservation Area Advisory Committee, these applications may be revisited, upon request, at the Planning Committee
meeting.
This schedule (minus any applications revisited at the meeting) will then receive a single ‘en-bloc’ recommendation as per Schedule 1A
If Members of the Planning Committee wish for an application to be transferred to Schedule 2, please inform the Chairman and Clerk by Wednesday 23rd December at
5pm
for it to be included on the agenda. Please use material planning considerations only.
If the recommendation already states “transfer to schedule 2” there is no need to comment further on this application until the meeting.
Application Details

Proposal

Ward

Comments from Case Officers

Recommendation from
Chairman/
Vice-Chairman &
Councillors
Approval recommended
subject to there being no
loss of original fabric,
either within the building
or on the party fence wall
and subject to the
comments of TCAAC
Approval recommended
subject to the comments
of the TCAAC

(1) PA20/10102
8 Edward Street
Mr And Mrs Lam, Yue
Restaurant

Proposed change of use from first floor
offices to managers flat and construction of
store shed

Boscawen

Claire Broughton:

(2) PA20/10220
1A Dereham Terrace
Mr And Mrs Nevil
Thomas
(3)(a) PA20/09840
14 High Cross
Mr David Westaway

Replacement of existing sliding aluminium
patio door with new sliding aluminium
sliding door

Boscawen

Camellia Bullingham:

Advertisement consent for 2no. signs - 1 x
plaque sign and 1 x projecting hanging sign

Boscawen

Sophie Rogers:

Schedule 2

(b) PA20/09848
14 High Cross
Mr David Westaway

Listed Building Consent for the above.

Boscawen

Sophie Rogers:

Schedule 2

1

Schedule 1B
(4) PA20/10287
Boscovva, Kenwyn
Road
Mrs Elen Mitchell

To render wall on west elevation, install new
roof window and replace existing roof
window on north elevation

Trehaverne

Janice Taylor: The proposal would result
in improvements to the existing building
and I have no initial concerns regarding
the proposal.

Approval recommended
subject to the comments
of the TCAAC

(5) PA20/08783
6 Ferris Town
Pitman
(6) PA20/10330
Tippetts Backlet, The
Cloisters, River Street
Mr Ian Gilbert

Installation of an air source heat pump to
the basement level rear of the property

Boscawen

Claire Broughton:

Change of use of first floor cafe into two
apartments

Boscawen

Jeremy Content: I do not have an issue
with the principle of the changes. I need to
check internal room space and discuss
refuse storage with the agent but other
than this I would be looking to support.

Approval recommended
subject to the comments
of the TCAAC
Approval recommended
subject to the comments
of the TCAAC

(7) PA20/09058
6 Ferris Town
D Pitman
(8) PA20/10925
8-9 Lemon Street
Mr Simon Hendra

Replacement of non-historical single glazed
metal windows with double glazed uPVC
windows
Listed building consent for closing up two
openings between 8 and 9 Lemon Street,
boarding over an existing modern staircase,
reinstating a previously removed staircase
Change of use of dwelling (C3) to HMO
(C4) and associated works, inc replacement
roof coverings, replacement boundaries,
new external wall cladding and new
fenestration

Boscawen

Claire Broughton:

Boscawen

Claire Broughton:

Boscawen

Jeremy Content:

(9) PA20/10619
24 Ferris Town
Mr James Thorburn

2

Approval recommended
subject to the comments
of the TCAAC
Approval recommended
subject to the comments
of the TCAAC
Schedule 2

Schedule 2
PLANNING APPLICATIONS – FOR THE MEETING OF 7 JANUARY 2021
SCHEDULE 2 – Applications to be considered at the Meeting.
Application Details

(1) PA20/09631
Land North of A390,
Threemilestone
Mr Phil Mason,
Cornwall Council

Proposal

Hybrid planning application for Langarth
Garden Village comprising: A. A full
planning application for construction of the
Northern Access Road and associated
access junction arrangements onto the
A390, new junctions to the quiet lanes and
associated infrastructure and earthworks
and retaining and boundary features; B.
An outline planning application with all
matters reserved to create a mixed use,
landscape-led community comprising a
phased development of up to 3550
dwellings plus 200 extra care units and 50
units of student/health worker
accommodation, including affordable
housing; five local centres comprising local
retail (E), offices (E), restaurants and
cafes (E), drinking establishments (sui
generis), hot food takeaway (sui generis),
health and community facilities (F1 and E
), a local care health centre (E), a blue
light centre for emergency services (sui
generis), up to two primary schools (F1),
business and commercial floorspace (E),
brewery / public house (sui generis) and
associated areas of open space to include
a suitable alternative natural greenspace
as a strategic open space a community
farm/allotments, public realm, renewable

Ward

Comments from Case Officers

Kenwyn

Matthew Doble:

1

Recommendation
from Chairman/
Vice-Chairman &
Councillors

Schedule 2
energy provision and energy centre, park
and ride extension (of up to 600 spaces or
2.73 ha ), cycle lanes, connections with
the existing highway network including
crossings of the A390, quiet lanes,
drainage and associated infrastructure,
including the demolition of buildings and
structures, site clearance and associated
earthworks and C. The Application is
accompanied by an Environmental
Statement.

(2)(a) PA20/09840
14 High Cross
Mr David Westaway

Advertisement consent for 2no. signs - 1 x
plaque sign and 1 x projecting hanging
sign

Boscawen

Sophie Rogers:

(b) PA20/09848
14 High Cross
Mr David Westaway

Listed Building Consent for the above.

Boscawen

Sophie Rogers:

Sub-division of plot and creation of new
dwelling at rear

Trehaverne

Tim Marsh:

(3) PA20/10050
Land rear of 3 Benson
Road
Mr And Mrs Anthony
Augarde

2

Schedule 2
(4) PA20/10209
Land to Rear of 1
Grenville Road
Mr Simon Wooding

Proposed self-build dwelling (singlestorey)

Trehaverne

(5) PA20/10302
Lansulien 1 Redannick
Lane
Mr D Parnwell
(6) PA20/10347
35 Highertown
Mr Tegg
(7) PA20/10350
6 Kew Lastanen,
Tinney Drive
Mr Ben Jackson
(8) PA20/10518
Anneth Lowen,
Newquay Road
Mr Steve Randall
(9) PA20/10619
24 Ferris Town
Mr James Thorburn

Conversion of loft to form extra bedroom
and playroom. Garden room

Redannick

James Moseley: You may remember
earlier this year an application for a dwelling
on this plot was refused - decision reference
PA20/02441. This application arguably
partially overcomes the reason for refusal in
respect of overbearing impacts, however,
my initial thoughts are that it is unclear as to
whether further concerns previously raised
in respect of pattern and density of
development in the area are overcome and
whether the development may be
unreasonably cramped. It may require a site
visit for me to confirm these points.
Claire Broughton:

Conversion of loft to bedrooms and
shower room to include new dormer
windows
Remove existing boundary wall and erect
a new timber fence not exceeding 2m high

Redannick

Sophie Rogers:

Tregolls

Janice Taylor:

Proposed conversion of an integral garage
to form a lounge

Boscawen

Camellia Bullingham:

Change of use of dwelling (C3) to HMO
(C4) and associated works, inc
replacement roof coverings, replacement
boundaries, new external wall cladding
and new fenestration

Boscawen

Jeremy Content:
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Schedule 2
(10) PA20/10846
8 Trevithick Close
Mr and Mrs Jones

Proposed Raised Parking Bay

Boscawen

Sophie Rogers:

(11) PA20/11077
5 Newbridge Way
Ms A Carter

Proposed dormers and porch

Trehaverne

Sophie Rogers:

4

A VIRTUAL MEETING OF THE PARKS AND AMENITIES COMMITTEE (ESTIMATES)
HELD ON MONDAY 11 JANUARY 2021 AT 7.00PM VIA ZOOM
PRESENT:

Councillors Ms Southcombe (Chairman), Allen, Biscoe, Mrs Callen,
Mrs Eathorne-Gibbons, Ellis, Mainwaring-Evans, Mrs Neale, Wells and Wilkins.

APOLOGIES: Apologies for absence were submitted on behalf of Councillor Tamblyn.
Also in attendance:

Roger Gazzard - Town Clerk/ Responsible Financial Officer
Richard Budge
- Parks and Amenities Manager
Joanne Trevelyan – Finance Officer
Nikki Santolamazza – PA to Town Clerk
Three members of the public: Mr Caruana, Mr Mundy and Ms Bishops-Stephens.

312

MEMBERSHIP OF PARKS AND AMENITIES COMMITTEE
It was reported that at the 7 December 2020 Council meeting, Councillor Wilkins was coopted onto the City Council and appointed as a member of the Parks and Amenities
Committee. Councillor Wilkins was welcomed to the meeting. One vacancy remained on
this Committee.

313

DISCLOSURE OR DECLARATIONS OF INTEREST
The following declaration of interest was reported: Item 6 Tremorvah Playing Field (Minute
316). During discussion of this item, Councillor Wells declared an interest in the above item
as a Director of Young People Cornwall.

314

OPEN SESSION FOR ELECTORS OF TRURO RELATING TO ITEMS ON THIS
AGENDA - VERBAL QUESTIONS
Mr Caruana said the Committee was aware of Tremorvah Play Park problems since the
installation of equipment. He asked, had any Council member asked the users of
Tremorvah Play Park, specifically the parents of primary school age children, their views on
mixing one piece of teenage equipment (Saturn Carousel) with that aimed at younger
children due to the foul language experienced? He said he taken it upon himself to speak
with various mothers who said they were baffled as to why it happened and many of them
stopped their children from using the area when teenagers were there because of their foul
language. If so, what were their views? In response, the Chairman said she would leave
consideration of this matter to Item 6 Tremorvah Playing Field (Minute 316). Mr Caruana
commented he had previously written to City Councillors about what he had seen.

315

MINUTES
The Minutes of the Meeting held on 16 November 2020, having been before Council on 7
December 2020, were signed as a correct record.

316

TREMORVAH PLAYING FIELD
Appendix A
Council, at its meeting held on 7 December 2020, requested the Parks and Amenities
Manager to continue monitoring the play equipment, investigate various costs related to
moving equipment, and report back to Council in the Spring 2021 (Council Minute 299).
The Parks and Amenities Manager reported to the Committee as follows. Following the
Council meeting he had requested some costings and had received a quotation of £19,339
+ VAT from the installer, to relocate the Saturn Carousel equipment, referred to in Minute
314 above), to another part of Tremorvah Playing Field, or another area.
During discussion, a number of points were raised by Members, including:
i.
Boscawen Park Play Park might be a suitable location, with equipment serving a
wide age group and plans to extend the playpark in the future (as part of the Towns
Fund: Boscawen Park Project).
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ii.
iii.
iv.
v.

vi.
vii.

viii.

The potential cost of relocation and the availability of funding was queried.
Council had requested (in December) Tremorvah Play Park be monitored and an
update was requested.
Councillor Mrs Neale stated that, in response to the question raised by the member
of the public (Minute 314), she had not sought any views.
It was commented while the views of one member of the public had been heard, the
views of other people had not been heard by the Committee – Council had agreed
the Parks and Amenities Manager seek the views of residents. Due to Covid-19 it
was considered consultation was difficult at the present time.
General agreement was expressed that, in the current circumstances, it was
prudent to immobilise the item of equipment.
It was again suggested the Council needed to understand the pressures teenagers
were facing, particularly in the current (third) lockdown. Further, it should identify
resources to use in the identification of provision for the support of, and engagement
with, young people in the local community, including working with Young People
Cornwall.
The Chairman asked the Committee to consider suspending Standing Orders to
enable the member of the public who asked a question earlier in the meeting, to
speak on this item. This was not supported.

The Parks and Amenities Manager responded to the points raised as follows:
a. The equipment could be disabled (as soon as the following day) by the removal of
the rope swings and seats, hopefully preventing use and alleviating some noise
experience by local residents. However, this action may not eradicate other
problems which had been identified. He suggested the equipment be left ‘in situ’ for
the present time, once immobilised.
b. He agreed undertaking consultation with residents, schools and users in the local
community was not appropriate at the present time. He stressed the importance of
engaging with users on any replacement equipment.
c. He clarified the cost of replacing the safety surfacing was about £14,040. The
existing surface could not be cut out, moved or re-used.
d. The cost of any replacement equipment could not be quantified at the current time
until it was clear what equipment was needed.
e. All the three playparks at Boscawen Park, Newbridge Lane and Tremorvah had
equipment covering a range of ages playing together.
f. Tremorvah (& Redannick) Play Parks had been funded by a mixture of Section 106
planning agreement funds, money raised in fund raising events by friend’s groups
and the Council’s Precept. There was currently a small deficit in the Play Equipment
budget which was insufficient to pay for any relocation. Following consultation, the
Council would be able to consider funding, as appropriate.
The Town Clerk reminded the Committee the Towns Fund Board had identified Boscawen
Park Playpark for possible extension, so some funding might be available as part of a future
project.
It was moved by Councillor Biscoe, seconded by Councillor Mrs Eathorne-Gibbons, and
RECOMMENDED that:
(1) The Parks and Amenities Manager (a) immobilise the Saturn Carousel equipment to
prevent further use, for the present time; and (b) undertake appropriate consultation at a
suitable time.
(2) The Town Clerk be requested to engage with Young People Cornwall and any other
relevant services to undertake work with young people in the neighbourhood of
Tremorvah Playing Field, focussing on the pressures they currently experienced.
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Further, Members generally agreed the equipment should be immobilised as soon as
possible. Following a message received in the Zoom ‘Chat’ box from Ms Helen BishopsStephens, copies of responses to the previous consultation(s) by the Friends of Tremorvah,
would be available to Members on request from the Parks and Amenities Manager.
It was then moved by Councillor Wells, seconded by the Chairman, and
RESOLVED that pursuant to Standing Order 16(b) – Matters of Urgency, due to timescale
and the need to immobilize the Saturn Carousel equipment on 12 January 2021, this matter
was considered to be a Matter of Urgency.
During discussion of this item, Councillor Wells declared an interest in the above item as a
Director of Young People Cornwall. See Minute 313 above.
317

PROPOSED CHANGING PLACES TOILET AT GREEN STREET
This item was requested by the Mayor and Deputy Mayor at the Finance and General
Purposes Committee meeting held on 23 November 2020 (F&GPC Minute 272). The Town
Clerk reported this matter had been considered by the Committee’s Public Conveniences
Working Group and two possible designs had been considered. In 2022 funding for such a
scheme might be available from the Towns Fund Board. He recommended the Working
Group be requested to identify an appropriate design and the scheme be progressed with a
view to securing appropriate planning and building control approval from the Local Planning
Authority. Potential funding from either the Towns Fund Board, or the City Council could
then be reviewed. This recommendation was generally supported by the Committee
including a suggestion to contact First Bus, who operated the neighbouring bus station,
regarding potential support. He also noted, following two recent resignations, two
replacement members of this Group were required.
It was moved by Councillor Biscoe, seconded by Councillor Allen, and
RECOMMENDED that, the Town Clerk be requested to expedite the planned upgrade of
the Green Street Public Conveniences, using available funding streams including the First
Bus, Towns Fund Board and Truro City Council.

318

THE POTENTIAL FOR CHARGED MOTORHOME PARKING AT BOSCAWEN PARK
Appendix B
This item had been requested by the Deputy Mayor. At its meeting on 7 September 2020
the Committee agreed the establishment of an overnight mobile home facility at Boscawen
Park be considered by the Towns Fund Board Boscawen Park Project Group (Minute 152
refers). A report was drafted for consideration by the Group and a copy of that report was
considered by this Committee. The Parks and Amenities Manager thanked the
Administrative Assistant for her in-depth report. He commented he had met the Deputy
Mayor for a brief discussion on the suitability of Boscawen Park for such a facility earlier on
in the pandemic. It was clear the Park was very popular to a variety of users and the car
park was very busy. He highlighted the recommendations set out on page 4 of the report.
During discussion, Members generally commended the report and its recommendations.
It was also suggested an area of land at Newham, currently the responsibility of Truro
Harbour Master, might have the potential to be made more attractive and form another
‘loop’ of the developing Truro Loops Project. It was also commented that in France sports
pitches were used, off-season to provide motorhome parking for visitors.
The Chairman stated the two recommendations would be voted on separately. Accordingly:
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It was moved by Councillor Biscoe, seconded by Councillor Allen, and
RECOMMENDED that, Boscawen Park was not a suitable site for large motorhomes due to
its relative isolation from town, unsuitable car park and pressure on resources.
It was moved by Councillor Biscoe, seconded by Councillor Allen, and
RECOMMENDED that, the Council maintain an open and positive approach to this issue
and consider recommending further investigation of an alternative site for low-cost
motorhome parking facilities as part of any re-development closer to the City (or in the park
and ride facilities) (with other partners such as Camping-car parking in future).
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ESTIMATES 2021/2022
The Town Clerk/ Responsible Financial Officer reported on the draft Estimates, having been
previously circulated. The general context on which the Parks and Amenities Committee
should consider its estimates was that, for the Council as a whole, the figures resulted in an
increase of 1.5% in the Precept, which due to a reduction in the Tax Base, would result in a
1.9% increase to individual payers. This increase was just under 10p per week for a Band D
property. The impact of coronavirus had been particularly significant, and the Council had
reviewed its budget after both the first and second quarters of the financial year. This
financial planning work had enabled the Council to mitigate its income losses and he was
confident the Council would not be carrying liabilities forward and there would be a surplus
at the end of the year. Income generated by the Café in the Park was highlighted as being
particularly good during the lockdown.
Parks and Amenities Committee Estimates
The overall summary of net revenue expenditure was set out on page 14. The Actual Estimate
for 2019 – 20 was £965,727 compared to the Approved Estimate of £977,630.
Summary of Net Revenue Spending
A detailed breakdown was set out on page 30. The largest items of expenditure continued to
be the costs of employment. This included the cost of furloughing some members of staff
during the first lockdown. These costs had been reviewed to match the loss of £35,000.
Paragraph 6 indicated a total Revised Estimate 2020 - 21 of -£28,320 and an Estimate for
2021 – 21 of £21,783. This was a small change resulting in a £999,413 Estimate for 2021 – 22
which he considered to be positive.
He highlighted Page 31 Paragraph 7 Parks Committee Capital Fund. A one-off increase in
contributions of £63,000 Revised 2020 - 21 from £33,000 Approved 2020 - 21 was
recommended for the Vehicles and Plant Fund. This reflected the Council’s aging vehicle fleet
and the need for some replacement machinery. The Estimate for 2021 – 22 was £34,000. The
Parks and Amenities Manager confirmed he would be meeting the Chairman of the Parks and
Amenities Committee later that week to finalise requirements for replacement vehicles (which
had included consideration of both petrol and electric vehicles. The potential cost of respraying
new Council vehicles in appropriate blue colour was highlighted. The Deputy Parks Manager
and Compliance Officer had also been working on the reduction of hand and arm vibration
(HAVS) and the purchase of new heavier mowing machinery which generated less vibration, to
replace lighter domestic mowers which generated more vibration, currently in operation.
The Town Clerk/ Responsible Financial Officer also recommended a change to the Capital
Maintenance Fund – moving £10,000 from 2021 – 22 to 2020 – 2021. The Tennis Courts Fund
Approved 2020 – 21 of £9,600 contribution reflected the stipulation of the Lawn Tennis
Association (LTA) (as part of the terms of its grant and loan to the Council) that provision for
the re-surfacing of the tennis courts in ten years be made. This requirement had been reduced
by the LTA due to the coronavirus resulting in £4,800 for Revised 2020 – 21.
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Schedule of Fees and Charges 2021/2022
The Town Clerk/ Responsible Financial Officer reported on the schedule of proposed fees and
charges on pages 38 – 39. On page 38 he drew attention to the recommended new charge of
£5.00 for the purchase of a floodlighting token. On page 39 he corrected the Reservation Fees
– Grave Plot – Present £200 Recommended from 1 April 2021 £206 to read £149 and £155,
respectively.
Statement of Funds and Reserves - Parks Committee Fund
The Town Clerk/ Responsible Financial Officer updated Members on the projected Available
Resource on 31 March 2022 on page 42. The Balance as at 1st April 2020 was £363,888 and
the Available Resource 31st March 2022 was £445,693, which overall he considered reflected
a healthy financial position. He went on to report tenders for the replacement tennis pavilion
works were expected to be sent out on 12 January and a report back to the Committee would
be made in due course.
Several matters were raised by the Committee and responses provided, including:
i.
Referring to Allotment Line 6109 Page 32, the Town Clerk/ Responsible Financial
Officer confirmed £63,815 was currently available in the Allotment Development Fund.
The Parks and Amenities Manager confirmed interest in horticultural matters had
increased during the pandemic with a consequential lengthening of waiting list. He
expressed the hope that future development of additional allotment plots would free up
plots from existing sites.
ii.
The Parks and Amenities Manager commented the potential cost of re-spraying Council
vehicles (if needed) might be cheaper in bulk.
iii.
Referring to Page 42, a Member queried the deficit of -£3,248, which might relate to the
pandemic and asked the Town Clerk/ Responsible Financial Officer if additional funding
should be allocated for future repairs to the Skate Park. The Parks and Amenities
Manager confirmed the condition of the Skate Park was monitored; the Council’s
Maintenance Team had undertaken repairs and the Skate Park was safe to operate.
However, it was about 11/12 years’ old and surface cracks were visible. Prior to the
pandemic there had been consultation with the new Hendra Residents’ Association on
the future repair/ renewal of the Skate Park. It was suggested an application be made
to Cornwall Council for funding to cover the loss of car parking income at Hendra Car
Park. The Town Clerk reported he had successfully applied for £111k of funding,
previously. He anticipated applying to Cornwall Council at the end of the Third Quarter
for a lessor amount.
iv.
The Town Clerk/ Responsible Finance Officer was asked if he considered the Council
was able to sustain itself in the future, or if further cost reductions were necessary
because the next two to three years currently looked challenging. Town Clerk/
Responsible Financial Officer reiterated work to mitigate costs was on-going. He
reminded the Committee the Localised Council Tax Support was expected to reduce in
2022-23 and be phased out by 2023-24, and this could not be avoided (Paragraph 8
Page 9). The costs of repairs to the Municipal Building’s Clock Tower also could not be
avoided (Paragraph 2 Page 15). Next year the Council would need to continue
mitigation action, earning income or reducing costs accordingly, which he
acknowledged would be challenging. He considered there was a risk such action might
be exacerbated by coronavirus in 2021 – 22. At this stage, the assumption in the
Revenue Budget was that income would return to normal levels from April 2021,
however, the Council might need to consider a revised budget following the First
Quarter.
Following further deliberation:
It was moved by Councillor Wells, seconded by Councillor Biscoe, and

154

PARKS AND AMENITIES COMMITTEE (ESTIMATES) – 11 JANUARY 2021
RECOMMENDED TO COUNCIL that, a contribution from the COVID support grant received
from Cornwall Council be made to the Hendra Development Fund to reflect the loss in revenue
received due to COVID and that the skatepark would need repairs carried out in the future.
It was then moved by Councillor Biscoe, seconded by Councillor Ellis, and
RECOMMENDED TO COUNCIL that a revised Budget be considered at the end of the First
Quarter 2021 – 22.
Finally, it was moved by Councillor Mrs Eathorne-Gibbons, seconded by the Chairman, and
RECOMMENDED TO COUNCIL that:
1.
The Revised Estimates for 2020 – 2021 be approved.
2.
The Estimates for 2021 – 2022 be approved.
3.
The Financial Forecasts for 2022 - 2023 and 2023 - 2024 be agreed in
principle.
4.
The contributions to the Parks Committee Capital Fund set out on page 31
be approved.
5.
The Schedule of Fees and Charges 2021/2022 set out on pages 38 - 41 be
approved.
320 DATE OF NEXT MEETING – PARKS AND AMENITIES COMMITTEE
The Chairman confirmed the next Committee meeting would be held on Monday 8 February
2021 and it would be a virtual meeting.
The meeting closed at 8.24pm

--------------------------------------CHAIRMAN
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Appendix A
Item 6
Tremorvah Playing Field

Introduction
At the last meeting of Council on 7 December 2021. Draft Minute 299 refers – see copy
overleaf. Members:
“RESOLVED that the Parks & Amenities Manager would:
(i) continue to monitor the play equipment into the spring, the process of which would
include talking to residents about their views;
(ii) investigate the costs to a) move the equipment within the playing field, to a location
away from the residents, and b) move the equipment to Boscawen Park, including
associated costs of replacing the equipment with another piece of suitable equipment at
Tremorvah;
(iii) report his findings back to a later meeting of the Council in spring 2021.”
Since the meeting I have requested the details for potential costs of moving the equipment.
These costs are awaited, and a report will be made to the Committee meeting.
Recent History
At the Council meeting on 26 October Members had considered a report by the Parks and
Amenities Manager on concerns raised by some local residents about play equipment,
including one particular item and its use and the history to the extension to the playground.
Council:
“RESOLVED that the recommendation within the Parks & Amenities Manager’s
report be adopted (that the Council continues to monitor the situation) and an update
be reported to Councillors before Christmas, where further monitoring could be
considered if necessary.”
Previously the Parks and Amenities Committee had considered a verbal report by the Parks
and Amenities Manager at its meeting on 5 October. Minute 207 refers. The Committee:
“RECOMMENDED TO COUNCIL that:
1. The Parks & Amenities Committee noted the verbal report made by the Parks
& Amenities Manager to the meeting held on 5 October 2020.
2. The Committee supported the action taken by the Parks & Amenities
Manager to date, in response to complaints received.
3. A written report, setting out the action taken in 2. above be submitted by the
Town Clerk for consideration by Council at its next meeting on 26 October
2020
4. Cornwall Council’s Environmental Protection Team be requested to undertake
recording(s) of noise levels at Tremorvah Play Area.”
At the meeting scheduled for 11 January 2021 the Committee will be requested to consider
the results of the investigations referred to above and make a recommendation to Council as
appropriate.
Richard Budge
Parks and Amenities Manager
22 December 2020
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Appendix A
Item 6

Draft Minutes – Council 7 December 2020
“297

TREMORVAH PLAYING FIELD
Further to Min 236, Page 111 (26.10.2020), Councillors reviewed the Parks &
Amenities Manager’s report and discussed the issue (also raised Minute 291, Page
139 above). Councillors discussed the complaints in more detail, including points
pertaining to how long residents had lived by the park without issue and that the
problem needed to be addressed sooner rather than later.
The Parks & Amenities Manager informed Members he had seen the videos on social
media, and it was clear that the equipment was being misused. The equipment itself
was fit for purpose and had passed numerous vigorous safety tests. Only one of the
videos related to the new equipment of which the previous noise complaints had been
associated with, and the other was a much older piece of equipment. The Parks &
Amenities Manager also confirmed the newer piece of equipment had been funded by
the Friends of Tremorvah Playing Field group, as well as from Section 106 monies and
the City Council. After purchase it was handed to the City Council for
management/maintenance and was therefore under City Council ownership.
Members discussed the issue further, including points about careful consideration
relating to funding, and that there was a possibility the noise issues would continue
regardless of whether the equipment was moved, because it may be more related to
unrest during the pandemic. It was also pointed out that it was important to check the
sources of anything posted on social media.
Discussion on this item was paused to comply with Standing Orders and the
discussion then continued in Minute 299 below.
……

299

TREMORVAH PLAYING FIELD
Continuing from Minute 297 above, Councillors felt that the Parks & Amenities
Manager’s recommendation in his report (that monitoring of the equipment and any
noise disturbances continue into the spring when the equipment was likely to be used
to a greater degree due to the better weather) was sensible as only two separate
complaints had been received, but that it was also important to investigate other
options in the meantime.
It was therefore proposed by Councillor Webb, seconded by Councillor Mrs Stokes and
RESOLVED that the Parks & Amenities Manager would:
(i) continue to monitor the play equipment into the spring, the process of
which would include talking to residents about their views;
(ii) investigate the costs to a) move the equipment within the playing
field, to a location away from the residents, and b) move the equipment
to Boscawen Park, including associated costs of replacing the
equipment with another piece of suitable equipment at Tremorvah;
(iii) report his findings back to a later meeting of the Council in spring
2021.”

2

Parks and Amenities Committee
11 January 2021

Appendix B
Item 8

The Potential for Charged Motorhome Parking at Boscawen Park
At the Parks and Amenities Committee meeting held on 7 September 2020 it was decided
that:
“1. The following additional work be considered by the Boscawen Park Project
Group: the establishment of an overnight mobile home facility at Boscawen Park.”
Minute 152 refers.
A report was provided on the background research on this subject for consideration by the
Boscawen Park Project Working Group. This is a copy of the report for consideration by the
City Council’s Parks and Amenities Committee.
Motorhome Parking: Background.
There are an estimated 225,000 motorhome owners in the UK and motorhomes come in a
wide variety of shapes and sizes1. The popularity of motorhome touring by visitors from the
UK and Europe is increasing. Both staycations and sales of motor homes and campervans
are reported to have risen during the Coronavirus pandemic2.
Commercial Providers
Commercial providers generally mean campsites and caravan parks. These facilities charge
around £25 - £30 a night3. However, users will expect facilities such as toilets, shower block,
disabled facilities, WC chemical disposal point, fresh water, rubbish disposal, internet
access, washing-up area and so forth. These kinds of sites would often have access to a
shop, playground and public transport to town, or pubs and restaurants nearby. Their target
market is often families on holiday and sites are intended for stays of 1 to 2 weeks. Providers
have extensive rules around issues such as putting up awnings, pitching a ‘pup’ tent, car
parking, car parking by pitch, use of firepit, picnic table and so forth. This is not a
comparable service to what is suggested for Boscawen Park – the proposition there would
be for ‘Parking’ rather than ‘Camping’.
Stop Over schemes
A more comparable service would be something along the lines of ‘Aires’ provided routinely
on the continent. These are low-cost facilities provided for a maximum stay of 1 – 2 nights.
The target market tends to be older, self-contained, stop-over visitors who park and visit a
local town for cultural and recreational purposes for 1 or 2 days. Rules discourage extra
equipment being used such as: awnings, wind breaks, tables, chairs, bbqs. Minimal facilities
are still usually expected such as a water point, chemical disposal and rubbish disposal.
Currently in the UK there are a number of ways in which such overnight stopover sites are
found:

1

https://www.caravanclub.co.uk/advice-and-training/guide-to-buying-hiring-vehicles/Buying-a-car-caravan-ormotorhome/buying-a-motorhome/
2

https://www.expressandstar.com/news/motors/2020/06/08/motorhome-and-caravan-prices-on-the-rise-as-brits-opt-toholiday-at-home/
3

See for example pricing at www.pitchup.com for Summer Valley Touring Park, Allet, TR4 9DW. Mid- season
From: £18 non-electric to £23 electric, High season £22 non electric to £27.50 electric.
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Users search via the internet for a parking spot, often at short notice via sites such as
searchforsites.co.uk 4 - many listed sites are free or charge a minimal parking charge.
See link to listing below for Boscawen Park.
Users take advantage of listings provided by organisations such as the
ukmotorhomes.net stopover listing 5 which lists ‘sanctioned non-camping’ overnight
stop over sites, for example in carparks, pubs and sports clubs, some of which are
part of the NIGHT STOP scheme run by practical motorhome Magazine and The
Motorcaravanners Club. One local example from the list is the Willow Park Carpark in
Mevagissey charging £8 per night.6 Charges are generally below £10. Note a listing
for Clovelly, July 2020 that says – ‘Motorhome overnight stays are no longer
permitted due to the unacceptable behaviour of some’.
Users join a card access and app-based scheme such as Camping-car Parking, the
major operator of Aires in France 7 with almost 200 sites. This organisation is reported
as planning to expand into the UK.8 It works on a ‘pass etapes’ card system where
you pay a few euros for the card then load it with credit and enter sites via barrier
system. 24 hours cost between 7.30 to 15 Euros. A variety of services including
electricity, water and wi-fi are provided at sites.

Local Authority Providers
There are very few local councils that provide parking facilities for motorhomes in the UK.
One example is Canterbury. In this case the edge of town New Dover Park and Ride, has 30
extra-large bays for motorhomes with a large turning circle. Fresh water and waste disposal
facilities are also available. Security cameras are installed. It costs £3.50 per day (midnight
to midnight) and this includes the use of Park and Ride buses. The site opens at 6am and
the entry barriers lock at 8pm, but you can exit at any time.9 Canterbury coach park in the
centre of town has 48 spaces and charges £15 for 12 hours.
Campaign for Motorhome Stopover sites
There is an active campaign called CAMpRA campaigning for Aires in the UK, its facebook
page 10 boasts 11, 800 members and is related to 8 other motorhome facebook groups with
many tens of thousands of members. Its website that lists campaigning materials including
sample letters to councillors11. There is evidence of a growing demand nationwide for
motorhome parking facilities.

4

Listing for Boscawen Park on this site can be viewed here:

https://www.searchforsites.co.uk/markerMobile.php?id=32092
5

https://www.ukmotorhomes.net/uk-stopovers/motorhome-stopover-listing#close

6

Listings are changed frequently and often based on visor reports – this one says updated July 2020.
See https://campingcarpark.com/en/
8
https://www.ukmotorhomes.net/news/camping-car-park-to-expand-into-the-uk#close
7

9

https://www.canterbury.gov.uk/info/20060/places_to_park/225/coach_and_motorhome_parking

10

https://www.facebook.com/groups/campra.uk/

11

https://www.campra.org.uk/
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Cornwall Council
Although motorhomes are allowed to park during the day, overnight sleeping is banned in all
Cornwall Council car parks and in 70 carparks it is not permitted to park overnight. There is
also an overnight parking ban (11pm - 8am) with a £70.00 fine for motorhomes in these car
parks 12.
Suitability of Boscawen Park
Any consideration of the suitability of Boscawen Park as a motorhome parking site should
note the following risks:
•

•
•

•
•
•
•
•
•

The current car park is under extreme pressure due to a major increase in park use
during Covid-19, (some report estimate 200-300 per cent increase in footfall13)
increased use of the tennis courts, the popularity of the playpark and unauthorised
commuter parking due to new parking restrictions in town. It will come under further
pressure due to the new canoe club and tennis pavilion/café facilities.
The car park itself is generally quite long and relatively thin making a turning circle for
large motorhomes difficult to accommodate.
There is little or no public transport into town (a walking distance of 1.2 miles, 24
minutes to Lemon Quay according to google maps) and there is no adjacent local
shop or pub. The Café in the Park or Trennick Mill being the only facilities.
There is currently no evening/night staff cover to deal with any issues or barrier entry
problems etc.
Investment would need to be made to provide even minimal facilities such as toilets
and fresh water and waste water disposal.
The maximum charge that could be made is likely to be £8 - £10.
There is a risk of attracting anti-social elements, increasing pressure on the site from
litter, rubbish and possibly crime if the site has no security cameras.
At present the parking is unauthorised and free but tends to be at a low level.
Possible conflict and pressure on existing resources with little extra capacity such as
the existing toilets, cafe, and playpark.

Benefits:
•

•
•
•

Possible direct income – at £10 per night and 60 per cent occupancy over the year, 5
pitches would, for example, net £10,950 in revenue per year. However considerable
extra investment and on -going costs such as staff time would be required.
Increase in tourist footfall and spend for Truro, as motorhome visitors spend money
in town
Increased reputation for hospitality and welcome for Town and ‘enlightened
approach’.
Brings Truro in line with twin town Boppard that has minimal motorhome parking
facilities 14

12

https://www.cornwall.gov.uk/transport-and-streets/parking/cornwall-council-car-parks/motorhomeparking/.
13
https://www.inyourarea.co.uk/news/parks-and-beaches-across-the-uk-are-busier-than-ever/
14

See stopover search entry for Boppard here: https://www.searchforsites.co.uk/marker.php?id=10160
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Recommendations:
(i) That Boscawen Park is not a suitable site for large motorhomes due to its relative isolation
from town, unsuitable car park and pressure on resources.
(ii) That the Council maintain an open and positive approach to this issue and consider
recommending further investigation of an alternative site for low-cost motorhome parking
facilities as part of any re-development closer to town (or in the park and ride facilities) (with
other partners such as Camping-car parking in future).
Further information sources
Clubs etc
Report Author:
Isabelle Risner,
Parks and Amenities Administrator
Richard Budge
Parks & Amenities Manager
17 September 2020
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Estimates 2021-22
Introduction
1

The purpose of this report is to enable members to make an informed decision regarding the
financial requirements of the Council over the next three years, with particular emphasis on the
Precept for the next financial year. It also reviews the current year’s financial position and
recommends changes to the approved estimates.

2

The financial position for the current year has been seriously impacted by the coronavirus and
the Council has taken the unprecedented step of reviewing our current year estimates after both
the first financial quarter and again after the second. The financial planning work that the Council
has carried out to mitigate its income losses has ensured that it will finish the year in a strong
position to meet the ongoing challenges in the next.

3

The last Council elections took place in May 2017 and the next will be in May 2021.

4

The Council is acutely aware of the need to minimise increases in cost to the Council Taxpayer.
The recommendations and financial plans in this report will result in the charge to Council
Taxpayers for 2021-22 increasing by some 1.9% (£4.93 per annum for Band D) over the 202021 charge. Once again this can only be achieved with strong financial controls in place.

5

The report analyses the Council’s current financial position, including actual income &
expenditure for the last financial year, and the money set aside in both the Revenue and
earmarked reserves. It therefore enables the Council to make informed decisions on the
following matters: •
•
•
•
•

Changes needed to the current financial year’s estimates.
The Precept required for the next financial year.
The likely effect of the action plan on future Precepts and Capital Expenditure.
The level of Revenue Reserve and earmarked funds needed for the future.
The technical and legal changes that have affected the Precepting process

1
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Corporate Objectives
These are agreed annually as part of the estimate setting process: -

Mission Statement
“To continually improve services and provide a better quality environment for people to live, work and
visit, constantly improving the local parks and amenities, which contribute towards a feel good factor,
a healthy lifestyle, and improve the socio-economic standard.”

Corporate Objectives
 To provide a leadership role for the community and promote and enhance the economic,
environmental, cultural and social well-being of the City of Truro for the benefit of its residents,
business and visitors.
 To enable people residing, working or visiting the City to enjoy a meaningful, pleasant and safe time
and work with other agencies to curb anti-social behaviour in the City Centre.
 To provide, and maintain where appropriate, facilities where everyone can enjoy their leisure time
within the City.
 To continue to operate the Council in an efficient, economic and sustainable manner, seeking if
possible to improve its performance and to continue to adopt good employment practices.
 To provide assistance and encouragement to groups within Truro in the promotion and development
of their activities, including the pursuit of grant assistance.
 To provide an opportunity for people living and working within the City of Truro to influence the work
of the Council by means of consultation and partnership.
 To support sustainable growth within the City Centre to serve the day-to-day shopping, leisure,
business, service, cultural and educational needs of the local community both for people who live and
work in the City and visitors. To develop the relationship and the links between the Newham
Industrial Estate and the City community.
 To ensure that all the Council’s initiatives are sustainable.
 To support and consult the community in achieving involvement in and being responsible, for its own
development and sustainability.
 To strengthen community management and local empowerment. Truro City Council will work with
Cornwall Council to implement Devolution of services and assets as appropriate.
 To support the financial and reputational position of the council by delivering high quality contracted
services in accordance with agreed terms.
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Action Plan
In order to focus the attention of the Councils activities upon the agreed objectives an action plan is
below. This is a live Plan which will change with the requirements of the Council and respond to external
influences. In 2021 this Plan will be update in the form of a four year plan after the May elections in
order to focus the activities of the next Council: Corporate Objective
To provide a leadership
role for the community
and promote and
enhance the economic,
environmental, cultural
and social well-being of
the City of Truro for the
benefit of its residents,
business and visitors.

Action proposed

Date To be
Achieved by
Ongoing

Mayor

Ongoing

TIC managers

Continue to provide and support
events and activities to generate
footfall in the City

Ongoing

Town Clerk

Continue to provide burial space
in the City and maintain the public
cemetery to a high standard.

Ongoing

Town Clerk

To consider opportunities to
increase freehold/leasehold
interests in properties where the
use of the property would assist
in the delivery of these objectives.
Any proposal to include a full
business case.

Ongoing

Town Clerk

To work closely with other
providers of public services in the
City; including Cornwall Council
the Police and Health & Social
Care

Ongoing

Town Clerk

To encourage the setting up and
ongoing work of voluntary groups;
particularly resident groups,
horticultural groups and
environmental groups.

Ongoing

Town Clerk
Parks & Amenities
Manager
Community
Development Officer.

To continue to provide a high
standard of floral decoration in
the parks, gardens, and City
Centre. To enter the RHS South
West in Bloom competition in
2021 to provide external
benchmarking.

Competition
judging in July
2021

Parks & Amenities
Manager

To support and carry out
maintenance of the Leats system
and other monuments and
memorials in the City.

Ongoing

Parks & Amenities
Manager

To provide an active Mayoralty
To continue to provide a
destination marketing service for
the City.
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To enable people
residing, working or
visiting the City to enjoy
a meaningful, pleasant
and safe time and work
with other agencies to
curb anti-social
behaviour in the City
Centre

To provide facilities
where everyone can
enjoy their leisure time
within the City

To continue to provide
consultation responses to
planning applications in the City.

Ongoing

Town Clerk

To seek a greater role in the
planning system.

Ongoing

Town Clerk

To support Youth work in the City.

Ongoing

Town Clerk

To support public transport in the
City where there is a direct
benefit to residents and visitors.

Ongoing

Town Clerk

To continue to operate the Public
open space CCTV system

Ongoing

Town Clerk

Provide Grant funding to
voluntary organisations working in
the night time economy.

Ongoing

Town Clerk

Continue to provide public
conveniences to serve the City
Centre and our parks & gardens.
Review the future level of
provision in the City Centre.

Working party
currently
considering future
provision.

Parks & Amenities
Manager and
Compliance Officer

Continue to provide and maintain
City Centre street furniture to a
high standard.

Ongoing

Parks & Amenities
Manager

To discuss with the Police and
other agencies the joint funding of
additional officers in the City
Centre

December 2021

Town Clerk

To maintain and develop the
sports and leisure facilities under
the control of the Council.
Working with sports clubs.

Ongoing

Parks & Amenities
Manager

To operate a pay and play policy
where appropriate and to
maintain charges for sporting
activities at an affordable level.

Ongoing

Parks & Amenities
Manager

To replace the Tennis pavilion.

New Pavilion by
end September
2021
Develop Treffry
Road allotments
by end September
2021

Town Clerk/ Parks &
Amenities Manager

To lead the Towns Deal grant
funding bid for facilities in
Boscawen Park

Ongoing

Town Clerk/ Parks &
Amenities Manager

To ensure the continuance of the
administration during the period

Continue office HQ
in Library.

Town Clerk

To maintain and increase the
existing stock of Allotments.

To continue to operate
the Council in an

4
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efficient, economic and
sustainable manner,
seeking if possible to
improve its performance
and to continue to adopt
good employment
practices.

of absence from the Municipal
Offices.
To continue to adopt the “General
Power of Competence”

Ongoing

Town Clerk

To review the office
administration procedures to
minimise use of paper.

Ongoing

Town Clerk

To continue to be a Living Wage
Foundation employer.

Ongoing

Town Clerk

To increase the percentage of
income the Council gains from
contracts and services in order to
contribute to the costs of
services.

2020-21 – 21%
2021-22 – 23%
2022-23 – 25%
2023-24 – 27%

Town Clerk

To work on the Parks
Development Plan for the next 2,
5, and 10 years. To include: Boscawen Park Developments
Victoria Gardens Improvement
Scheme

Ongoing

Parks & Amenities
Manager

Completion of Idless Nursery.

To be complete by
Summer 2021

Parks & Amenities
Manager

To minimise the use of pesticides
and herbicides in line with
operational requirements.

Ongoing

Parks & Amenities
Manager

To provide assistance
and encouragement to
groups within Truro in
the promotion and
development of their
activities, including the
pursuit of community
assistance.

To continue to provide financial
support, particularly using the
“Community grants” and
“Community Events” budgets.

Ongoing

Town Clerk

To continue support through the
Community Development
function.

Ongoing

Community
Development Officer

To provide an
opportunity for people
living and working within
the City of Truro to
influence the work of the
Council by means of
consultation and
partnership.

To continue active participation in
partnership organisations such as
“PACT”, Truro Safe, BID, and City
of Lights.

Ongoing

Town Clerk

To continue to allow the public to
speak at Council meetings.

Ongoing

Town Clerk

To continue to support resident
and community associations.

Ongoing

Community
Development Officer

To develop and support “friends
of…” groups to support the
operations of the parks, gardens
and open spaces.

Ongoing

Parks & Amenities
Manager

To set up and facilitate a Youth
Council, and to increase the

Youth Council set
up January 2020

Mayor/ Community
Development Officer
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feedback from young people to
influence the future direction of
the City Council.
To provide information on the
work and organisation of the
Council

Maintain the
“Know your
Council” portfolio

Town Clerk

To support sustainable
growth within the City
Centre to serve the dayto-day shopping, leisure,
business, service,
cultural and educational
needs of the local
community both for
people who live and
work in the City and
visitors. To develop the
relationship and the links
between the Newham
Industrial Estate and the
City community.
To ensure that all the
Council’s initiatives are
sustainable.

To operate a Tourist Information
service providing information for
visitors and residents alike.

Ongoing

TIC Managers

To liaise closely with Truro BID,
Newham BID, and the Chamber
of Commerce to maximise the
opportunities and benefits of
partnership and joint working.

Ongoing

Town Clerk

To set up a Community Interest
Company to deliver the Towns
Fund Project to re-purpose
buildings in the City Centre

Ongoing

Town Clerk

To ensure that major projects are
backed by a full financial and
environmental plan, together with
a risk assessment.

As required

Town Clerk

To support and consult
the community in
achieving involvement in
and being responsible,
for its own development
and sustainability.

To continue the Community
Worker Project and support for
Community Groups.

Ongoing

Community
Development Officer

Continue support for the Twinning
Associations.

Ongoing

Town Clerk

Ongoing

Community
Development Officer

To monitor planning applications
to ensure compliance with
Neighbourhood Plan.

Ongoing

Town Clerk

To work with Kenwyn Parish
Council to review the
Neighbourhood Plan.

Ongoing

Town Clerk

To work with Cornwall Council
and local organisations to
consider the development of the
Pydar Street Site.

Timetable
determined by
Cornwall Council

Town Clerk

To work with Cornwall Council to
secure devolution of assets and
services in accordance with our
objectives. All devolution items to
have a full business plan.

As required

Town Clerk

Where assets have been
devolved to work with the local

As required

Community
Development Officer

Work in partnership with voluntary
and community organisations to
localise the provision of services.

To strengthen
community management
and local empowerment.
Truro City Council will
work with Cornwall
Council to implement
Devolution of services
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and assets as
appropriate.

community to maximise the
benefit to the community.

To support the financial
position of the council by
delivering a high quality
contract service in
accordance with agreed
terms.

To ensure third party contracts ae
delivered to a high quality with a
financial surplus.
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Financial Estimates Overview
1

The estimates are split into the two spending committees of Parks & Amenities and Finance &
General Purposes. Within the Committee structure they are further analysed into operational
areas.

2

As in previous years the estimates are analysed as follows; •

The costs of carrying out the current level of services which is analysed into the Committees
and detailed in the report. After taking into account estimated income the net cost of this is
described as the “Net base expenditure” at line 12 on page 14.

•

In addition to this figure the Council has a number of funds with the function of providing money
for specific projects or commitments. In each year the Council has to decide the level of
contribution it wishes to make to each. These contributions are added to the Net Base
Expenditure in order to arrive at the Precept figure.

3

I have included a projection of the Council’s financial position for the two years following the
budget year in order that members may more fully consider the impacts of external changes in
finance which may impact upon the Council and influence the Precept in future years.

4

The financial position of the Council is satisfactory coming into the current financial year and the
funds and reserve, on page 42, show a total balance of £1,055K (previous year £967k) of which
£187k (previous year £183K) lies in the Revenue Reserve. This Reserve provides a contingency
against unanticipated expenditure and for cash flow purposes. The Revenue Reserve is different
from the other funds, as it is not earmarked for any project or commitment. It is, therefore, a
particularly good measure of the state of the finances.

5

The largest single item of expenditure of the Council is the cost of employment with salaries and
wages accounting for over 50% of the total revenue costs. Year on year the Council has limited
control over these costs for the following reasons:
•
•

6

Pay awards are negotiated nationally.
The Council is committed to the final salary pension scheme by nationally agreed terms and
conditions which in recent years have required significant increases in the level of
contribution. The fund is subject to a triennial review by the actuary. This was carried out
based on the figures at April 2019 and had resulted in contribution rates continuing at the
2019-20 level for the next three years. This is described in paragraph 11.

It is important to note that as in previous years the City Council is required to Precept the
Principal Authority, Cornwall Council, a fixed sum of money and that is the amount that the City
Council will receive. The Principal Authority has to collect the Precept from the taxpayers and
carries the risks and rewards of collection.
In deciding how much to charge for each property the Principal Authority has to make some
assumptions. Firstly, it has to consider what percentage of the council tax it charges will in fact
be collected. Cornwall Council is assuming a 98.50% collection rate in 2021-22 (2020-21
99.10%). Secondly, the number of properties that will be chargeable has to be calculated. This
is based upon the position at September in the current year. This is known as the Band D tax
equivalents and is 7174.11 for 2021-22 (7,155.33 in 2020-21). The combined impact of this is a
reduction in Tax base from 7090.93 in 2020-21 to 7066.50 in 2021-22, equivalent as shown on
page 14. This reflects the revenue that will be raised for each £1 charged per property. Therefore,
8
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if the amount we precept Cornwall Council could increase without any increase to individual
Council Tax payers. This explains why the proposal is to increase our Precept by 1.5% but the
resultant increase to the public is 1.9%.
7

The government has now for a number of years applied the Council Tax referendum principles
to Cornwall Council and other principal authorities. In 2016-17 it consulted on widening the
legislation to cover Town and Parish Councils but the legislation has not been widened, and
therefore it does not apply to our 2021-22 estimates.

Localised Council Tax Support
8

Starting on 1st April 2013, Council Tax Benefit was replaced by a Localised Scheme for Council
Tax Support, which was designed and approved by Cornwall Council as the billing authority.
Support will be provided in the new system to council tax payers by way of discounts in their bill,
which will have the effect of reducing the council tax base. Pensioners will receive the same
entitlements under the local scheme as under the current system, but the discounts awarded to
both pensioners and working age claimants will constitute reductions to the tax base. Cornwall
Council approved a local scheme at its meeting on 29 January 2013.
The Government has agreed that billing authorities will be provided funding in the Local
Government Finance Settlement for the local precepting element of council tax support to Town
and Parish Councils. Whilst the amount is paid to the principal council, in our case Cornwall Council;
both the government and Cornwall Council view this as a “pass through” amount and Cornwall
Council pass on 100% of the money it receives. Our figure for 2021-22 is £52k (£58k in 2020-21)
which is shown on line 19 on page 14.
We are expecting this support to be phased out so in 2022-3 this is reduced by half to £26k and nil
in 2023-24. This reduction in income is a direct loss to us and therefore has to be factored in to our
Precept calculations.

9
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9

The City Council currently has the following loans as shown in the table below.
Purpose

Loan
provider

Boscawen
P.W.L.B.
Park Sewage
Works
Tennis Court Lawn
Project
Tennis
Association
Tennis Court P.W.L.B
project
Idless
P.W.L.B
Nursery
Development

Start
Date

Term
(years)
15

Amount
of
Loan
£
77,000

Outstanding
at 31 March
2020
£
58,881

31.3.2016
1.4.2019

10

60,000

54,000

30.4.2019

15

250,500

243,309

Approved,
not drawn
down

30

320,000

0

(Note: P.W.L.B. is the Public Works Loans Board)
In addition, the Estimates allow for a loan of £600,000 to be taken out in April 2022 to pay for
the external repairs to the Municipal Buildings.
10

The Council is supportive of promoting micro-generation/energy conservation in principle, and
of campaigns for a low carbon society. It has declared a climate change emergency. It has taken
advice and considers sustainability in development proposals as well as reviewing existing
operations.

Net Base Expenditure
11

The individual committee pages provide a detailed account of the changes to the estimates from
the figures agreed a year ago. However, it is worth noting a number of changes which have had
a significant impact across the Council as a whole: •

The annual pay award for employees is implemented in April of each year and is the result of
national negotiations. The settlement for April 2019 has been implemented at an increase in
pay rates of 2.75% on average. The increase for April 2021 has yet to be agreed by the national
negotiators and an assumption is of a £250 per annum increase for lower pay points and nil for
others.

•

The terms and conditions of employees of the Council include a number of employees who are
paid the “living wage”. It was a Council policy adopted in 2015-16 to pay the living wage. In
2020-21 the rate per hour was £9.30. I have included in the estimates the increase to £9.50 per
hour from 1st April 2021 which has been determined by the Living Wage Foundation.

•

The Council’s contribution to the Pension fund has increased in recent years. The Fund
Actuaries carry out a triennial valuation that determines the contribution rate for the following
three years. The contribution level paid by employees is nationally set. As far as employer rates
are concerned these are split into two figures. The first is a percentage of pensionable pay and
this funds the ongoing increase in liabilities of the scheme resultant from the employee working.
The second, is a lump sum paid by the employer, which reduces the current deficit in the fund
between the values of the assets eg. Stocks and shares and the value of the anticipated
10
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liabilities of the funds which are future pension payments to ex-employees. For the current year
the percentage of pensionable pay is 18.7% plus a lump sum of £24,500. Following the actuary’s
review of the scheme at the 1st April 2019 these figures will remain as they are for the next two
years: -

Future Contribution
Annual Deficit payment
Additional cost

•

Financial Year
2020-21
18.7%
£24,500
-

Financial Year
2021-22
18.7%
£24.500
Nil

Financial Year
2022-23
18.7%
£24,500
Nil

Inflation on costs has remained under control nationally and the Consumer Price Index
(November 2019 to November 2020) is quoted as showing a 0.6% increase (2.0% increase in
2019). I am proposing that we allow 1% for price inflation in the 2021-22 year except for specific
budgets where there is a likelihood there will be a different figure.

Contributions to Funds
12.

In addition to this figure the Council has to consider the contributions to the funds. In doing so it
needs to consider future projects and any changes to policy. These are shown in lines 13 to 16
on page 14 and an explanation within the individual Committee reports.

Additional Services/Assets
13.

During the past few years the Council has been in discussions with Cornwall Council regarding
a number of potential increases to services and its assets through the devolution and localism
process. However, following the transfer of a number of services and assets in the past two
years there are currently no further areas for devolution in active discussion. Therefore, there
are no provisions in the accounts for any costs associated with devolution. All costs and income
are built into the estimate figures.
Transfers: 2019-20
•
•
•
•

Truro Library Building
Truro Library Service
Moresk Day Centre
Newbridge Lane Open Space

2018-19
•
•
•
•
•
14

Hendra Hall
Zebs building
Lemon Quay Management.
Kenwyn Hill playing field.
Coosebean Land

In addition to the specific items above there is the following policy matter which need to be
considered.

11
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The question what level do we consider is reasonable for the Revenue Reserve of the Council?
We have long considered that a figure of 10% of the expenditure of the Council is sufficient,
particularly when supported by earmarked reserves, some of which are not committed and
therefore could be brought into use in an emergency. However, this does not meet the statutory
guidance of between three and twelve months of expenditure. The current balance of the
Revenue Reserve stands at £187k which is 10% of Precept given our current range of services,
governance and risks that our current level is adequate, but we should keep this under review
when considering the allocation of any variations from planned expenditure at the year end.

Risks
15

The current pandemic has increased the financial risks to the Council and below I have analysed
the risks and assumptions made in arriving at the estimate figures.
Risk/Assumption

Financial level of risk
2021-22

Mitigation

1 It is assumed that our
“trading” income returns to its
pre covid levels from April
2021.

The maximum exposure is
£239k when cost of sales is
taken into account. To lose
this amount would only occur
if a further total lockdown
occurred in which it is
reasonable to expect grant
support to be available. The
risk in reality is a much
smaller figure which could be
covered by the mitigations.
The estimates assume that
on top of the £650k the
Council will carry out some
internal decoration before
moving back in and returning
the paintings etc. We have
£120k in a reserve to assist
with the costs, and the
estimates have allowed for a
£600k loan taken out on the
1st April 2022

There
is
a
planned
contribution to the general
reserve in 2020-21 of £45k
and only £15k is committed in
2022-23. In an emergency
ear marked reserves could
be used to support the
precept on a short term basis.

2 Repairs to the Municipal
Buildings. The latest estimate
of cost for these repairs
provided by Cornwall Council
is a liability for us of £650k

As well as the £120k in the
earmarked
reserve
the
Council has other funds that
could be used as financing in
the short term prior to taking
out the loan.
A grant application will be
made in February 2021 to the
Heritage Lottery with the
support of Cornwall Council
and the Hall for Cornwall to
cover the clocktower element
of the costs.

Strategy
16

The proposed budget balances the need to provide an efficient and quality service whilst keeping
the costs to the Council tax payer at a minimum.

17

In summary the proposals to the Committees will result in a Precept rise of £28k. The impact
upon a Band “D” property Council tax is £4.93 per year, an increase of 1.9%.

12
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The details of increases lie in the Committee figures but in summary:£’000

Inflation on Pay and Prices
Misc.

18

Total

23
5
28

What is not apparent from the figures is the level of efficiency savings achieved in the last twelve
months. This has taken the form of direct cost savings such as savings on staff appointment and
procurement savings. During the year we have responded to the pandemic and made many
temporary changes all of which have resulted in the Council achieving a financial breakeven for
the year.
However, work has begun to consider how to generate significant, long term, and sustainable
reductions to the precept requirements. One opportunity that is presenting itself is the Towns
Deal grant and the Council has agreed to leading on two of the five major projects. In particular
the Boscawen project may include the potential of cost savings; for instance the flood protection
work that needs to be carried out, and income generation which could result from the
construction of a horticultural visitor destination with associated sale of plants. This is possible
by utilising the legal freedom offered by the “General Power of Competence”.
There are two areas of current work which could be expanded in this way to provide significant
benefits: •
•

The Parks department is recognised for achieving horticultural standards of national
championship standard; largely from plants grown in our nursery.
The Tourist Information Centre has successfully provided services to a third-party
organisation for a number of years and potentially there is scope for additional
commercial work in this area.

Resolutions
1
2
3
4
5
6

agreement to the Corporate Mission Statement and Objectives.
that the Council agree the Action Plan
that the revised estimate for 2020-21 is approved.
that the estimates for 2021-22 are approved.
that the Precept is set at £1,890,738 for 2021-22
That the financial forecasts for 2022-23 and 2023-24 are agreed in principle.

Roger Gazzard
Town Clerk
January 2021
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TRURO CITY COUNCIL
20-Jan-21

Estimates 2021-22 & Financial Forecasts 2022-24
Overall Summary of Net Revenue Expenditure
2019-20
Actual
£

Ref

2020-21

2020-21

2021-22

2022-23

2023-24

Estimates

Forecast

Forecast

£

£

£

Approved

Revised

Estimates

Estimates

£

£

Finance & General Purposes
1

Corporate/Democratic & Planning

295,346

294,340

149,673

288,303

367,115

373,401

2

Tourist Information Centre

113,644

112,809

162,941

124,784

127,660

131,107

3

Community Work

124,389

141,153

155,133

150,886

153,330

155,121

4

Truro Library

75,735

174,721

176,979

176,930

182,084

187,622

5

Lemon Quay

-1,295

2,450

43,143

15,176

21,438

22,142

607,819

725,473

687,869

756,079

851,627

869,394

Parks Committee
6

Allotments

7

Churchyards

8

Public Cemetery

47,127

48,862

47,401

49,804

50,905

52,179

9

Parks & Open Spaces

736,891

760,623

706,576

765,141

775,819

790,043

10

Public Conveniences

144,126

143,569

144,814

156,710

159,669

162,213

11

Café in the Park

9,772

-832

25,026

5,877

7,996

10,122

965,727

977,630

949,310

999,413

1,016,698

1,037,256

1,573,546

1,703,103

1,637,179

1,755,492

1,868,326

1,906,651

33,400

29,700

14,700

45,400

33,300

33,600

12

Net Base Expenditure

9,999

8,246

8,254

4,465

4,554

4,639

17,812

17,162

17,239

17,417

17,755

18,058

Funds & Reserves
13

Finance Committee Revenue Fund

14

Finance Committee Buildings Fund

15

Parks Committee Capital Fund

16

Revenue Reserve

17

Net Expenditure

41,400

41,800

41,800

19,300

19,600

19,900

143,100

145,800

184,000

138,000

150,200

152,400

-9,038

0

42,724

-15,400

0

0

1,782,408

1,920,403

1,920,403

1,942,792

2,071,426

2,112,551

add
18

Devolution

24,969

0

0

0

0

0

19

less Council Tax Support Grant

64,443

58,068

58,068

52,054

26,027

0

20

Precept

1,742,934

1,862,335

1,862,335

1,890,738

2,045,399

2,112,551

2023-24

Increase in Precept
Impact on Council Tax Payers

1.5%
2020-21

2021-22

2022-23

£

£

£

Precept

1,862,335

Band D tax base

7,090.93

Annual Band D Council tax

262.64

Taxbase
Increase

Annual Increase

14

£

1,890,738

2,045,399

2,112,551

7,066.50

7278.50

7424.06

267.56

281.02

284.55

1.9%

5.0%

1.3%

£4.93
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Finance & General Purposes Committee Estimates
¶

1
The figures below represent the amounts required to maintain the current level of service
provision.
2

Municipal Buildings

The current year sees a continuing of the temporary accommodation of the corporate and parks
management teams in the Truro Library as well as Council meetings. The effect on the estimates is that
the property costs have changed significantly. This is temporary and the assumption in the estimates
is that we return to the Municipal Offices in October 2021.
There remains a significant financial risk relating to the Municipal Building’s repair costs The City
Council occupies the main Municipal Office building under the terms of a lease with the freeholder,
Cornwall Council. The period of the lease started on the 1st April 1974 and runs for 99 years.
The particularly relevant terms of the lease: 2(9) “the City Council shall pay one half of the cost of any works of structural repairs in accordance with
clause 3(2)”.
3(2) Cornwall Council to keep in good and tenantable condition.
(a) The structure of the building comprising the demised premises and in particular the roofs,
foundations, and walls and roof lights thereof
During the construction work on the Hall for Cornwall, Cornwall Council has notified us as landlord that
it proposes to carry out significant structural repairs to our leased area, particularly to the roof and clock
tower. It makes good financial sense to carry out this work as part of a larger contract when the builder
will have the infrastructure in place. We have to contribute 50% of the cost. The work has been tendered
as part of the main Hall for Cornwall work but identified separately therefore there will be a firm cost for
the works. The latest estimate for the works will result in a legal obligation on the Council to contribute
£650k.
We have for some years contributed to a fund to meet the costs or external repairs to the building for
just such an eventuality and this will be the first source of finance to meet our obligation. The balance
of this fund at 31st March 2021 will be £120k.
I am assuming in the estimates that the repair works result in a charge to us of £650k. The Council has
also agreed to change the Town Clock to automatic winding at a cost of £6k. I am further recommending
that before the staff or paintings move back in that we carry out painting and decorating. There is also
some work that needs to be carried out to the offices. I am allowing a cost of £60k for this work.
Therefore, we have a liability of approximately £720k and resources of £120k. I have allowed in the
estimates for the cost of borrowing the balance of £600k from the Public Works Loans Board in April
2022 for a period of 15 years.
.
3

I have included below the staffing structure for the committee.
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Town Clerk

Corporate

PA/ Finance
Committee
May or
Secretary /
Planning
Admin
assistant/
planning
Finance of f icer
Finance
assistant

TIC

Library

Manager
(job share)

Manager
Building
f acilitators

Assistant
Manager
(22.5 hrs)

Assistant
Total (127
hrs)

Assistant
Librarians
(129hrs)

Ev ents

Community

Community
Dev elopment
of f icer
Community
dev elopment
assistant
(10hrs)

Ev ents of f icer

Assistant Ev emts
Of f icer (Pending
Approv al)

Room f acilitator
(25hrs)

Admin
assistant (22.5
hours temp)

Cleaning (37.5
hrs)

Cleaners (10
hrs)

Apprentice

There are 30 employees relating to this Committee amounting to 21.4 full time equivalent positions.
The Compliance officer is shown under the Parks Committee but reports to the Town Clerk regarding
compliance matters.
4. There is an item that the Committee is asked to consider that is not currently in the estimates;
The Council has been asked by the Truro Safe partnership to provide funds to partly support an
additional person to assist in the City Centre with incidents of anti social behaviour. There are three
options considered, to contribute to an anti-social behaviour officer, to contribute towards a police
officer, or to employ a security company. The committee agreed to contribute towards the asb officer,
with 50% funding from Cornwall Council and 25% from Truro BID on a one year pilot basis. During the
year to monitor performance and the discuss further with Truro Safe partners and the Police the best
way forward.
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5

Summary of Net Revenue spending
2019-20

2020-21

2020-21

2021-22

Actual

Approved

Revised

Estimates

Estimates

Estimates

£

£

£

£

Corporate/Democratic & Planning

295,346

294,340

149,673

288,303

Tourist Information Centre

113,644

112,809

162,941

124,784

Community Work

124,389

141,153

155,133

150,886

Truro Library

75,735

174,721

176,979

176,930

Lemon Quay

-1,295

2,450

43,143

15,176

607,819

725,473

687,869

756,079

-37,604

30,606

Total
Change from approved budget

6

The reasons for the major changes in the above figures are described below:
Revised
Estimate
2020-21

Estimate
2021-22

£

£

Pay Awards & Living Wage Increase

0

2219

Inflation on Prices

0

6603

0

8822

Corporate/Democratic & planning
Municipal Offices property Costs

-10786

2700

Travel Costs

-1300

-1000

Loan Costs (Building Repairs)

-5050

-5050

Office Costs

-2200

-500

Civic Functions

-2500

0

-549

-2714

-121000

0

Salary Costs
Grants Received
TIC
TIC Property Costs

-4108

0

TIC Office Costs

-5550

-450

Reduced Profit on Sales

36000

0

4357

11563

Loss of Events surplus

20000

0

Truro Guide

-2000

-2240

Salary Costs

Library
Staff costs

-35375

-1472

Premises Costs

-16892

-10500

54425

11869

-7357

4976

0

6000

Income
Lemon Quay
Staff Costs
Waste management
Supplies & Services

-1950

2300

50000

0

Moresk Day Centre

0

-11550

No contribution from Reserve

0

14000

Reduced Community Navigator Contn

0

-5000

Rentals
Community

Consultations
Misc

17

15000

0

-769

8852

-37604

30606
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7

Members are asked to consider the following levels of Fund Contributions for next year:

Page 14 Line 14
Finance Committee Building Maintenance
Municipal Buildings
Truro Library
30 Boscawen Street
Zebs
Hendra Hall

Page 14 Line 13
Election Expenses
MB Internal Works
Computers
Community Projects (Matched Funding)
CCTV
TIC Website rewrite

8.
8.1
8.2
8.3
8.4
8.5
8.6

Approved
2020-21
£
14,400
14,000
8,200
2,600
2,600
0
41,800

Revised
2020-21
£
14,400
14,000
8,200
2,600
2,600

Estimate
2021-22
£
4,000
5,000
8,300
1,000
1,000

Forecast
2022-23
£
4,100
5,100
8,400
1,000
1,000

Forecast
2023-24
£
4,200
5,200
8,500
1,000
1,000

41,800

19,300

19,600

19,900

Approved
2020-21
0
2000
11200
5500
11000
0

Revised
2020-21
0
2000
11200
-9500
11000
0

Estimate
2021-22
0
2000
11400
5600
11000
15400

Forecast
2022-23
6000
2000
11600
5700
8000
0

Forecast
2023-24
6000
2000
11800
5800
8000
0

29,700

14,700

45,400

33,300

33,600

Recommendations by the Committee
to approve the revised estimates for 2020-21
that the estimates for 2021-22 are approved
that the financial forecasts for 2022-23 and 2023-24 are agreed in principle.
that the contributions to the Committee Funds are approved.
the charges ae approved
to agree a contribution of £10,000 in 2021-22 for the funding of an anti-social behaviour officer
for the City Centre for one year as a pilot, and to amend the Corporate Objectives accordingly.
The money to be taken from the Community Projects matched funding fund.
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Corporate/Democratic & Planning
Vote
No

Description

5000
6000
6001
6003

Salary & Wage Costs
Training/Conferences
Travelling Expenses
Payroll & Personel Costs
Property
Repair & Maintenance
Municipal Building Rates
Cleaning
Furniture & Equipment
Supplies & Services
Gas & Electricity
Water
Health & Safety
Insurance
Audit Fees
Legal Fees
Advertising
Planning Advice
Loan Costs (Municipal Offices)
Office Costs
Stationery
Printing
Postages
Telephones
Publications
Computer Costs

6100
6102
6103
6104
6300
6301
6306
6307
6701
6703
6709
6710

6400
6401
6403
6404
6406
6407
6408
6409

6600
6601
6602
6603
6702
6799

4200
4401
4900

Planning Committee Recharge

Bank Charges
Democratic
Mayoral Allowance
Town Crier & Macebearers
Members Expenses
Civic Functions
Subscriptions
Miscellaneous
Gross Expenditure
Income
Use of Rooms
Contribution to salary
Interest
Recharges to Operations
Miscellaneous
Grant Receipts
Furlough Income
Gross Income
Net Expenditure

201920
Actual

2020-21
Approved
Estimate

2020-21
Revised
Estimate

2021-22
Estimate

2022-23
Forecast

2023-24
Forecast

286,043
908
9
18,859

247,236
311
1,324
18,257

255,087
311
24
18,257

253,086
317
350
18,622

261,542
324
357
18,995

266,772
330
361
19,185

2,438
0
24
1,103

1,000
6,833
100
353

0
0
0
0

1,020
8,970
102
360

1,040
19,918
104
367

1,051
20,914
105
371

74
251
2,358
22,067
5,050
-3,003
864
1,826
0

2,166
800
3,631
4,047
5,899
1,219
1,608
2,143
5050

166
300
3,631
3,224
5,699
1,219
108
1,143
0

2,209
1,516
3,704
4,128
5,817
1,243
1,640
2,186
0

6,254
1,546
3,778
4,210
5,933
1,243
1,673
2,186
46,000

6,379
1,562
3,815
4,253
5,993
1,243
1,690
2,186
46,000

2,537
3,088
2,554
1,935
13
12,817
46,015
3,176

1,647
2,697
1,977
3,010
126
11,605
39,082
3,051

1,147
1,497
1,977
2,010
126
12,605
39,082
2,551

1,680
2,751
2,017
1,570
129
12,837
39,082
3,112

1,714
2,806
2,057
2,602
131
13,094
39,542
3,112

1,731
2,834
2,077
2,628
132
13,225
40,936
3,112

7484
815
384
3647
5208

7721
842
632
3336
4830

117
428,662

200
382,731

7,721
842
132
836
5,530
200
365,425

7,837
855
641
3,386
5,530
200
386,897

7,954
855
674
3,454
5,530
204
459,198

8,034
855
707
3,523
5,530
206
467,739

22,159
0
3,152
108,005
0
0
0
133,316

20,000
0
3,000
64,898
493
0
0
88,391

20,000
8,400
1,000
65,259
93
120,000
1,000
215,752

20,000
8,400
3,000
66,700
493
0
0
98,593

20,400
0
3,000
68,180
503
0
0
92,083

20,604
0
3,000
70,225
508
0
0
94,337

295,346

294,340

149,673

288,303

367,115

373,401
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Tourist Information Centre
Vote
No

5000
6000
6002
6101
6102
6103
6300
6100
6104
6307
6400
6401
6403
6404
6407
6409
6501
6502
6709
6722
6799
6408

4000
4001
4202
4201
4007
4100
4105

Description

201920
Actual

2020-21
Approved
Estimate
£

2020-21
Revised
Estimate
£

2021-22
Estimate

2022-23
Forecast

2023-24
Forecast

£

£

£

104,467
600
0

116,457
1,085
404

124,314
85
104

129,438
1,107
412

132,027
1,129
420

134,668
1,140
425

25,158
16,427
2,781
2,226
1,807
378

33,750
16,674
1,500
1,781
2,000
500

31,042
16,674
1,500
1,781
1,000
100

33,750
17,508
1,530
1,817
2,040
510

33,750
18,383
1,561
1,853
2,081
520

33,750
19,302
1,592
1,890
2,102
525

1,900
1,856
1,714
37
2,595
3,415
2,689

1,958
1,713
762
582
2,517
3,711
2,220

1,490
513
362
132
2,517
1,211
1,220

1,958
1,747
777
144
2,567
3,785
2,664

1,997
1,782
793
147
2,619
3,861
2,718

2,017
1,800
801
148
2,645
3,900
2,745

£

Employees
Salary Costs
Training
Clothing
Premises Costs
Rent
Rates
Cleaning
Power & Water
Repair & Maintenance
Furniture & Equipment
Office Costs
Insurance
Stationary
Printing
Postage
Telephone
Computer Costs
Card charges
Purchase of Sale
Items
Tickets
General sale goods
Miscellaneous
Truro Guide/Publicity
Costs
Events
Miscellaneous
Admin re charge
Gross Expenditure

4,725
59,415

16,512
69,801

1,512
24,801

16,512
69,801

16,842
71,197

17,011
71,909

42,463
89,691
1,365
5,000
370,709

29,240
55,000
1,152
5,050
364,368

10,240
0
652
5,050
226,300

10,000
55,000
1,175
5,100
359,343

10,200
55,000
1,199
5,101
365,179

10,302
55,000
1,211
5,254
370,135

Income
Sales
Tickets
Events
Rents
Contract Work
Registration/ Misc Fees
Truro Guide Advertising
Parks re charge-Tennis
Furlough Income
Gross Income

99,459
18,243
101,900
9,600
7,500
5,482
12,881
2,000
0
257,065

114,665
17,353
75,000
9,600
11,500
4,441
17,000
2,000
0
251,559

34,665
1,353
0
7,200
11,500
4,441
0
2,000
2,200
63,359

114,665
17,353
75,000
9,600
11,500
4,441
0
2,000
0
234,559

116,958
17,700
75,000
9,600
11,730
4,530
0
2,000
0
237,518

118,128
17,877
75,000
9,600
11,847
4,575
0
2,000
0
239,027

Net Expenditure

113,644

112,809

162,941

124,784

127,660

131,107
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Truro Library

Vote
No

Description

201920
Actual

£

5000
6002
6100
6102
6103
6300
6303
6307
6104
6404
6407
6408

Employees
Salary Costs
Premises Costs
Protective Clothing
Repair & Maintenance
Rates
Cleaning Materials
Power & Water
Equipment & Materials
Insurance
Supplies & Services
Waste Collection
Telephones
Computer costs
Miscellaneous
Admin Re-Charge

2020-21
Revised
Estimate

2021-22
Estimate

2022-23
Forecast

2023-24
Forecast

£

£

£

£

£

90,560

186,720

184,345

185,759

189,474

193,263

239
4,992
11,222
2,760
19,895
978
3,213

100
12,000
24,024
0
20,000
500
9,077

100
6,000
22,819
2,000
15,000
500
2,390

100
6,000
25,225
2,000
20,000
700
2,377

200
6,120
26,486
2,040
20,400
700
2,425

200
6,212
27,811
2,060
20,808
700
2,473

1,040
51
0

3,000

3,000
100
0

3,000
100
500

3,060
100
500

3,091
100
500

2,500

5,000

5,000

5,000

5,050

5,202

137,450

260,421

241,254

250,761

256,555

262,420

Income
Rents
Room lettings
Fees and Charges
Grant
Furlough Income
Gross Income

24,374
10,476
6,865
20,000
0
61,715

53,700
16,000
16,000
0
0
85,700

27,275
2,000
2,000
0
33,000
64,275

41,831
16,000
16,000
0
0
73,831

41,831
16,320
16,320
0
0
74,471

41,831
16,483
16,483
0
0
74,797

Net Expenditure

75,735

174,721

176,979

176,930

182,084

187,622

Gross Expenditure

4201
4200
4202
4203

2020-21
Approved
Estimate
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Lemon Quay/Events
Vote
No

Description

201920
Actual

2020-21
Approved
Estimate

2020-21
Revised
Estimate

2021-22
Estimate

2022-23
Forecast

2023-24
Forecast

£

£

£

£

£

£

5000

Expenditure
Salaries & Wages

6100
6103

Property
Repair & Maintenance
Cleaning & Waste management

6300
6301
6307
6407
6408
6704
6720
6799

Supplies & Services
Gas & Electric
Water
Insurance
Computer Costs
Administration Recharge
Event Costs
Community Events
Miscellaneous

4200

34691

52892

35,535

57,868

59,025

60,206

772
0

1,020
6,000

520
6,000

1,040
12,000

1,061
18,240

1,072
18,240

722
89
0
2,750
4,000
6,536
9,611
0

1,020
1,020
507
0
4,040
7,140
9,611
200

320
320
457
3,000
4,040
4,140
9,611
200

1,040
340
517
3,000
4,080
7,283
9,803
204

1,061
347
527
3,060
4,120
7,428
9,999
208

1,072
351
533
3,091
4,243
7,503
10,099
210

Gross Expenditure

59,171

83,450

64,143

97,176

105,078

106,619

Income
Rental (from Leases)
Event rentals
Contribution to Salary

23,822
36,644
0

20,000
51,000
10,000

10,000
11,000
0

20,000
51,000
11,000

20,400
52,020
11,220

20,604
52,540
11,332

Gross Income

60,466

81,000

21,000

82,000

83,640

84,476

Net Expenditure

-1,295

2,450

43,143

15,176

21,438

22,142
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Community Work
Vote
No

Description

201920
Actual

£

5000
6000
6001

6304
6305
6307
6308
6404
6407
6408
6410

6712
6713
6714
6716
6717
6719
6720
6721
6722

6799

3040

2020-21
Approved
Estimate

2020-21
Revised
Estimate

2021-22
Estimate

2022-23
Forecast

2023-24
Forecast

£

£

£

£

£

Expenditure
Salaries & Wages
Training / Conferences
Travelling

38449
0
37

39488
104
61

39,562
104
61

40,018
106
62

40,818
108
63

41,635
109
64

Supplies & Services
Grant Advice
Xmas Tree
Insurance
CCTV
Telephones
Computer Costs
Administration Recharges
Culture Strategy
Moresk Day Centre

2,257
300
0
34,230
0
360
5,305
5,000
0

2,164
408
651
35,054
8
334
5,358
5,100
11,550

2,164
408
521
35,054
0
234
5,358
5,100
11,550

2,207
500
664
35,755
0
341
5,412
5,202
0

2,251
510
677
36,470
0
347
5,466
5,306
0

2,274
515
684
36,835
0
351
5,630
5,359
0

2,500
5,200
1,060
6,000
2,100
25,000
0
8,701
10,000
0
0
924
147,423

5,130
5,304
897
5,106
2,221
25,531
0
8,875
5,000
0
0
810
159,153

5,500
5,304
897
5,106
2,221
25,531
0
8,875
5,000
0
15,000
210
173,760

5,500
5,410
915
5,208
2,265
26,042
0
9,053
10,000
10,000
0
226
164,886

5,500
5,410
933
5,312
2,311
26,562
0
9,053
10,000
0
0
231
157,330

5,500
5,410
943
5,365
2,334
26,828
0
9,053
10,000
0
0
233
159,121

19,000
4,034
23,034

14,000
4,000
18,000

14,627
4,000
18,627

10,000
4,000
14,000

0
4,000
4,000

0
4,000
4,000

124,389

141,153

155,133

150,886

153,330

155,121

Grants And Donation
Citizens Advice Bureau Donation
Public Transport contn.
Twinning Associations
Street Pastors
Music Festival
Young People Cornwall
Community Events
Community Grants
Community Navigator
Contribution to ASB offocer
Consultations
Miscellaneous
Gross Expenditure
Income
Contribution from Funds
Rents from buildings
Gross Income

Net Expenditure
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USE OF THE TOWN HALL, MUNICIPAL BUILDINGS
SCHEDULE OF LETTING CHARGES 2021-22
COMMERCIAL
USERS
£

CHARITIES
AND NON
COMMERCIAL
USERS
£

LOCAL
HEALTH AND
FITNESS
GROUPS
£

Morning
9.00 am – 1.00 pm

TRURO
BRANCHES
OF CHARITIES
AND NONCOMMERCIAL
ORGANISATIO
NS
£

167.00 (162.00)

51.00 (49.00)

51.00 (49.00)

29.00 (28.00)

Afternoon
2.00 pm – 5.30 pm

167.00 (162.00)

51.00 (49.00)

51.00 (49.00)

29.00 (28.00)

Morning and Afternoon
9.00 am – 5.30 pm

231.00 (225.00)

85.00 (83.00)

85.00 (83.00)

45.00 (44.00)

167.00 (162.00)

85.00 (83.00)

41.00 (40.00)

33.00 (32.00)

-

33.00 (32.00)

35.00 (34.00)

31.00 (30.00)

Additional
30.00
per hour or part

Additional
30.00
per hour or part

Additional
30.00
per hour or part

Additional
30.00
per hour or part

30.00 per hour
or part in
addition to
hiring charge

30.00 per hour
or part in
addition to
hiring charge

30.00 per hour
or part in
addition to
hiring charge

30.00 per hour
or part in
addition to
hiring charge

Evenings
Exceeding two hours up until
9.00 pm
Daytime Sessions between
9.00 am and 5.00 pm
not exceeding two hours or
Early evening sessions between
5.00 pm and 8.00 pm
not exceeding two hours
Extension of Caretakers hours
after 9.00 pm and up to 10.30 pm
Monday - Thursday or after 6.00
pm on Fridays Saturday and
Sundays by negotiation
Extension of Caretakers hours
During weekends (excluding
Bank Holidays)
If there is a coffee morning in the
building, the hourly rate will come
into effect from 1.00 pm
Use of the Kitchen

£11.00
(£11.00) per
session plus
VAT

Please note the above times should be adhered to and include setting up and vacating the room. Additional costs
incurred, e.g. waste disposal, will be charged at cost.
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SCHEDULE OF LETTING CHARGES – 2021-22
MUNICIPAL BUILDINGS
With effect from 1 April 2021 (previous charges in brackets)
SINGLE SESSION

COMMITTEE ROOM
TOWN HALL
COUNCIL CHAMBER
USE OF KITCHEN

COMMERCIAL USERS
£

NON COMMERCIAL
USERS
£

CHARITIES

£82.00 (80.00)

41.00 (40.00)

20.00 (20.00)

See attached sheet

See attached sheet

See attached sheet

130.00 (126.00)

65.00 (63.00)

23.00 (22.00)

11.00 + VAT (£11.00)

11.00 + VAT (11.00)

11.00 + VAT (£11.00)

£

DOUBLE SESSION
COMMITTEE ROOM
TOWN HALL
COUNCIL CHAMBER
USE OF KITCHEN

124.00 (120.00)

62.00 (60.00)

27.00 (26.00)

See attached sheet

See attached sheet

See attached sheet

202.00 (196.00)

98.00 (95.00)

33.00 (32.00)

11.00 (11.00) + VAT

11.00 (11.00) + VAT

11.00 (11.00) + VAT

Please note that the normal hiring sessions for the rooms are as follows:Morning
Afternoon
Evening

9.00 am to 1.00 pm
2.00 pm to 5.30 pm
6.00 pm to 9.00 pm
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Lemon Quay Pricing 2021
Charity bookings
- Charity Collection Only Rate: £0.00 (Free)
- No set up – bucket collection only
- Charity Rate: £36.00 +VAT collection (Administration fee only)
- Small space booked by charity for promotion and collection
- Charity Stall Rate: £45.00per day and £36.00+VAT per booking (Administration fee)
- Small space booked by external company for promotion and collect on charity
behalf
- Charity Event Rate: £65.00per day and £36.00+VAT per booking (Administration Fee)
- Medium to large space booked for Charity event
*Charity Stall Rate and Charity Event Rate have a £36.00 +VAT administration fee per
booking payable at time of booking as a deposit, administration fees are non-transferable and
non-refundable.
**Multiple dates booked at the same time will only be charged one administration fee.
Non-Commercial Bookings
- Promotion Only Rate: £0.00 (Free)
- No set up – Handing out flyers only
- Stall Rate: £55.00per day and £36.00+VAT per booking (Administration fee)
- Small space booked for promotion and or sales
- Event Rate: £75.00per day and £36.00 +VAT per booking (Administration Fee)
- Medium to large space booked for an event
*Stall Rate and Event Rate have a £36.00 +VAT administration fee per booking payable at
time of booking as a deposit, administration fees are non-transferable and non-refundable.
**Multiple dates booked at the same time will only be charged one administration fee.
Commercial Bookings
- Small Booking (1/4 of Quay / stall): £170.00 per day
- Set up and Pack down days: £ 85.00 per day
- Medium Booking (1/2 of Quay): £230.00 per day
- Set up and Pack down days: £105.00 per day
- Large Booking (whole Quay): £290.00 per day
- Set up and Pack down days: £ 145.00 per day
- Ticketed Events: As above and £1.00 per ticket
- Based on event capacity not tickets sold
*Set up and Pack down fees only charged if full day is required
**All bookings have a £36.00 +VAT administration fee payable per booking at time of booking
as a deposit, administration fees are non-transferable and non-refundable.
Children’s Amusement Bookings
- Half Quay: £70.00 per day and £36.00 +VAT administration fee
- Electricity charged additionally + VAT (see Electricity section)
- Full Quay: £100.00 per day and £36.00 +VAT administration fee
- Electricity charged additionally +VAT (see Electricity section)
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*All bookings have a £36.00 +VAT administration fee payable per booking at time of booking
as a deposit, administration fees are non-transferable and non-refundable.
**Multiple dates booked at the same time will only be charged one administration fee.
Electricity
- Small Booking: £ 6.00 per day
- Medium Booking: £ 12.00 per day
- Large Booking: £18.00 per day
*Any events requesting electricity will be charged the appropriate above fixed fee
Cancellation Fees and Charges
- Charity Bookings
- No charge for cancelling – any administration fees paid as deposits are nontransferable and non-refundable
-

Non-Commercial Bookings
- No charge for cancelling – any administration fees paid as deposits are nontransferable and non-refundable

-

Commercial Bookings
- Bookings cancelled prior to commencement date:
- 6 months: 25% of total booking fee
- 3 months: 50% of total booking fee
- 1 month: 100% of total booking fee
- All commercial bookings have a £36.00 +VAT administration fee payable
at time of booking as a deposit, administration fees are non-transferable
and non-refundable.

-

Children’s Amusement Bookings
- £36.00 +VAT administration fee still payable for any cancelled dates within the
booking, plus 25% of total daily rate for each cancelled day.
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Truro Community Library Pricing 2021
-

Room Hire Charges (no increase from 2020)

Single Session

Double Session

Hourly Rate

Large Room
+ use of
community
kitchen
£70 (£29)
Saturday £60
(£29)

Medium Room
+ use of
community
kitchen
£60 (£29)
Saturday £50
(£29)

£120 (£45)
Saturday £105
(£45)

£90 (£45)
Saturday £75
(£45)

N/A

N/A

Training Room
+ use of
community
kitchen
£60 (£29)
Saturday £50
(£29)
2 Consecutive
Days Discount
£50 (£29)
Hourly Rate £15
£90 (£45)
Saturday £75
(£45)
2 Consecutive
Days Discount
£80 (£45)
£15 (£12)
*Only available
on selected dates

Registered charities and voluntary organisations receive a discount (Prices in Grey)
Monday – Friday
Morning Sessions - 9.00am - 1.00pm
Afternoon Sessions - 1.00pm - 5.00pm
All day Session - 9:00am - 5:00pm
Saturdays
Morning session - 10.00am - 1.00pm
Afternoon session - 1.00pm - 4.00pm
All day Session - 10:00am - 4:00pm
Cancellation Fees and Charges
- Commercial Bookings
- Bookings cancelled prior to commencement date:
- 1 month: No charge
- 14 – 30 days: 25% of total booking fee
- 4 – 14 days: 50% of total booking fee
- less than 3 days: 100% of total booking fee
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Parks & Amenities Committee Estimates
1.

The figures below represent the amounts required to maintain the current level of service
provision.

2.

The table at 5 below summarises the changes to the budget to provide both the revised estimate
for the current year, and the estimates for next year. During 2021-22 we anticipate additional
work being required, both in area maintained and breadth of work.

3 Staffing Structure
The chart below shows the current establishment for the committee.
Parks & Amenities
Manager

Deputy parks
manager
Boscawen park
3x Gardeners
Park attendant x1 p/t
Summer & p/t
winter+ 1 p/t
attendant(16.5hrs)
2x apprentices

Town centre
6x Gardeners
2x p/t waterers (24hrs
x 6months)
2x Summer
Gardeners (5 months)
Apprentice

Public
conv enience/
Compliance
manager

Head Gardener
(Victoria gardens)

Maintenance
manager

PA/ Parks committee

Sexton

Maintenance
assistant
2x Cleaners
1 x p/t
cleaner
(26hrs)
2x p/t closing
attendant
(total
121.5hrs)

Caf é manager

Apprentice
(v acant)

Apprentice
(v acant)

2 x p/t Park
Attendants (1
summer & 1
X29 hours)

3 x caf é
assistants
(62.5)

Admin Assistant
(18 hrs)

2x propagators

Country side
Ranger

Assistant Ranger

Therefore, in summary the establishment of the department shows staff totalling 44 with a full time
equivalent of 37.7. The headcount is higher in the Summer due to the temporary attendants and
gardeners.
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4.

Summary of Net Revenue spending
2019-20

2020-21

2020-21

2021-22

Actual

Approved

Revised

Estimates

Estimates

Estimates

£

£

£

£

9,999

8,246

8,254

4,465

Churchyards

17,812

17,162

17,239

17,417

Public Cemetery

47,127

48,862

47,401

49,804

Parks & Open Spaces

736,891

760,623

706,576

765,141

Public Conveniences

144,126

143,569

144,814

156,710

9,772

-832

25,026

5,877

965,727

977,630

949,310

999,413

-28320

21783

Allotments

Café in the Park

Change from approved budget

5.

The reasons for the changes in the above figures are described below:
Revised
Estimate
2020-21

Estimate
2021-22

Pay Awards & Living Wage Increase

0

6814

Inflation on Prices

0

6560

0

13375

-47828

-1889

-2344

-2853

0

-3042

£

£

Parks Departments
Staff Costs
Premises Costs
Allocation of Insurance costs
Transport costs
Supplies & Services

-5000

0

-12700

-4100

Loan Repayments

-3000

Activities

-19000

0

35227

6227

911

1735

0

7725

Income Reduction
Public Conveniences
Staff Costs
Health & Safety
Café
Staff Costs

-10750

3035

Sales

42000

0

Purchase of Sale Items

-5000

0

-836

1570

-28320

21783

Misc

Total
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6.

In addition to the above the Committee is asked to approve the following fund contributions: -

Parks Committee Capital Fund
Page 14 line 15

Capital Maintenance
Play Equipment
Vehicles & Plant
Re-Surfacing
Tennis Courts
Public Convenience/Ten year Plan

Approved
2020-21
55500
19600
33000
18100
9600
10000

Revised
2020-21
65500
19600
63000
18100
4800
10000

Estimate
2021-22
46000
20000
34000
18400
9600
10000

Forecast
2022-23
56500
20400
35,000
18700
9600
10000

Forecast
2023-24
57000
20800
36000
19000
9600
10000

0

3000

0

0

0

145,800

184,000

138,000

150,200

152,400

Hendra Fund

7

Recommendations of the Parks Committee

7.1
7.2
7.3
7.4
7.5
7.6

to approve the revised estimates for 2020-21
that the estimates for 2021-22 are approved
that the financial forecasts for 2022-23 and 2023-24 are agreed in principle.
that the contributions to the Committee Funds are approved.
that the Schedule of Fees and Charges for set out on pages 38 - 41 be approved.
a contribution from the COVID support grant received from Cornwall Council be made to the
Hendra Fund to reflect the loss in revenue received due to COVID and that the skatepark will
need repairs on the future.
a revised budget be considered at the end of the first quarter 2021-22

7.7
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Allotments

Vote
No

Description

2019-20
Actual

2020-21
Approved
Estimate

2020-21
Revised
Estimate

2021-22
Estimate

2022-23
Forecast

2023-24
Forecast

£

£

£

£

£

£

5000

Employees
Wages Costs

3,278

3446

3,453

3,545

3,616

3,688

6100
6109
6301

Premises
Repair & Maintenance
Allotment development*
Water

1,170
6,524
2,126

942
6654
356

942
6,654
356

921
2,787
363

940
2,843
371

949
2,871
378

13,098

11398

11,406

7,617

7,769

7,887

3,099

3152

3,152

3,152

3,215

3,247

Gross Income

3,099

3152

3,152

3,152

3,215

3,247

Net Expenditure

9,999

8246

8,254

4,465

4,554

4,639

Gross Expenditure

4201

Income
Allotments

* This money has been placed in the estimates to pay for the purchase of land and
development to create additional allotments. If not used it is placed in a fund for future use.
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Kenwyn Churchyard

Vote
No

Description

201920
Actual

£

5000

Employees
Wages Costs

6100

2020-21
Approved
Estimate

2020-21
Revised
Estimate

2021-22
Estimate

2022-23
Forecast

2023-24
Forecast

£

£

£

£

£

13,112

13,804

13,814

14,181

14,464

14,754

Premises
Repair & Maintenance

2,541

2,591

2,591

2,533

2,584

2,610

6200

Transport
Fuel & Oil

1,291

1,317

1,137

1,343

1,370

1,384

6303

Supplies & Services
Equipment & Materials

1,418

1,446

1,246

1,355

1,383

1,396

18,362

19,158

18,789

19,413

19,801

20,144

Income
Contract Work
Burial Fees

550
0

996
1,000

550
1,000

996
1,000

1,026
1,020

1,055
1,030

Gross Income

550

1,996

1,550

1,996

2,046

2,085

17,812

17,162

17,239

17,417

17,755

18,058

Gross Expenditure

4007
4104

Net Expenditure
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Public Cemetery

Vote
No

Description

201920
Actual

£
Employees
Wages Costs

2020-21
Approved
Estimate

2020-21
Revised
Estimate

2021-22
Estimate

2022-23
Forecast

2023-24
Forecast

£

£

£

£

£

52,732

56,606

55,256

56,723

57,857

59,014

Premises
Repair & Maintenance
Rates

1,888
5,361

1,885
5,467

1,885
6,112

1,842
6,356

1,879
6,610

1,898
6,874

Transport
Petrol & Oil
Repair & Maintenance
Hired Plant

2,582
1,635
410

2,634
1,668
410

2,274
1,508
410

2,687
1,701
410

2,740
1,735
410

2,768
1,753
410

6303

Supplies & Services
Gas & Electricity
Water
Equipment & Materials

152
245
1,666

80
200
1,700

80
200
1,465

80
200
1,593

80
200
1,624

80
200
1,641

6404

Establishment Expenses
Telephones

348

400

400

400

400

400

Gross Expenditure

67,019

71,050

69,589

71,992

73,537

75,037

Income
Burial Fees & Charges
Use of Chapel
Interest

19,892
0
0

22,188
0
0

22,188
0
0

22,188
0
0

22,632
0
0

22,858
0
0

Gross Income

19,892

22,188

22,188

22,188

22,632

22,858

Net Expenditure

47,127

48,862

47,401

49,804

50,905

52,179

5000

6100
6102

6200
6201
6202

6300
6301

4104
4200
4300
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Parks & Open Spaces
Vote
No
5000
6000
6001
6002
6007
6100
6101
6102
6105
6106
6107
6109
6200
6201
6202
6203
6300
6301
6302
6303
6306
6404
6407
6408
6409

6708
6705
6706
6707
6709
6799

4005
4007
4209
4101
4102
4103
4200
4300
4900
4008

Description

Wages Costs
Training
Travelling Expenses
Protective Clothing
Contract Work
Premises
Repair & Maintenance
Rent
Rates
Play Equipment Repairs
Seats, Gates ,Fencing
Gritting
Nursery Loan Repayment
Transport
Petrol & Oil
Repair & Maintenance
Hired Plant & Equipment
Licences
Supplies & Services
Gas & Electricity
Water
Plants & Seeds
Equipment & Materials
Health & Safety
Telephones
Computer Costs
Parks Ctte (Recharge)
Commission
Insurance
Miscellaneous
Loan Repayments - Tennis
Summer Activities
Gardens Competition
Britain in Bloom
Advertising
Other
Gross Expenditure
Income
Floral Displays
Contract Work
Sponsorship
Use of Pitches
Tennis
Trading Rights
Site Rentals
S106 Contribution
Miscellaneous
County Council Agency
Furlough Income
Gross Income
Net Expenditure

201920
Actual

2020-21
Revised
Estimate
618,176
8,571
1,572
3,987
2,000

2021-22
Estimate

2022-23
Forecast

2023-24
Forecast

576,624
8,571
53
5,062
2,405

2020-21
Approved
Estimate
635,135
7,321
1,572
6,987
0

634,585
8,717
1,603
5,127
2,000

647,277
7,642
1,636
5,229
2,040

660,223
7,718
1,652
5,282
2,060

40,182
1,252
589
3,151
1,115
0
16,394

41,698
2,271
588
2,987
2,150
1,041
16,394

41,698
1,271
599
1,987
1,150
1,041
16,394

40,762
1,316
623
3,047
2,193
1,062
16,394

41,577
1,343
718
3,108
2,237
1,083
16,394

41,993
1,356
820
3,139
2,259
1,094
16,394

7,537
18,225
1,481
1,898

10,682
19,182
2,647
1,836

9,222
17,342
1,647
1,836

10,896
19,566
2,708
1,873

11,114
19,957
2,771
1,910

11,225
20,157
2,802
1,929

11,828
2,104
16,761
31,739
6,192
606
539
40,880
375
0

8,203
5,410
14,976
33,016
6,954
1,378
500
2,778
0
12,392

8,203
5,410
8,976
28,451
7,954
978
700
2,000
500
9,392

8,369
5,522
15,276
30,937
8,093
1,414
700
2,834
500
9,840

8,538
5,636
15,581
31,556
8,255
1,450
700
2,834
500
10,037

8,710
5,691
15,737
31,872
8,337
1,468
700
2,834
500
10,137

15,720
12,676
1,023
5,245
1,404
97
831,728

26,000
10,527
1,261
5,609
4,160
100
885,755

23,000
527
1,261
609
160
100
826,713

26,000
10,738
1,286
5,721
4,243
102
884,046

26,000
10,952
1,312
5,836
4,328
104
899,652

26,000
11,062
1,325
5,894
4,371
105
914,846

26,602
23,593
822
4,399
14,849
9,353
5,210
2,000
432
7,577
0
94,837
736,891

26,649
23,340
7,000
5,275
20,549
12,860
3,596
18,000
363
7,500
0
125,132
760,623

24,649
21,786
3,000
2,275
20,549
9,633
596
0
363
7,500
29,786
120,137
706,576

26,649
23,340
4,000
5,275
20,549
9,633
3,596
18,000
363
7,500
0
118,905
765,141

27,182
23,797
7,000
5,381
20,960
9,826
3,668
18,000
370
7,650
0
123,833
775,819

27,454
24,016
7,000
5,434
21,170
9,924
3,705
18,000
374
7,727
0
124,803
790,043
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Public Conveniences
Vote
No

5000
6000
6002
6100
6102
6103
6200
6201
6203
6300
6301
6306
6307
6405
6408
6708
6799

Description

Employees
Salary Costs
Training
Clothing
Premises Costs
Repair & Maintenance
Rates
Cleaning Materials
Transport
Fuel
Repair & Maintence
Licences
Supplies & Services
Gas & Electricity
Water
Health & Safety
Insurance Premiums
Office Costs
Telephone
Administration (recharge)
Miscellaneous
Loan Charges
Miscellaneous
Gross Expenditure

4007

Income
Contract Work
Furlough Income
Gross Income
Net Expenditure

201920
Actual

£

2020-21
Approved
Estimate

2020-21
Revised
Estimate

2021-22
Estimate

2022-23
Forecast

2023-24
Forecast

£

£

£

£

£

75,032
229
337

81,870
228
541

88,105
228
341

85,559
233
552

87,270
237
563

89,016
240
568

7,477
13,245
15,083

7,962
0
18,253

7,962
0
18,253

8,121
0
18,618

8,284
0
18,990

8,367
0
19,180

638
1,811
263

651
608
302

651
608
302

664
620
308

677
633
314

684
639
317

2,182
17,359
144
562

2,495
18,636
1,541
573

2,495
18,636
1,541
1,108

2,545
19,009
9,297
1,084

2,596
19,389
9,483
1,106

2,648
19,583
9,578
1,117

135
5,305

228
5,358

228
5,358

233
5,412

237
5,466

240
5,630

6,060
65

6,060
101

6,060
101

6,060
103

6,060
105

6,060
106

145,926

145,408

151,977

158,417

161,410

163,972

1,800
0
1,800

1,839
0
1,839

1,839
5,324
7,163

1,707
0
1,707

1,741
0
1,741

1,758
0
1,758

144,126

143,569

144,814

156,710

159,669

162,213
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Café in the Park

Vote
No

Description

5000
6002
6004
6100
6102
6103
6300
6301
6303
6404
6408
6409
6307

Expenditure
Wages
Protective Clothing
Purchase of Sale Items
Repairs & Maintenance
Local Authority Rates
Cleaning Materials
Electricity
Water Charges
Equipment & Materials
Telephones
Admin. Recharge
Card Machine Charges
Insurance
Gross Expenditure

4004

201920
Actual

£

2020-21
Approved
Estimate

2020-21
Revised
Estimate

2021-22
Estimate

2022-23
Forecast

2023-24
Forecast

£

£

£

£

£

54,158
354
28,771
236
2,553
579
800
696
869
702
1,000
339
0
91,057

64,568
0
28,757
2,644
2,594
0
1,122
710
0
0
1,100
0
1,073
102,568

67,603
0
23,757
1,644
2,594
100
622
510
250
800
1,100
350
881
100,211

69,281
0
29,332
2,697
2,646
100
1,144
724
250
800
1,100
350
852
109,277

70,667
0
29,919
2,751
2,686
100
1,144
760
250
800
1,100
350
870
111,396

72,080
0
30,517
2,778
2,726
100
1,144
798
250
800
1,100
350
878
113,522

Income
Sales
Furlough Income

81,285
0

103,400
0

61,400
13,785

103,400
0

103,400
0

103,400
0

Gross Income

81,285

103,400

75,185

103,400

103,400

103,400

9,772

-832

25,026

5,877

7,996

10,122

Net Expenditure

The café staff provide a management function for the tennis courts for which no income is credited to the café.
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Schedule of Fees and Charges 2021/2022
Sports Facilities
Present
2020
£

Recommended
from
1 April 2021
£

6.00

7.00

Tennis Courts (Including VAT)
Hire of Court for an hour
Floodlighting tokens

5.00

Annual Household Membership

36.00

37.00

Per match – up to age 16

16.50

17.00

Per match – age 16 and over

23.00

23.50

14.00

14.50

13.50

14.00

30.00

31.00

40.00

41.00

Football

Mini Soccer
Per match up to age 12 years
(Including use of the pavilion)

Use of Dressing Rooms/ Showers

Cricket Pitch (excluding VAT)

(Including use of pavilion)

Per match – maximum 24 overs each side
Matches of 25 overs and above each side

(Concession of 25% to Truro Cricket Club)
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Schedule of Fees and Charges – 2021/2022
Present

Cemeteries & Churchyards
Interment

Child stillborn or aged up to and including 16 years

Recommended

£

From
1 April 2021
£

No charge

No charge

Person over 16 years
Cremated remains

380
110

390
113

No charge
300
120

No charge
310
123

Headstone up to 3’
Wooden Cross up to 3’
Desktop (for cremated remains plots only)

106
66
44

110
68
46

Reinstatement of Grass surface on grave space
Surcharge for Bank Holiday, Weekend or Friday pm
(1 October – 31 March)
Burial Search
Re-printing of Permit
Permit to remove headstone

115
265

120
275

25
48
80

26
50
83

Grave Plot

149

155

89

90

20
29
21
35
20
12

20
29
21
35
By agreement
As above
20
12

35

35

Purchase of Burial Rights

(Body or cremated remains)
Child up to and including 16 years
Person over 16 years
Rights for cremated remains (small plots)

Gravestone and Memorials
Other Charges

Reservation Fees*
Cremated Remains

* The Reservation Fees will be deducted from the fee payable at
the time of Interment.

Allotment Rentals (from 1 April 2021)

Plots to be charged £0.32p (2020 £0.31p) per square metre with effect
from 1st April 2022. In accordance with legal requirements all allotment
holders have to be given twelve months’ notice of a rent increase.

City Boxes, Baskets and Tubs
Scheme
Hanging Baskets
Hayracks
Window Boxes
Tubs
Other items/areas
Spring Bedding
Watering items-Summer
Watering items- Winter

By agreement
As above

Provision of Floral Decorations
Hire of planted tubs – each

Contract Work

To be priced individually
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Events Parks Pricing 2021
Charity bookings/Community Groups
- Charity Collection Only Rate: £0.00 (Free)
- No set up – bucket collection only
- Charity Rate: £36.00 +VAT collection (Administration fee only)
- Small space booked by charity for an event, promotion or collection
- Charity Event Rate: £55.00per day and £36.00+VAT per booking (Administration Fee)
- Medium to large space booked for Charity event
*Charity Event Rate has a £36.00 +VAT administration fee per booking payable at time of
booking as a deposit, administration fees are non-transferable and non-refundable.
**Multiple dates booked at the same time will only be charged one administration fee.
Non-Commercial Bookings
- Promotion Only Rate: £0.00 (Free)
- No set up – Handing out flyers only
- Small Event Rate: £45.00per day and £36.00+VAT per booking (Administration fee)
- Small space booked for an event, promotion or collection
- Event Rate: £65.00per day and £36.00 +VAT per booking (Administration Fee)
- Medium to large space booked for an event
- Medium to large events with heavy machinery or the erection of a marquee will
be charged a bond fee of between £2,500.00 - £5,000.00
*Stall Rate and Event Rate have a £36.00 +VAT administration fee per booking payable at
time of booking as a deposit, administration fees are non-transferable and non-refundable.
**Multiple dates booked at the same time will only be charged one administration fee.
Commercial Bookings
- Small Event: £120.00 per day
- Set up and Pack down days: £ 60.00 per day
- Medium Event: £160.00 per day
- Set up and Pack down days: £80.00 per day
- Medium events with heavy machinery or the erection of a marquee will be
charged a bond fee between £5,000.00
- Large Event: £200.00 per day
- Set up and Pack down days: £ 100.00 per day
- Large events with heavy machinery or the erection of a marquee will be
charged a bond fee of between £2,500 - £5,000.00
- Ticketed Events: As above and £1.00 per ticket
- Based on event capacity not tickets sold
*Set up and Pack down fees only charged if full day is required
**All bookings have a £36.00 +VAT administration fee payable per booking at time of booking
as a deposit, administration fees are non-transferable and non-refundable.
Electricity
- Small Booking: £ 6.00 per day
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-

Medium Booking: £ 12.00 per day
Large Booking: £18.00 per day

*Any events requesting electricity will be charged the appropriate above fixed fee
Cancellation Fees and Charges
- Charity Bookings
- No charge for cancelling – any administration fees paid as deposits are nontransferable and non-refundable
-

Non-Commercial Bookings
- No charge for cancelling – any administration fees paid as deposits are nontransferable and non-refundable

-

Commercial Bookings
- Bookings cancelled prior to commencement date:
- 6 months: 25% of total booking fee
- 3 months: 50% of total booking fee
- 1 month: 100% of total booking fee
- All commercial bookings have a £36.00 +VAT administration fee payable
at time of booking as a deposit, administration fees are non-transferable
and non-refundable.
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Statement of Funds &
Reserve
Revenue Reserve
Balance as at 1st April 2020
Contribution 2020-21
Balance as at 31st March 2021
add
Contribution 2021-22
Balance as at 31 March 2022
Finance Committee Revenue Fund
Balance as at 1st April 2020

£

Parks Committee Fund
Balance as at 1st April 2020
add
Contribution 2020-21
Income to 31st October 2020
less
Expenditure to 31st October 2020

187,312
42,724
230,036
-15,400
214,636

Balance
add
Contribution 2021-22

141,838

Available Resource 31st March
2022

add
Contribution 2020-21
Income to 31st October 2020
less
ASB officer contribution
Expenditure to 31st October 2020
Balance
add
Contribution 2021-22
Available Resource 31st March 2022

29,700
0

Hendra Development
Balance as at 1st April 2020

10,000
5,590
155,948

add
Contribution 2020-21
Income to 31st October 2020
less
Expenditure to 31st October 2020

36,000
191,948

Finance Committee Building Maintenance
Fund
Balance as at 1st April 2020
347,421
add
0
Contribution 2020-21
Expenditure to 31st October 2020
Income to 31st October 2020
Balance
add
Contribution 2021-22
Available Resource 31st March 2022

Balance
add
Contribution 2021-22
Available Resource 31st March
2022

41,800
0
9,164
0
380,057

Community Development
Balance as at 1st April 2020
add
Contribution 2020-21
Income to 31st October 2020
less

19,300
399,357

Expenditure to 31st October 2020
Balance
add
Contribution 2021-22
Available Resource 31st March
2022
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363,888
184,000
9,062
246,257
310,693
138,000
448,693

419
3,000
0
3,667

-248
0
-248

14,627
-14,627
0
0
0
0
0

Report to Council
Progress Report - Healthy Streets Working Group
25th January 2021
Background
In September 2020 the Finance and General Purposes Committee set up the working group
with the following terms of reference: 1 The working group is authorised to co-opt representatives of outside bodies onto the
group. (Clearly County Highways would be beneficial along with the Truro BID and the
Towns Fund)
2 The working group meet with Company(s) professionally able and independent to carry
out a consultation to describe in sufficient detail our brief which would enable a costing
to be drawn up.
3 The working group receive a quotation of cost which can be presented to the Council for
approval (if possible for the 28th September meeting).
4 The working group continue to work with the company to both draw up the consultation
questions, agree the scope of the consultation and monitor progress.
5 Ensure that a report is presented to this committee which will enable the Council to
understand the views of stakeholders, City Centre businesses, and the general public
regarding pedestrianisation. The Council would then be in a position to take an informed
decision on whether to ask the highways department to design a scheme.
The group has met on six occasions and representatives from Cornwall Council, Cornwall
Highways, and Truro BID have also attended. The group recommended to the Council on the
28th September the engagement of pfa Research to carry out a consultation, to which the
Council agreed. The group then worked with pfa Research in drawing up consultation
documents with a number of different stakeholders, including the public, businesses, and
transport operators.
The Executive Summary of the report from pfa research is attached and the full report is
sent separately. It is agreed by the group that the work provides a comprehensive and valid
consultation which will be invaluable in considering the way forward. The group have
considered this document and consulted particularly with Cornwall highways
representatives regarding the practicality and implications of proposals to restrict traffic,
particularly in Boscawen Street.
The comments from the highways representatives are summarised as follows; •

In terms of process highways need a consensus from stakeholders in Truro, which
they do not consider exists at present, they will then commission CORMAC to
provide designs to achieve the agreed objectives, and consider options to put the
infrastructure changes in place. Suggest agreeing a vision for Boscawen Street.

•

•
•

Bus services are essential to provide a service for people wishing to use the City
Centre. Recommend any restrictions on traffic do not include buses. If buses
rerouted on a permanent basis they would adversely impact upon traffic queuing
and there may need to be infrastructure changes to accommodate them. Bus fleet
very modern with very low levels of pollution.
May be an option to widen pavements to create more space for pedestrians.
Suggest consulting with other towns, such as Penzance, Falmouth, and Exeter where
schemes have been introduced to understand the benefits and disbenefits that have
resulted.

Recommendations
1 To receive the consultation report from pfa Research.
2 To extend the terms of reference of the working group to consult with other towns where
traffic management has been put into place.
3 To ask the working group to continue working with other stakeholders in an attempt to
develop a consensus of views on the way forward.

Roger Gazzard
Town Clerk

Truro Healthy Streets
Report of Research Findings amongst General Public, Retailers &
Businesses, and Stakeholder/Interest Groups into
Pedestrianisation of Truro City Centre Areas
January 2021

Authors:
Robert Rush, Managing Director for PFA Research
Stephen Horscroft, Associate Consultant to PFA Research (Horscroft Research Solutions)
Hazel Lacohee, Qualitative Researcher with PFA Research

pfa-research.com

Use of Data
Market Research supporting PR activities
All of the work carried out by PFA Research Ltd is conducted in accordance with the Market Research
Society Code of Conduct.
The Market Research Society places a duty of care on market research organisations to protect the
interests of both their client and those that took part in any research. As part of this duty of care
market research organisations are required to ensure that any press releases or other promotional
material issued by the client is supported by the data. As such PFA Research reserves the right to view
and suggest amendments to any press release or promotional material prior to its release into the
public domain. This procedure is in line with the recommendation of the Market Research Society and
does not undermine client ownership of the data.

General Disclaimer
While every care has been taken during the course of the research, PFA Research Ltd takes no
responsibility for any incorrect information supplied to us. Quantitative market information is based
primarily on interviews or self-completed questionnaires and therefore is subject to fluctuation.
The contents of this report represent our interpretation and analysis of information that can be
considered generally available to the public and provided voluntarily by respondents. It is not
guaranteed as to accuracy or completeness. It does not contain material provided to us in confidence
by our clients or research respondents.
Due to mathematical rounding errors, the values presented on some charts may not total exactly
100% (perhaps 99% or 101%). Further, the values against answers to multiple-response questions
(where a respondent is permitted to provide more than one answer) may total more than 100%.
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1 Executive Summary
1.1 Introduction
Since June 15th 2020, and whilst the country was out of full lockdown, Truro centre has operated
with temporary traffic management measures in place. The restrictions were implemented in
conjunction with Truro BID and Visit Truro, along with Cornwall Council Highways Team and Cormac,
representing the Covid-19 Management Proposal for Pedestrians in Truro. Whilst areas like Lemon
Quay have had very restricted vehicular access for a number of years, a number of the other streets
into the city centre have therefore been closed to traffic between the hours of 11am to 3pm, giving
priority to pedestrians as part of a plan to encourage people to safely visit Truro’s businesses while
maintaining social distancing.
In September 2020, Truro City Council engaged PFA Research Ltd to undertake a robust consultation
of views and insights around making permanent some or all of the current (temporary) restrictions
relating to vehicular access into and pedestrianisation of Truro City Centre. PFA Research proposed
that there were three key cohorts to be considered in the consultation:




Users of the Truro City Centre (i.e. Truro residents, shoppers, workers and other nonresident visitors)
City Centre retailers and other businesses
Services and other stakeholders (e.g. transport representatives, tourism, BID, Council,
Chamber of Commerce and other business organisations etc.)

This report delivers the findings from those research activities.

1.2 Study Method
Arguably there is no wholly correct or wholly incorrect methodology for undertaking this type of
research and consultation; the approach taken and the robustness of any consultation is largely
determined by the budget available, available time frames and other resources available. In these
times where Covid-19 has impacted how work is conducted and what type of in-person contact is
possible, market research activities are primarily non-contact, being conducted online and through
other remote methods.
The following research activities were used to address each of the cohorts.
a) To research the views of users of Truro City Centre
In ‘regular’ times it would have been possible to undertake face-to-face in-street interviews with a
random sample of users. Due to the Covid-19 situation, online surveys were mounted to collect
firstly a sample from external research panels and secondly through a ‘river sample’ approach with
the survey promoted through local and social media. The surveys sought to understand how the
general public used Truro, their experience prior to the coronavirus lockdown and since lockdown
with the traffic restrictions in place, and to gauge general opinions on the proposals for making
permanent the current temporary traffic management measures. A total of 891 people responded to
the survey.
b) City Centre retailers and other businesses
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Businesses and traders based in the City Centre are a significant voice to be heard and therefore a
robust approach was required given the ‘business-to-business’ nature of the cohort. The study
method was based upon a telephone survey to engage and survey businesses, using an
independently sourced database to randomly sample businesses, with the questionnaire replicated
through an online version for those unable to take the telephone interview. The questionnaire
aimed to collect decisive data from a robust sample to give a clear steer of direction of opinion and,
importantly, to also provide the opportunity for business respondents to share qualitative comments
and feedback. PFA Research welcomed the valuable help of the Truro Business Improvement District
(BID) to further identify and engage the cohort. In addition to e-mail mailshots from the BID, PFA
Research telephoned over 400 different businesses and collected a total sample response of 127
businesses.
c) Services and other stakeholders
This activity collected opinions from stakeholders through fifteen (15) one-to-one in-depth
interviews (IDIs), conducted by telephone over a total 10.5 hours during the period 30th October to
20th November 2020. Participants all represented parties with a significant interest in the outcome
of the consultation.
d) Comparable cases
To provide some additional contextual background, a ‘light touch’ desk research exercise was
undertaken to consider any learnings from other locations (nationwide) that may have progressed
similar initiatives, especially where there may have been published impact assessments conducted
some time after the traffic restrictions had been made.

1.3 Key findings
Study conclusions are drawn and presented in the following chapter of this report (see Section 2).
Summaries of each of the consultation work streams are presented as key findings below.

1.3.1 Users & Residents Survey
The ‘Users & Residents’ consultation comprised two survey activities:



A random sample survey amongst a sample of 200 Cornish residents sourced through an
independent access panel;
An open survey which collected a total response from 691 people, where the survey was
promoted by Truro City Council through media.

All respondents were screened for their previous use of Truro City Centre; i.e. only people who have
ever visited Truro and had a reason to do so were included in the survey. The aim of the survey was
to assess the main reasons that people visit the city centre, how they travel to Truro, how usage of
the city centre has changed with lockdown measures and the possible positive and negative impacts
of implementing traffic management permanently.
The two survey samples were combined to give a total response of 891 people. 99% live in Cornwall
and 62% of those live in Truro.
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Visits to the City Centre
For the majority, leisure activities - that include theatre visits and visiting hospitality venues (77%)
and shopping (77%) - were the main reasons for coming to Truro city centre. Truro residents were
more likely to visit Truro in all categories than those respondents that live outside Truro, particularly
for ‘convenience shopping’ (71% vs. 42%), ‘services’ (84% vs. 52%) and ‘exercise’ (46% vs. 15%).
Approximately half of respondents had visited Truro within the previous week of completing the
survey, more commonly for Truro residents (65%) than those that live outside Truro (28%). Overall,
91% had visited the city centre since the first lockdown ended, although this figure drops slightly to
79% for people who live outside Truro.
Over two-thirds (70%) of the survey sample would normally (pre-pandemic) visit Truro city centre at
least weekly. Among the Truro residents, 88% typically visit at least once a week, which halves to
43% for respondents living outside Truro. When visiting, almost a half of all respondents generally
arrive later in the morning. Only 11% normally arrive after 3pm and of those that are, it is more likely
to be Truro residents (14% compared to 6%).
Typically, residents are spending at least an hour in the city centre and most commonly between 1
and 2 hours. People that live outside Truro are more likely to visit for longer, with 42% spending
between 2 and 4 hours in the city, compared to 22% of Truro residents.
While 28% of users haven’t changed their visiting habits in light of the Covid-19 pandemic, 60% of
people that have visited since the first lockdown ended on 15th June are visiting less or much less
than before. This is similar for both Truro residents and those that live outside Truro. However, 12%
of respondents living outside Truro haven’t visited at all since lockdown ended, compared to only 3%
of Truro residents.
When asked to consider the amount of time they spend in the city centre, compared to before the
first lockdown, for 42% of users this is about the same. Over half, however, are spending less time in
the city centre than they used to. The proportion is similar for both Truro residents and respondents
that live outside Truro.
Experience using Truro city centre
40% use methods other than driving themselves to access the city centre (i.e. walk, bike, bus, train
etc.). People living outside Truro are more likely to drive their own vehicle (76%) compared to only
50% of Truro residents. Perhaps obviously, Truro residents are more likely to walk into the city
centre than those that live outside (57% vs. 4%).
Of all valid respondents, 90% say they have not changed their mode of travel into the city centre as a
result of Covid-19. 5% overall say they changed their travel habits to avoid public transport (Truro’s
park and ride, buses, taxi’s). Of those have changed, 24% state that travelling by car is more
convenient and that they are using public transport less. A further 13% of these quote the Covid-19
pandemic as the reason, or that they are avoiding the city centre or shielding. 8% are both cycling
and walking more.
Of those that had visited in the previous 3-4 months since the first lockdown was lifted, residents
that live outside Truro are more likely to say their experience was better than Truro residents, for
whom the net difference between better and worse is zero. Overall, the proportion of people that
responded their experience was better, worse or no different was approximately the same.
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Participants were asked to explain any other decisions they had taken about how and when they use
Truro centre as a result of Covid-19. 12% say they have not made any further decisions about how
and when they use Truro city centre. 16% responded that the pedestrianised streets were a positive
action, and a further 10% chose to avoid busier shops or at busy times. Overall, 13% stated they
would not be visiting until after the pandemic.
When comparing decisions made by Truro residents and residents that live outside Truro, a greater
proportion of the non-residents stated they were not visiting until after the pandemic (22%
compared to 8%). Truro residents were more likely to say that pedestrianisation was a positive (20%)
compared to those living outside Truro (10%).
Respondents were asked about their experiences at the last time they visited (based on their earlier
answer). Overall, three-quarters agreed or strongly agreed that it was easy to move around
comfortably and safely at that time, and a further 71% agreed that Truro was a clean, tidy and
attractive place to visit.
Asked to express in their own words what changes respondents would like to see made, that would
improve their experience of using Truro centre, over a third would like to see more pedestrian
access; a higher proportion of Truro residents (43%) would like to see this than people who live
outside Truro (27%). Overall, 10% would say they would like to keep things as they are or felt that no
changes were necessary.
Given that 60% of respondents drive their own vehicle to access Truro city centre, cost of parking is
one of the main reasons (54%) that discourages people from using Truro more often. Not having the
shops that respondents would like was another major factor, which is more important to Truro
residents than to people living outside Truro (39% vs. 21%). Too many vehicle movements in the city
centre is also more important to Truro residents (35%) than to the non-residents (25%).
Correspondingly, cheaper parking would encourage 55% of users overall to visit Truro more often
than they do, and for half of all respondents having more of the shops/retail offer that they’re
looking for would also encourage more frequent visits. Both fewer vehicle movements in the city
centre (44% vs. 32%) and greater pedestrian and cycling provisions (33% vs. 19%), would encourage
a higher proportion of Truro residents to visit Truro, than people that live outside Truro.
Traffic management measures
Of all valid respondents, 79% were aware that Truro had implemented traffic restrictions to make
Truro’s business more accessible during the pandemic. A greater proportion of Truro residents (92%)
were aware of these measures than those that live outside Truro (58%).
Overall, half of Truro’s users say that the traffic management measures implemented made no
difference in their propensity to visit Truro since June 15th. This increases to 60% for people living
outside Truro.
However, overall 37% say the measures influenced them to visit more compared to 12% who said
less. A greater proportion of Truro residents (41%) say they were more inclined to visit due to the
traffic management measures, than those living outside (28%). The proportion that say they were
less inclined to visit is about the same for both groups.
Over two-thirds think that if the traffic management measures were made permanent it would be a
positive decision. Slightly more respondents that live outside Truro (22%) state that it would make
no difference compared to those that live in Truro (12%).
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Overall, 70% believe that if the traffic management measures were made permanent Truro would be
safer. Truro being more relaxed and leisurely (57%) and having cleaner air (44%) were also selected
as positive impacts of the proposal. A greater proportion of Truro residents than those living outside
Truro, believe that developing a café culture would be a positive impact (36% vs. 28%) and that the
measures would be better for families (30% vs. 18%).

About two thirds of respondents say that if the temporary traffic management measures were made
permanent, this would likely encourage them to use the city centre more often and for longer than
they currently do. This was the same for both Truro residents and non-residents.
38% had no concerns with the proposal to extend traffic management measures. However, a quarter
of all respondents had concerns about the availability of street parking and access for visitors with
disabilities or people who are more elderly; twice the proportion of Truro residents (32%) had this
concern than those living outside Truro (16%).

1.3.2 Retailers & Businesses Survey
The ‘Retailers & Businesses’ survey comprised a random sample survey of city centre based
organisations.
127 businesses participated (out of over 400 invited to participate through direct telephone contact
by the PFA Research call centre and in addition to those emailed by the Truro Business Improvement
District), conducted through telephone interview (88) or optionally through an online form (39).
The aim of the Retailers & Businesses survey was to assess the views of businesses based within the
city centre, in terms of their impact from the coronavirus pandemic lockdown, how their business
has been impacted and with the installation of the temporary traffic measures, and the possible
positive and negative impacts of implementing the traffic management system permanently.
Sample Profile
The sample collected for the Retailers & Businesses survey represents a wide cross-section of
businesses and an informed response group:


The vast majority of respondents were at owner/manager level in the business with a level
of responsibility in their business to make them able to respond to the questions presented
in the survey. 83% of those responding on behalf of businesses live in Truro or regularly use
the City Centre themselves in a personal capacity.



45% of respondents are retailers (29% independent, 16% large/chain stores), 17% food,
drink & services, 39% other businesses & professional services.



A quarter of business respondent companies employ 10 or more people. The average (mean)
number of employees is 9 and in total respondent companies represent a total of around
1,150 employees. No respondents employed 100 or more people.



Three quarters of respondents were willing and able to provide an estimation of their
company turnover. On average (mean), respondent businesses turnover approximately
£525,000 and the combined turnover is approximately £67 million.



More than a quarter (27%) of respondents felt unable to predict their annual turnover for
the ensuing year. A relatively small proportion (16%) expected to see an increase but almost
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twice this proportion (30%) anticipated a decrease – and these were more likely to be in
retail than other sectors.
Consequence of Coronavirus Lockdown
About two thirds (65%) furloughed some or all of their employees and over half closed the business
temporarily during lockdown (primarily retailers and food, drink & services), with a further 43%
opening to shorter hours.
The majority (74%) of the retailers and business survey respondents say they had effectively
returned to normal before the second lockdown was imposed in November. However, a quarter had
not and were potentially still being impacted by the pandemic.
Impact of Traffic Management Measures
The vast majority (95%) were aware of the traffic management measures put in place. Of the very
small proportion of business respondents unaware, most were from non-consumer (or ‘high street’)
businesses.
Overall, for a half of businesses responding, the temporary traffic management measures have made
little difference to them (or they were unsure of any impact). 30% considered the measures to have
been beneficial to their business, but for one in five (20%) there has been a detrimental impact.
Larger businesses appear more likely to say the measures were beneficial than smaller businesses,
and retail businesses appear fairly evenly split between beneficial and detrimental.
Respondents were provided a space to give their free text response as to why they felt the measures
were beneficial or detrimental to their businesses. Of those that noticed a beneficial impact, most
reflected upon the city centre being easier to move around safely, with the creation of a better
shopper experience, and for some this increased their visitor footfall. Those who felt the impacts
were detrimental cited practical issues such as customers not being able to park close by and access
problems for deliveries. N.B. Data should be considered directional only, as sample sizes are small.
Respondents were asked their opinions on how easy they felt it was to travel around the city centre
by various modes, compared to before lockdown. Of those with experience (and able to answer), in
the cases of moving around on foot, by bike or by bus, it was mostly easy or very easy, with a small
proportion in each case saying neither easy nor difficult. The car is the only category where a greater
proportion provided an answer that was less than ‘easy/very easy’, although the net difference
between easy and difficult is still a positive balance (40% vs 20%).
Generally speaking, those who say the temporary traffic management measures have been
beneficial to their business are more positive than average about the ease of moving around the City
for all mode categories, and those who say the measures have been detrimental are more negative
than average for all mode categories.
Participants were asked to respond on a five-point scale of agreement on a series of statements
concerning the impact the temporary traffic management measures. More respondents agreed than
disagreed that the measures improve the working environment for their staff and generally improve
the experience for customers. However, more disagreed than agreed that the measures have
impacted on allowing customers to spend longer in shops, increased customer spending, made it
easier to run their business in the City Centre and increased the footfall of customers. Many
respondents were unable to agree or disagree with the statements.
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On balance, those who say the temporary traffic management measures have been beneficial to
their business are far more likely to agree than disagree with all the statements, and those who say
the measures have been detrimental to their business are more likely to disagree with all the
statements. Those who feel the measures have made little difference to their business generally
reflect the average position.
Proposals for Making Measures Permanent
For almost a quarter of participating businesses, making permanent the current temporary traffic
management measures would be a negative move. Over a third would consider it a positive
development and for 42% it would make little difference.
The proposal is more popular amongst larger businesses (i.e. those with more employees) and less
positive amongst retailers. Based on the impact realised to date, generally speaking those whose
experience has been beneficial view the proposals as positive (76%), whereas those whose
experience has been detrimental consider the proposals as negative (92%). 73% of those for saw no
difference are indifferent, though on balance they would welcome the proposals more than see
them as negative.
Those businesses who consider the proposals positively see many benefits, most commonly benefits
related to their being a safer and more pleasant environment for customers and employees. Those
who view the proposals negatively described many reasons, many of which were not on the prechosen response options. The most commonly expressed objection by about a third related to
parking access and a further 21% cited access for deliveries.
The proposals for making permanent the current temporary traffic management measures
encompass a number of potential benefits which were put before participants. Those responding
were asked to consider whether such elements were likely to have a positive impact on their
business. About one in five (19%) believed that none of the elements were likely to be positive to
their business. Most commonly the proposals would make it easier for businesses to comply with
restrictions such as social distancing (69%), followed by the provision of better working
environments for workers (59%) and providing a more pleasant working environment to encourage
customers to stay longer (53%). The least supported elements related to aspects of business growth,
such as supporting new business opportunities (29%), increasing volume or value of sales (23%) and
making it easier to attract good staff (16%).
Those who overall view the proposals negatively were more likely not to find any positive elements
of the scheme (i.e. ‘None of the above’, 41%) and those who view positively were more likely to view
lots of the elements as positive.
A third of respondents (34%) believe that if the proposals were implemented then the restricted
times should be as they were through the temporary implementation, i.e. 11am-3pm, to best fit
their business. A quarter (26%) would welcome them to be extended to 10am-4pm. Only 2% think it
should be all day. One in five respondents (20%) want no closure at all, a view more common
amongst retail businesses than others.
Participants were provided a further free-form space to express any concerns they had about the
proposal, irrespective of whether they were in support or opposed the ideas. Of the 48% that
responded (i.e. not ‘none’), the greatest concern by a quarter (26%) related to parking issues and
just under a quarter (23%) are concerned about access for deliveries to their businesses.
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Participants were asked to respond on a five-point scale of agreement on a series of statements
concerning making permanent the temporary traffic management measures. Overall, more
respondents agreed than disagreed with each of positioning statements. The greatest level of
agreement was the statement that proposed the traffic management measures would reduce
pollution (89% agree vs 5% disagree) and that the measures would improve pedestrian safety (84%
agree vs 8% disagree). The statements producing the highest levels of disagreement was with
‘increase the footfall in the city centre’ (26% disagree vs 57% agree) and that the measures would
lead to benefits for the businesses in Truro (23% disagree vs 56% agree).
Agreement with the position statements increases with company size and fewer in the retail sectors
agree with the statements than the other sectors; apart from ‘Make the city centre better for people
with disabilities’ where the net balance is lowest amongst the food, drink & service sectors (though
still with a positive 27% balance).
Special Events & Hybrid Proposals
The vast majority (88%) would like to see the main street closed to traffic when Truro facilitates
significant events (e.g. City of Lights).
A half of all respondents think that a hybrid approach to temporary traffic management measures
would be positive, compared to 17% who see that as a negative approach with the remaining third
(32%) indifferent. Those in retail and in the smallest businesses are those most likely to not welcome
this proposal.
57% of respondents provided a further comment relating to impacts of a potential hybrid scheme.
The most common response by a full quarter (25%) believed such a scheme would be confusing and
needs to be communicated properly, with a further 19% expressing a similar theme that it’s possible
but further information is needed.

1.3.3 Stakeholders & Interest Groups
This part of the research comprised 15 in-depth interviews conducted over a total 10.5 hours during
the period 30th October to 20th November 2020.
Participants all represented parties with a significant interest in the outcome of the consultation,
and included representatives from the Truro Chamber of Commerce, Truro BID, First South West,
City Bus, Truro Taxi Association, Cornwall Council Transport/Highways, iSight Cornwall, DisAbility
Cornwall, Truro Information Centre, Truro City Council Mayor, Visit Cornwall, Truro Park and Ride,
Cornwall Fire and Rescue, Cornwall Police and Nitoe Security (who provide the marshals).
All representatives live and/or work in Cornwall and/or have formal connective relationships with
Truro.
General Views


General views about the traffic restrictions are polarised, some think it is beneficial, others
disagree.



COVID-19 muddies the waters considerably; it’s hard to tease apart what is really going on but
the more space people can be given to socially distance, the better because it makes them feel
safer.
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Fear that responses and views may be COVID-19 specific. People’s views and behaviour have
changed because of COVID-19 and are likely to change again when the pandemic is over, fear
that responses and views may be COVID-19 specific



Road closures were brought in to facilitate social distancing and Truro City Council took this
opportunity to test what it could be like if road closures were made permanent but results may
be pandemic specific.



In terms of congestion, due to both the pandemic (people choosing to stay at home and more
working from home) and the road closures (time of day exclusions), interviewees felt traffic has
been considerably reduced but disagree as whether Truro suffers from congestion.



Access to and moving around the city centre has been hampered by the restrictions.



Car dependency is high in Cornwall and this is unlikely to change due to rurality and poor public
transport networks. Car parking is expensive in Truro but car parks are still full.



Police report that there have been no issues, disputes or ‘reasons to attend’ due to the road
closures and driving around the periphery of the city is reported as being ‘the same as usual.’



Emergency services do not report any problems as they are exempt from restrictions.



Marshals are considered to be important, particularly when the restrictions were first
introduced because the system was new and they provided the reassurance to be able to speak
to someone who could explain the road closures.



Marshals prevent the public from moving barriers or driving around them.



Most traders are reported to be supportive of traffic management measures because it helps
Truro to be perceived as a destination, not simply a commercial centre but there have also been
complaints.



Retailers have reported a positive impact on window shopping, a longer dwell time and
transactions are increasing but if access to the city centre is made more difficult there are fears
that shoppers will go online.



Traffic is reported as being heavier in the second lockdown than it was in the first, probably due
to schools being open in the second lockdown.



People are still walking in the road even when restrictions are lifted and cars are allowed into
the city centre.



It is considered to be very easy to walk around the city for those without mobility issues and
that people seem to be moving at a slower pace since the restrictions came into force and are
more relaxed.



Demand for taxis in Truro is high, the elderly, disabled and parents with young children who use
taxis need access into the city centre but circuitous routes mean that it costs more.



During the restrictions the taxi rank at the war memorial has been allowed to stay open to
accommodate this and is highly valued.



If Boscawen Street is closed, a bus route that encompasses the whole of the city with stops on
either side of the town is necessary. Wilko’s bus stop is seen as imperative.

12



If cycling is to be encouraged there is a need to provide secure bicycle storage, electric bikes are
expensive and liable to be stolen.

Are the temporary traffic management measures beneficial or detrimental?


Responses vary widely depending on the perspective and interests of the respondent.



As a resident or shopper, it is considered to be beneficial, there are probably more pros than
cons with the current restrictions of between 11am and 3pm.



It is recognised that the scheme is not as inclusive as it needs to be; 21.6% of people in Cornwall
are registered as disabled and many more have mobility issues. Those with blue badges have to
change their habits if they need to be in the city centre and come in before 11am or after 3pm.



Elderly, infirm and those with disabilities and mobility issues are considered to suffer the
greatest negative impact.

Unexpected benefits or negative impacts


People need to be reminded of when the restrictions are lifted because they still behave in the
same way as when they are in place creating potential for accidents.



There are marshals on each of the closures with barriers and this is costly (though temporary).



A small minority would like the restrictions to be longer, starting at 9am until 5pm because at
3pm when the restrictions are lifted there is an influx of traffic creating a new 3pm rush hour –
suggests pent up demand for access to the city centre, particularly from blue badge holders.



Teenagers are using the city centre more after school.



Some disabled parking bays have been moved involving longer walks for those with mobility
issues, some cannot access the city centre at all.



Some evidence of antisocial behaviour in Lemon Quay, fear that pedestrianisation may
encourage vandalism and crime, groups of youths hanging about.



Marshals exercise judgement in accommodating some access, the police are aware and in
favour of a common-sense approach.

If these traffic measures were made permanent, would you support or oppose this?


Half would support, half would oppose or are unsure, most common response is that there are
pros and cons for both.



Little hard evidence of material benefit at present but it’s early days.



Opinion is largely, but not exclusively, in favour of a hybrid scheme rather than measures being
put in place permanently.



Scheme needs to be flexible but it also needs to be consistent so that people know what to
expect when they are coming into town, requires good, consistent communication.



There are more pavement licence applications as businesses spread out onto the pavement.



Bus and taxi companies are not in favour of the permanent road closures.
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Permanent road closures may impact trade and dwell time because shoppers are limited by
what they can carry.



Opinion is divided on ‘what is Truro for?’ Conducting everyday business and commerce versus
Truro as a destination. Divided opinion re serving the needs of the local population versus
tourism. Measures should not disadvantage one group over another.



Likely to impact on where shops choose to be located if made permanent.

Is this an appropriate strategy for Truro?


Polarised views, negative from those who are impacted, positive from a tourism and shopper
perspective.



Needs to be driven from a local level upwards.



Traditionally Truro is a wet weather/retail/business destination, creative use of space could
potentially make Truro more of an experience and attract more visitors.



Works better for able-bodied shoppers and families with small children and less well for the
elderly, infirm and those with disabilities and mobility issues.



Access to and ability to move around the city must be preserved for all.



Taxis need to be treated as public service vehicles, buses and blue badge holders should have
access.

Impacts on business


Difficult to separate the impact of COVID-19 from the impact of traffic restrictions. Consensus is
that we do not know yet as it is really early days in the scheme and any outcomes may be
COVID-19 specific.



‘Safe to shop’ – plenty of space for social distancing, more window shopping, more relaxed.



Job retention – footfall and transactions increasing but footfall decreasing in some areas (e.g.
Bridge Street) and has resulted in complaints.



Banks and pharmacies are coping with medicine and cash deliveries.



More problematic for stores taking delivery of goods from up country – journey times are
longer and delivery times cannot be guaranteed to be outside restriction periods, currently this
is managed by marshals.



Problems for customers being able to pick up large goods not delivered to home.



Changing bus routes means shoppers cannot get to the shops they want to reach and may go
elsewhere.



Disagreement as to whether it will impact other towns, online shopping is thought to be a
greater threat to share of wallet.

Future opportunities


Recognised need to reinvigorate the city centre (recognised pre-covid) but no consensus as to
whether it should be permanently pedestrianised.
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Many suggestions put forward including: Suggestions included making the streets look prettier
and more welcoming with appropriate street furniture and flowers, farmers markets, buskers,
face painting, more outdoor eating facilities, Christmas markets, money raising events, one-off
events, pop ups, pop up parks, a temporary ice rink, choirs, brass bands, stalls and children’s
entertainment.



Suggestion that Boscawen Street is a more pleasant place to be than Lemon Quay because of its
cobbled streets and high buildings.



Awareness that compromises will have to be reached to make use of the space that is freed up,
i.e. what could be done versus what is most likely to be successful.



Awareness that pop ups, markets and enterprises competing with existing shops is a
contentious issue - involves introducing new and temporary businesses into the town (at a time
when there are many empty shops), who do not pay rent or business rates but benefit from
Truro’s footfall.



Questionable as to whether Cornwall has an appropriate climate to sustain outdoor eating
establishments and coffee shops, even in the summer.



Questionable as to whether demographics, culture and average Cornish wage could support a
more continental style city centre – might be season specific, providing tourist appeal.

Health, safety and wellbeing


Most ‘not sure’ if restrictions will make a difference to air quality but think ‘less fumes’ would
be an improvement.



Truro’s topography (being in a valley) thought to contribute to pollution.



Accepted that given Cornwall’s geography and rurality, people rely on cars to get into Truro and
this is unlikely to change.



Public transport is available but limited, especially in the evening so those wishing to visit in the
evening still need to travel by car.



A minority feel that air quality has already improved and there is less noise pollution.



Some feel the restrictions will increase and/or shift pollution to residential areas due to longer
journey times and different, lengthier routes taken by vehicles.



Statistically Truro has a low incidence of pedestrians being struck by vehicles, no accidents have
been reported since the restrictions were put in place.

Impact on those with disabilities


Cornwall has 29,000 blue badge holders who are currently excluded between 11 am and 3pm.



There was no time to consult with organisations representing those with disabilities before the
restrictions were introduced.



Measures do not cater for the disabled.



Many disabled people are car dependent and need to park close to shops – parking spaces have
been moved and, in some cases, removed altogether.
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Levels of disability vary greatly, those with hidden disabilities and the visually impaired are
disadvantaged in different ways.

Awareness of other places elsewhere (not just Cornwall) that have successfully implemented
restrictions on traffic movements in the town centre


Awareness is high regarding other places in Cornwall (e.g. Falmouth, Penzance, Bodmin, St Ives,
Launceston), and other areas of the UK (e.g. Exeter, Cambridge, Oxford, Brighton, Cardiff,
Chichester, Poole), and further afield in other countries.



Acknowledgement that every scheme needs to be bespoke.



Waltham Forest was noted as being particularly successful and a useful case study for Truro,
Cardiff was also thought to be a good point of comparison.



Acknowledgement that towns and cities evolve over time and we should never do anything that
we cannot change at a later date.

1.3.4 Learnings from other places
In addition to the primary research consultation activities required by the brief, an additional ‘light
touch’ piece of desk research was undertaken to examine the economic impact of pedestrianisation,
examples and assessments based on learnings from other places. The work comprised an internet
search of intelligence and information relating to pedestrianisation schemes across mainly UK towns
and cities. This was supplemented with some telephone conversations with relevant local authority
officers and subsequent email exchanges.
Although there are few towns and cities the size of Truro (many a lot bigger, some a lot smaller) the
growth of Truro will mean that its future transport and travel solutions will resonate with those
towns that have a 30 or 40,000 population. There are a few international examples included in the
analysis because other cities have pioneered approaches that the UK are still coming to terms with.
A full discussion paper is presented in section 6.3 of the main report. The following points are
extracted in summary.










Overall there is some suggestion that the introduction of shared space was on the journey to
pedestrianisation. So, other factors are in play. An appropriate and attractive public realm
has to be one of the results of pedestrianisation to allow it to be feasible.
There is some indication that store turnover improved as a result of pedestrianisation but
the challenge may be in terms of baselining and agreement to measurement: which national
chains may resist. Some traders in some places like it, others don’t.
There appears to be some significance behind what a town centre is for. Retail driven
footfall may be less feasible as a pedestrianised area than one dominated by offices: where
non car access is encouraged this is something that lessens the need for car ownership and
associated costs. Sustrans provides some of the most comprehensive evidence but
sometimes stretches a point to make its case.
It is not always possible to equate footfall to other economic indicators: it needs the use of
store counters rather than street surveys. Some studies and places disagree on footfall
impact – even in the same town. Footfall needs a reason.
Covid appears to be a catalyst for some schemes: both their introduction and their removal.
For example, Topsham in Exeter is reversing its pedestrianisation through fears that
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combined with the Covid threat it would turn the area into a ‘ghost town’, following
community consultation.
Cycling should not be discounted as an accessibility mode as it allows for the rest of the
journey on foot.
No apparent analysis emerged of the health impacts (the savings to the NHS of requiring
more cycling or walking for accessibility) and the consequent positive impact on
productivity.
There is a little bit of a difference between places as to whether car users spend more
money. Clearly, they are likely to be less frequent visitors and therefore would be likely to
concentrate their spending in particular ways.
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Town Clerks Report
Council 25th January 2021
Financial Position
The Estimates report for both the revised estimates in the current year, and next years
Precept are considered elsewhere on the agenda. The current lockdown due to
COVID does have a financial effect but not significant enough to change the draft
estimates.
COVID Lockdown
We are currently in Lockdown 3 which has once again impacted upon our services,
but not as severely as lockdown 1. Staff are working from home where possible, the
Library is open on a click and collect basis and the TIC shop is closed. The Boscawen
café continues on a take-away basis only. Apart from this our services are open.
We have a small number of staff on furlough and other on flexible furlough.

Towns Deal Board
1

Delivery of Accelerator Projects, (Boscawen Park pavilion, St. Clement
St. Day Centre, Mobile Stage, City Centre Infrastructure improvements)

The City Council is responsible for delivery of the above schemes before the end of
the financial year.
Infrastructure (£198k)
• New seating and benches (up to 100)
• New cycle racks and storage for 100 bikes
• Parklets, individually designed.
Work continues on the design and location of each of these elements and a
planning/conservation application is being prepared. Tenders are also being
prepared for the various elements of the project
Mobile Stage (£82k)
• New stage on trailer
• New audio equipment and lighting
• Construction of garage.
The stage has been purchased and delivered and a tender is now being prepared for
the audio equipment, lighting and a garage.
St. Clement Street Day Centre (£110k)
The contractor is on site with a completion date at the end of March. The contract has
been delayed from a completion date of the end of February by the discovery of a
small amount of asbestos.
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Boscawen Park Pavilion contribution (£60k)
This project is now out to tender with a closing date of the 12th February. Discussions
continue regarding whether the contribution from the Towns Fund can still be made
due to the end date for the project being beyond the end of March.
2
The Town Deal Board will be submitting the Town Investment Plan to the
government at the end of January. I will circulate to Councillors when the document is
released. It is still proposed that we lead on the two projects, Boscawen Park, and the
repurposing of City Centre buildings. I will be bringing forward in February proposals
relating to the City Centre project.
Council Elections in May 2021
We are advised that the current position of the government is that elections will go
ahead in May 2021.
Recommendation
That the report is noted.
Roger Gazzard
Town Clerk
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